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I. INTRODUCTION  

……………...………………

II. PROGRAMME ANALYSIS 

1. Programme aims and learning outcomes  

      1.1. Programme demand, purpose and aims 

1.1.1. Uniqueness and rationale of the need for the programme

There has been a lack of Public Health experts in the area of Western Lithuania, especially after public health professionals have been required by recent changes in state law and regulations. The Common Decree of Minister of Health and Minister of Education and Science of the Republic of Lithuania No V-1035/ISAK-2680, 30-12-2005, On the Approval of the Descriptor of Health Care Procedures at School, and the Decree of the Government of the Republic of Lithuania No. 5, 06-01-2004, On the Approval of the Order of Funding Health Care in Schools (Žin., 2004, Nr. 5-96) declare that public health specialists are required in schools. 

   Klaipeda University has established the Faculty of Health Sciences in 1999, and the Department of Public Health within it in the same year. Training of Bachelors of Public Health started soon after in 1994. In the curriculum there is a special focus on primary health care, especially on preventive services at primary health care level. With this regard the BSc in PH curriculum profile is unique in Klaipeda and differs from the curricula in other universities. Therefore we can say that there is need for the programme and the need is correctly answered by the Klaipeda University Bachelor of Public Health training programme.
1.1.2. Conformity of the programme purpose with institutional, state and international directives

A health care reform is warranted and ordered in The Lithuanian Health Care Programme for 1997 – 2010 and in the Lithuanian National Public Health Care Strategy for 2006-2013.  A background document has been the Article 18 of the Health for All in the 21st
C policy for the WHO European Region provides that before 2010, which states that all the EU member states should have professionals in the health and other sectors with sufficient knowledge, skills, and attitudes necessary to preserve and promote public health. 

   The curriculum and design follow the international, national and university level regulations the Law on Higher Education of the Republic of Lithuania (2005), the Law on Science and Studies of the Republic of Lithuania (13-05-2009), Statute of Klaipeda University (18-09-2001),  Study Regulations of Klaipeda University (Order No. 11-46, 23-03-2007), KU Plan of Strategic Activities for 2008-2010 (Order No. 1-027, 04-03-2008), the EU recommendations On the Development of Higher Education (the Bologna Declaration, 19-06-1999), the Communiqué of the Council of the EU The Role of Universities in the Knowledge Society (5355/03, 17-02-2003, Brussels), Order of Minister of Education and Science of the Republic of Lithuania On General Requirements for Study Programmes and Regulations of Undergraduate, Special Professional, and Consecutive Study Programmes (22- 07-2005, Order No. ISAK -1551), Regulations for the Study Field of Public Health (No. ISAK-276, 27-02-2007), Shared Dublin Descriptors for Short Cycle, First Cycle, Second Cycle and Third Cycle Awards (2004), EC Lifelong Learning Memorandum, the Lisbon Strategy for Education Development (2000), Detailed Work Programme on the Follow-up of the Objectives of Education and Training Systems in Europe (2002), and the EC document Towards a European Qualifications Framework for Lifelong Learning (Brussels, 09-08-2005). 
1.1.3. Relevance of the programme aims

As the Department defines the aim of the undergraduate study programme of Public Health is to provide fundamental university education in the field of public health in compliance with European standards and to train specialists with good research foundations and contemporary knowledge of public health, with appropriate attitudes and practical skills, necessary for the evaluation of the needs of public health, for the formation of appropriate public health strategies, and the designing and implementation of programmes and projects, the specialist able to organize health training oriented to individual needs, and able to ensure the dissemination of health preserving and promoting lifestyle in the community. 

  This aim is relevant and contemporary. Especially, the aims provide transparent and thorough characteristics of the qualification requirements for public health specialists to be employed in municipal public health bureaus, educational institutions, public health centres, municipal health departments, non-governmental organizations 

      1.2. Learning outcomes of the programme 

       1.2.1. Comprehensibility and attainability of the learning outcomes

Learning outcomes seem to be comprehensive and describe the expected knowledge and skills in detail that makes it possible to understand what the graduates are expected to conquer. The learning outcomes are re-evaluated frequently both within the faculty and with stakeholders and on the basis of the visit and discussions with staff, students and employers; they are adjusted accordingly and seem to be achievable. 

