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FOLLOW- UP ON THE RECOMMENDATIONS FROM THE INTERNATIONAL PEER- REVIEW
VISIT DURING INSTITUTIONAL ACCREDITATION

Situation outline
An international team of experts visited the ISM University of Management and Economics from
11–13 October 2011 to carry out an Institutional Review.
The purpose of the Institutional Review was “to ensure pre-requisites for the improvement of
performance and the promotion of the culture of quality, also to offer recommendations for the
development of the activities of higher education institutions”. In particular the Evaluation
assessed the operation of the institution in the areas of strategic planning; academic studies and
life-long learning; research and art activities; and impact on regional and national development. To
arrive at its conclusions the Expert Team (the Team) drew on a wide range of documentation
provided by the institution, including its Self Evaluation report and met with staff, current students,
graduates, Business Council and social members. The Team visited both campuses of ISM, at
Vilnius and Kaunas.
The Team comprised Dr Michael Emery (Chair/Team Leader, UK), Ieva Dicmonaite (Student
Member, Lithuania), Professor Anthony Morgan (Team Member, USA), Saulius Olencevicius
(Industrial Team Member, Lithuania), Dr Heinz-Ulrich Schmidt (Team Member, Germany),
Professor Jozsef Temesi (Team Member, Hungary) and Alison Blackburn (Secretary to the Team,
UK)

Decisions

The Institutional Review Report has been sent to all staff members, annalized by the rectorate and
the following Follow-up plan has been developed

Strategic planning
Recommendation from the Peer-review team:
1.1.That ISM’s strategic plan and management system be strengthened by a greater focus on its
primary educational products and units, i.e., its Studies Department with its undergraduate and
Master’s degrees; Executive education programmes; and Research and Doctoral Studies.
Follow- up: 3 strategic sessions have been organized to analize recommendations, to review
strategy and identify key strategic issues. Programme development strategy has been analysed
with a particular attention to the sinergy between bachelor and master level programmes in the
overall university portfolio.
Balanced scorecard system will be developed by the end of 2012.
Recommendation from the Peer-review team:
1.2. That planning documents be strengthened by focusing on a selected number of key strategic
issues driven by an expanded SWOT analysis.
Follow-up : the strategy and been revised and updated during the three strategic sessions,
balanced scorecard system will be developed by the end of 2012.
Recommendation from the Peer-review team:
1.3. That ISM gives priority to the further development of its performance reports and their
underlying management information systems and broaden its reporting of performance results to
key groups of stakeholders.
Follow-up: The reporting activites have beeen discussed and revised: Annual Performance
Report has been published and has been uploaded on the wepage and sent to the keystakeholders (the Board, the Senate, the Business Council, Alumni organization) at the end of
June.
Recommendation from the Peer-review team:
1.4. That ISM carefully reviews its enrolment projections as well as alternatives to leasing in
considering longer range facility options.
Follow-up: ISM reviews its enrollment projections systematically – during the planning period in
November, and adjust the needs for the facilities accordingly. The top managent of ISM has
proposed to the board to engage in the ownership of facilities in Kaunas and Vilnius, he
preposition is under consideration.

2.Academic Studies and Life long learning
Recommendation from the Peer-review team:
2.1. That the proportion of full-time highly qualified faculty be increased.

Follow-up: faculty hiring strategy has been reviewed, recommendations made for the recruitment
of new staff for the full- academic positions. 7 positions have been made open for the new staff in
2012-2013.
Recommendation from the Peer-review team:
2.2. That the role of Master’s programmes in the academic portfolio be strengthened to enhance
ISM’s standing as a prestigious higher education institution.
Follow-up: a new master programme Leadership in Education has been launched, a new
programme in Innovation is being developed and will be start in 2013 Fall to strengtnen Master‘s
programmes role in the academic portfolio.
Recommendation from the Peer-review team:
2.3. That ISM’s programmes be promoted more extensively in the Baltic countries and in the
region.
Follow-up: Joint projects/programmes with the best Baltic region universities to attract students
to Master and Doctoral studies (Summer school, NordPlus, IP Erasmus) are being implemented.
However, after the market reseach analysis of the region potential, this region has not been
defined as a strategic priority, funds for promotion of the university are channeled to the regions
which show greater opportunities.
Recommendation from the Peer-review team:
2.4. That ISM develop partner selection criteria.
Follow-up: ISM has got and has been using a set of established criteria for the academic partner
selection based on:
•
•
•
•
•
•

Accreditations (EQUIS, AACSB, AMBA, CEEMAN, local accreditations)
Place in the Financial Times ratings or any other rating league
Participation in international networks, organizations
Implementation of the Bologna process recommendations
Number of courses delivered in English
Feedback from partners, students.

However, it has been made imperatyve to follow the established criteria for the selection of
academic partners.

1. Research
Recommendation from the Peer-review team:
3.1.That research activities be assigned to defined research areas.
3.2.That ISM take steps to increase the proportion of publications in highly-ranked and refereed
journals
3.3.That ISM’s research achievements be sychronised with its research strategy schedule

3.4.That the number of doctoral students be raised and that steps be taken to improve the success
rate of doctoral students.
Follow-up: 3.1. Efforts have been made to define research areas across classic fields: Strategy
and Marketing; Economics and Finance, HR, Leadership and CSR, Operation management, with
special focus placed on innovation and entrepreneurship.
3.2. The Research strategy is under consideration and will be approved by the end of January and
will solve this research "achievement - schedule" synhronisation problem.
3.3. ISM has taken two steps. First, it is working on a list of preferred journals. Secondly, it is
changing rewards and recognition policy (and criteria). Researcher of the year 2011 was elected,
based on articles, published in ranked and referred journals, alone. Finally, and most imporantly,
University intends to hire up to 7 new faculty members, who will have better skills for publishing in
highly ranked journals.
3.4 The number of doctoral students is determined by the state financed places, however the need
to admit more students to the doctoral studies has been addressed. There is a growth tentency in
the numbers of doctoral students as compared to the the fall of 2010. 4 financed places have been
granted by Lithuanian Science Councel for the year 2012.
The target for the upcomming year is 5 students.
The increased promotion activities have been planned and are being implemented:
•
•
•
•
•
•
•

2 info days on Doctoral studies in Kaunas and Vilnius (35 participants);
Special seminars are organized for the potential candidates on „ How to Write a Research
Proposal“ (17 participants);
Concultations by emalis and individual face-to-face meetings with potential candidates
Promotion of studines in the study portal abroad;
Info days for the ISM master students;
ISM stipends for doctoral students;
Business organizations financing doctoral students.

