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Affairs, Accounting and Finance, Study, Career and Communication, Project Management,
International Relations Department, E-leaming Centre, Library, Computer System and
Housekeeping Services.

23. During the academic year 2020-2021, Utena College delivered 21 study programmes in the
fields of: Informatics, Engineering, Health, Social, Technologies, Law, Business & Public
Management, Agricultural Sciences. Since 2001 to date, an external evaluation of all the study
programmes has been carried out.

24. In 2020-2021, 1,433 students studied at Utena College and the institution had 174
employees, including 130 lecturers (74 full-time and 56 part-time lecturers) and 78 other
employees and the Management (34 of whom work educational work). 77 international students
studied full-time at Utena College (according to the data of 15.03.2021).

25. In the period 2015-2020 42 students undertook a period of time studying abroad, whilst 190
students from abroad participated in studies in Utena College. During the same period 135
students undertook traineeships in institutions abroad whilst 147 students from abroad undertook
traineeships associated with Utena College. In examining the numbers of students involved in
mobility it should be noted that students' participation for study abroad was limited by students'
lack of motivation, insufficient level of foreign language proficiency, limited opportunities to
choose more diverse countries for studies abroad, limited students' socio-economic conditions,
and insufficient progress. The harmonization of study agreements with the host institution was
also a significant problem. There are cases when there were differences significant enough in
study subjects, which the student had to make up after returning from partial studies abroad. The
decrease in financial support also had a significant impact on student mobility.

26. Since the establishment of Utena College, 9,951 students have graduated from the institution
(the first cohort graduating in 2003), and 2,657 graduates who were awarded with Professional
Bachelor’s diplomas in the period 2015-2021. Utena College has developed cooperation
networks with the social partners of the region and the country (to date with more than 230
agreements) and is an active participant in the International Higher Education Area,
implementing relevant study and research projects. During the period 2015-2020 16 projects,
financed by EU funds, were carried out and the institution participated in 13 projects with
foreign partner higher education institutions. Utena College has an extensive network of foreign
partners in Europe and other regions of the world (over 200 agreements). Every year, about 50
events of various themes and formats are organised for the community, region, and country. The
main advantage of Utena College that distinguishes it from other institutions is its unique study
programmes (Dental Technology, Dental Care, Apparel Technologies, Hospitality Management,
etc.). It aims to meet the needs of the region, in particular, and the country in the areas of
granting additional competences, professional development, consulting activities;
individualization and accessibility of studies, considering the needs of students; wide e-learning
opportunities; development of social partnerships with businesses in the region.

27. In 2012 an external institutional evaluation of Utena College took place, following which
Utena College activities were accredited for a maximum period of 6 years.
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and 970 part-time students registered, while in 2020/21 the numbers had decreased to 582 full-
time and 864 part-time students registered) and there is an obvious need to address this problem
to ensure the financial sustainability of the institution. There is ongoing monitoring by
management using a very detailed set of indicators (60 in total), but little analysis of their
success or what a change in the level of the indicators means. What is lacking is a set of targets,
clearly identified, aimed at delivery of the priorities, and shared with all key stakeholders. Where
some targets are identified, for example, increasing the number of international students to be
recruited over the next three years, there did not appear to be a specific operational plan as to
how this can be achieved.

31. Other documents included by the institution in the development of its Strategic Plan and
objectives included “The National Programme for the Development of Studies, Scientific
Research and Experimental Development for 2013 — 20207, The National Programme for the
Development of Studies, Scientific Research and FExperimental (Social and Cultural)
Development for 2013-20°; ‘Priorities of Promoting Internationalisation in Higher Education
for 2019 — 2020°; Future Vision for Science and Studies "Mokslioji Lietuva" (Scientific
Lithuania) 2030°; key documents of the European Higher Education Area (EHEA) and the
European Research (ERA) area, with particular reference to the Standards and Guidelines for
Quality Assurance in the European Higher Education Area (ESG 2015), the Communiqués
issued in relation to the Bologna Process, and the UN 2030 Agenda for Sustainable
Development.

32. The Panel was satisfied that the institution had carefully considered the local, national and
international situations when drafting the institution’s strategic plan. Those interviewed by the
Panel during the site visit supported the plan and confirmed they had been consulted in its
drafting. Members of the Board, including external members, confirmed they had been consulted
and that they had had an opportunity to discuss the plan prior to its finalisation.

