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 Profile of the programmes of the study field of Social Work

Undergraduate Programme (Bachelor)

	Title of study programme
	Social Work
	Social Work

	State code
	61205S205
	61205S205

	Kind of studies1
	University
	University

	Mode of studies2 (duration in years)
	Full-time (4)
	Part-time (4)

	Volume of study programme in credits
	Full-time (161)
	Part-time (161)

	Degree and/or professional qualification to be awarded
	Bachelor of Social Work
	Bachelor of Social Work

	Programme registration date and resolution  No
	23-04-1999 No 560
	23-04-1999 No 560


Graduate Programme (Master)

	Title of  study programme
	Social Work
	Social Work

	State code
	61205S204
	61205S204

	Kind of studies3
	University
	University

	Mode of studies4 (duration in years)
	Full-time (1.5)
	Part-time (1.5)

	Volume of study programme in credits
	Full-time (62)
	Part-time (62)

	Degree and/or professional qualification to be awarded
	Master of Social Work
	Master of Social Work

	Programme registration date and resolution  No
	1999-04-23 Nr. 560
	1999-04-23 Nr. 560


M – Master‘s Degree Studies; F – Fulltime studies; PX – Part-time Extramural Studies

1. Introduction

The Mykolas Romeris University offers two study programmes in the Field of Social Work:

· Undergraduate Social Work Programme (Bachelor) Full-time / Part time 

· Graduate Social Work Programme (Master) Full-time / Part time


At the Mykolas Romeris University (MRU), all Social Work programmes have been implemented at the Faculty of Social Policy in 1999. The Programme is provided in close cooperation with other faculties and divisions of the MRU and with support from international cooperation partners. 

This assessment report has been produced in the following way: the experts of the group received the self-evaluation report of the Programme on October 2006. Members of the assessment group were reading the report by making notes and posing questions as educators of social workers and researchers of the field in their own countries based on their own experience on social work education. The next step of the process was that the expert group discussed about their observations and questions and formulated those issues that should be discussed with the administration, staff, students, graduates and employers of the institution during their visit to the institution. After the visit the expert group held a meeting were the contents of this assessment report was discussed so that it represents the opinion of the whole group. 

The basis for the evaluation of this Programme is a written self-assessment report, carried out in April – August 2005 and presented in November 2005 on the grounds of the Vice-Rector for Studies and Acting Rector of Mykolas Romeris University Prof. Justinas Sigitas Pečkaitis order, headed by Dr. Irena Žemaitaitytė.

2. Aims and goals of the Study Programmes

All study programmes refer to present developments in society as the intensive social transformations and significant change of political and economic principles, the context of market economy and the rise of social differences. 

The Social Work programmes aims at providing the learners with knowledge and practical skills in social work that are needed within the sphere of social service. 

According to the self report in its aims and objectives, all the Social Work Programmes are closely related to:

· The prospects of the national and regional development in the EU. 

· Labour market needs and interests of employers with a strong need of social workers declared by social partners in Vilnius and adjacent areas. 

· Students’ needs showed through a high number of applicants.

Undergraduate Social Work Programme (BA, Full-and Part-Time)

The aims of the programme as shown in the self report are:

· To prepare social workers of general practice

· To train specialists of social work who are knowledgeable in specific areas of social work (for example in the penitentiary system) 

· To provide modern, subject-focused university education which includes both Lithuanian issues of social work and EU integration process

· To develop core skills in decision making and acceptance of responsibility in practical activities; those should be built on good knowledge of social work, on values and practical skills, as well as on novelties in the area.

As objectives to achieve the aims the self report of the undergraduate Social Work programme tells the following: 

1. To provide students with knowledge in university education in general and in the core subjects of the programme in particular, among those the knowledge of social work, social policy, psychology, economics, law. 

2. To organize the studies in such a way that having graduated from those the alumni would be able to act within the framework of normative acts of the Republic of Lithuania and the European Union 

3. To organize the students’ practice placements and secondments and, using the opportunities offered by social partners, to develop the skills of applying theoretical knowledge in practice and to be efficient in the market system.

