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[. INTRODUCTION

Extract of self-assessment report:

“A public company Northern Lithuania College (hewaiter NLC) was established
according to the act of Government of the RepublficLithuania “On Licensing the Non-
Government Colleges of Northern Lithuania and $@uRegion Management, Law and
Languages” of 20-02-2003, reorganising Northerhwatnia Higher Business School founded in
2001. NLC runs the study programmes of social seier{Law, Event Business Management,
Business Management, and Economics of Financidltutiens) and technological sciences
(Computer Network Administration, Multimedia Techogies). To ensure services of high
quality, NLC management structure has constantiggoamproved. On 3% August, 2010 the
College approved new management structure with aepartments: Practical Training Centre,
Career Centre and Department of Economics.”

ProgrammeEconomics of Financial Insitutions was evaluated according to Lithuanian
Legal Acts requrements by expert team, which coedi®f international membeiRrof. Dr.
Dzevad Sehic; Assoc. prof. dr. AuSra Rastehiéssoc. prof. Dr. Maik Huettinger; Dr. Victor
Gomez Frias and Kristina SmotaifThe Centre for Quality Assessment in Higher Etinoa
(SKVC) expert team provides the report which isdoasn the information provided by the
institution — the self evaluation report and itsi@xes as well as on the information gathered on
the visit of the international expert team on theo? November 2012.

II. PROGRAMME ANALYSIS
1. Programme aims and learning outcomes

Education mission founded on labour market expiectafspecialisation identified on
financial institutions) but labour demand insuffiatly quantified neither on the report or during
the visit.

Inventory of similar programmes in other Lithuaniaities do not include curricula
benchmark or inscriptions demand.

SER assertion: “it can be claimed that EFI programmNLC is the only programme of
the higher college study programmes, oriented & tthining professionals for the financial
sector and in this distinguishes from the studygmmmes of other higher schools” requires
more evidence and does not prove academic quality.

Useful research project on competences skills rmeedefinancial institutions: good
quantitative scope (36 representatives) but limigedgraphical coverage (Siauliai region).

SER describes qualitative international, natiomal Ebcal context clearly.

Learning outcomes are being updated, which is atip®dactor. However A 4-level
aims/purposes structure is difficult to understand:

- Programme purpose description is not precise enaughearning outcomes and
abilities: “considering the knowledge-based sociatyl technological improvement
challenges, continual changes in the labour maaket customer needs, to make a
possibility for individuals to gain higher educatjoprofessional qualification and
motivate them continue studying all the time tryittqg get new competences and
gualifications.”
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- Understanding the concern about keeping the namerder to consolidate the
program reputation, expert team believes the namée programmeshould be
reconsidered as financial management part seere tauth more important ins the
programme than economics

- Study aims refer to internal publicity of curricidructure and seems comprehensive.

- Complete Study/learning outcomes, through 7 prajess knowledge items, 4 skills
items, 7 practice items and 3 general abilitiesm@lete structure and subject
equivalence, although some subjects appear in @muoyrfearning outcomes so as to
identify their impact.

Link with research (own and external) is poorlyleefed both in the report and was
poorly explained during the visit.

The administration indicates that the programme wasted with social environment
considering their needs (many financial institusion the region). Social partners declare that
they were asked through a questionnaire when tbgr@mme was set up, which is a positive
factor. However, insufficient demand according tacpment statistics were insufficiently
explained in the report neither during the visit.

During discussion with self-evaluation team, itatlg appears that programme aim is to
prepare economists that work in bank or insuramotos. They declare that each programme
objective is served by minimum two subjects, whigha clear construction. During the visit,
administration and students meetings show thatooali subjects are adapted according to
students preferences and market evolution, whiehpigsitive factor.

Social partners consider themselves actively irslin the programme definition, and
proposing internships and placements, which is sitige factor. The insufficient demand for
specialists in economics, as explain social pastnisrdue to preivous economic crisis, not to
competences of students and alumni.

