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I. INTRODUCTION  
This report covers the evaluation of the full-time and part-time BA program unless the report discusses in some details separately of them. These Social Work study programs are implemented by the Social Work Department at the Faculty of Social Welfare in close cooperation with Centre of Social Work Competences, Distance Education, Study Quality Centre, Continuing Education, Foreign Languages, Competence centres. Since its establishment the program has been developed extensively, it has stable number of applicants - with decreasing number of accepted students due to the state finances for higher education. These programs were evaluated previously 2006 by the same expert group and became accredited temporarily. Since then the Social Work Department improved the programme according the conclusions of the assessment given in 2006. 

This assessment report has been produced in the following way: the experts of the group received the self-evaluation report on February 2010. All members of the assessment group were individually reading the self-assessment reports and preparing draft reports. The rest of the evaluation was completed by the members of Satka, Stipsits, Lidaka and Variekyte since Raymond Kloppenburg was unable to participate in the study visit of the university and the finalising phase of the evaluation reports. After the visit the expert group who had done the visit held a meeting in which the contents of the assessment report was discussed to represent the opinion of the whole group.   
II. PROGRAMME ANALYSIS 
1. Programme aims and learning outcomes  

      1.1. Programme demand, purpose and aims 

1.1.1. Uniqueness and rationale of the need for the programme 
The expert group has been informed by Lithuanian social work academics in various occasions how the current social problems are threatening for a fully functional society. The mentioned social problems include e.g., social exclusion of various social groups, situations that threaten human rights, problems of identity, problems with social functioning, social cohesion in society. 
On the other hand research shows that competences and qualifications of social workers employed in the majority of administrative divisions especially in rural districts are insufficient. From 2012 the right to perform social work will be entitled to those who have acquired higher education in social work. This all demonstrates great needs for social work programs in general.
The Bachelor’s study programme is similar to with the other university social work studies in Lithuania, however, it has its special features (artes liberales connections, emphasis on intercultural communication and competences as well as on human rights and values in general) which will be discussed at the later points of this report. The last mentioned points are undoubtedly its unique strengths.   
1.1.2. Conformity of the programme purpose with institutional, state and international directives

The program meets the mission criteria of the university. However, these links could also be strengthened in the future as we will recommend later. A special feature of the programme is the liberal university study system (artes liberales) which develops members of society who think critically, independently and creatively, who is susceptible to innovations, eager to learn, and  develop throughout lifetime. 

The programme meets the formal regulations for Social Work study field. The aims of the programme are based on legislation of the Lithuanian Republic, and the Global Standards for the Education and Training of the Social Work Profession (2004). 
1.1.3. Relevance of the programme aims
The purpose of the programme is to educate social workers who provide solutions for social problems, struggle for social justice and initiate constructive changes in Lithuanian society. The aim of the Social Work Bachelor programme is to train social workers who a) base their professional activity on professional ethics, b) work with different client groups, c) identify their social needs and opportunities, d) plan and organize social work process, e) evaluate changes in human social functioning, f) aim at social justice and human rights assurance, and g) professional and personal development. The professional competences of a social worker are clearly stated in the self evaluation report (point 19).  The program aims are up-to-date and relevant, and also possible to achieve.
      1.2. Learning outcomes of the programme 

       1.2.1. Comprehensibility and attainability of the learning outcomes
The programme for the Bachelor Social Work prepares graduates for professional practice. The graduate will be able to a) describe the purpose of social work profession in the national and European context, b) know social work theories and methods c) base their work on social work value dispositions and ethical principles, d) state the principles of social service organization, e) apply the valid legal acts in the area of social support, f) relate different academic disciplines to social work, g) apply the social support provision model, h) use methods of quantitative and qualitative research, i) explain human development in the social environment, j) perceive the importance of reflection, supervision and counselling, and k) use information technologies. All the mentioned components are important for a professional social worker.
1.2.2. Consistency of the learning outcomes

The learning outcomes contain micro, meso and macro levels of professional practice in social work. In them social technical approach is completed with ethical approach including human rights. The focus is on qualified professional performance in a multi-professional context. Research contributes for the development of the profession in the program which shall result up-to-date output in professional practice.
1.2.3. Transformation of the learning outcomes
The evaluation of the learning outcomes is performed at the end of each semester. Responsible for the updating of the learning outcomes is the study programme committee which includes not only staff but also representatives of employers and students. This supports the transformation of the mentioned learning outcomes in practice. 
2. Curriculum design 