33. In examining the evidence submitted by Utena College it was evident to the Panel that a
major issue for the institution over the next 5 years must be the likely drop in ‘home” student
recruitment (see paragraph 30 above) and the accompanying risk this poses to the funding of the
activities of the institution. The Panel raised this matter in different meetings with staff and
stakeholders, and noted that it did not appear to be an issue of major concern to senior
management or to staff nor is there a specific detailed operational plan in place to address this.
Senior management expressed the view that increased recruitment of international students could
improve the numbers of students. However, the Panel was not informed of any specific plan in
place to facilitate the recruitment of additional international students. An issue related to this is
that the drop-out rate of students seemed high to the Panel (approximately 11% per year) and, as
with the decreasing level of student recruitment, poses a risk to the viability of the institution and
its study programmes. There are systems in operation to follow-up on students who drop-out so
as to identify the reason(s) and to determine if assistance can be provided to the student
concerned to enable her/him to continue their studies. Students who wish to leave their study
programmes before completing them must meet with the head of department and discuss the
reasons for leaving. Individualized student retention measures were planned and implemented in
the activity programs of the faculties: for example, counselling of students studying on an
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53. During the accreditation period, Utena College implemented 34 projects initiated by it and
22 projects as a partner, financed by the EU, Lithuania and other funds and programmes. The
projects focused on the study content, study infrastructure, pedagogical, subject (professional),
research, and other competencies, enhancing student entrepreneurship and other relevant areas of
Utena College' activities. The projects are detailed in the SER and are linked to key areas of
activity of Utena College and in particular to activities specifically relevant to the region. Such
projects include the following examples: "Preparation and Implementation of Utena College
International Joint Hospitality Management Study Programme" (2012-2015), "Improvement of
Skills of Information Communication Technology Use and Management" (2015), "Business
Tasting", "New skills — New Opportunities" (2018-2019), "Education of Students'
Entrepreneurship and Creativity in Utena, Vilnius and Panevézys Regions (IN CORPORE)"
(2018-2019), "Generation Y for the City" (2020- 2021), "Creation of a Modemn Technological
and Engineering Study and E-leamning Facility that Responds to the Needs of Utena Region"
(2019-2020); Erasmus+ projects "Projects of Mobility of Higher Education Students and Staff in
the Program Countries", "Projects of Mobility of Higher Education Students and Staff between
Program Countries and Partner Countries", "Erasmus+ and other International Higher Education
Programs" (2015-2021), "Support for Foreign Teachers, Coming to Teach at Lithuanian Higher
Education Institutions" (2015), "Business Education for Sustainability: Corporate Social
Responsibility and Social Entrepreneurship Education for Sustainable Local and Regional
Development (BEST)" (2016-2018), "Enhancement of the Experiential Leamning Live Project
System (ELPE)" (2017-2019), "Development and Presentation of a Communication Competence
Model for the Development and Maintenance of a Network of Business Mentors, DICCMEM"
(2019-2021); Nord Plus programme projects "Rural Water Protection Network" (2016, 2017,
2019, 2020), "Drinking Water Quality and Food Safety" (2020), and others. The funding for
participation in these projects came from the State, from EU funds, from charitable donations
and companies, also assisting with the financing of student scholarships and moderisation of
premises.

54. The allocation of the budget of Utena College to departments and units for each year takes
into account implementation of key priorities identified in the Strategic Plan. The working group
identifies the most urgent areas of improvement identified for the performance of Utena College
and provides measures and funds to address them. A particular focus is the strengthening of the
College' teaching and learning resources and facilities, the development of methodological
materials, the update and supplement of the library fund and the introduction of the latest
teaching and learning technologies in the study process.

55. The institution considers the most appropriate use of funds available for the support of
studies and research on an annual basis. Extensive details were provided in the SER on the
numbers and types of resources and supports available: emphasising the focus on access to all by
staff and students. The Panel noted the descriptions but found that there is a lack of analysis as to
the relative benefits of individual aspects. Because the Panel could not visit the institution in
person it was difficult for the Panel to critically judge the value and quality of the resources.
Staff stated that each year they are asked for their views and informed that these are taken into
account in planning budget allocations for the following year.

16



56. The infrastructure development component is integrated into the strategy and strategic plan
of a higher education institution. The Operational Strategy 2014-2020 of Utena College to
achieve the first strategic objective includes the third strategic priority trend "Modernising the
infrastructure of study, learning and working environment", with three key measures for its
implementation: 1) to strengthen and modernise the learning resources of technological and
engineering studies, general practice nurses; 2) to create modern learning resources and study
facilities, e-leaming and in-service training; 3) to renew the infrastructure and technological
provision of working places for teaching staff and study environments. The College’s Strategic
Action Plan 2019-2021 provides for a set of measures "Renovation of the study infrastructure" to
achieve the first strategic objective, with nine measures planned. These measures include the
development of library funds and the transfer of the library to the town centre, the renovation of
learning resources and facilities for the training of nurses, beauty therapy, technological and
engineering specialists, the renovation of classrooms, one of the buildings, and specialist training
in companies of the region.

57. The annual budgetary allocation process of Utena College takes into account what is
planned for that year in the Strategic Plan. The working group responsible for making the final
proposals to the Board and Director for fund allocations identifies the most urgent areas of
improvement of Utena College performance and proposes measures and funds to address them.
In order to create appropriate conditions for studies, a great deal of attention is paid to the
strengthening of the College's teaching and learming resources and facilities, the development of
methodological materials, the update and supplement of the library fund and the introduction of
the latest teaching and learning technologies in the study process. As the studies at Utena
College are focused on practical training, the renewal of classrooms and laboratories for practical
training is a major target of the planning of the renewal of the study infrastructure. For example,
in 2019/20 measures for the renewal of practical training facilities for the training of specialists
in Nursing, Beauty Therapy and other fields were put in place.

58. Funds for the renovation of buildings and premises are allocated annually based on available
resources. Annual funding for the renewal of library collections is also allocated. Funds are
allocated annually for the renewal of information technology resources, technological equipment
and teaching aids for all fields of study. The funds allocated for the renewal of information
technology resources, technological equipment and teaching aids for all fields of study are fixed
assets. These funds are allocated according to the priorities of the strategic goals of Utena
College, the need of the faculties, departments and services to upgrade the study infrastructure,
upgrade the equipment necessary for the study process, the infrastructure of computers,
laboratories and Students' Homes.

59. Each year, Utena College carries out renovation and refurbishment of its teaching and
learning facilities and premises, by using funds from the state budget, its own resources and
project funds. This is discussed in detail in the Self-Evaluation Report and confirmed in
discussions with management and staff during the site visit. The major upgrading of the study
infrastructure is being carried out from 2019 - 2021 within the framework of the project funded
by the European Regional Development Fund "Creation of a Modern Technological and
Engineering Study and E-learning Facility that Responds to the Needs of Utena Region" (No
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66. The institution provided evidence of the alignment of the Utena SQMS processes with the
ESG 2015, including a table specifically indicating which processes are aligned with the
individual ESG standards.

67. The quality assurance system covers all activities of the institution, and the criteria and
indicators of the QA system are in line with the mission and strategic goals of Utena College. All
are integrated into the SQMS.