2. Curriculum design

It is declared in the SER that the programme fulfégal requirements, set by the
Ministry of Education and Science.

The total volume of the programme is 180 ECTS. @Gdnsubjects comprises of 15
ECTS, study field subjects are given 135 ECTS. Buormehtals of the study field: 26 subject
which cover economic field and financial specidlma but are not structured in sub-groups so
that students can understand their pedagogical,lagdiich is a negative factor.

Reasonable offer of specialization, which compre30 ECTS.

Final thesis organisation and objectives is cleal&fined, as it appears on report.
Students gain 9 ECTS for the preparation of fthakis and its defense starting course project
and continuing work during work allocated for orfiyal thesis during sixth semester.

Time allocated for practical training is sufficierstudents learn, observe professional
actitivities at practical placements and do thectica tack at workplaces, 30 ECTS is allocated.
Entrepreneurship projects are followed individualiyt there are not subjects on this issue, as it
is declared during the visit.

Clear analysis of consistency and curricula prognanthrough the six or eight semesters,
differences for part-time do not appear, as it appeon SER. Interaction between courses
(overlapping) is globally mastered by teachers mggetvhich is a positive factor.
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There is a*hypertrophy” of this pedagogical methodork time for full time students is
2304 hours for lecture, 768 per year, 48%. Paretit46 hours for lecture, 411 per year seem
too much, 34% of work time seems more balanced fillahime.

3. Teaching staff

Teaching staff number and ratio, as presentedeimgport, meets the requirements.

2/3 of professors have practical experience inrthabjects, which is a very positive
point; the counterbalance is that it might be exjd by low rate of researchers. During the
visit, teachers research activity appears poorgept for some external faculty whose research
is done essentially in other institutions. For eg&. publications in 2007-2012 is a very low
index. Ratio of doctors could be higher (22% and@o016f subjects) although it meets the
requirements. The turnover is low and a core ofmaerent teachers (about 40%) have been
trained in pedagogy, which is positive but needgpss.

In general teaching staff is young, which is fragibint at present, but in perspective it is
a structural strength.

Mobility exists (1-2 ingoing and outgoing teachest should be fostered. One of the
reasons could be poor foreign language skills, whitay be a serious obstacle improving
mobility rate. During the visit, it was confirmetat there was lack of English command by
some teachers. Improving situation should includeendocuments distributed in English.

Teachers training seems to be largely developeth seminars on precise capacities,
which is considered satisfactory.

Some teachers have a double education (professiadgiedagogical).

Schedule is adapted so that external professimaageach, but school office hours are
large. Students are satisfied that teachers aessitte by e-mail, which is positive factor.

4. Facilities and learning resources

Description of classrooms, datacentre, IT hardvaaik software is appropriate in number
(and its quality is verified during the visit).

There is a large list of companies that cooperatie the college offering internships for
the students, which is a good point.

Moodle is to be implemented in 2012-13. It is viedfduring the visit a good progress on
this project.

College has an antiplagiarism software, and thgytisat dissuade students, but it does
not seem to be used, which is a concern. Eachdeacakes that they want about this issue, in
general not much as it is declared during the .vidie college should reinforce culture about
plagiarism.

During visit, the high technological level and gogdneral facilities (except library
resources) are verified.

Recommended literature is accessible from the ribrbut the number of copies is
insufficient. Students frequently get scanned imfation. Few general economics and financial
literature in the library.

Students are satisfied with sport and dormitorgedifies (not shown during the visit).
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5. Study process and students’ performace assessrhen

Admissions statistics are correctly analysed, algmopriority of student choice is not
shown. There is an analysis about continuatioriuafiss of North Lithuania College (which rate
is low: 14%), but is should be developed.

Student turnover is rather high. An exhaustivedisteasons is presented but no crossed
analysis is presented.

