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I. INTRODUCTION  
The undergraduate study programme of Social Work started in the Faculty of Pedagogy in 1999, with the Department of Social Pedagogy (currently, the Department of Social Work) in charge of it. The new programme started in 2000, when the HSF was founded due to the restructurization of the University divisions; the Department was transferred to the new Faculty with a newly started undergraduate study programme of Social Work. 
This assessment report has been produced in the following way: the expert group received the self-evaluation report on February 2010. All members of the assessment group were individually reading the self-assessment reports and preparing draft reports. The rest of the evaluation was completed by the members of Mirja Satka, Reinhold Stipsits, Anita Lidaka and Audronė Vareikytė since Raymond Kloppenburg was unable to participate in the site visit and the finalising phase of the evaluation reports. After the visit the expert group held a meeting in which the contents of the evaluation report was discussed to represent the opinion of the whole group.
II. PROGRAMME ANALYSIS 
1. Programme aims and learning outcomes  


1.1. Programme demand, purpose and aims 

1.1.1. Uniqueness and rationale of the need for the programme 
The training of social workers started in Lithuania in 1992, and at KU, in 1999. The undergraduate study programme of Social Work implemented at KU was an immediate response to the prospect of the development of social infrastructure in Western Lithuania and the demand for social workers in the labour market. 

The programme is oriented to a specific field of social work, i.e. to social work in the community. The graduates of the programme meet the needs of social work in the region of Western Lithuania, given its specific social problems typical of port cities and border zones (drug addiction, the spread of HIV and prostitution, and growing crime). That is the only programme of social work in Western Lithuania. Graduates are employed in almost all social work institutions in the city and county of Klaipeda. According to a new law starting with July 1, 2011, position of social worker shall be available only to a person with a higher education degree in social work or its equivalent. The significant difference to other study programmes in Lithuania is that the KU programme was oriented to social work in the community, with an emphasis placed on social risk groups. We acknowledge that defined aim is solid and relevant in particular for the region. 
It has been reported by the interviewed staff that the career opportunities are good. The study programme is designed clearly to meet the demands of the labour market. Professionals in social work are resource also for an increasing higher development in the region.
1.1.2. Conformity of the programme purpose with institutional, state and international directives

The study programme is in compliance with the KU activity strategies that are in harmony with the Bologna Declaration and Lisbon Strategy. The programme reflects the strategic aims of KU, i.e. to train specialists whose professional competence would meet the needs of the labour market of Western Lithuania.
1.1.3. Relevance of the programme aims

Social work is a professional discipline. Different from a general attitude of humanizing a society social work requires professional training in a situation of concrete help. The programme aims at the KU are orientated to social work, with an emphasis placed on social risk groups. The programme aims feature in line with EU Commission working documents such priorities as value formation for the knowledge accumulation and the reduction of social exclusion in the context of the specialist professional development. 

      1.2. Learning outcomes of the programme 

       1.2.1. Comprehensibility and attainability of the learning outcomes
We can confirm the aims set in the study programme reflect the specific objectives which totally comply with the content of the studies in the field of social work and can be attained in the process of systematic studies. 

1.2.2. Consistency of the learning outcomes

In the process of systematic implementation of the aims and objectives of the programme, specialists of Social Work trained at KU acquire the knowledge and abilities laid out in Doublin Descriptor (2004) and Regulations of Social Work (2008). The profile of social work has been clearly established in addition to this attitude there a commitment for practice research has been noticed. The interview with staff and students demonstrated a highly appreciated correspondence of congruent perceptions of the learning outcomes to be expected. Students and staff comments were in line.

1.2.3. Transformation of the learning outcomes
The impact of the study programme to the situation in Western Lithuania cannot be underestimated. It has been expressed by the employers that already the university students always bring fresh wind into the worklife. Employers note a regular positive change being challenged and supported by students. Innovative aspects to the work of centres for psychological mental health were triggered by students according to the interview with employers.
The tranfer of a learning programm outcomes is a vital concern. There is a keen interest to be noticed as expressed in the evaluation report that at KU the learning outcomes will be updated with regard to the change in the needs of society, upon the assessment of critical comments in the graduate feedback, proposals from social partners, and requests from the employers in the context of demand and supply, as well as professional development of the staff.