1.2.2. Consistency of the learning outcomes

According to the Department, at the level of the study programme, the intended learning outcomes are to provide student with specific knowledge and skills which, upon the completion of the studies, are to ensure the attainment of final general goals and objectives of the study programme. The learning outcomes at the study level are established by each teacher writing their own modules, to meet the programme level outcomes. 

   The course and module level outcomes seem to be consistent with the Bachelor programme level outcome objectives.

1.2.3. Renewal of the learning outcomes

Learning outcomes are under constant evaluation. The faculty and the department have established multiple evaluation and feedback methods. The students are asked to evaluate both courses and staff, and the staff members carry out self-evaluations. Employers are also frequently asked to give feedback, and a specific employer committee has been established to help the continuous improvement of the study programme and learning outcomes thereof. The feedback has affected the programme contents already and is used in an effective way.

   Continuous improvement is a very ambitious goal, but it is the only way to keep up-to-date and meet the ever changing needs of the society. The BSc in PH programme seems to manage both societal and governmental based renewal needs well, however challenging the fairly high pace of incoming new laws and regulations are.

2. Curriculum design 

      2.1. Programme structure   

      2.1.1. Sufficiency of the study volume

Study volume is regulated and the minimum for a university bachelor is 160 national credits. The Klaipeda University Bachelor of Public Health degree is set to 160 national credits. The degree composes of four study entities: I) General education (20 credits), 2) Basics of studies (60 credits), 3) Special professional education (72 credits) and 4) Free choice studies (8 credits). Final thesis volume is 10 credits. 11 credits come from practices. Composition and volume of the program is adequate for university Bachelor degree. The volume, 160 national credits, is the same for both full-time and part-time studies.

2.1.2. Consistency of the study subjects
Study subjects seem to be consistent with the aims of the program and to follow largely a logical order.  However, some subjects are somewhat under-represented and some would benefit from restructuring. Three such themes were identified: i) Cell biology, genetics and public health genomics, ii) anatomy and physiology, and iii) epidemiology and biostatistics. 

       2.2. Programme content

       2.2.1. Compliance of the contents of the studies with legal acts

The distribution of the credits complies with the Regulations of Undergraduate, Special Professional, and Consecutive Study Programmes (No. ISAK-1551, 22- 07-2005) and the Regulations of Studies in the Field of Public Health (No. ISAK-276, 27-02-2007). 
       2.2.2. Comprehensiveness and rationality of programme content

There are 8 study subjects in the General education part, 19 in the Basics of studies, and 22 study subjects in the Special professional education part, which also includes individual practice and final thesis. The set volume, 160 national credits (in 4 years full time, 5 years part-time), set the limits for the volume of the programme, and within that volume only selected, purpose-designed part of public health science and practice can be offered. 

   The Klaipeda University Faculty of Health Sciences gives a special role for its Department of Public Health as a training place of bachelors in Public Health that are required by the modern public health, as set forth in national and international acts and guidelines. The content of the programme is constructed to follow that role and it reaches to be comprehensive enough, within the said 160 credits limit, to achieve the said purpose. The content, comprehensiveness and rationality are followed by the Module Approval Commission which is part of the Faculty Study Programmes Commission. 

   The program content is already fairly satisfactory, but it will still benefit from some changes addressed. The recommended changes are given in detail in chapter III, recommendations.
3. Staff

      3.1. Staff composition and turnover 

 3.1.1. Rationality of the staff composition
All together 37 teachers take part in the education of the BSc in PH graduates. 17 belong to the staff of the Department of Public Health, 11 of these are full time and 6 part-time. The number of teachers seems to be sufficient for bachelor degree program, but should be strengthened if a master degree program would be designed. Of the 17, two are full professors and 8 are associate professors. Nine have PhD level research degree. The number of teachers has to be increased. Especially, the number of full professors should be increased to ensure maintainability and good quality of the current programme. Definitely, if they want to develop and launch a master proramme both the total number and the number of full professors should be increased.