68. In discussions with internal stakeholders, including representatives of students, the Panel
was satisfied those full consultations take place on all aspects of quality assurance. Examples
were provided of actions taken because of evidence put forward, including by students. For
example, the location of the Library was moved to a central location in the institution from an
area located in the outskirts of the city, following representations made by the student body. The
committee system in place whereby each programme has a Study Programme Committee which
meets regularly, seeks views of staff and students and external stakeholders, decides on actions
to be taken and oversees the implementation of recommendations for improvement, is
commendable, as is the inclusion of representatives of the local community/industries. It would
be a more effective process should a platform be established (for example, a website) where the
outcomes could be published.

69. The SER described in detail the processes in place for planning and implementation. Some
examples are provided of improvement activities. For example, in the group of study quality
assurance measures of the Faculty of Business and Technology in 2020-2021 the activities
include updating the study program progress reports, updating the Study Programme Committee
compositions, organizing round table discussions with the Study Programme Committees and
social partners, analysing the student employment situation, updating work tasks, etc. In the
Faculty of Medicine in 2020-2021 activities include performance of self-analyses of study
programs, renewal of study programs according to specific recommendations of external
evaluation of study programs (for example, to ensure interdisciplinarity of the program), etc.

70. The implementation of improvement measures is monitored by the Quality Committee and
published in the Annual Report available on the institution’s web site. During the site visit the
Panel explored the extent to which internal and external stakeholders are involved. It was evident
that internal stakeholders are involved and listened to within the committee structures in the
institution. It was not so evident that external stakeholders, although representatives are involved
in the various committee structures, feel empowered to bring forward suggestions for
improvement. The Panel was satisfied that staff and students are aware of the processes and that
the institution is working to ensure that the processes are implemented and that actions take
place on issues that may arise. The Panel noted that there are many processes described and in
place and that this may lead to confusion on the part of stakeholders as to relative importance, if
any, of the individual processes.

71. In the SWOT analysis, one of the stated opportunities for improvement is the quality
assurance of studies/distance learning. Distance learning is one of the areas where the institution
could focus and possibly improve its student recruitment. However, the Panel found that there is
an absence of a specific plan on how to do this and how any results could be evaluated.
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Responsibility for development of a plan and oversight of actions needs to be assigned to an
individual who can lead on this for the College.

72. Academic support provided to students includes counselling on the studied subjects, credit
transfer, preparation of final theses, internships, participation in the Erasmus exchange program,
career opportunities, etc. This support is provided by teachers, heads of departments, deans of
faculties, chairmen of SPC, heads of faculty practitioners, Departments of Careers and
Communications, Studies, International Relations, Project Management, library staff, etc.

73. An example of good practice is that students with special needs seem to be well supported.
For example, for students with a disability or temporary health disorder, some aspects of the
study process (study environment, study material, etc.) are adapted to individual needs arising
from the disability or temporary health disorder. Study programs can be adapted to the needs of a
person with a disability both by organizing the study process and by applying various forms of
study and assessment, e.g. the Dental Technology Program was studied by a hearing-impaired
student, to whom the material was presented individually, louder and clearer during the sessions;
a visually impaired student studied in the Physiotherapy Study Program — a written text was
presented to him in a larger font, conditions were created for working on a computer adapted for
the visually impaired, etc.

74. Support for international students is not so well organised nor is it very apparent to the Panel
as to precisely what is in place. The English version of the web site has little information beyond
the admission and supervision procedures. Most of the links say: “Information will be soon”.
There is not a version of the web site in Russian, which had been indicated to the Panel as one of
the key foreign languages used in the institution and in which some study programmes are
delivered. The Panel was given different timelines for delivery of an improved version of the
website, especially the English version, varying from September 2021 to sometime in 2024. The
Panel recommends that this is addressed as a matter of immediate importance, as an essential
support to the attraction of international students. The Lithuanian version of the website contains
all documents relevant to student (study regulations, procedure of crediting study results,
regulations of the Utena College administration, student disputes commission, etc). The Panel
queried the availability of these documents to international students and was assured that the
information is made available on the institution’s VLE. However this is available only to
registered students and not to those who may be considering pursuing a course of studies in
Utena College.

75. During discussions with staff and students as to the quality of teaching and how this is
assured the Panel was informed that there is no formal system in place for the support of
teachers, except where a complaint is made against a teacher. In that situation actions are taken
to observe, monitor and recommend improvements for that individual. However, this is the
exception rather than the rule. The recognition of the scholarship of teaching is a very positive
development in recent years in many institutions across Europe and elsewhere. Peer observation
of teaching has been found to be of real assistance and support to individuals, helping with the
improvement of the quality of teaching by the sharing of experiences and mentoring. The Panel
recommends that Utena College considers the introduction of such a scheme with the aim of
supporting teachers in a positive manner.
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programmes with very small numbers are final year where students are completing final year
projects.

87. In addition, in some of the programmes there is a high drop-out rate where students leave
the programme without completing their diploma. The staff assured the Panel that there are
several reasons for this, for example, in programmes such as social work and nursing there are
very specific requirements for practical work which cannot be undertaken in the student’s own
time. Where a student, for reasons of needing to maintain him/her-self in employment, finds
themselves in this position then it is not possible to continue in such programmes. Many of the
students fund themselves in the study programmes and the need to be able to attract an income
and perhaps support a family may mean the student drops out of the programme. There is a
formal procedure for when a student terminates his/her studies before qualifying for the diploma,
including a meeting with the head of department to ascertain the reason(s) for leaving.
Sometimes it is possible to offer students support which will enable the student to remain in the
programme. Analysis of the data is undertaken by the institution to determine the causes and to
attempt to reduce the drop-out rate with mitigation measures.

88. The institution also allows students to undertake studies by distance learning and/or by
developing an individualised programme for them. This is very time-consuming but does allow
students to complete their studies and acquire a qualification in their own time. It is evident that
the institution makes every effort to support students and to encourage them to complete their
studies. The Panel observed that staff are very committed to the support of the students in all
situations and this personalised approach takes a lot of time and effort on the part of staff.

