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I. INTRODUCTION

1.1. Background of the evaluation process

The evaluation of the on-going study programmsebased on theéMethodology for
Evaluation of Higher Education study programmes,approved byOrder No 1-01-162 of 20
December 2010 of the Director of the Centre for IQuaAssessment in Higher Education
(further — SKVC).

The evaluation is intended to help higher etlanainstitutions to constantly improve their
study programmes and to inform the public abougthaity of studies.

The evaluation process consists of the follgwmnain stagesl) self-evaluation and self-
evaluation report (further — the SER) prepared bg Higher Education Institution (further -
HEI); 2) visit of the expert team at the higher edlion institution; 3) preparation of the
evaluation report by the review panel and its pediiion; 4) follow-up activities.

On the basis of the external evaluation repbdrthe study programme, SKVC takes the
decision to accredit the study programme either6fgrears or for 3 years. If the programme
evaluation is negative, such a programme is noedded.

The programme iaccredited for 6 yearsif all evaluation areas are evaluated as “verydjoo
(4 points) or “good” (3 points).

The programme isaccredited for 3 years if none of the areas was evaluated as
“unsatisfactory” (1 point) and at least one evabratarea was evaluated as “satisfactory” (2
points).

The programmés not accreditedif at least one of the evaluation areas was etaduas

"unsatisfactory" (1 point).

1.2. General

The Application documentation submitted by Hiel follows the outline recommended by
the SKVC. Along with the SER and annexes, the falhgy additional documents provided by

HEI before, during and/or after the site-visit:

No. Name of the document

1. None




1.3. Background of the HEI/Faculty/Study field/ Additioal information

Siauliai University is a classical universityneposed of 7 faculties; the Study Programme of
Educology (further -Programme is implemented by the Department of Educationthia
Faculty of Education. There is also another stuthgmmmeCareer Educationn the same
Department and, in addition, the Faculty also haMaster's study programmBhysical
Education and Sports Educatiormhe Programmeunderwent external evaluation in 2008 and
was giverfull accreditation It seems that the different Master’s programnteaat have much
cooperation with each other or with other univésiin the country.

The documentation submitted by the HEI follaiws outline recommended by the SKVC. In

addition to the SER, the evaluation is based orsitieevisits and meetings at the institution:

* Meeting with administrative staff of the Universand of the Faculty

* Meeting with the staff responsible for the preparabf the SER

* Meeting with teaching staff

* Meeting with students

* Meeting with graduates

* Meeting with employers

« Visiting and observing various support serviceagstooms, library, computer services,
laboratories, etc.)

* Acquaintance with students’ final work and exartioramaterial.

At the end of the site visit, the initial impstons of the panel were presented to the
programme staff and administration.

The review panel also took into account thectwsions and recommendations presented by
the former review panel. TH&rogrammehas been improved according to their suggestmgs,
in the areas of participation in exchange programwieboth students and teachers, in-service
teacher training, and improvement of foreign larggusgkills. However, the panel notes that some
recommendations provided by the former panel sgkd to be implemented. For example,
English language, in particular, will be even maneportant in the future because of the
University’s policy which is focused on internataisation, interdisclipinarity, exchange

programmes, international research cooperation @ualishing in international journals etc.



Owing to these trends, improving English skills gldobe a permanent priority of both teachers

and students.

1.4. The Review Panel

The review panel was completed according ® Diescription of experts’ recruitment
approved by order No. 11/11/2011 of the Directortted Centre for Quality Assessment in
Higher Education. The Review Visit to HEI was cootkd by the panel ahi7th October, 2014.

1. Prof. dr. Pertti Kansanen (team leader) Professor Emeritus of Education, Department
of Teacher Education, University of Helsinki, Fimia

2. Prof. dr. llze Ilvanova, Head of the Department of Educatiah Faculty of Education
Psychology and Art, University of Latvia, Latvia.

3. Prof. dr. Fuensanta Hernandez PinaProfessor of Methods of Research and Diagngsis
in Education at the University of Murcia, Spain.

4. Dr. Marian McCarthy , Senior lecturer in Education, Co-director of theathing and
Learning Centre, University College Cork, Ireland.