   Also, the teaching workload appears to be unevenly distributed, from 110 up to 1148 hours per academic year. According to the self-assessment report, the distribution of teachers‘ workload is in accordance with the Decision of KU Senate No. 11-71, 22-05-2009, that regulates academic staff time allocation into three categories: academic activity, methodological activity, and research and/or artistic activity. However, it seems very likely that the time allocated to research is not enough to ensure high level scientific research and it should therefore be of concern of the Faculty.

3.1.2. Turnover of teachers
The direction in the turnover of teachers during the past few years has been mainly incoming, consequently the number of full-time teachers has been increased. The age distribution of the staff also seems to be fairly good, although a concern is a difficulty to recruit the most academically talented young staff to develop a career in science and higher education, and in this case in public health science. This problem is not unique, but universal in the academic world, and there is probably no quick solution. However, the Department should try to find and develop attraction factors, if possible. 

      3.2. Staff competence 

      3.2.1. Compliance of staff experience with the study programme

The staff experience seems to comply with the programme contents fairly well, as it is indicated also by the good placement of graduates and the employers’ good experience on the skills and knowledge of them. However, the CVs of the staff indicate a lack of research activity and experience in the internationally competitive academic world. The publication lists were, on the average, not impressive. For some there appeared to be a good proportion of the activities in international projects and published papers in international peer-reviewed journals, but for the most part the publications were in Lithuanian. 

   It has to be emphasized the importance of the competed, international publication forum as an effective way to improve the level of research carried out in the Department and by the departmental staff. 

3.2.2. Consistency of teachers’ professional development
With reference to the above mentioned (3.2.1.), the teachers’ professional development could be strengthened by incorporating more internationally recognized research activities into the Department research portfolio. For their professional development, majority of teachers should be involved in such projects. That would benefit all parties: the department, the staff, the students, and the employers. 
   As education is the basic purpose of the department, the teaching skills and pedagogic knowledge of the staff are crucial for successful knowledge transfer from teachers to students, and for efficient utilization and incorporation of the newest research of the staff and the international research community. We encourage the teachers to update and take care of their personal educational skills. Also, as the department already is actively involved in international exchange projects like Erasmus and Socrates, we wish as many as possible teachers to use this possibility to gain experience and increase their knowledge base on higher education in other countries. This would improve also the foreign language scientific communication skills.

4. Facilities and learning resources 

      4.1. Facilities 
4.1.1. Sufficiency and suitability of premises for studies
For the most part the current facilities for higher education studies are appropriate, classrooms, lecture halls, access to computers and presentation equipment are adequate. A minor complaint from the students was a lack of laboratories.

4.1.2. Suitability and sufficiency of equipment for studies
As above, there was no critical bottleneck in equipment for studies. The current equipment is enough to facilitate an efficient study process.

4.1.3. Suitability and accessibility of the resources for practical training
The practical training is well organized and ensures that the students develop a realistic understanding of a work of a public health specialist. This is made possible by organizing a network of offices and clinics to accept trainees in their premises. This is mutual interest as the future employer gets first-hand experience of the level of the students’ knowledge and both the students and teachers can get feedback of the training places. Some teachers also work at the practical training sites.

      4.2. Learning resources 
4.2.1. Suitability and accessibility of books, textbooks and periodical publications
The university library has a good supply of course books, periodical reports, journals and electronic publication series. The limitations are in some international textbooks, such as in the case of epidemiology and biostatistics. On the other hand this is understandable as the textbooks are expensive and they tend to become out-dated in few years. On the other hand, the access and availability of internationally recognized key textbook literature is of crucial importance, both for students and staff. 

4.2.2. Suitability and accessibility of learning materials
The teachers of the Department have prepared materials of teaching and methodological material for student training, classes, lab works, and practices. The majority of materials is in electronic formats and easy to integrate them into the teaching process either via the virtual environment or at student group’s e-mails. The virtual learning environment (VLE) is used by all Klaipėda University teachers who wish to present the materials of their subjects in an interesting and high quality way. The opportunities provided by the VLE allow students to communicate with teachers, to complete different assignments, and to get teacher‘s advice, while teacher can observe students‘ activity not only during the contact hours, but at any time and from any places with an access to internet. A large part of the Department of Public Health exploits the advantages provided by the VLE.  

