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How do quality assurance agencies (QAAs) 

manage to fulfil expectations of ESG in 

general, and more specifically on ESG 2.1 ?
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2.1   Consideration of internal quality assurance

External quality assurance should address the effectiveness 

of the internal quality assurance processes described in 

Part 1 of the ESG

Part 1: ESG 1.1 to 1.10



Overview, on the quantitative side

since the adoption of ESG 2015,

39 reviews were conducted (and considered 

by the ENQA Board) 
Source: https://enqa.eu/index.php/reviews/review-reports-and-decisions/
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Overview, on the qualitative side

The figures show that 90% of the QA Agencies were granted 

membership (first time or renewal).  Among the standards, the 

cyclical review (3.7) and the official status (3.2) raise no issue.

On the contrary, the most challenging ESGs are:

- 2.7. complaints and appeals

- 3.4.  thematic analysis

- 2.6.  reporting

On the whole, ESG 2015 prove to be working in an appropriate 

manner both for agencies and HEIs.

Indeed, QA has been implemented for some time now.

Interestingly, the revision process of the ESG (highly participative) 

and the EQUIP project as a supportive and monitoring activity have 

been important to gain understanding and ownership of QA 

principles

http://www.equip-project.eu/
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http://www.equip-project.eu/
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Part 1: 

ESG 1.1 to 1.10



ESG 

Part 1

standards

for IQA
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ESG 

1.4.
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Focus on ESG 1.4 via ESG 2.1 

in ENQA reviews

METHODOLOGY

In general, when reviewing agencies, panels of experts look at: 

- how clear reference to ESG is given in the QA Agencies procedures and 

guidelines

- how clear reference to ESG is given in the EQA review reports

- evidence such as alignement tables or matrices or mapping grids (national 

set of standards and ESG, per EQA procedure) in the SER

- how the stakeholders (in particular HEIs) perceive their role in IQA

The following results are based on the analysis of 17 reviews (focus on ESG 

2.1) between January 2018 and March 2019:

EKKA (Estonia), NEA (Bulgaria), CAQA (Serbia), ECCE (Europe), EAEVE 

(Europe), NQA (The Netherlands), QAA (UK), AIC (Latvia), NOKUT (Norway), 

ARACIS (Romania), HAC (Hungary), RCVS (UK), PKA (Poland), SQAA 

(Slovenia), CYQAA (Cyprus), Unibasq (Spain) and IEP (Europe).
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Focus on ESG 2.1 

in ENQA reviews
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and what about eqar?
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https://eqar.eu/

https://eqar.eu/


Focus on ESG 1.4 via ESG 2.1 

in ENQA reviews : some comments (1)
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GRADING COMPLIANCE IS NOT A SCIENTIFIC MEASUREMENT BUT A 

HUMAN ACTIVITY :

- Standards (= requirements) and guidelines (explanations, 

examples, not requirements)

- fully/substantially compliant for ENQA, which leads respectively to 

suggestions for further improvement/recommendation

- for eqar, the grading becomes « compliant, partially compliant or 

non compliant »

- different panels (some are stricter, some are more leniant)

- which review? (first or subsequent reviews > different stages of 

development of the agency)

- level of detail in the analysis, consideration of context, etc.



Some examples extracted from review reports

12



Some examples from review reports
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Focus on ESG 1.4 via ESG 2.1 

in ENQA reviews : some comments (2)
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Most of the reports make a detailed analysis of each item of ESG, part 1  

As shown by figures, there is an overal compliance of the agencies against

standard 2.1, 

with some weaker judgements because the panels:

- noted an uneven « coverage » in various EQA procedures (increasing

diversity of QAAs activities and profiles)

- indicated that there would be a need to better apply the principles of the 

ESG such as fitness for purpose, institutional responsibility for quality, 

student-centered learning…

ex: « provide greater support for HEIs to take the primary responsibility for 

quality », « gradually shift the focus in its processes after the first accreditation

cylce from controlling institutions to supportng them in carrying their

responsibility for quality and in quality improvement, with due consideration to 

be given to the effectiveness of internal quality assurance », « integrate the 

concept of student-centred learning as a core element in the procedures »



to conclude with…

• QA Agencies do take into consideration the effectiveness of 

the HEIs IQA : ESG part 1 well referenced in most cases

• Recognition procedures are – among other procedures –

included, with a rather implicit reference to the Lisbon

Recognition Convention

• Quality assurance is one of the tools to support the 

enhancement of quality higher education: EQA can play

different roles within a higher education system and the clear

division of responsibilities needs to be made explicit 

• In this very context, the LIREQA project gives an excellent 

opportunity to better connect all the stakeholders and discuss

their respective roles
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Thank you!