5. Ms. Zaneta Savickier, Director of Vilnius Educational Information CestrLithuania.

6. Mr. Andrius Ledas, Student of Vilnius University study programme Estgihilology,

Lithuania.

. PROGRAM ME ANALYSIS

2.1. Programme aims and learning outcomes

The descriptions of thBrogramme’saim and intended learning outcomes are written
according to the standards presented in the eduedtresearch literature and following the
hierarchy of the terminology: mission or purposisaand goals, and objectives. In general,
they are clearly defined and accessible in the A3K€ystemin the website of the University
and in different booklets. The panel notes thatdles and intended learning outcomes are
based on the academic requirements. They are wdstigd by the needs of the labour market;
this was also confirmed during the meetings with $takeholders. The procedure follows the
requirements presented in thiglethodology for evaluation of higher education stud

programmes.



The SER describes how tReogrammeis implemented following the national requirements
and those of the University and the EU. Althougbsthdocuments are quite abstract at master’s
level, it can be seen that tReogrammefits well in the mission of the University andriseded
in the region.

The aim of th€rogrammeis described by taking into account various regmints. The title
of the Programme Educational Studies or Educology, is all-encorspeps and defined by
referring to interdisciplinary knowledge that iscessary for the comprehension of education in
general and for research-analyst activity, whichieiguired by the educational organization’s
management or child’s rights protection. The aimthef Programmeis further defined by
describing what the students will be able to derasticcessful completion of tReogramme At
the same time two specializations, namely, Edunddlanagement and Management of Child’s
Rights Protection, are mentioned for the first timary vaguely, however. The specialisations
could be more clearly defined when presenting thead the Programme

The intended learning outcomes are presehiedlividing them into three categories:
awareness, ability and understanding. They arejassified by providing research evidence and
are reviewed and updated regularly. The panel nttas the name of the programme, its
intended learning outcomes, content and qualificeéiwarded are compatible with each other.

The uniqueness of tierogramme,and its difference from other programmes of edanat
studies offered by the University, is highlightegthe detailed justification of the inclusion of
particular subjects in the curriculum. This candiearly seen also in the two specialisations:
Education Management and Management of Child”stRgbtection.

To sum up, the aims and intended learningamés are well defined, clear and publicly
accessible. They are based on academic and parfassequirements as well as on the needs of
the labor market; they are in line with the requiests for second cycle university studies and
are regularly reviewed and updated. The area ohitms and learning outcomes fulfils the legal
requirements for second cycle study programmestia@devaluation criteria presented in the
Methodology(58.1; 58.2; 58.3; 58.4).

Strengths:
- Programme aims and intended learning outcomeglaeg and consistent with the type and

level of qualifications offered.



- Programme aims and learning outcomes are grouodegirategic national, international and
University’s documents.

- Programme aims and intended learning outcomesamity accessible.

Areas for improvement
- Two specialisations could be presented more clednlgn presenting the aim of the

Programme

2.2. Curriculum design

TheProgrammaes implemented in full-time and part-time studyaes; the volume in credits
is, however, the same. Full-time studies requirnge@rs and part-time studies 2.5 years, both
consisting of 120 ECTS. Every semester consisBO&ECTS as is required. The panel notes that
the curriculum is based on the adequate documedtsaets the legal requirements.

The curriculum is presented thoroughly. Theusege of the study subjects and progress of
the studies are rational and are presented inldstaiting with the study field subjects; they are
logically divided into three semesters. The spe&sibns start in the second semester of studies
and the fourth semester is devoted to the Mastesi§hThe part-time studies are comprised of
five semesters.

The study field subjects start with the tramiil basic areas of education (philosophy of
education, sociology of education, psychology oticatdion, etc.) and continue with more
content-oriented areas (childhood education, amdpagcomparative education, educational
systems, etc.). It is worth noting that there istocwation of the research method courses in the
Programme These courses are of great importance for tbeesgful preparation of the Master
Thesis. In general, the curriculum is very well padh and the sequence of the study subjects is
carefully justified.