4. To develop skills for analysing social conflicts and their origins and to take independent decisions in different practical situations by way of using modern information technologies.

5. To develop skills for initiating the improvement of social infrastructure with the help of knowledge of social work, psychology, law, management, ethics and other subjects.

6. To create conditions for the development of student’s personal integrity, to build humanistic principles of personal ethics and values of social work

7. To develop the principle of lifelong learning and the urge for improvement and upgrading of one’s professional qualifications.

8. The undergraduate Social Work programme corresponds to the aims and goals of the University (see the Statute of Mykolas Romeris University, Annex 6, paragraph 7

Aims and Goals of the Graduate Social Work Programme (MA, Full- and Part-Time)

In the self report the following aims are listed:

1. To train graduates of social work who are able to analyse social changes in the society, to promote development and changes in the infrastructure of social services, to do academic research;

2. To provide a modern graduate level social work education, which involves knowledge, skills and competencies related to modelling and applications of social work in Lithuania and the European Union;

3. To develop skills of analytical thinking and critical assessment, to integrate different knowledge and practical competencies in initiating new legislation for positive shifts in social environment;

4. To develop skills in working with different client groups, in decision making and acceptance of responsibility in practical activities; to apply new principles of social work in practice and to use modern IT technologies. 

In order to achieve the aims of the programme the following objectives are resumed:

1. To deepen theoretical knowledge and practical skills; to develop an educated, IT-literate, open to science and research personality able to apply the knowledge in a creative way;

2. To prepare specialists of high qualifications who are able to launch and implement social projects; to educate individuals who are able to apply their skills and competencies in governmental, non-governmental and private structures.

3. To train specialists for analytical administrative/managerial skills to be applied in working at governmental, non-governmental and private structures.

4. To direct analytical skills and competencies towards practical and theoretical application in social policies, state social service regulation, its improvement and development;

5. To build on humanistic principles of personal ethics and values of social work;

6. To build skills which ensure successful academic research and methodological approach to social work, both in practice and in policy formation and development;

7. To develop the principle of lifelong learning and the need for improvement and upgrading of one’s professional qualifications.

The main objectives for the implementation and development of the programme are written in the self report as follows:

· To develop the curriculum towards the harmonization of requirements so that it is in full coherence with the principles of the Bologna Declaration;

· To apply new learning and assessment methods, especially those in which new information technologies play a major role;

· To improve material conditions for the implementation of the study programme in terms of equipment, facilities, IT technologies, textbooks and learning resources;

· To develop partnerships with other higher education institutions in Lithuania and abroad, governmental institutions, non-governmental organizations, to consolidate cooperation with the social partners who offer opportunities for internships (in Lithuanian terms: practice) of social work.

The external assessment group evaluates these goals as important but the objectives could be written more clearly, now they are too broadly expressed. 

The main focus of the programmes is on law studies in social work, which is a great strength of the MRU. The social partners and employers value such competences. 

The exchange between university and employers seems to work well: The self report and the assessment showed that the goals and objective are re-adjusted regularly through research and quality assessment especially with the employers particularly with the social partners in the field of penitentiary and child protection. The faculty keeps close cooperation with social partners in academic research related to key issues in social work and in curriculum development. 

3. Analysis of programmes

3.1 Undergraduate Social Work Programme (BA) Fulltime /Part-time

3.1.1 Structure, content and study methods 

The length of this programme is (for both full-time and part-time (extramural) students) four years (161 credits). The number of credits has to be adjusted to the regular number of 160 credits. 

The study subjects are arranged on the principle of consecutiveness: after theoretical basics in the first year, there is a mixture of theoretical and practical experience in the second year with one month-long social work practice placement in the system of the protection of children’s rights or in the system of correctional institutions for young delinquents. 
The external assessment group stresses the importance internal and external supervisors must accompany all practical times (as it seems to be according to the teachers and students). 

Practice is accompanied as well with a term research paper with the goal to train the student for academic skills of analytical thinking, information search, selection of sources, and analysis of academic and practical problems in social work. The aim is to be able to develop the principal skills of academic research. In the third year (terms 5 and 6) follows a second practice placement. In the fourth year (terms 7 and 8) international aspects become more important and accompanied with another practice placement at community institutions or penitentiaries. 