      2.1. Programme structure   

      2.1.1. Sufficiency of the study volume
The volume of the Bachelor’s programme is 160 credits (240 ECTS). The volume of each study subject is at minimum 3 ECTS, each credit consisting of 40 study hours. The curriculum is divided in general part, basics of the program part, and special program part (social work first cycle). The amount of each part is to confirm the general requirements of study programmes and field regulations of social work study. In each study subject a description is given of the division of the hours spend on lectures, seminars and student independent work. The proportion of student class work consists of 39,3% of the whole study volume which corresponds with the requirements. The proportion field practice is 12 credits (18 ECTS). The 39.3 % volume of class work is in compliance with the legal acts at the present. 
2.1.2. Consistency of the study subjects
One study subject in the programme usually aims at achieving two or more learning outcomes.  In the self evaluation report examples are given of the relation between learning outcomes on curriculum level and learning outcomes of subjects. Field practice and Bachelor’s thesis are the most important parts of studies to create consistency of the study subjects in this programme since in them the student must be able to apply what has been learned in various study subjects. 
In addition, the programme has a good balance between the compulsory and elective subjects and free choice subjects.  
       2.2. Programme content

       2.2.1. Compliance of the contents of the studies with legal acts
The content of the program is divided in the general education part, the programme basic part and the programme special part. The content of the program has been improved on the basis of the outcomes of the programme assessment in 2006, and taking into account the Regulations of Social Work study field 2008. Several subjects were added and others were updated. The updated programme content acquires all important learning outcomes. The content of the study program corresponds with the legal requirements.  

       2.2.2. Comprehensiveness and rationality of programme content
The contents of the programme reflect level 6 indicated by the European Qualifications Framework descriptors. The programme also matches with the Global standards for the first level basic training for the social work profession.
Various teaching methods are reported to be used to achieve the learning outcomes as stated: contact work, independent work, field practice, individual and group consultations and supervision. During the study, students’ skills for critical thinking are fostered and creative civic participation is enhanced. Analytic skills (for research and practice) are developed during essay writing, seminar presentations, writing research papers and related homework. – A special remark for this institution must be given concerning the organisation of the field work part students do in practice. Students have well organised placements as well as supervision. 
 3. Staff 

      3.1. Staff composition and turnover 

 3.1.1. Rationality of the staff composition
The qualification of teachers is presently among the best of the social work programs in Lithuania. It has improved and, and is improving, due to the several PhDs among the staff to be completed in this and the next year. The ratio of full-time teachers is satisfactory. The number of visiting teachers from abroad is high and obviously among the staff there is positive openness for all kinds of exchanges. During our interviews we were able to get a sense of shared goals and great enthusiasm among the staff for to promote knowledge production and the program. 

Teachers have at minimum three years of experience in teaching social work, the average teaching experience is about 9 years, and most of the teachers have experience in practical social work (average  6.5 years). Most of the teachers combine their work as educators with personal research.

The teacher student ratio differs from lectures (80-200), seminars (15-25) and supervision (7-9) Taking into account the financial situation, the department aims to optimize the teacher -student ratio in the future. Aaccording to our interview data, the situation at present caused no concerns nor complains by the students. 
3.1.2. Turnover of teachers
Since 2006 there is clear growth of fulltime teachers with doctor’s degree. This has undoubtedly strengthened the programme since the staff members, who have become competent for a higher position, have been appointed for such. This is a good source of motivation and sign for the forth comers to complete their degrees. However, thinking about the future choices for staff, the Faculty should reconsider this policy. In the long term it is not convincing that all of the teachers (staff members) are graduated in the same university where they work. Part of the academic culture is effective exchange in the most important resource, human capital, and therefore, we recommend to recruit new staff members also from the best graduates of other Lithuanian universities as well as from abroad. The competition should be open in order to develop the program on a high quality level.    
      3.2. Staff competence 

3.2.1. Compliance of staff experience with the study programme
3.2.2 . Consistency of teachers’ professional development
As discussed above, the staff is academically and in terms of practice experience qualified enough. In addition, most of the programme teachers are active researchers and participate in scientific research projects and editorial boards of academic journals. The teachers deliver presentations on international and national research forums and pratice conferences. They are active participants in international networks of various kinds. Teachers also participate in national networks, and are involved in educational programmes for social workers, teachers, social pedagogues and parents. The number of academic publications is growing. The practice supervision is mostly in the hands of alumni social workers. 