The descriptors of the study subjects are pexviin the SER, Annex 3.1 where the various
subjects are presented very thoroughly, includimgassessment criteria and the list of required
reading. All the subjects are presented accordirigg same pattern; the responsible teachers for
each module are mentioned: aims of the study sulgjed learning outcomes side by side,
subject content and academic hours, teaching mettassessment methods, completion time,
assessment criteria and required reading. This rtogether with other tables gives an
exhaustive description of th@rogrammecurriculum; it is as detailed as possible avoiding

however, too normative an approach. The preparatfothe Final Master's Thesis is also
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regarded as a separate module and its contenngstent with requirements for the research
master’s degree.

There are books in English included in thedistequired reading; rather big differences can,
however, be noticed among the different study saibjelThe majority of the required literature
sources are up to date and well-known internatibnoks are also included in the reading lists,
ensuring that the students are provided with ttest&knowledge in their field. However, during
the meeting with different target groups, it wasirfd that the books in English are not
frequently used, after all. Furthermore, there dooé much more English references in the
Master’s Thesis.

In summary, the area of the curriculum desigthe Programmefulfils the evaluation criteria
presented in thélethodology(59.1 - 59.6) and the legal requirements for sddemnel study

programmes.

Strengths
- Thoroughly prepared and transparent curriculumgtesi

- Coherence of thBrogrammeand alignment to the mission of the University.

Areas for improvement

- More readings in English could be used.

2.3. Teaching staff

The number of professors, associate professutdectures is in line with the requirements of
the legal acts and exceeds them: 6 professorssddciate professors and two lecturers (PhD)
are teaching on thBrogramme The qualifications of the teaching staff are adeg and their
scientific activities comply with the subject forhigh they are responsible. The teaching staff
turnover is reasonable; 7 from 19 — 20 lecturersehbeen working continuously in the
Programmeand new competent teachers have also joinedPtbgrammeduring the period
under evaluation. The average age of the teachaiis 49, and both experienced teachers and
young colleagues are working in tf¥ogramme that is something to be commended. The
lecturers themselves, however, would Ilike to get ranosystematic qualification
improvement/professional development, on a natianal if possible.

The teaching staff is developing its profesalocompetences by participating in the
international mobility programmes. Both teacherd students usually use the Erasmus mobility

programme. Nevertheless, the numbers of outcomewuders and, especially, incoming

9



lecturers are rather moderate. Even though théhégaare members of different professional
associations (ETEN, ENMCR), it would, however, hgtful to widen the current range of the
organizations and also to join the well-known ediocel research associations: European
Educational Research Association (EERA), Nordic dadional Research Association (NERA),
and the most influential American Educational RedeaAssociation (AERA), etc. The
membership in these associations is of great irapoe for the development of the research
activities directly related to tHerogramme

The number of scientific publications variegraat deal among the teachers. There are a few
articles published in international journals, bbere are practically no high impact factor
publications in the peer reviewed journals. Howetee number of publications in the national
journals is rather high. The university has its ojgnrnals, such as “Young Researchers’
Works”, “Teacher Education” or “Social EducatioPublishing in national publishing houses is
also necessary; nevertheless, teachers shouldcbaraged to publish internationally more.

The working load of the teachers needs taakert into consideration; the role of teaching is
too dominant compared to that of research actsittd the moment the volume of the research
makes 35 % of the whole teachers’ workload and nat sufficient when compared with the
teaching activities. The balance between the tegchnd research should be reviewed, when
possible.

Teachers of thBrogrammecooperate closely with the social partners. Sialli@versity is a
regional university with close cooperation with 8iai city and district schools. This is of great
importance when updating ti&rogrammeaccording to the changes in the labour market and
conducting practice-based research.

In summary, the area of the teaching staffilfuthe evaluation criteria presented in the

Methodology(60.1 - 60.6) and the legal requirements for #eoad level study programmes.

Strengths
- Competent and motivated teachers.
- Staff participation in activities in its own spedields (ETEN, ENMCR).

- Cooperation with regional and local partners (Saauaity).

Areas for improvement
- Links with international research associationERA, NERA, AERA).
- Number of high impact factor publications in imtational peer reviewed journals.

- International contacts, visitors and congresses.

10



- Opportunities for in-service training.

2.4. Facilities and learning resources

In general, the review panel agrees with tatement in the SER: “The material base created
for a successful implementation of tReogrammeis favourable and the methodical sources are
sufficient.” (SER, pg.19). The visit to the Unividysconfirmed that the library is renewed,
facilities used for the studies are sufficient,ivei€cess is available in the library and in other
premises. It is worth noting that the childcarevmer for the University community members is
also provided on the premises of the library.