The contents of the study program are the following:

	1. Compulsory subjects:

- General education subjects (26 credits)

- Core subjects of the study programme (41 credits)

- Specialized (profession-related) subjects (58 credits);

- Electives of the study programme (24 credits, 11 of 
   those are for theory, while 13 credits – for practice 

   placements in social work)
	2. Free-chosen electives (8 credits)

Choices for                              Choices for
Generalist Social                                 Social Work in 

Worker Practise                             Penitentiary System



	3.       Final examinations 


The offered electives especially in the penitentiary system are the speciality of the MRU in the field of social work because of the history of this social work programme. 

In addition to the self report the external assessment group was told about changes in the field of the electives: there is a new elective in the field of protecting children’s rights and social political sociology of welfare.

Nevertheless, the number and the amount of these electives already on the bachelor level are crucial for the external assessment group. The observed, rapidly changing needs of the surrounding communities and local institutions seemed to be the leading factor in developing the goals of the study program. The danger involved in this kind of very flexible ‘internal quality assurance’ is that is leads to rapidly changing and fashionable study contents on the expense of the consistent and necessary elements that every social work training program in any country must have. On a bachelor level, the very basics of social work must be taken on the basis to fulfil the growing need of qualified social workers in many different areas and fields of social work. The external assessment group emphasises the importance to watch the growing market of social work, but at the same time to continue keeping clear one’s own objectives in developing the new profession and science social work. 

By analysing the study contents the external assessment group criticises the obvious and not well-reflected use of the concept of ‘risk groups’ (see Annex 1) because it is a very broad and time-sensitive concept. This concept depends on whom the society names as a risk group. From the point of view of the expert group, the name of this specialization should bear more clear reference, for example, social work with marginalized people. 

3.1.2 Execution of studies and support for students

The MRU offers an ambitious programme and the teaching staff reflects these high goals in teaching, as the external assessment group learned both from the students and graduates.

The external assessment group heard as well from teachers and students that teaching methods change from teacher to teacher and from subject to subject. After many lectures in the beginning and in the first two years, there are smaller groups in the electives and in seminars that follow. 

Especially important is a good and qualified supervision during the practical time. The support satisfies the students. As a single point the students claim a potential of improvement in the information of the institutions offering practical placements how to work with the students. The expert team suggests providing more information about the study programme (flyer plus internet home page) for future students. 

The assessment group notices a relatively high percentage of student’s independent studies with 55% in the full-time program what shows a need of very good supervision so this way of studying is demanding a lot from the teachers and students. The students claim a very good contact to the staff and are supported very well. The external assessment group is concerned about the increasing number of students and the capacity of the teachers. 

The external assessment group must express the apprehension that especially the future teaching situation with the increasing number of extramural /part time students can become problematic. 

The self report reveals that students in the extramural studies have only 9,2% classroom hours in block hours, which as well shows a big need of good supervision. Furthermore, social work is a profession that needs good interactive training experiences, group work and possibilities to develop a professional personality. The external assessment group doubts that such a low amount of classroom hours is enough for such a complex and important process. 

The MRU offers a functional conception: Every Thursday afternoon and every third Saturday they have the possibility to come to the university to a tutorial. Until now, the students feel they are supervised very well. This is especially important for students not living in Vilnius. All students are very satisfied that they can contact the teachers by email (and get a very quick answer). The availability of internet platforms providing material is good according to the teachers. The Social Work fulltime undergraduate students are provided with the outlines of study programmes and seminar plans. In the Faculty website much information can be found on other most frequently asked questions on studies. 

Anyhow the external assessment group has noticed after talking to the students and graduates that the material for extra mural students seems not sufficient and should be developed. 

3.1.3.Variation in the number of students 

The number of applicants shows a potential as the regulated quote cuts down the number of students of social work. However, there are not many students with social work as their first priority. The central system of admission to studies produces a group of students who sometimes come into social work by chance that can produce problems in motivation. The teachers and the students told to the assessment group about such a problem related to study motivation. Some students told the group that they really want to become social worker (at least after a certain time of studying) and others have no idea what social work is about and social work seemed to be ‘a mystery’ for them, some of them wanted to change into other subjects as soon as possible. The external assessment group suggests upgrading the information about the social work programmes to attract more highly motivated students.