   If the learning materials will be developed to use more efficiently internationally recognized textbooks, the availability of these in a number large enough, has to be improved.
5. Study process and student assessment

      5.1. Student admission 

5.1.1. Rationality of requirements for admission to the studies
The admission rules are proposed by the Council of the Health Faculty and approved by the Senate on the basis of documents of the Ministry of Education and Science of the Republic of Lithuania. The KU study programme of Public Health admits people with secondary education; the age of applicants is not limited (KU Regulations, 2007). Admission rules are deliberated every year and described in the annual KU publication Rules of Admission to KU.
   Students are admitted to the study programme of Public Health by the competitive score that consists of the sum of the grades of school leaving exams multiplied by lever coefficients, and the annual grades of the same subjects multiplied by lever coefficients. The academic subjects and their lever coefficients are the following: School leaving exams: Lithuanian-0.15, biology-0, 38, chemistry-0.18. Annual grades of the subjects: biology - 0. 17, chemistry - 0.07, Lithuanian – 0.05. 

The number of students admitted to the study programme of Public Health is fixed. It is established by the university administration together with the deans of the faculties by assessing the capacity of the departments and the facilities and learning resources of the faculty, as well as the demand for the specialists of the field in the labor market. The majority of the applicants are women, and men account for approx. 4%.  

   The academic quality of the applicants seem to be adequate, but attention should be given to prevent drop-outs and to ability to keep on with and carry the best students to the BSc in PH degree.

5.1.2. Efficiency of enhancing the motivation of applicants and new students
According to information given to recruit students able to study the following measures are taken: 1) Klaipeda University Open Door Days are organized (February and March). 2) staff’s educational activities in educational institutions are promoted; 3) the Department of Public Health, together with stakeholders, organize different events and health competitions for school-children, with an active assistance from students of public health; and 4) student practices in educational institutions also serve the purpose of attracting applicants.
   These actions appear to increase the public awareness of the population on the existence of the new modern public health discipline and expert training program. Increasing number of applications and increasing average attendance scores indicate a successful information campaign.
   The students for the places that are not fulfilled directly (i.e. those places that the student first selected has decided not to take) are interviewed and their motivation and understanding of the program can be evaluated. 
   We propose that an evaluation system to measure the motivation of the students both at entry and at graduation will be developed to allow tracking of the efficiency of motivation of applicants and new students over time.
      5.2. Study process 

      5.2.1. Rationality of the programme schedule

Programme spans over the time of four years (full-time students) or five years (part-time students). Part-time students schedule comprises of intensive periods at the start of each semester. The intensive prediod last for three weeks at the beginning of the first semester and two weeks at the start of other semesters. 

   “General education” part starts at the beginning of studies and ends at the end of the fifth semester. Both “Basics of studies” and “Special professional education” last from the start of the first semester to the end of the eighth (i.e. last) semester. 

   Programme schedules are made in compliance with the Study Regulations of KU (2007), the requirements of the study programmes. The timetable complies with the syllabi of the academic subjects (the number of hours for lectures, seminars, classes, and lab work).

   Specifically, some topics are underrepresented within the program. Overall, the schedule is organized in such a way that it can be accomplished in the time planned. 

5.2.2. Student academic performance  
The academic performance of students is, in average, good. According to the documentation first year students have good learning skills, and their academic record, as compared to other study programmes, is rather high. On the basis of this it can be concluded that the staff manages well to keep up the motivation of the students, which is of great importance in any learning process. The students seem to have no problems in finding thesis topics. Part of the students is planning their further education abroad and even larger number would continue their academic studies if there were a relevant master level program offered by Klaipeda University. Also the employers were happy with both the academic and practical skills of the student.