2. Curriculum design 

      2.1. Programme structure   

      2.1.1. Sufficiency of the study volume
The first cycle study programme of Social Work consists of 160 credits that correspond to 6400 hours (1 credit = 40 hours). The overall number of credits/hours complies with legal requirements. The distribution between independent work and contact hours has been discussed extensively in the interview. It seems to be adequate the way it is performed.    

As reported in the interview (and documented in the self-evaluation report) students independent work consists of 5296 hours, i.e. almost 75% of the total time of the studies. Each module indicates the scope, content, and forms of independent work which is directly related to the aims of the academic subject and the intended learning outcomes. Independent work is cooperative consistent work of teacher and student. For the independent work to be effective, student has to learn to plan time, to observe the calendar plan, especially when writing essays, course papers, projects, and the final thesis.
2.1.2. Consistency of the study subjects

The interview with staff and students demonstrated a highly appreciated correspondence of congruent perceptions of the learning outcomes to be expected. Students and staff comments were in line.We can confirm the consistency of the study subjects as they „reflect vital needs of the community and provide graduates with an opportunity to plan the strategies of the community problem resolution and specific ways of resolution by means of social programmes and projects“ (quoted from the self evaluation report, p. 13). Furthermore we noticed moves to design new electives (e.g. „Social Work Institution Networks“ and „Technologies of Social Work in the Community“) which are more innovative in terms of the content and which better respond to the graduate and practitioner feedback insights and their specific needs in the practical and research activities.
       2.2. Programme content

       2.2.1. Compliance of the contents of the studies with legal acts
According to the self-evaluation report the contents of the studies are provided in three units (Unit A offers an introduction to general knowledge, Unit B offers the basics of social sciences, pedagogy, psychology, and economics, and Unit C helps student to get prepared for specific social work in the community and enable them to integrate their knowledge, abilities, and skills. In 2008 and 2009 revision within the units has been reported and can be seen as relevant for the awareness of a general development of the field of social work. 
       2.2.2. Comprehensiveness and rationality of programme content
The content of the study programme is organized in a modular way and seems to be functional. The classical way of lecturing is well appreciated and the knowledge acquired in lectures is increased in the following way: discussions are organized, topical social problems are discussed and assessed, and scientific literature is analyzed. The structure reveals a well-grounded perception of the programme in Social Work.  
 3. Staff 

      3.1. Staff composition and turnover 

 3.1.1. Rationality of the staff composition
The qualification of the staff teaching in the undergraduate (and graduate) study programme has been refreshingly improved.    

We as the experts can confirm that the teaching staff has taken a remarkable step concerning the increase of academic qualification. We see the profile of social work has been clearly established and this is also reflected in qualification of teachers in the field. KU staff takes pride in international relations and being invited for lectures abroad. It is worth to be noted that the staff of the Department participates in the PhD Nordic Countries Network, and in the ERASMUS and SOCRATES programmes as well. KU Social work programme also attracts guest teachers from Holland, Germany, Belgium and Sweden. Still the exchange could be intensified, incoming and outgoing teachers would continue to improve the language skills and enhance the popularity and the prestige of KU. As social work is confronted with at least international problems, it would be well invested money to implement a regular study leave for teachers to go abroad. The relationships with Finnish universities are among the most promising to establish a PhD programme for Social Work.

It is also well taken that the younger staff is highly qualified and integer supporting the academic aims of the university.  

3.1.2. Turnover of teachers
28 teachers worked in the undergraduate study programme of Social Work, including 10 supervisors of student course papers and final theses. The programme had 95 students (26 in the 1st, 21 in the 2nd, 25 in the 3rd, and 23 in the 4th year). Such ratio of teachers and students assures quality lectures, classes, and supervision of practices and Bachelor‘s final theses. One staff member supervised no more than 10 course papers and 4 final theses. The course papers and bachelor‘s final theses in one group were supervised by no less than 3 teachers. 