Some measures for reducing student failure are iomad, which is a positive point,
although it could be more systemised.

Student achievement sessions are organised, whapasitive factor.

Globally, there is no clear the structure of studessessment process (by subjects and
general), and the analysis of achievement andré&iloeither on the report or during the visit,
which is a negative point. Programme organizeraulshpay a great attention to assure that
assessment criteria are clear and known to thestsidCurrently, details about assessment, both
in report and during the visit were found very iffisient.

Student mobility exists but irregular from year @oother, asymmetric (much more
incoming) and highly concentrated in one countryrkey), which seams insufficient. Students
complained that there is not enough grants forystigdabroad, which is a concern. A negative
point is also the statistics of Erasmus studertte-coming and outcoming numbers are low.

Student support is well structured and seems dpedlavhich is a positive factor.

Financial support is mainly based in state contrdouand has been highly developed in
last two years, which is a good resource but camsBessed as an structural risk.

Attention is paid to deontological process for stud and teachers, which is a positive
point.

Placement statistics are well analysed but reandtsot very satisfactory, reasons are not
fully explained.

During the visit, it is observed that students glabally satisfied, although a lack of
critical opinion is observed in three importantngsi placement difficulties, general objectives
of the programme, plagiarism and copying. They demeore practical work and newer
literature. Social partners confirm that there iaek of places for internships. College seem to
be aware of the situation and make stegsrevent further difficulties.

Full distance learning has been developed (all sgmiin some subjects are recorded):
some students do not attend classes as they ligadbAlthough intensive IT use is very
positive (also for regular students), assessmdiabilgy is not fully assured for distant students
which represents an important risk for quality aasae for every studerDuring the visit it was
referred that some courses could be taught fulHirenfor some students including assesmeent.
The administration should ensure that this will betthe case.

It is declared that 40% of evaluation is alwaysedasn final exam. This is positive in
order to ensure minimal requirements, but it isalear how it is verified for distant students.

Students are generally satisfied about programmanisation (from subject modules to
schedule). Some say that programme is too demandimgh was not however visible to the
evaluation team and it does not correspond neithaverage marks nor to pass records. There is
then a concern about capacity of the institutionassure that all students comply with an
demanding learning process and could obtain a nuimirevel of learning outcomes.
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Students declare that schedule is 3-4 contact hpmirday for full students, and part-time
is 3 days per month at week-end, which does nohseach, as home work is declared not to be
very important in volume. Small groups (frequenll@) facilitate student motivation, as it
declared both by teachers and students duringisitewhich is positive point.

6. Programme management

Continuity of the programme, quality process, phaent responsibilities’ at the
.Department of Management and Economics® (as it waked before 2010) has changed,
however the compliance with former responsiblesas explained. Current responsibilities are
well-defined and seem operational combining indigickasks and collegial decision, both on the
report and during the visit, which is positive fact

Quality system seems to be implemented and followeds not exhaustive in analysing
stakeholders demands, progress need to be dormegands to this point. Self-evaluation team
indicate some precise improvement actions: redws@cbcomputer use classes (as students
already have that competence), and improve numtiatevesting practices (mainly in financial
institutions) that are offered to students. Thosmess elements should be implemented soon.
To assure that, programme leaders should make thiatenformation regarding the programme
is accessable to all parties and that the collegentunity, participating in the implementation of
the programme, were also aware of the programmela@went. For egz. during the visit,
administration gives imprecise answers about progra mission. Student and teachers opinion
seems not to be structured as it is for egz. wéakeholders input. It is seen as a negative point i
regard with programme development. Continuous tyumiprovement process does not seem to
be implemented as punctual examples of qualityoastare mentioned but not in a structured
system.

Statistics show that about 30% do not finish. EWfethis is explained by bad study
results, for financial reasons mainly in particukdth part-time students, the institutions should
be more concerned about this indicator, specialgmit is correlated with an average placement
rate.