      5.2.3. Mobility of teachers and students  

According to the self assessment report, the Department of Public Health has been participating in the Erasmus/Socrates student and teachers exchange programme with Kristianstad University (Sweden). Moreover, since 2005, teachers and student exchange took place with Alicante (Spain) and Lund Universities, and since 2007, with Maastricht University (the Netherlands) and Kuopio University (Finland). New agreements are sought actively. Active student exchange takes place between KU and Kristianstad University. Students of Kristianstad University who took subjects of the Public Health study programme in Klaipeda gave a positive assessment to the quality of the studies; therefore, the exchange intends to be made more active.
    The evaluators were pleased to see the exchange and visit possibilities sought and utilized, but would encourage a more active use of those. Especially the visits of more teachers would be appreciated; it seems that there are few active and many passive teachers with this regard.
      5.3. Student support 

 5.3.1. Usefulness of academic support

The students are offered support throughout the programme. Their academic performance is followed up and they can approach their teachers whenever they need. Also, there are structured support procedures, such as that each teacher reserves two hours per week for consultations of students throughout the curriculum and for writing their final thesis, students are provided with 8 consultations, 2 hours each, and for the course paper, 4 consultations, 2 hours each. In practice students are consulted as many times as they need.
   Those students who make good advance and are interested in international exchange programs are encouraged to take part in.

   When interviewed, students and graduates did not express any worries concerning the academic support offered by the University, Faculty, Department or individual teachers. They were complaining on the lack of a relevant master programme in which they would be able to continue their studies at Klaipeda University. Some students were going abroad to take part in Master programs. To prevent excess brain drain it would be beneficial to create and enhance possibilities for making research and getting relevant master degree in Klaipeda.

   In general, student academic support seem to be well organized. 
5.3.2. Efficiency of social support  

There are University open doors days, University Wellness Day, cultural events, student discounts, sporting possibilities etc. The Department of Public Health organizes scientific-practical conferences named after Vydūnas devoted to health issues and health promotion ideas. 

   The students have access to teachers and also to a psychologist if the are in need of support and advice. However, there are some drop-outs from the programme, and undoubtly some of these are related with social reasons. This suggests that the support could be improved. As

the most important social support comes from other students and family, the institution has however always only a limited role. 

 5.4. Student achievement assessment 

      5.4.1. Suitability of assessment criteria and their publicity 

Students‘knowledge  is assessed by a grade during the exams or credit tests taken at the end of the term. In exam grading, a ten point scale and a cumulative grade are applied. The exams may be oral or written. The recommended form is an exam test that ensures versatile and objective assessment of students‘knowledge. The grade for the exam accounts for not less than 0.5, and attendance for not more than 0.1 of the final grade. The remaining part of the grade comes from students‘ intermediate assessments during the term. Course papers are assessed by scientific supervisors, and the final theses, by the final theses‘defense panel, by evaluating students’ ability to purposefully, scientifically, and consistently present the chosen subject, to justify the principal statements, and to answer additional questions. The criteria of assessment of the academic subject and the structure of the final grade are presented to students by the teacher at the beginning of the course (during the first lecture). The criteria of assessment of course papers and final theses are publicly presented in the methodological recommendations for course papers and final theses written by the staff of the Department of Public Health. 

   On the basis of the documentation and interviews of staff and students there are no problems in student assessment criteria or their publicity.

5.4.2. Feedback efficiency
Teachers personally announce students‘grades for the exam and give oral feedback on the criteria that accounted for the grades received. In problematic cases, the assessment criteria are discussed in the Department meetings. At the beginning of the term, group monitors get acquainted with the schedule of academic subjects and general requirements for them. Student representatives at the Faculty Council regularly submit student proposals and measures conducive to the improvement of student achievements assessment. 

   Feedback seems to work fine and no considerable drawbacks could be indentified.

5.4.3. Efficiency of final thesis assessment
The requirements for the final theses are laid out in The methodological recommendations for course papers and final theses prepared and regularly updated by the Department staff (the latest edition was published in 2010). The requirements included in the publication are approved by the editorial board of the KU HSF publications. 

   There were no noticeable weaknesses in the thesis assessment. It is regulated and instructed system and the students are well informed of its contents and logical order.

5.4.4. Functionality of the system for assessment and recognition of achievements acquired in non-formal and self-education
According to documentation there are no clear ways to evaluate and reward students’ achievement in non-formal and self-education. The possibility to participate in exchange program needs to be available for all students and an annual conference to see students’ presentations is not good enough. A way to recognize and reward students’ achievements in non-formal and self-education needs to be developed further.