The external assessment group pays attention to the unbalanced gender structure in the group of the students with only 10% male students. 

Obviously in Lithuania is in considerable need of extramural study places as many of the students have to work, and many people working in the social field without qualification have to be qualified. The programme and the good support of the teachers seem very attractive for extramural students. The external assessment group worries about enlarging this already big group of part time or extramural students with a concerned look into future: there is presently big need for qualified social workers but the MRU should be able to deal with an increasing amount of part time or extramural students. The university should critically look at the volume of its capacities in teaching and supervising these students. 

The teachers reported a big difference in motivation between full-time and extramural students. The full-time students lack practical knowledge and sometimes there is a problem with motivation. The extramural students are much higher motivated. 

3.1.4. Teaching staff

The whole MRU provides the Department of Social Work with associated Professors. Especially in the basic subjects and the first two years teachers of other departments teach the students. As there is a problem in the academically young field of social work the university works on the recruitment of competent teachers especially for social work. Nevertheless, the external assessment group has to notice based on the self report (see Annex 5) the number of teachers with an explicit background in social work must be increased in the future. 

The teachers share their teaching experiences regularly and exchange their knowledge. They provide the students with material through the internet. It is a challenge for them to write more own books as a basis for their lectures. 

The use of qualitative research methods should be extended. The competences of more teachers in qualitative research methods should be enlarged. 

The MRU supports their efforts with the possibility to publish their contributions in the social work journal published by the University. This kind of publishing is a clear strength: being a very young school of social work, the publishing in the field of social work is an important issue at stake. With a strong emphasis the external assessment group likes to encourage not only teachers but as well students to use this possibility and to publish (more) in the field of social work. 

3.1.5. Advantages and disadvantages of the Programme

According to the self-evaluation, one of the main advantages of the programme is that the content of the programmes reflects the issues of social work in Lithuania; scientific and practical approach are carefully balanced, different areas of knowledge (psychology, law, education studies, sociology, economics, management, etc) are incorporated, which are of great importance for a graduate entering labour market. The employers share the view on the advantages; they are satisfied with especially the law and administrative skills of students and graduates. 

The undergraduate fulltime Social Work programme at Mykolas Romeris University sees itself exceptional in that it responds to professional social workers’ need for legal knowledge and integrates the necessary law subjects into the Social Work undergraduate programme; they claim to be only programme in Lithuania, which prepares specialists for work at penitentiary institutions. 

The background of this specialisation lies in the history of the Mykolas Romeris University, the needs of the labour market (obviously including contiguous fields like special care / prevention care), and the support from the EU. 

The external assessment group warns not to overestimate the constant growth of the labour market in the Lithuanian penitentiary institutions. 

The penitentiary field should be developed not only in the direction of repressive functions of social work but as well in the fields of criminological prevention. Therefore, there should be more cooperation with other universities who operate in this field as well on the national (for example Vilnius Pedagogical University) and international level. 

Again, the external assessment group criticises the low amount of contact hours for extramural and part time students, which is a big disadvantage of the program. 
The assessment group suggest that it should be worked on the listed weaknesses in the field of publishing and more international cross-linking. This includes sufficient conditions to establish a well-based skill in foreign languages. 

Principally the assessment group did not get clarification about the question how the staff systematically and substantially upgrade their knowledge and skills. The external assessment group suggests this point to be added as part of the strategic planning.  

3.2 Graduate Social Work Programme (MA) Fulltime /Part-time

3.2.1 Structure, content and study methods 

The length of the Master’s degree programme in Social Work is 1,5 years (62 credits), both in full-time and extramural studies. The contents of the master programmes are based on the knowledge from the bachelor programme with the following subjects: 

	Subjects in theory of the speciality 

(25 credits)


	Optional electives in theory (6 credits):

Option 1                                   Option 2                                 Option 3

general practice                       social work in                          social work in

social work studies                   children’s rights                      penitentiary

                                                 protection                                 institutions



	Academic research work 

(26 credits).