89. All teaching staff are encouraged to undertake research in their disciplinary field. However,
the teaching load is very high, although the Panel was assured that they work to national norms,
and this means there is less time for research. The institution does offer the possibility for
teaching staff to be exempted from teaching to carry out research for a year while still receiving
their salary. However, only one staff member in the five-year period 2015-2020 availed of this
opportunity to develop a research portfolio. A reduction in the workload of teaching staff would
enable additional time to be spent on development of a research agenda by staff and this would
enhance the research profile of the institution.

90. The re-accreditation process for teachers that occurs every five years encourages
engagement with research, in-service training, and production of publications. Areas of research
are discussed and approved by Academic Council but the time available to teachers to engage in
research to any significant degree is very limited.

91. Staff are encouraged to integrate research themes into the study programmes and to include
students in research activities as a part of their learning process. This is considered at study
programme committees. It was clear from discussions with staff that the primary focus of the
teachers is the support of the teaching and training within the study programmes leading to
acquisition by students of skills necessary for successful employment within the region.

92. The recognition of foreign qualifications is conducted by SKVC for Utena College as the
institution does not have the authority to do so itself. The institution has a number of
documented procedures (see paragraph 93), which are used to regulate the recognition of prior
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social sciences of the Faculty of Business and Technology, organising profession days in
companies.

c. Priority: Enhancing the integration of studies, applied research and business, which
includes key activities such as joint research and tailored research projects between
science and business on topics of interest to the region's enterprises, participation in EU-
funded initiatives, and joint publications between Utena College and Utena College'
partners in business field.

103. The mission of Utena College is to prepare specialists meeting the needs of the regional
demands. The main advantages of Utena College that distinguish it from others are unique study
programmes for the region (Dental Technology, Dental Care, Apparel Technologies, Hospitality
Management, etc.), these programmes having a strong social partnership with businesses in the
region. The Panel considered that these unique programmes have the potential to support
regional industry and business significantly more than is the situation currently. The numbers of
the entrants and graduates of some strategic Utena regional business areas (e.g. food industry,
textile, tourism) is low (according to SER and Activity report of Utena College for the academic
year 2019-2020). Therefore, SER statement No. 469. “Utena College has contributed to the
development of the region by training for the region demanded highly-qualified specialists in a
variety of fields™ is open to question.

104. The impact for regional development is made through Utena College study and research
activities of students and teachers, on institutional basis and granted by EU, national funds. It is
difficult to gauge the impact. During the visit, Utena College staff underlined the institution’s
impact on regional and national development indicating the unique programmes mentioned
above (Dental Technology, Dental Care, Apparel Technologies, Hospitality Management, etc.).
However, in discussions with the Panel and in the SER the staff focussed on the impact on
regional and national development in other fields: specifically environmental programmes,
distance learning, etc. Some of the external stakeholders that met with the Panel were very
positive, others recognised the potential of the institution in impacting on the regional activities
and industries. The employers understood the need for change in the modern world and
especially, following the global pandemic, recognised that the world of work is changing and
that Utena College can support both the employers and the employees in coping with this. The
Panel had a wide-ranging discussion with representatives of local industries and businesses. The
Panel felt that the institution should engage in a more proactive way with the local communities
in discussions on relevant study programmes and the needs of the communities, especially in a
post-pandemic world. The Panel recommends that Utena College should be more proactive in
reaching out to local community representatives with offers of short courses, seminars,
workshops, etc directed at identified needs.

105. Cooperation agreements with regional and national employers (for workshops, lectures,
internships, etc.), secondary education schools and vocational training centres are being signed,
some activities are performed. The forms of cooperation include:

a. Promotion of science and communication of the results of applied scientific research;

b. Participation in cultural life at local and national level;
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c. Development of youth entrepreneurship and creativity;

d. Public accessibility of Utena College spaces to the local community;

e. Activities orientated to socially sensitive groups outside Utena College;
f.  Volunteering by students and teachers;

g. Environmental protection and conservation of natural resources;

h. Involvement of Utena College in regional strategic documents.

The Panel was not able to evaluate the level of the impact of these agreements since the Utena
College staff put the importance on the number of agreements (as is indicated in Strategic Action
Plan for 2019-2021) but without discussion of their impact.

106. Activities for Utena region community are implemented: artistic-cultural events, youth
entrepreneurship and creativity events, events for socially vulnerable groups outside the
institution, volunteering initiatives, etc. These activities are appreciated by the local community
and help to promote the institution and its activities within the wider community.

107. The institution provided evidence of its cooperation with academic, social and business
partners via for example:

a. participation of academic, social and business partners in the strategic management,

b. involvement in the process of attestation of teaching staff and the work of the commission
for the public competition for academic positions,

c. development of new study programmes and the improvement of existing ones, working in
study programme committees, participating in the processes of preparing and defending
students' final theses,

d. final theses prepared at Utena College address true-to-life problems of
companies/institutions in the region and country (82.6 %),

e. Utena College' staff are professionals — expert activities that directly impact the progress
of the region and the country.

All of these activities are welcomed both within and external to the institution.

108. There was some information provided on the impact of Utena College activities on
national development. The Panel considered, based on the evidence provided and the discussions
with Utena staff and management, that the institution is weak in the national development area.
During the visit the Panel learned that some staff (as individual academics) perform some
nationally important research, and take part in some expert work, but this is done more on an
individual than institutional basis. Some examples of such research include “Research of student
entrepreneurship education in Lithuanian colleges ” (partly funded by the Ministry of Education,
Science and Sports of the Republic of Lithuania, 2016); “Situation of E-learning and learning in
higher education institutions: needs of students and opportunities provided by higher education
institutions "(partly funded by the Ministry of Education, Science and Sports of the Republic of
Lithuania, 2018); “Research of communication skills, barriers and problems in communication
of business consultants and start-up entrepreneurs or intending to start a business” (under the
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10.

11

12.

13.

14.

15.

16.

17.

action. These KPIs should be identified, measured, and reported on to the Academic
Council and the Board at regular intervals.