       5.5. Graduates placement

5.5.1. Expediency of graduate placement  
Graduates are highly needed in the modern public health actions and the graduates have found fairly easily jobs in which they can utilize their specific knowledge well. The current economic situation, unfortunately, has had an effect on the number of true availability of positions. However, this is expected to be changed when the economy strengthens. (For example, an employer indicated that she had currently seven employees but should have 20.) The younger students expressed some worries about their possibilities to find a work that would fit in their degree. 

   The teachers could pay attention to the placement worries of the current students and try to strengthen and create positive attitudes towards a career in public health. 

6. Programme management 

      6.1. Programme administration

6.1.1. Efficiency of the programme management activities
The programme is managed by the coordinator who is the head of the department, the faculty study programme committee and the faculty Council. Coordinator of the programme is helped by the departmental staff and the plentiful information collected in quality assurance procedures. On the basis of the site visit the faculty appreciates the BSc in PH programme and is actively involved in the management and development of the programme.

   Overall, programme management seems to be proactive and successful.

6.2. Internal quality assurance

6.2.1. Suitability of the programme quality evaluation
Quality assurance covers institutional and departmental bodies and actions. The form and structure of quality assurance is discussed and decided at university level, and it is adjusted to reflect European standards for higher education organizations. Within the program most used methods are different surveys. These surveys are targeted to students, staff, graduates and employers. The survey system appears to work fine, ad what is most impressive, it seems to be utilized efficiently and it has a direct impact on the programme.

6.2.2. Efficiency of the programme quality improvement
The programme has improved considerably over the last few years. This is obvious both from the documentation and by the employer testimonials. Also the students’ comments indicate improvements in the programme. Furthermore, positive attitude towards quality assurance and continuous evaluation and improvement has been absorbed by all levels of the staff, which is of utmost importance for the success of the program.  

   The quality improvement efforts are highly adequate.
6.2.3. Efficiency of stakeholders participation.
All relevant stakeholders are approached on a frequent basis to find out the performance of graduates and to evaluate and guide the program development. According to the discussions with employers the impression is that the participation of stakeholders is efficient and is very well organized.
III. RECOMMENDATIONS 

The evaluation panel recommends to further develop the programme:

1) The number of the departmental staff is low; especially if we consider that launching a master course that could be build on this bachelor course. Increasing the number of staff in the department is requested to enhance the possibilities to carry out internationally recognized research, too.

2) Staff is currently overcommitted with teaching tasks and practically they do not have enough time to do highest quality research. Time should be found for research and self-development.

3) The teaching program need further development in: i) the volume (the content) of the subject cell biology and genetics need to be increased and at least few hours have to be dedicated to public health genomics. ii) the content of epidemiology subject should be clearly specified and confusing overlaps with other subjects have to be eliminated, iii) subject of biostatistics should form a separate course to parallel epidemiology more than to be only a part of it, iv) the subject of microbiology, epidemiology and infectious diseases should be better organized. Units have to be created within the subject. 

4) In the framework of epidemiology of non-communicable diseases special emphasis should be given to the diseases with the highest public health importance.

5) The pedagogic skills training of the teachers (‘train the trainers’) are strongly advised.

6) The suggestion of students to increase number of practices in clinical medicine subject needs consideration.

7) Full utilization of the exchange programs possibilities for both students and staff is strongly encouraged.

8) Developing and launching a Master course (not necessarily in the field of Public Health but in a related field – for example health care management) is much needed.

 IV. GENERAL ASSESSMENT 
The study programme Public Health (state code – 61210B103) is given positive assessment in points by evaluation areas.

	No.
	Evaluation area
	Assessment in points   

	1
	Programme aims and  learning outcomes  
	4

	2
	Curriculum design
	3

	3
	Staff
	3

	4
	Facilities and learning resources
	4

	5
	Study process and student assessment (student admission,  student support,  student achievement assessment) 
	4

	6
	Programme management (programme administration, internal quality assurance)
	4

	 
	Total: 
	22


� J.E. Asvall. Health 21: Health for All in the 21st C. 2000.
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