A small size college has an advantage, as it isiplesto hear all stuednts’ opinions and
recommendations for the programme.
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[ll. RECOMMENDATIONS

Assessment must be more demanding in order toyvérédt every student achieve the

stated programme and subject learning outcome®¢esly providing information in
electronic platforms and if distant learning cosraee going to be organized).

It is recommended to consider changing the naméhefprogramme, which would
correspond to the actual content. Currently finahoanagement part is much more
important than economics in the programme.

No full-time faculty except management: this weaashould be corrected in order to
improve the accessibility of teachers for students.

Drop-out and unemployment ratios must be considaredncern alert, even if partially
explained by external factors. They should be fulignitored and an action plan
settled.

Library resources need to be imporved, especialbviding the students with more
copies of required literature.

English language competence must be reinforced twthtudents and especially to
teachers.

Entrepreneurship courses should be developed.

V. SUMMARY

Main strengths:

Self-critical analysis by all stakeholders;

¢ Managers are teachers are very open to help stjdent
¢ IT infrastructure and e-learning contents is appede;

e Classrooms’ are comfortable, and the equipmenicserft;
¢ The programme offers wide choice of elective cagirse
¢ Closeness to potential employers and social partner

Weaknesses :

Name of the programme does not reflect precisedy fimancial management part is
much more important than economics.

Teaching quality for distant student are not sidhtly guaranteed.

No full-time faculty except management.

Drop-out and unemployment ratios must be consideaaedoncern alert, not only
explained by external factors.

There is a limited number of copies for text bothat may dissuade students to read at
the library.

English language command is insufficient for sogachers and many students.

International mobility is low.

Student placement places could be expanded, opgeticould be expanded

Lack of entrepreneurship courses while many stisdarg interested in opening their own
company.

Student assessment system is not described andireeghlto programme community
clearly, the system needs to be improved
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e Quality assurance actions are not implementedsinugtured systematic way
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V. GENERAL ASSESSMENT

The study programmigconomics of Financial Institutions (state code €53L1000) of Northen

Lithuania College is givepositive evaluation.

Study programme assessment in points by evaluatias.

No. Evaluation Area E\'/aluatllon Area
in Points*
1. | Programme aims and learning outcomes 2
2. | Curriculum design 3
3. | Teaching staff 3
4. | Facilities and learning resources 3
5. | Study process and students' performance assessment 2
6. | Programme management 3
Total: 16

*1 (unsatisfactory) - there are essential shortog®ithat must be eliminated;

2 (satisfactory) - meets the established minimugquirements, needs improvement;
3 (good) - the field develops systematically, hiasirtctive features;

4 (very good) - the field is exceptionally good.

Grupes vadovas:

) Prof. Dr. Dzevad Sehic
Team leader:

Grupés nariai:

) Assoc. Prof. Dr. AuSra Rastenien
Team members:

Assoc. Prof. Dr. Maik Huettinger
Dr. Victor Gomez Frias
Kristina Smotai
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Vertimas IS angly kalbos

SIAURES LIETUVOS KOLEGIJOS PIRMOSIOS PAKOPOS STUDIJ U PROGRAMOS
FINANSINIU INSTITUCIJU EKONOMIKA (VALSTYBINIS KODAS — 653L10001)
2013-01-07 EKSPERTINIO VERTINIMO ISVAD U NR. SV4-16 ISRASAS
<..>

V. APIBENDRINAMASIS JVERTINIMAS

Siaugs Lietuvos kolegijos studjjprogramarinansiniy institucijy ekonomika (valstybinis
kodas -653L1000) vertinamateigiamai.