Specific operational plans must be developed with responsibilities assigned to named
individuals for the delivery of the actions agreed based on the key priorities identified for
the future development of Utena College. These plans must be regularly assessed, and the
results made public.

That the revised and updated English version of the website be published as soon as
possible, and that consideration should be given to the provision of information in Russian
for potential international students.

That the institution focusses on systematic evaluation of outcomes of quality assurance
processes and identify and prioritise actions in line with the stated strategic priorities of
Utena College.

That Utena College should put in place a formal peer observation of teaching scheme to
support academic staff.

That Utena College should review the nature and number of indicators that the institution
uses to measure progress.

That the institution agrees and implements a plan for the development of its distance
learning offer.

That Utena College makes explicit and publicly available the ways it supports its
international students.

That Utena College consider additional ways in which development and participation in
active research programmes can be encouraged and undertaken by all teaching full-time
staff.

. That Utena College consider ways to increase engagement with and participation of

students in research activities.

That Utena College seeks to find ways to increase the number of students going abroad
for studies (not only practice placements).

That Utena College seeks to intensify the efforts to realize the measures mentioned in
paragraph 94.

That Utena College should be more proactive in reaching out to local community
representatives with offers of short courses, seminars, workshops, etc. directed at
identified needs.

That Utena College should strengthen the monitoring of professional development of
employees of regional industries and other businesses and to provide supply of
educational opportunities based on the findings.

Utena College supports many LLL activities, but the impact of these activities is not clear.
Therefore the Panel recommends that the institution identifies key areas for regional and
national development which would have a strong link to the institution’s research and
study as a whole.

That Utena College should seek to build on this work and develop a strategy which
emphasises its potential centrality to the post-pandemic recovery of the region.

34



$

% &

-+ -/ (

RO

*0'/1) +,122+2
3485 34&*
066777 * 34&*


mailto:skvc@skvc.lt
http://www

"N #H $ (
%
) # :
$ $ (
$ # &% %
$ %
) $ %

4%8*3 9 "39



10267 3!

1102060

11 XNO O

. #

v, # & & Y
111 ) 2107 & !11 00"IN)

4.

4," ( F

441 & $ %
49 #Y

1 )3!13! 0'21'3! 0 8N N101
)'37) 0 1H3! )1™3! 23*6"1 1761

#&

KO



276

H2

70

v:wvvvvv
_<
_<



(zD
( Y #8& D Z (
@z
! # F F
# D
( $ GI'D % (
Y Y HYH# Y
4z D # )
# F 4 1 & (
$ # %
9 6 #& ( &
!
0" 870!

'38%)! 6N21' 1 170!
126 1& 1 731"3 $7)3% )1"0

3)1'1 )13 1 113110"1) 0101

%

%
%



e

(&*#*.!(*
.6 #& $ G 6 (' #&% & Y #F | & (
D,,. ##F && # % G
# % H D & 0 & Y F (Y & Y
Y D
$ GO %D " ( D -.<
# F < & G:.< O $ G
7 %D I' . < & G4,
> & 0O D
# F J # F
# & J # F & & YJ Y
# ( J D (
YD F # &
< # & I 6 #&
F D Y - Y Y ) Y# (
# D # & & Y" &D
) & ( F # &
) Y# D ( &D &
8 8 5 8 5 8
- r Y # D ' H#H& 6 #&D
& ' #
D F &D 6 # & 3,
(6 & Y 0 & Y #
D Y Y
) Y # Y #o# &
& (F F & ( & &
) Y # (D F & (
#& D && ( F # # &# Y
#& $& & ( &# % F # F YD
" H#H& & # & Y ( & &
\% &! F & (
D ( ( D &&( F #
D & #&
&# F ! F & & Y
Y # D Y Y &
. F & & Y I' ( &Y #Y Y (
# & Y # Y & # &
# ( F ' #&&D F
( ED & F &E IN R FY #F I' -
##F >G,- * # " H#H& D ( & D



# D F D
& ( #
D & ( r
& v # Y &
Y 6 #& D # ( Y Y ) #
F# &' #& () # F#& Y'#&
Y T ( * Y (Y
FD Y # ) Y
( F D F# & &YD
F\D F && YD (
D ' #& Y Y# F& #
& 7 D # (
D F& # $ & % |
D' ( F D! &E $ % # E
0 F D # F # &
D ., D &
Y ( & &
Y& Y G:( G #
& &J ( # G9( G ( #
& &D(& Y YJ# G4( G & D (
YJ G,( G D YD
J G .( G Y YD
Y Y
! # D Y &
$.( % ! # D (
Y & $.( %
D I Y Y Y
.Y D&
& # J 4 D& &
# 0 J D & # & &
#
HEH(*HW! . *< F(FH-&*F&" <
6 #& ( & D & " 0o &
#&  #
# & D (  ( ( #(
F & & # Y# J
( # Y & Y T D



19. Utenos kolegija isteigta 2000 metais, reorganizuojant Utenos auksStesnigsias medicinos ir
verslo mokyklas. Nuolatinis statusas Utenos kolegijai suteiktas 2005 m., o priémus 2006 m.
liepos 8 d. jstatymg Nr. X-769, kuriuo buvo pakeistas ir papildytas Aukstojo mokslo ir studijy
jstatymas, Utenos kolegijg sékmingai baigusiems absolventams suteikiamas profesinio bakalauro
laipsnis. 2012 m. liepos 18 d. Lietuvos Respublikos Vyriausybés nutarimu Nr. 948 patvirtinus
Utenos kolegijos statutg, buvo pakeistas Utenos kolegijos juridinis statusas ir ji tapo vieSgja
Istaiga. 2020 m. atnaujintas ir su aktualiomis Lietuvos Respublikos mokslo ir studijy jstatymo
nuostatomis suderintas Utenos kolegijos statutas, kuris patvirtintas Lietuvos Respublikos
Vyriausybés 2020 m. balandzio 1 d. nutarimu Nr. 322.