	Social work practice according to the chosen options (5 credits):

Option 1                                   Option 2                                 Option 3

practice placements                practice placements               practice

in social care                            in children’s                           in correctional/

institutions                                rights protection                     penitentiary

under local                               service                                    institutions

governance




Fulltime students get 656 classroom hours in total. That makes 43.2 % of the study time. Other 56.8 % of time is given to students independent studies.
The Social Work graduate extramural students get 148 classroom hours in total (= 6 % of their study time). Other 94% of study time is set for individual work, social work practice and research work. 

The extramural students arrive for a month-long study session in a term. In the first study term they participate in introductory classes, which last a week. Starting with the second term, the first four days of the session are given to seminars on the subjects that the students have studied independently during the first term; then come credit tests and exams. 

Teaching is supported by a big database and internet platforms. The internet is besides the teaching in seminars small groups with various methods the most important contact between student and teacher – with all its advantages and disadvantages. 

For the assessment group these only 6% teaching time is a very crucial point. Despite the already described good support through the teachers (which was expressed also by the extramural master students), the external assessment group estimates this time much too short for a profound training and education in a complex interactive field like social work. The difference in classroom hours of full time and part time studies (43.2 % - 6 %) differs too much. 

3.2.2 Execution of studies and support of students

Master-Students tell that they get a lot of regular and long-term support, in particular in preparation the thesis. Students may propose their own themes for research and get support for research projects. They are supplied with a quite wide range of international journals, accessible through the internet. The Department of Social Work is well connected to universities abroad (Finland, Sweden, Italy, Germany, UK, USA) and can support international projects of the students. Students are offered placements for their social work practice abroad.

Since 2003 the Mykolas Romeris University offers a Career Centre to introduce the students to different options of professional career, provides information, consultations, and relevant materials in order to help the students be competitive in the labour market. This support is strongly perceived and acknowledged by the master students. Graduates emphasize the support the feel from the MRU. 

3.2.3 Variation in the number of students

The number of applicants for the master programmes (especially for the extramural programme) is continuously on a high level. The MRU should encourage more first choice students into the programme by improving informations about the programme and social work itself. 

The still adequate admitted number of students allows small groups and the intense support system during the self-studies. Therefore, the external assessment group warns not to enlarge the number of extramural students too much. 

3.2.4 Teaching staff

The development shows that the staff progresses in academic standards, as social work has become an academic subject in Lithuania not long ago. The staff should have more teachers with a clear academic and practical background in social work. It is important that the teachers in the MA programmes have good research competences. Further education of these teachers should become a strategic goal of the MRU. 

The staff is working hard to develop competent academic reading material and textbooks. 

The assessment group wants to encourage the staff to continue on this direction. The instruments for this development (audits, international partners) seem very adequate. 

3.2.5 Advantages and disadvantages of the programme

In the self report following advantages of the Social Work Master’s degree graduate fulltime studies are indicated:

· The curriculum is designed to bring up independent, well-qualified professionals who are able to deal with social problems of today in Lithuania.

· The programme creates conditions for getting profound knowledge in social work, develops the ability to research, analyse and initiate social services;

· The programme is new and original, as the students have the opportunity to go deeper into the theory and practice of social work by choosing among options in their studies; those increase the chances for success in professional career;

· The subjects taught supplement each other and build upon the foundation of the undergraduate studies;

· In cooperation with social partners, solid methodological and practical grounds are built for the practice placements for graduate students;

· The programme helps to develop the competencies of management, both for projects and institutions: those who have studied in the programme are successful in competing for management positions at governmental, private and non-governmental institutions;

· The programme combines scientific and practical aspects of social work;

· The programme is directed towards the enhancement of creativity, the skills and competencies of building a holistic approach towards the area of studies, towards specific areas of professional interests;

· The graduate students have numerous opportunities to study the experience of foreign countries in the field of social work. Graduate students go on exchange programmes, participate in international projects, attend lectures delivered by invited speakers from foreign countries, consult foreign experts.