The teacher-student ratio and the competence of the well-balanced staff are strong assetts of the BA and MA programmes.  

      3.2. Staff competence 

      3.2.1. Compliance of staff experience with the study programme
We as the experts note an increase of the amount of academic development. The staff improved definitely in the field of research in general. Indeed, there are significant contributions also of younger staff members worth to be noted. A list of recent publications of the teaching staff was delivered to the experts. Monographies, awarded publishings in books, articles in peer reviewed journals recently published are considered to be very valuable not only for the local representation in the academic field. Study books written by the staff are valuable tool. We are positively aware of the local cooperation with other Colleges and nearby Universities in Lithuania. The activities of teaching staff in the community reflect the acceptance in the public and can be counted as an asset of the faculty. As another step into the direction of opening the view will be an international scientific-practical conference organized by the staff at KU in autumn, 2010.

3.2.2. Consistency of teachers’ professional development
The staff take an active part in international and national scientific or scientific-practical conferences and seminars (as participants or presenters). Authorial seminars given for practicioners is another valuable experience that allows to get better acquainted with the field of social work. The impact of the respected staff is to be noted: Also the employers expressed in the interview a great deal of satisfaction with highly qualified students and the well established bond to their teachers who are competent and professionally profound in the field of social work.    
4. Facilities and learning resources 

      4.1. Facilities 
4.1.1. Sufficiency and suitability of premises for studies
The premises for successful studies exist. This was strongly emphasised by the administration, teachers and the students as well. Proudly presented we could visit the better equipped and more spacious premises in the new University building of Studlendas. The group of experts was invited to browse the special reading room in the new facilities of the university building.

     4.1.2. Suitability and sufficiency of equipment for studies
In relation to the number of students in the undergraduate studies and in the graduate studies as well, there can be confirmed sufficient sizes of classroom. For the study process, the HSF has 99 computers, including 39 notebooks, 15 multimedia projectors and 37 copying machines. Licenced MS Office, Windows software is installed, and in 3 computers, the SPSS programmes are installed. This seems to be a sufficient number of hard-ware according to and in relation to the registered users of the study programme for the time being.
4.1.3. Suitability and accessibility of the resources for practical training
There have neither shortcomings nor inaccessibility being reported. All major publications needed for the studies can be found in the Department and are accessible to students. The reading room is an assett,  to be accessed for all faculty and students. The increase of resources is indicated by the number of subscribed journals and has been noted by the experts. According to the self evaluation report in 2008, the KU Library subscribed to 203, and in 2009, to 188 periodicals. The studies of Social Work benefit from 19 periodical journals in Lithuanian and 14 in foreign languages.
      4.2. Learning resources 
4.2.1. Suitability and accessibility of books, textbooks and periodical publications
In 2009, KU library subscribed to 33 electronic databases, with 8 of them devoted to the study programme of social sciences as expressed in the self-evaluation report. We can confirm that relevant databases for social work are among them (e.g. Willey Interscience, SAGE Journals Online, Oxford Journals Online, Emerald Fulltext). Students and teachers benefit from free access to these databases.
4.2.2. Suitability and accessibility of learning materials
Methodological aids written by teachers and other necessary books can be found in libraries, reading rooms, and the Department of Social Work. The number of the copies is sufficient to meet all students‘ needs as it has been expressed in the self-evaluation report. The number of 11 monographs and 3 methodological books is remarkable and has been published from the staff already before 2009. We like to suggest a simple shelf of the new books or journals from teaching staff to increase the visibility of academic work. It could also be a challenge for other departments to present their actual novelties.
5. Study process and student assessment
      5.1. Student admission 

5.1.1. Rationality of requirements for admission to the studies
The KU study programme of Social Work admits people with secondary education; the age of applicants is not limited (KU Regulations, 2007). Students are admitted to the study programe of Social Work by the competitive score taken from the grades. That procedure is established in other national study programmes where a limited number of student places exists (numerus clausus model). 
     5.1.2. Efficiency of enhancing the motivation of applicants and new students
According to the interview the Social Workers‘ Club plays a significant role in the promoting and public relations manner to attract new students. The cooperation between the University and the Social Workers‘ Club has been reported as close and in the way of a very positive endeavour. Guaranteed supervision of practical work life is useful and beneficial for the applicants to be expected.
      5.2. Study process 