The lecturers have recently (year 2008-201®)iphed numerous textbooks to be used in the
Programme in addition the library subscribes periodical fedtions and provides useful
databases; the necessary teaching materials ageadeand accessible. The number of English
books has been increasing; this increase is suwgabdoy the policy of internalisation at the
University. Further investment in the facilities lowever, needed. At the moment the number
of foreign language literature texts needs to begiemented with the newest literature.

In summary, the area of the facilities and neay resources fulfils the evaluation criteria
presented in th®lethodology(61.1 - 61.4).

Strengths
- Adequate classrooms in size and quality.

- Wifi and different data bases.

Areas for improvement

- Number of foreign language literature texts inlitheary.

2.5. Study process and students” performance assess

The admission policy is based on a clear seheerived from the composition of the
competitive score. The range of the highest andcesbveompetitive scores is, however, quite
wide indicating various backgrounds of the studehtds causes some problems in organising
the studies. The programme team is, however, fodigscious of this situation and applies
certain means to deal with it, e.g. by offering @ementary studies and providing distant

learning possibilities, or by using innovative studethods. The number of drop-outs has, on

11



the other hand, increased despite the academisauial support. The programme team and the
administration should further use all possible nsef@n improving this situation. The number of
applicants has been consistently declining tog; filnit should also be taken into consideration.

TheProgrammeprovides quite a wide range of academic, non-anadand social supports
for the students (informational lectures, meetingsnail, students” organizations, arts and
sports, medical services, childcare; social halpns$). Furthermore, special attention has been
paid to the student mobility programmes, the cutivdaassessment system, short-term summer
courses, as well as to the problems of unemploymBm panel notes that this area of the
Programmefunctions quite well; nevertheless efforts sholbédput in place to keep the same
level and to increase it. The students are encedrag participate in the research activities of
the Faculty, the best works are published in tiensific publications of the University.

The assessment system is transparent andeatigowards the intended learning outcomes; it
is presented to the students at the beginning efyesourse; cumulative grades are usually used.
Several principles are applied (validity, reliatyili clarity, expedience, impartiality) when
assessing the students. Feedback about their achéets is given regularly to the students. The
procedure of the assessment of the Final Mastdi&ssi§ is also in line with aims, learning
outcomes, assessment criteria and required litexatu

It is worth mentioning that disabled studen$® dave free access to the facilities in the entir
Faculty. In summary, the area of the study proaeskstudents” performance assessment fulfils
the evaluation criteria presented in ethodology(62.1 - 61.7) and the legal requirements for

second level study programmes.

Strengths
- Various forms of student supports are available.

- The students are involved in the research acs/iif the Faculty.

Areas for improvement:
- Declining number of applications to tReogramme

- Students’ participation in international exchangaegpammes.

2.6. Programme management

The internal quality system of the Univergityarantees clear distribution of responsibilities

and accountabilities. The process of the qualisuemnce is presented in detail on both the

12



institutional and also on the faculty levels in 8iER. In addition to the study process, attention
is also paid to the improvement indicators. Theceadf all stakeholders is taken into account
(lecturers, students, employers, etc.). Reguldrassiessment is performed with the production
of annual reports; information is open and avaéddbk all stakeholders. The close relationships
with stakeholders are maintained, e.g. throughgmaisdiscussions, during students’ practice
and their visits to the Faculty. The feedback isduig the internal evaluation process and for the
implementation of the reforms.

The information booklets for the entrants, eavsletter about the international studies, the
development of Internet applications, and the inapnoent of study possibilities for disabled
students and those who have family, or who try amlgine studies and work, may also be
considered as indicators of effective and efficiatérnal quality assurance.

The University has developed a special systam,Internal Study Quality Management
System (ISQMS), which monitors the quality assueaalso at the institutional level. The panel
notes that the management of tReogrammeis transparent. This system allows for the
dissemination of information effectively and mak#ése continual development and the
improvement of the programme possible.

During the discussions with the different targgoups it was clear that there is close
cooperation with the social partners. They emplbg students and the graduates of the
Programme This cooperation is, however, mostly non-formad @ould be more systematic.