Each teacher is presenting a report on his/her annual individual activities. These reports indicate how they have constantly developed their qualifications. A teacher qualification development enhancement system had been implemented. Full time teachers have the possibility to participate in national and international social work research and study events. This contributes to the realisation of the programme: all students we met were active and with few exceptions able to fully communicate in English language.
4. Facilities and learning resources 

      4.1. Facilities 
4.1.1. Sufficiency and suitability of premises for studies
The Social Work programme can be executed in all classrooms and auditoriums of the university. The largest auditoriums have 150 places. Vacant classrooms can be used to organize student independent work or group consultations. University reading rooms can also be used by the social work students for their independent work. Thus the premises for successful studies exist. This was strongly emphasised by the interviewed students, and the expert group was able to visit a special section of library, social work library located next to the department. The collection of study materials is well organised, up-to-date and available for students partly due to the flexibility of the staff. 
4.1.2. Suitability and sufficiency of equipment for studies
Equipment for studies are good enough even in international comparison, and in particular with the other Lithuanian institutions of higher education we visited.
4.1.3. Suitability and accessibility of the resources for practical training
Practical training is well organised and a source of great satisfaction among the interviewed students both from other countries and from Lithuania. Staff is conscious and takes serious responsibility of developing resources for effective practical training which increases likelihood that students achieve good competences for social work practice.
4.2. Learning resources 
4.2.1. Suitability and accessibility of books, textbooks and periodical publications
Based on our interview data students have good access to computers and library facilities. The international databases are in active use both in research (by students and by teachers) and in teaching materials. 
4.2.2. Suitability and accessibility of learning materials
Based on our observations learning materials in use are up-to-date, and teachers make serious effort to make them accessible for all students, including part-time students, and even students who are because of some personal reason unable to take actively part in teaching.
5. Study process and student assessment
      5.1. Student admission 

5.1.1. Rationality of requirements for admission to the studies
The admission for Lithuanian first cycle study programmes is organized by the Association of Lithuanian higher education institutions as part of general admission organization. Students are admitted on the basis of a competitive list of students made up in descending order. The number of drop-outs due to academic failure is relatively low. The conclusion is that the requirements for entrants are sufficient to ensure efficient study.  
5.1.2. Efficiency of enhancing the motivation of applicants and new students
The interview of the students revealed the information for the beginning students has been improved by the staff based on the request of the former students, who had experienced some shortages in their beginners’ information. The first year students had previously problems in selecting the best courses for themselves in order to meet their interests. A tutor system by the older students could improve the situation.
      5.2. Study process 

      5.2.1. Rationality of the programme schedule

Students can organize their study by themselves according to an individual study plan. Choices can be made freely of the elective subjects only. The admitted minimum and maximum volume of study subjects is regulated by the VMU study regulations. Students have to attend seminars, practice colloquiums and examinations. The attendance in lectures is not compulsory.
Examinations take place at the end of each semester mostly. The examination schedule depends on students’ requests. There is effort that examinations are more equally distributed throughout the period of the session.  
5.2.2. Student academic performance  
During the study period 2004-2008 3.9% fulltime and 10.4% part-time students were removed from the student list. 5.2 % of the part-time students were dropped out because of academic failure. These numbers are to be considered normal and they do not raise particular concerns of the programme.
The department provides active support to students who struggle with academic failure. Close contacts between students and teachers make the monitoring of the students’ progress a normal activity of every teacher. It also provides a good basis for an early intervention in the study progress when needed. 
      5.2.3. Mobility of teachers and students  

The Faculty of Social Work participates in LLP/Erasmus programmes and has signed binary cooperation with 15 foreign universities. In 2007 20 % of students and 75% of teachers participated in the LLP/Erasmus programme. The FSW is the leading Faculty of the university with regard to the number of students participating in mobility programmes.
The self-evaluation report shows great success in international mobility. The only problematic area is the number of incoming students from other countries. The staff should pay more attention how to attract more incoming students since the resources for such students (language skills, field placements, etc.) seem to be excellent. 
      5.3. Student support 
      5.3.1. Usefulness of academic support
Students receive constant academic and methodical support. All study related information is placed on VMU and FSW websites. First year students are provided with supplementary information. Each full-time teacher provides consultations of no less than 20 hours per semester for the BA students. The consultations are conducted face-to-face and by VMU intranet.  Students get acquainted with social service providing organizations by various courses, research tasks, voluntary activities and field practice placements. Social Workers are invited for lectures to introduce peculiarities of their branch of social work and the policies of their working organisations. This helps the students to understand the complexity of the field. 
      5.3.2. Efficiency of social support  
The students reported excellent support and concern by the staff both academically and socially. In addition, students have their own activities in which they actively participate. Particular social support is delivered by the VMU Students’ Affairs Office. Students can get psychologists’ consultations free of charge in a psychological clinic.
      5.4. Student achievement assessment 