      5.2.1. Rationality of the programme schedule

The programme seems to be scheduled in a productive way that is functional for the students. The rationale of the programme schedule takes also the needs of teachers into account. Schedules are in compliance with academic subjects. Neither overlapping nor open gaps between contact hours are created. The programme schedule takes into account that many (Master) students are employed and do not loose time waiting when they are at the university. 
5.2.2. Student academic performance  
Monitoring the students indicates an international trend concerning the gender of students of social work, only 5% are male. The distribution of grades does not seem to be biased by the gender. Further, no student left university due to poor academic performance. It seems to be a well-balanced system established with functional feedback loops between the demands of the labour market and the gained competences from academic teachers and advisers.
      5.2.3. Mobility of teachers and students  

Teacher and student mobility will be strengthened on the principle of bilateral agreements. Teachers already take pride being invited to other universities, local and international. Students are well aware of Erasmus and other European exchange programmes and share very encouraging experiences after being exposed to these programmes. An increase of numbers at these programmes is desirable on a mutual base between students from KU and abroad.

      5.3. Student support 
      5.3.1. Usefulness of academic support
Students and teaching staff comments were seen by the experts as congruent, e.g. the good study atmosphere and low barrier access to teachers were expressed explicitly.    
      5.3.2. Efficiency of social support  

Students are reporting to be very content with the support given by the teachers and the local authorities. A higher amount of scholarships would be appreciated though and has been expressed verbally by the students. We as experts could see the benefit from a sustainable development just being stimulated and motivated by some more international invitations.

      5.4. Student achievement assessment 

      5.4.1. Suitability of assessment criteria and their publicity 

The publicity of evaluation criteria is clearly expressed and no complaints could be found by the students.  The relevant information on study issues is provided by the home page of KU. In addition there is also a notice board system established. 
5.4.2. Feedback efficiency
It can be confirmed that the present study programme trains a future social worker in a consistent and purposeful way. Teachers support students in extra counselling mainly via e-mail, occasionally via phone. The support for writing thesis of final papers includes also the skills of academic writing in Lithuanian language. The role of the tutors has been emphasized so students can get sufficient support for actual demands. 
5.4.3. Efficiency of final thesis assessment
The assessment of final thesis is also based on a feedback loop to students. Examples of best practice are given a reward. So it can be stated, students are aware of the competence of their teachers.      
5.4.4. Functionality of the system for assessment and recognition of achievements acquired in non-formal and self-education
The information acquired by student in a non-formal/informal way comes out in their answers to questions, in talks with teachers and peers, in the ability to reflect, analyse, and interpret, in the ability to self-assess their own activity and achievements, etc.   Comparisons are a valid measure for the success of a system. We can state the formal and informal sector of learning is well established at KU. Yet, if there are some students with special abilities acquired outside the universitity (e.g. counseling clients during a practicum) they should be awarded with credits as part of the qualification. 
       5.5. Graduates placement

       5.5.1. Expediency of graduate placement  

Employers expressed a great deal of satisfaction with the quality of graduates and appreciate.

We recognize a close bond between the representatives from the labour market and the alumni and the teaching staff. The Discussion club of the Association of Social Workers and its activities which were reported to us seem to be a valuable and viable instrument for a common aim to strengthen the identity of social workers. Within the assessed  periode 23 distance master students graduated from KU, 17 of them are employed in the field of social work, which is a fairly reasonable high number. We assume it correspondence with the quality of the acquired training and the expectations about the job possibilities.   
6. Programme management 

      6.1. Programme administration

6.1.1. Efficiency of the programme management activities
The efficiency of the programme management is thoroughly well organized.