· The one of a kind Lithuanian scientific journal ‘Social work’ with international editorial board and index offers the Masters publishing space for their research papers and scientific articles. 

These advantages with some already described restrictions can be seen as well by the external assessment group. As a critical point the self report ascertains the absence of Doctoral (postgraduate) studies in the whole Lithuania. This point was stressed as well by the graduates of the Programme. The lack of academic sources in Lithuanian language in social work is as well a point that can be supported by the assessment group. 

The MRU has good research conditions for the students, especially in the master program.

The external assessment group proposes to develop clearer and more practical goals and objectives for the programs. 

4. Material conditions  

It seems for the external assessment group that the Faculty is well equipped with pedagogical and research staff and has sufficient didactic and material resources to ensure implementation of the programme. 

All students can use the university library, reading rooms and computer labs. However, the survey results show that not all of the students (especially the extramural students) are satisfied with the opening hours of the computer rooms. Although the feel provided well with material in the internet the students complain of a shortage of some textbooks and other study materials. 

There seems to be enough staff because of the cooperation inside the MRU. Still more special academic staff from the field of social work should be recruited. Teachers with no background in social work teach too many subjects of the programme. 

The experts also like to underline the importance of the access and the use of databases. In a knowledge-based society also social work must have its prominent place in that field.

5. External relations

The Teachers of the Faculty of Social Policy are partners in 15 international projects that are related to issues of social work, social policy, and social services. The teachers of the Social Work study programme participate in Socrates/Erasmus, Socrates/Grundtvig, Leonardo da Vinci, Jean Monnet programmes, teach international students at Mykolas Romeris University or read lectures at different European universities, win internships and fellowships abroad. An audit of teachers’ academic and professional qualifications and pedagogical work is carried out at the Faculty every year; different incentives are used to motivate the teachers to upgrade their qualifications and to increase their scientific potential.

The expert group estimates these cross-links a very good basis to enlarge these contacts and programmes, in particular to support the master students. Still the cooperation inside and outside Lithuania could be improved. 

6. Feedback

There is a great deal of support and appreciation expressed by the employers. The employers stress the especially good knowledge of graduates in law and administrative issues. 

Based upon the high-ranking attitude of the values students hold, there are good chances in the job market for them provided, regardless of the low prestige in society. 

The MRU should make a follow up study to know in which field their graduates go. 

7. Internal Quality Assurance

Reviews by the Rectorate and the Academic Commission, the Committee of Study Programmes, student interviews, Regulation of Studies and internal assessment procedures should ensure a high level of Quality Assurance. 

Quality assurance does come also from the established cooperation between the MRU and the employers.

8. General assessment of the programmes within the study field

8.1. Recommendations to the higher education institution

The group of experts has the opinion that the study programmes do represent professional social work training referring to what has been said above. Nevertheless, there are some critical issues, which can be summarized in the following way:

· The objectives should be made more clear (e.g. difference between BA and MA how much should there be emphasizing on practical skills and how to deepen the knowledge in theoretical reflection and knowledge production).

· The staff development into the direction of a clear social work profile (on a theoretical and practical level) should become a strategic issue. 

· The cooperation with other universities and colleges inside and outside Lithuania could be improved. 

· The structure of the extramural / part time studies in terms of classroom hours should be revised. 

· On the bachelor level, the interplay of basics of social work science and electives should be discussed with care and attention. 

8.2 Proposal on Accreditation

Mykolas Romeris University:

Undergraduate study programme Social work (state code 61205S205) is given  temporary accreditation;
Master’s study programme Social work (state code 62105S204) is given  temporary accreditation.
Head of the group:
………………………………..
Mirja Satka

Members:

………………………………..
Reinhold Stipsits




………………………………..
Sabine Pankofer




………………………………..
Audrone Vareikyte




………………………………..
Ruta Butkeviciene
1 NU-non-university studies; UP- core university studies; M – Master’s degree; SP – special professional studies; C – consecutive.


2 F- full-time; P-part-time; C- correspondence.


3 NU-non-university studies; UP- core university studies; M – Master’s degree; SP – special professional studies; C – consecutive.


4 F- full-time; P-part-time; C- correspondence.
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