20. Utenos kolegijoje veikia §ie kolegialtis valdymo organai: Utenos kolegijos taryba (sudaryta
1§ 9 nariy, tarp kuriy 1 studenty atstovas, 4 akademinés bendruomenés nariai, kurie yra Utenos
kolegijos darbuotojai, ir jy pagrindiné darbo vieta yra Utenos kolegija, ir 4 nariai, renkami i$
kandidaty, kurie néra Utenos kolegijos darbuotojai ar studentai); Akademiné taryba (sudaryta i$
9 nariy, 1§ kuriy 6 yra déstytojai (2 i$ jy — mokslininkai, uzimantys ne zemesnes kaip docento
pareigas), 2 studenty atstovai ir 1 narys pagal pareigas — direktorius) ir vienasmenis valdymo
organas — direktorius. Studenty interesams atstovauja Studenty atstovybé, kurig sudaro visuotinio
studenty atstovybés nariy susirinkimo (konferencijos) renkami studentai. Studenty atstovybé
veikia pagal susirinkime (konferencijoje) patvirtintus, su Utenos kolegijos akademineés tarybos
suderintus savo nuostatus, kurie negali prieStarauti Utenos kolegijos statutui.

21. Utenos kolegijos organizacine struktiirga sudaro du pagrindiniai akademiniai padaliniai:
Medicinos fakultetas bei Verslo ir technologijy fakultetas. Kiekvienas fakultetas turi po tris
katedras. Medicinos fakulteta sudaro Slaugos ir burnos priezitiros katedra, Sveikatos priezitros ir
reabilitacijos katedra bei Socialinés gerovés katedra. Verslo ir technologijy fakulteta sudaro
Verslo ir vieSosios vadybos katedra, InZinerijos ir technologiju katedra bei Teisés katedra.
Fakultetai yra atsakingi uz 21 studijy programos organizavimg ir vykdyma, taikomuosius
mokslinius tyrimus ir kokybés uztikrinimg. Kiekvieno fakulteto veiklag prizidri ir jai vadovauja
dekanas ir fakulteto taryba. Dekanatas yra kolegiali dekano prizitirima patariamoji institucija,
kurig sudaro dekanas, katedry vadovai, fakulteto studijy specialistas ir praktiky vadovas.

22. Organizacines ir kitas funkcijas taip pat vykdo jvairias veiklos sritis kuruojantys Utenos
kolegijos bendrieji skyriai, centrai ir tarnybos: Juridinis ir bendryjy reikaly, Buhalterinés
apskaitos ir finansy, Studijy, Karjeros ir komunikacijos, Projekty valdymo, Tarptautiniy rysiy
skyriai, Elektroninio mokymo(si) centras, Biblioteka, Kompiuteriniy sistemy ir Ukio tarnybos.

23. 2020-2021 akademiniais metais Utenos kolegija vykdé 21 studijy programa Siose studijuy
kryptyse: Informatikos, InZinerijos, Sveikatos, Socialiniy moksly, Technologijy, Teisés, Verslo ir
vieSosios vadybos, Zemés ikio moksly. Buvo atliktas iSorinis visy studijy programuy vertinimas
nuo 2001 m. iki Sios dienos.

24. 2020-2021 m. Utenos kolegijoje studijavo 1433 studentai, dirbo 174 darbuotojai, i§ jy 130
déstytojy (74 nuolatiniai ir 56 ne visg darbo dieng dirbantys déstytojai) ir 78 kiti darbuotojai bei
administracija (34 i§ jy dirba pedagoginj darbg). Utenos kolegijos pilnose studijose studijavo 77
uzsienio studentai (2021-03-15 duomenimis).
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28. Anksciau (2012 m.) atlikto iSorinio veiklos vertinimo i§vadose teigiama, kad ,, kolegija turi
aiSkiq savo strateginiy tiksly vizijg, taciau reikéty tvirtesnés strateginés orientacijos j galimybiy
vertinimq ir plany jgyvendinimq. Kolegija vykdo veiklg efektyviai, taciau jos kokybés vertinimas
turety biti ne toks epizodinis, bet skaidresnis ir sistemingesnis, daugiau naudojant nustatytas
proceduras ir maziau pasikliaujant diskusijomis ar asmeniniu vertinimu. Taip bus lengviau
valdyti rizikg ir tobuleti”. Tolesnése pastraipose aptariama, kokig pazanga padaré Kolegija,
jgyvendindama §ig rekomendacija. Reikéty pazymeéti, kad UK pateiké i§samy veiklos ir procesy
apraS§yma. Taciau vien tai neuztikrina efektyvumo ar kokybés gerinimo bei nenurodo
prioritetiniy Kolegijos veiksmu.

29. Eksperty grupei buvo pateikti pagrindiniai strateginiai dokumentai, kuriuos aukstoji
mokykla parenge, atsizvelgdama | nacionalinius strateginius tikslus ir uzdavinius, apraSytus
valstybés pazangos strategijoje . Lietuva 2030, Savianalizés suvestinéje apraSyti strateginiai
dokumentai, institucijos tikslai ir prioritetai bei kaip stebima pazanga siekiant $iy tiksly. Utenos
kolegija nurodé Siuos strateginius tikslus: rengti aukStos kvalifikacijos specialistus, motyvuotus
nuolat tobulintis bei dirbti globalios skaitmenizacijos ir inovacijy augimo salygomis; plétoti
regionui ir $aliai aktualig taikomaja moksline veikla, tyrimus, neformalaus §vietimo paslaugas.
2019-2021 m. Utenos kolegija nusistaté Siuos strateginius prioritetus: studenty pritraukimas ir
i§laikymas, studiju tobulinimas, tarptautiSkumo plétra, Utenos kolegijos organizacijos kultiiros
gerinimas, taikomosios mokslinés konsultacinés veiklos ir tyrimy tobulinimas ir strateginiy
partnerysciy vystymas.