In summary, the area of the programme managefulits the evaluation criteria presented

in theMethodology(63.1 - 63.5) and the legal requirements for sddewel study programmes.

Strengths

- Strong system of study quality management.

- Close relations with social partners.

- Different levels of responsibility for decisionsarlearly defined.

- Students’ voices are heard.

Areas for improvement:
- Cooperation with stakeholders.

13



[Il. RECOMMENDATIONS

1. To increase the cooperation and collaboration wighcorresponding programmes inside
the faculty and with other universities in the ctoyn

2. To improve English language skills, which seem ¢odme of the main obstacles to the
development of international cooperation and to aeoing students’ international
mobility.

3. To review the balance between research and teaching
Interdisciplinarity is one of the main principlesthe aims of th&rogramme This could
be made more visible by maximizing interpersonatieng in the assessment, for example

by using case studies and school projects.

IV. EXAMPLES OF EXCELLENCE *

There are no examples of excellence.

V. SUMMARY

The Programme as a whole is a systematic antbact construction following the legal
requirements and the documents required; it atsanfell into the larger university mission. The
Programmeis transparent and easy to access through diffénéarmation channels. Its aims
and learning outcomes are systematically preseatetl their connections to the subjects,
methods and assessment procedures are clearlynjfmeését meets the requirements of good
curriculum design. The teaching staff is competemd their research is directed to the area
which they represent in their teaching responsikdi The facilities and learning resources are
adequate and appropriate to fulfill student needsthe strong internal quality assurance system
makes the improvement and development oPtfegrammepossible.

In addition to the many positive aspects in Bregramme the review panel found some
viewpoints worth considering:

TheProgrammehas two specialisations; their role in the presiéon of theProgrammecould
be made clearer as early as possible.

The University emphasises the principle of imé¢ionalisation in its future perspectives. To
further this aim, a language programme, especi@lyEnglish, should be launched. It is
necessary for numerous reasons: to cooperate nfitkential international research associations,

to publish more in high impact international joumao invite more international visitors, to

14



participate more in international conferencesjnrease student participation in exchange
programmes, to increase English reading in thesassent procedure.

The content of the subjects needs permanerdtinggdand alternatives for required reading
should be considered regularly.

The further development of the teaching staffai€onstant problem for various reasons.
Financing is a challenge of its own; systematisénvice training, however, can be arranged in a
variety of ways. These possibilities should be stigated consistently.

All possible actions should be taken to contha@ declining number of the applicants and to

retrieve the drop-outs back to the study process.

* if there are any to be shared as a good practice
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VI. GENERAL ASSESSMENT

The study programmé&ducology (state code — 621X20026) at Siauliai Universitygisen

positive evaluation.

Study programme assessment in points by evaluateas

Evaluation of
No. Evaluation Area an area in
points*
1. | Programme aims and learning outcor 4
2. | Curriculum design 4
3. | Teaching staff 3
4. | Facilities and learning resourc 3
5. | Study process and students’ performance assessme 3
6. | Programme management 4
Total: 21

*1 (unsatisfactory) - there are essential shortog®ithat must be eliminated,;

2 (satisfactory) - meets the established minimuguirements, needs improvement;
3 (good) - the field develops systematically, hasinttive features;

4 (very good) - the field is exceptionally good.

Grupes vadovas
Team leader: Prof. dr. Pertti Kansanen

Grupes rariai:

) Prof. dr. llze lvanova
Team members:

Prof. dr. Fuensanta Hernandez Pina

Dr. Marian McCarthy

Ms. Zaneta Savickien

Mr. Andrius Ledas
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Vertimas i$ angly kalbos

SIAULI U UNIVERSITETO ANTROSIOS PAKOPOS STUDIJ U PROGRAMOS
EDUKOLOGIJA (VALSTYBINIS KODAS — 621X20026) 2015-01-27 EKSPERTNIO
VERTINIMO ISVAD U NR. SV4-27 ISRASAS

<...>

VI. APIBENDRINAMASIS JVERTINIMAS

Siauliy  universiteto studij programa Karjeros Edukologija (valstybinis kodas —
621X20026) vertinama teigiamai.