Eil. Vertinimo sritis Srities
Nr. jvertinimas,
balais*
1. Programos tikslai ir numatomi studiezultatai 2
2. Programos sandara 3
3. Personalas 3
4. Materialieji iStekliai 3
5. Studij eiga ir jos vertinimas 2
6. Programos vadyba 3
IS viso: 16

*1 - Nepatenkinamai (yra esmipirikumy, kuriuos litina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavinueskia tobulinti)
3 - Gerai (sistemiSkai ¢iojama sritis, turi sauit bruoy)

4 - Labai gerai (sritis yra iSskirti

<..>

[ll. REKOMENDACIJOS

1. Studento vertinimo metu reitg kelti aukStesnius reikalavimus, tam, kadubpatikrinti
kiekvieno studentdinansiniy institucijy ekonomikos programos pasiekimai ir dalyko mokymosi
rezultatai (ypa teikiant informacij elektronirtje erdwvje ar planuojant mokym nuotoliniu
budu).

2. Deréty apsvarstyti programos pavadinimo kedinmkuris turi atspinéti programos
turinj, nes esanoje programoje finangvaldymas yra svarbesnis nei ekonomika.

3. Fakulteto akademinis personalas nedirba pilnu €figskyrus vadovy): § trikumg
reikéty keisti tam, kad studentai gl lengviau susisiekti suedtytojais.

4. Deréty apsvarstyti studegtnubyegjimo ir ngsidarbinimo santykkaip nering keliani
faktoriy, kurj lemia ne tik iSots veiksniai. $santyl reikéety visiSkai kontroliuoti ir numatyti tam
veiksmy plarg.

5. Rekomenduojama papildyti bibliotekos iSteklius, §paigyjant daugiau kopij tos
literatiiros, kuri studentams yra privaloma.

6. Reikia gilinti studeni ir ypatingai @stytojy angly kalbos zinias.

7. Rekomenduojma organizuoti verslumo skatinimo kursus
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IV. SANTRAUKA

Pagrindiniai privalumai:

e Visi kolegijos socialiniai dalininkai analizuoja ikég savikritiSkai.

e Vadovylz ir déstytojai labai noriai padeda studentams.

o IT infrastrukiira ir elektroninio mokymosi turinys yra tinkami.

¢ Auditorijos patogios, jose yra tinkanranga.

¢ Platus pasirenkamnny dalyky spektras.

¢ Glaudus bendradarbiavimas su potencialiais darbdawisocialiniais partneriais.

Trakumai:

e Programos pavadinimas neatspindi tiksliai to, kathrfs; valdymui skiriama daug
daugiau dmesio nei ekonomikai.

¢ Nuotoliniy studiy studentamséna pakankamai garantuojama mokymo kakyb

¢ Fakultetas nedirba wgarbo dien, iSskyrus vadovyh

e Studenty nubygjimo ir ngsidarbinimo santykius reikia traktuoti kaip negirkeliartius
faktorius, kuriuos lemia ne tik iSes veiksniai.

¢ Bibliotekoje yra ribotas kiekis vadeély, d¢l to studentai gali fiti maziau suinteresuoti
juos skaityti.

¢ Nepakankamos kai kuridéstytojy ir daugelio studegtangly kalbos Zinios.

¢ Nepakankamas tarptautinis mobilumas.

¢ Ribotas studentpraktiky viety skatius, rekomenduojama darepti praktikos galimybes.

¢ Vyrauja verslumo skatinimo kuggrikumas, nors daugelis studerduinteresuoti steigti
nuosay versh.

e Studenty vertinimo sistema déra apraSyta ir déra aiSkiai paaiSkinta programos
suinteresuotoms Salims, fieikia tobulinti.

o StrukiiriSkai negyvendinami kokybs uztikrinimo veiksmai.

Paslaugos tedja patvirtina, jog yra susipazinusi su Lietuvos Rddikos baudziamojo
kodeksd 235 straipsnio, numatasio atsakomyb uZ melaging ar Zinomai neteisingai atlikt
vertimg, reikalavimais.

Vertéjos rekvizitai (vardas, pavatd
parasas)

1Zin., 2002, Nr.37-1341
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