30. Eksperty grupé nustaté, kad nors savianalizés suvestinéje buvo pateikta daug strategijy ir
veiklos tiksly apra§ymuy, joje yra labai mazai sékmingai ar kitaip jgyvendinty strategijy (jei jos
buvo jgyvendintos) sistemingo vertinimo ar analizés. Rengiant savianalizés suvestine, Kolegija
nepasinaudojo galimybe nusistatyti stipriyjy pusiy ir prioritety bei démesj sutelkti i savo veiklg ir
ateities kryptj. Eksperty grupé atkreipé démesj i savianalizés suvestingje pateiktag SSGG analize.
Taciau joje tik nustatomos problemos, o plany Salinti triikumus ir spresti problemas néra.
Priimamy studenty skai¢ius mazgja (2015-2016 m. buvo jregistruota 904 nuolatiniy studijy ir
970 iStestiniy studijy studenty, o 2020-2021 m. sumaz&jo iki atitinkamai 582 ir 864 studenty) ir
akivaizdu, jog norint uZztikrinti Kolegijos finansinj tvarumg, §ig problemg biitina spresti.
Administracija nuolat stebi §j procesg, naudodama labai iSsamy rodikliy rinkinj (i§ viso 60),
taciau mazai analizuoja jy sékme arba tai, ka reiskia rodikliy lygmens poky¢iai. Triiksta aiSkiai
apibrézty, su prioritety jgyvendinimu susijusiy tiksly, kuriais buty dalijamasi su visais
pagrindiniais socialiniais dalininkais. Jei tam tikri tikslai ir yra nustatyti, pavyzdziui, per
ateinancius trejus metus padidinti studenty i§ uzsienio skai¢iy, konkretaus veiklos plano, kaip tai
padaryti, néra.

31. Kiti dokumentai, kuriuos Kolegija naudojo, rengdama savo strateginj plang ir tikslus, yra
Valstybine studijy, moksliniy tyrimy ir eksperimentinés pletros 2013-2020 mety plétros
programa, Valstybine studijy, moksliniy tyrimy ir eksperimentinés (socialinés, kultirines)
plétros 2013-2020 mety pletros programa, AukStojo mokslo tarptautiSkumo skatinimo 2019-2020
m. prioritetai, Lietuvos mokslo ir studijy ateities vizija: Mokslioji Lietuva 2030, pagrindiniai
Europos aukstojo mokslo erdves ir Europos moksliniy tyrimy erdvés dokumentai, ypac Europos



aukstojo mokslo erdves kokybes uZtikrinimo nuostatos ir gairés (ESG, 2015), su Bolonijos
procesu susije komunikatai bei JT Darnaus vystymosi darbotvarkeé iki 2030 m.

32. Eksperty grupé teigiamai vertina, jog rengdama savo strateginj plana Kolegija atidziai
iSanalizavo vietines, valstybines ir tarptautines situacijas. Vizito metu Kolegijos personalas
iSreiske palaikymg Siam planui ir patvirtino, jog su jais buvo konsultuojamasi rengimo proceso
metu. Tarybos nariai, tarp jy ir iSoriniai, patvirtino, kad su jais buvo konsultuojamasi, jie turéjo
galimybe aptarti plang prieS pateikiant galutinj varianta.

33. Analizuodama Utenos kolegijos pateiktus jrodymus, eksperty grupé aiskiai nustaté, jog per
ateinancius penkerius metus svarbiausias klausimas Kolegijai turi biiti tikétinas stojanciyjy
,.vietiniy™ studenty nubyréjimas (7r. 30 punktg auksc¢iau) ir dél to kylanti rizika Kolegijos veiklos
finansavimui. Eksperty grupe, kuri §j klausimg kélé jvairiuose susitikimuose su darbuotojais ir
socialiniais dalininkais, pastebéjo, jog vyresniajai vadovybei ar darbuotojams tai nepasirodé itin
didelj susirfipinimg keliantis klausimas, taip pat nepanaSu, jog buty parengtas konkretus ir
i§samus veiklos planas Siuo klausimu. Vyresnioji vadovybé iSreiSké nuomone, kad priémus
daugiau studenty i§ uzsienio, studenty skaiciai galéty pageréti. Taciau ekspertuy grupei nebuvo
pateikta informacija apie jokj konkrety parengta plang, kuris palengvinty papildomy uzsienio
studenty priémimg. Dar viena su tuo susijusi problema yra tai, jog eksperty grupei studenty
nubyréjimo rodiklis (mazdaug 11 % per metus) pasirodé aukstas, o maz&jant priimamy studenty
skaiciui, kyla pavojus Kolegijos ir jos studijy programy gyvybingumui. Yra numatytos sistemos,
pagal kurias atliekami tolesni veiksmai nubyréjusiy studenty atzvilgiu, siekiant identifikuoti to
priezasti (-is) ir nustatyti, ar atitinkamam studentui galéty buti suteikta kokia nors pagalba, kurig
gaves, jis galéty testi studijas. Studentai, kurie pageidauja palikti studijy programas jy nebaige,
turi susitikti su katedros vedéju ir aptarti i1$¢jimo priezastis. Fakultety veiklos programose yra
suplanuotos ir jgyvendintos individualizuotos studenty iSlaikymo priemonés: pavyzdziui,
individualiu grafiku besimokanciy studenty konsultavimas, nuotolinio mokymosi kursy skaiciaus
didinimas Moodle aplinkoje, studenty informavimo sistemos gerinimas, nepatenkinamos
studenty pazangos priezasCiy analizé ir pan. Yra numatyta keletas sprendimy, skirty spresti
tokias studenty problemas, kaip buitinybé dirbti visu etatu arba dalj dienos. Kolegija gali padéti
studentams individualizuoti studijy kursa bei vertinima, atitinkantj jy galimybes.