Eil. Vertinimo sritis Srities
Nr. jvertinimas,
balais*
1. Programos tikslai ir numatomi stuglijezultata 4
2. Programos sandara 4
3. Personalas 3
4, Materialieji iSteklia 3
5. Studiy eiga ir jos vertinimas 3
6. Programos vadyba 4
IS viso: 21

* 1 - Nepatenkinamai (yra esmipirikumy, kuriuos litina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavimgskia tobulinti)
3 - Gerai (sistemiSkai glojama sritis, turi sawitbruo#y)

4 - Labai gerai (sritis yra iSskirgh

<..>
V. SANTRAUKA

Studijy programaEdukologijais esnés yra metodisSka ir glausta, atitinkanti tsisaki
reikalavimus ir litinus dokumentus; be to, ji atitinka universitetisip. Si programa yra skaidri
ir lengvai prieinamavairiuose informacijos Saltiniuose. Jos tikslanimmatomi studij rezultatai
pateikti nuosekliai, aiSkiai nurodytas rySys suylals, metodais ir vertinimo procaemis.
Programos sandara atitinka geros programos sandaedsalavimus. Bstytojai yra
kompetentingi,y tyrimai susi¢g su dalykais, kuriuos jieédto. Materialieji iStekliai yra tinkami,
ju pakanka, kad iy patenkinti studemnt poreikiai, o tvirta vidig studiy programos kokyés
uztikrinimo sistema padeda gerinti ir tobulinti rogram.

Salia daugelio teigiamprogramos aspektvertinimo grug nuroct kai kuriuos dalykus,
kuriuos reikty apsvarstyti.

Studijy programaEdukologija turi dvi specializacijas; kakvaidmen jos atlieka Sioje
programoje, reikty paaiskinti kuo anksau.

Universitetas numato ateityje labiau taikyti targiskumo princig. Siekiant Sio tikslo,
reikéty prackti jgyvendinti uzsienio kallp ypa angly kalbos, mokymo prograsm Ji reikalinga
dél daugelio priezasy: siekiant bendradarbiauti stakingomis tarptautiémis moksliniy tyrimy
asociacijomis, skelbti daugiau publikacifarptautiniuose auksSto mokslinio lygio Zurnaluose,
kviestis daugiau atvykstaiyjy déstytojy, aktyviau dalyvauti tarptautise konferencijose,
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didinti studeng dalyvavimy main; programose; vertinant reilg labiau atsizvelgti literatiros
angl kalba skaitym.

Reikia nuolat atnaujinti dalykturinj ir rekomenduojamos liter@ios sra%.

D¢l ivairiy priezasiy nuolat kyla problemy, susijusy su tolesniu éstytojy kvalifikacijos
tobulinimu. Viena iS y yra finansavimas, &au nuolatinis kvalifikacijos dimas kursuose,
neatsitraukiant nuo darbo, galiitb organizuojamasjvairiais kidais. Reikty sistemingai
nagrireti Sias galimybes.

Reikéty imtis visy jimanomy veiksmy, skirty mazjanciam stojadiyjy skatiui kontroliuoti
ir ,nubyréjusiems” studentams susidinti.

<...>

[ll. REKOMENDACIJOS

1. Didinti bendradarbiavimsu panaSiomis studiprogramomis fakultete ir kituose Salies

universitetuose.

2. Gerinti angly kalbosjgudzius, nes $iigudziy trikumas yra viena iS pagrindipi
tarptautinio bendradarbiavimo #&éiy; didinti studend tarptautin judum.

3. Subalansuoti mokslinius tyrimus ir mokgm

4. TarpdalykiSkumas yra vienas i$ pagrindiprincipy, kuriuo pagjsti studijj programos
Edukologijatikslai. J baty galima dar labiau pa&itti, didZiausiy déemesg vertinimo procese
skiriant grupiniam darbui, pavyzdZiui, nagfjiant atvey tyrimus ir institucijos projektus.

Paslaugos te#fas patvirtina, jog yra susipazm su Lietuvos Respublikos baudziamojo
kodekso 235 straipsnio, numatan atsakomyb uz melaging ar Zinomai neteisingai atlikt
vertimg, reikalavimais.

Vertejos rekvizitai (vardas, pavatd
parasas)
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