Relevant bodies of the universities are in charge of the administration and the monitoring. The faculty Council is in charge of The Committee both monitors the writing of new study programmes and administers the continuous programme updating. We like to mention that the 16 years of experience of the coordinator and the head of the department has been substantial and she never seems to loose enthusiasm. The representives we met have been perceived as open minded and responsive to feedback .
6.2. Internal quality assurance

6.2.1. Suitability of the programme quality evaluation
 The criteria used in a hierarchical way, which includes all levels of university bodies comply with the structure of external assessment methodology. The need for methodological assessment is in accordance with international standards. The model of quality assurance designed at KU reflects the effort to formulate common European criteria for higher education assessment (Copenhagen, 2004, Bergen, 2005). The quality model consists of 8 fields of study quality with respective assessment criteria for each field: University mission and aims (suitability); study administration (efficiency); student support (effectiveness); student progress (academic, professional, and personal improvement); academic staff qualification (suitability and development); learning resources (suitability, sufficiency, and accessibility); external relationships (usefulness and development); study quality assurance (effectiveness). 
6.2.2. Efficiency of the programme quality improvement
The self-assessment of study programmes is understood as a continuous process that assures continuous monitoring of the programme quality. The principal components of the internal self-assessment process are: regular feedback, module updating, and professional development of the staff.  It can be seen as a sign of trust that e.g. young teachers accept senior teachers as support and less than a control, when they observe classes as it has been reported in the interview.
6.2.3. Efficiency of stakeholders participation.
Qualitative and quantitative approaches to the study programmes are presented to the stakeholders’ in a discussion club. The Social Workers´ Discussion Club is a major player in the self assessment to the university. We see this endeavour as suitable. Students, alumni and employers participate regularly in the quality assurance procedures of the programme in different ways and expressed no complains – on the contrary, they were most satisfied with the situation at present. Therefore, we conclude, their participation is efficient and strong.

III. RECOMMENDATIONS 
 3.1. We would like to suggest to make more use of the fact of that the university programme does already attract students from abroad. A combined teaching with the international students would be of a mutual benefit for the local and international students. We as the experts see an advantage of “internationalization at and within the home university” as a chance for improving the language skills of the local students. Integrative courses or at least some joint classes for students from abroad and Lithuanian students would be a door opener in that direction.  
 3.2. We would like to suggest to cooperating with the Colleges to discuss and clarify the problem of graduates from colleges who want to continue in a MA programme. As a matter of fact there is a gap between the beginners (from colleges) who have 40 credit points less than ongoing master students from the BA programme of a university.   
         3.3. We would like to suggest to make the publications of the members of the faculty more visible for the public (e.g. in extra shelf, or defined boxes in the library) and more accessible to the students.  
 3.4. Lithuanian students should be more exposed to international languages. We are aware of the precious situation to perform a high quality of the local language in the academic field; nevertheless we would strongly recommend expanding the knowledge to other major European languages. One way to accomplish that aim would be to encourage students for European learning programmes as Erasmus. Another effort into the direction of internationalization could be to organize conferences with neighbouring countries focusing topics of at least bilateral concerns of social work.
    3.5. We would like to suggest to implementing also some training or a course to enhance critical use of the internet. That emphasis includes ethical issues as well as plagiarism and critical evaluation of the information produced by other authors. 
 IV. GENERAL ASSESSMENT 
The study programme Social work (state code – 61205S204) is given positive evaluation. 
Table. Study programme assessment in points by evaluation areas.
	No.
	Evaluation area
	Assessment in points*   

	1
	Programme aims and  learning outcomes  
	 4

	2
	Curriculum design
	 3

	3
	Staff
	 4

	4
	Facilities and learning resources
	 4

	5
	Study process and student assessment (student admission,  student support,  student achievement assessment) 
	 3

	6
	Programme management (programme administration, internal quality assurance)
	 3

	 
	Total: 
	21


*1 (unsatisfactory) - there are essential shortcomings that must be eliminated
2  (poor) - meets the established minimum requirements, needs improvement

3  (good) - the area develops systematically, has distinctive features 

4  (very good) - the area is exceptionally good
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