34. Strateginio plano jgyvendinimo stebésena vykdoma tam tikra apimtimi, o plane nurodyti
rodikliai yra matuojami, apie juos reguliariai praneSama. Nors rodikliy yra labai daug, paminéti
yra tik keli konkretts tikslai, ir nors susitikimy su eksperty grupe dalyviai aiskiai 7inojo apie
plang bei rodikliy matavimg, panaSu, jog apie konkreCius tikslus, kuriy reikia siekti, ir
priemones, kuriomis bty galima naudotis, siekiant tokiy tiksly, jie informacijos neturi. Buvo
paminétas studenty i§ uzsienio priémimas, taciau apie kokj tikslg kalbama, néra aiSku, kadangi
per trejus metus buvo nurodyti skirtingi skai¢iai — nuo 60 iki 90. Be aiSkaus noro didinti iy
studenty skaiciy ir tokiu bidu kompensuoti sumazéjusius vietiniy studenty skaiCius, aiskios
strategijos, kaip tai padaryti, néra. Tam tikri veiksmai yra numatyti, pavyzdziui, siekis gerinti
darbuotojy kalbinius igiidzius, taciau vien to nepakaks, norint pritraukti daugiau studenty i§
uzsienio. Vizito metu eksperty grupei kalbantis su vadovybe ir darbuotojais, nebuvo juntama, jog
bty itin stengiamasi kuo skubiau jgyvendinti iSsikeltus tikslus.
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susiripinimg kelian¢iu klausimu, o darbuotojai buvo isitikine, jog jie galéty tinkamai ir
individualiai padéti studentams, net ir padidéjus studenty skaiciui.

48. Strateginiame veiksmy plane Utenos kolegija turi apibréztus planus, kaip padéti jaunesniems
darbuotojams testi jy studijuojamo dalyko studijas (magistrantiiroje, doktorantiiroje), pavyzdZziui,
padengiant dalj studijy mokescio (iki 50 %), suteikiant galimybe derinti studijas ir pedagoginj ar
administracinj darba, o praktikuojantiems déstytojams suteikiant galimybes uZsiimti praktine
veikla atitinkamuose Utenos kolegijos padaliniuose, pvz.: odontologijos kabinete. Taciau kiek
darbuotojuy Siomis priemonémis pasinaudoja, neaiku.

49. Savianalizés suvestingje Utenos kolegija pateiké jrodymuy, jog per pastaruosius 5 metus
didelis procentas déstytoju, tobulino savo kvalifikacijg dalyvaudami mokymuose ir profesinio
tobulgjimo renginiuose. Déstytojai skatinami dalyvauti tarptautiniuose mobilumo projektuose,
pasinaudojant finansuojamomis Europos programomis, tokiomis kaip Erasmus. 2015-2016 m. 23
% déstytojy dalyvavo kokios nors formos mobilumo veikloje — nuo trumpy paZzintiniy vizity,
dalyvavimo konferencijose, seminaruose ir praktiniuose uzsiémimuose iki ilgesniy moksliniy
komandiruociy. 2019-2020 m. $&is skai¢ius sumazgjo iki mazdaug 12 % darbuotojy,
dalyvaujanciy tokioje veikloje. Darbuotojams taip pat padedama tobulinti uzsienio kalby Zinias.
Tokia parama yra strategijos, kurios tikslas potencialiai padidinti uzsienio studenty skaiciy, dalis.

50. Neakademiniy darbuotojy profesinj tobuléjimg reglamentuoja Utenos kolegijos statuto,
darbo tvarkos taisykliy ir SKVS vadovo nuostatos. Organizuojant Siy darbuotojy kompetencijos
tobulinimg akcentuojama profesings kvalifikacijos tobulinimo kryptis, kuri turi atitikti
galiojancius teisés aktus ir kitus reikalavimus, susijusius su pareigybés nuostatuose apibréztos
veiklos jgyvendinimu. SKVS vadove numatyta, kad darbuotojai turi stengtis tobulinti savo
kvalifikacijg bent kartg per 3 metus. Kolegija paramg darbuotojams teikia tokiose srityse, kaip
uzsienio kalby jgudZziy tobulinimas, pagalba specialiyjy poreikiy studentams ir seminary, skirty
gilinti Zinias bei jgiidzius ju atsakomybeés srityse, lankymas. Taciau eksperty grupei nepavyko
i§siaiskinti, kiek darbuotojy Siomis galimybémis pasinaudojo.

51. Kity Utenos kolegijos struktiiriniy padaliniy — katedry, tarnybu, centry, bibliotekos —
darbuotojuy kvalifikacijos kélimas numatytas §iy padaliniy veiklos programose, kurios rengiamos
kiekvienais akademiniais metais. Padalinio vadovas yra atsakingas uz personalo kvalifikacijos
kélima, o darbuotojai — vz tai, kad jy kvalifikacija atitikty pareigybeés reikalavimus. Darbuotojas
uz kvalifikacijos atsiskaito tiesioginiam vadovui, pavyzdziui, padalinio vadovui. Eksperty grupé
pastebéjo, kad neakademiniy darbuotojy skaiius sumazéjo nuo 70 2015-2016 m. iki 47 2019-
2020 m. 18 darbuotojy 2019-2020 m. laikotarpiu dalyvavo tam tikroje kvalifikacijos kélimo
veikloje. Kai kurios veiklos negaléjo jvykti dél pandemijos. Konkreti informacija nebuvo
pateikta, o darbuotojai vizito metu kalbéjo neaiSkiai, daugiausia apie akademinj personalg ir
patirtj, perduodant reikiamas Zinias ir kompetencijas, kurios yra tokios pat vertingos kaip ir
mokymai. Eksperty grupé nebuvo jtikinta, jog kiekvienam darbuotojui yra parengtas konkretus
tobulinimosi planas, taip pat nebuvo pateikta jokiy jrodymy apie iSsamuy plang nuolatiniam
darbuotoju profesiniam tobulé&jimui.
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