      5.4.1. Suitability of assessment criteria and their publicity 

Criteria for assessing each study subject correspond to the learning outcomes of the subject, which match with the outcomes of general first cycle study programmes. At the beginning of each semester the teacher acquaint students with the assessment criteria. Students may also find the assessment criteria on the University website. After the teacher has evaluated students’ work, the latter has right to get acquainted with the evaluation of their personal work. There is a clear protocol to be executed in cases of disagreement.
5.4.2. Feedback efficiency
Students’ active participation in discussions on the achievement evaluation, questions to teachers and their feedback about the evaluation let us to presume that such feedback of a student’s achievement is sufficient for students in order to obtain enough information about their achievements.
5.4.3. Efficiency of final thesis assessment
The final thesis is prepared following the general order of final thesis preparation and defence approved by the VMU. The requirements and the final thesis preparation are announced publicly on the FC information system and discussed with the students. The final thesis may be defended when the student has completed all requirements of the study programme. The final thesis is assessed by the Qualification Committee for public defence which comprise of teachers and representatives of other higher institutions and employers. The evaluation procedure contributes the quality and objectivity of the final thesis assessment. Improved quality of the thesis is ensured by relating its theme with the previous research paper and research subjects of the student.
5.4.4. Functionality of the system for assessment and recognition of achievements acquired in non-formal and self-education
The University Competence Centre provides students the opportunity to have their non-formally acquired competencies recognized and included in studied subjects. In such a case the applicant prepares a learning achievement portfolio assisted by CC employees. Next an interview takes place. The results of the evaluation are recorded on a subject verification record card. A student has the right to apply for no more than 50 % of the first cycle programme subjects to be verified.  
       5.5. Graduates placement

       5.5.1. Expediency of graduate placement  
Graduates get employed according to their speciality or in the areas closely related to social work since there is shortage of competent social workers. Until now the monitoring of graduates has been performed in a rather unstructured way. In 2009, the strategy of student career designing and graduate career monitoring was developed and approved at VMU. In the nearest future more exact data on graduate career will be obtainable.  
6. Programme management 

      6.1. Programme administration

6.1.1. Efficiency of the programme management activities
In our interview with the staff we were ensured about constant monitoring of the program with several methods in use. An important role in this is played by the effective staff teamwork, Programme Committee, and active co-operation of the administrative staff with the university administration (as proved in the self-evaluation document, point 126.). 
6.2. Internal quality assurance

6.2.1. and 6.2.2.  Suitability and Efficiency of the programme quality evaluation
The internal quality assurance procedure is clearly out-spelled in the self evaluation report of the program (points 130. - 139. ) and it is operated in co-operation with the whole university system for quality assurance, and concerning field practice, in co-operation with the employers. 
6.2.3. Efficiency of stakeholders participation.
Students, alumni and employers participate regularly in the quality assurance procedures of the program in different ways and expressed no complains – on the contrary, they were most satisfied with the situation at present. Therefore, we conclude, their participation is efficient.
III. RECOMMENDATIONS 
    3.1.

Grouping individual courses into study modules would be helpful for students and teachers to understand the whole study program, the links between individual study subjects (and between individual courses) and therefore, we recommend it to be considered as a way of presenting the program in the future.    
3.2.

Co-operation with employers could be more organised and its strategic ends should be more specified. Co-operation as such is not enough to be the aim. More attention should be paid on the gains of the co-operation in particular in terms of well-organised knowledge production for practice. 
3.3.

The staff should do more work to attract more incoming foreign students since the resources for such students (language skills of the staff and students, the organisation and supervision of field placements, etc.) seem to be excellent. 
3.4.

The expert group recognises need to improve critical-analytical view in social work study and research including

· critical and ethical use of data sources in particular by the students

· critical, human rights point of view of the existing social work practices; e.g. do they really serve the needs of the people not having voice for themselves?

· critical view to researchers themselves; e.g. do they reflect and discuss the real life outcomes and social consequences of their knowledge production, etc.?  
    3.5. 
Part of the academic culture is effective exchange in the most important resource, human capital, and therefore, we recommend that that Faculty will recruit new staff also from the graduates of other Lithuanian universities as well as from abroad. The competition should be open for the best candidates in order to develop the program on a high quality level.    
 IV. GENERAL ASSESSMENT 
The study programme Social work (state code – 61205S207) is given positive evaluation. 
Table. Study programme assessment in points by evaluation areas.
	No.
	Evaluation area
	Assessment in points*   

	1
	Programme aims and  learning outcomes  
	 4

	2
	Curriculum design
	 3

	3
	Staff
	 4

	4
	Facilities and learning resources
	 4

	5
	Study process and student assessment (student admission,  student support,  student achievement assessment) 
	 3

	6
	Programme management (programme administration, internal quality assurance)
	 3

	 
	Total: 
	21


*1 (unsatisfactory) - there are essential shortcomings that must be eliminated
2  (poor) - meets the established minimum requirements, needs improvement

3  (good) - the area develops systematically, has distinctive features 

4  (very good) - the area is exceptionally good
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