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l. INTRODUCTION

Grakiunas School of Management (AVM) is a college norfiptdE institution established
in 1993. External institutional evaluation was dome 2004-2005 and AVM got full
accreditation for 6 years (until 2011-2012). AVMshaampuses in two major cities in
Lithuania - Kaunas (since 1993) and Vilnius (si2éa0). AVM Higher Education Institution
(HEI) programmes include Professional bachelorelegn 6 programmes.

After the previous International Business Mamaget programme accreditation in 2005 the
College has made changes in the curriculum and atieas highlighted for improvement.

Self-assessment group was appointed for a fpexibd for the development of the self-
assessment report (SAR). Responsibilities and faskSAR are described in the work plan of
the SAR group.

The governance of the programme is executedoligge council, academic council and
student council.

Il. PROGRAMME ANALYSIS

1. Programme aims and learning outcomes

The professional bachelor degree programme is wedigo respond to professional and
academic requirements and expectations of the tainauket and the learning community of
the region and the country. It is also designedtamd up to the level of education and
gualification of the study area of the National @iication framework (NQF) as well as of

EQF.

The programme title, expected learning outcora@sl the programme content are
interrelated and lead to the qualification of pesienal bachelor of International Business
and Communication.

The programme aims at enabling students to exqoiain generic and professional
competencies in international business and comratiait The programme is designed to
cover three competence domains according to the &iRrt, that is, generic, business
management and programme specific competencies.

Programme aims and learning outcomes are pellish the college website.



Outcomes:

The name of the programme, its learning outcomestent and qualifications offered are
compatible with each other.

Qualification level offered is in accordance th® legal requirements, especially as the
programme includes enough space for orienting tdsvaractice and connection to the labour
market needs through internships that are integitatéhe curricula.

The expert team comes to the conclusion, howetat programme aims are abstract
because there is no clear proof of links with maneeds; furthermore, the strategic school
and region goals are not met. Programme competemm®utcomes are not formulated in
compliance with recommendations of the European ddBlification framework (Dublin
Declaration, TUNING), and results of professionatinaty global research that might be
considered as a base for relevance of learningpmss.

Furthermore, self-assessment organizers, faligwihe list of study fields including
branches, have not analyzed the programme situahoromparison with the other
programmes of the same field executed in the celleg

The expert team was not presented with the competaatrix, which was referred to in the
SAR report, even after having asked for it. Thigsitt give enough evidence to assess the
links between horizontal and vertical learning outes.

The learning outcomes state that students afexfress themselves fluently and correctly
in English”. The expert team did not have this aonéd. Also, the term “communication” is
not very clear.

AVM changed the title of the programme in 2042 word “communication” was then
included. However, the focus of the programme ghdwdve changed at the same time. It is
still unclear what the developers mean by inteamati business and by communication. The
programme learning outcomes are mostly connectedifferent functional processes of
companies (marketing, sales, finances etc.) antetie “communication” is seen only in two
learning outcomes.

2. Curriculum design

The curriculum design is mentioned in the self-assent report to be one of the priorities of
the programme. It is therefore very detailed amtttsand it is compatible with the main
priorities and guidelines of European Higher EdiscatThe curriculum is also constantly
updated. The design structure has changed frong Iseilject-based to become module-based
(similar to Vilnius).

Focus in curriculum design is on quality, noantity (or volume).

Studies are full-time as well as part-time. Bigte learning is in higher demand than before.

Outcomes:

The content of the modules is consistent with Wy@etand level of the studies and the
curriculum design meets the legal requirementseinegal and the programme is generally
consistent with idea of a professional bachelorthedpractical orientation.

The programme generally corresponds to the reopgnt that study subjects and/or
modules are spread evenly and that their themeasoamepetitive.

The order of the final theses preparation aridree comply with the legal requirements.
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The curriculum design does not meet all spedégal requirements as far as optional
subjects are concerned. The scope of the moduldéohbe 10 ECTS credits, but optional
module is just 6 ECTS. It is recommended to inaetssscope up to a normal number.

There is no balanced distribution of hours ia thedits and in the study curriculum; also,
there is no detail analysis of students’ work lobadthis sense, the analysis of the study
programme compliance with the general requiremisntst complete.

There is no highlighted direct relation with dguprogramme learning outcomes, module
and subject learning outcomes in some subject gdisrrs. Due to that, it is difficult to
evaluate their taxonomy level and achievementarii@g outcomes.

Subiject learning/teaching methods are elucidateskparate tables in the SAR report; due
to this, it is difficult to evaluate their logicahatching and efficiency achieving learning
outcomes. Despite grouping of the learning outcortiesr number intended for one subject
is too big. Furthermore, the recommended literatsoeirces indicated in all subject
descriptions available at college or any library aot always easily accessible to students.

Programme aims and the level of learning, theklwad and tasks are not fully compatible
with each other, since the impression (confirmedstugents) is that it might be too easy to
study on this programme compared to what the Iegrmutcomes might presume. The
content keeps in pace with developments, but ttadifegpation of teachers might impede in
using methods that are most appropriate. Given wkaexpected from the practical
orientation, the content and methods are adegueiegver.

The scope of the programme is sufficient to emsearning outcomes, but the programme
load is limited. The expectation of the programmedhat graduates go on to management
positions. Management decision-making methodology is presatitiwthe programme to
some extent, but could be developed more. Furtherntbe programme does not have a
strong enough international orientation in compmarig/ith what it promises. The English and
presentational skills are something that shoulfubther focused on and in a more integrated
way, as mentioned in the SAR report (p. 9. 14)cduld be added that the title of the
programme itself explicitly contains the word “commnication”.

3. Staff

The staff of this HEI is formed and developed ic@dance with institutional development
plans and qualification requirements. If there @mg changes in these plans, there may be a
need for changing the composition of staff.

Average age of faculty is between 35-45 yeaisget

Teachers are involved in development of theurses as needed. Professional development
also includes participating in professional andifess events and through staff mobility in
Erasmus and Leonardo da Vinci projects to someneXiee study programme is provided by
the staff meeting legal requirements.

AVM has the assessment system for the acaddafic-steachers are evaluated once per 6
year and the requirements are concerning teactlegsee (must be at least master degree),
practical experience, methodological knowledge skillls, research activity and mobility are
required.

Outcomes:
The qualifications of the teaching staff are juddpgdthe expert team as adequate to ensure
learning outcomes and the number of teaching stafddequate to ensure present learning

outcomes. 26% of the lecturers have doctoral degftse requirement is 10%), 96% of the
faculty have at least 3 years of practical expegeim their subject area and programme-
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specific courses are delivered mainly by practiéisnand respond to the applied character of
the education process. The expert team could, henvsupport one weakness mentioned in
SAR report on the HEI in question, namely thatlthes| of staff and teachers’ qualification
due to curriculum modernization and internatiorstlan needs to be upgraded. When
interviewed, these people showed very little of.thi

Teaching staff is available or contact with stoid, according to statements provided to the
expert team by students.

The formal qualifications are judged by the expeam to be met, however, the team noted
that the staff development of the institution segéneebe weak with regards to development in
pedagogical preparedness. The development of teadheteaching methodology is not
systematic.

The number of the teaching staff is adequataeropinion of the expert team as well as the
level of teaching staff turnover.

Even though the staff, according to the SAR regpis involved in academic research,
applied research and pedagogical research, mosaroksis done in relation to assisting
students in their final theses work and not oustaffif's own initiatives, which should take
place to some extent.

The motivational system is not systematic initisitution. The personal and professional
development lacks proactive effort and dependslsanr the initiative of the individual
teacher.

Three weaknesses among staff mentioned in thR &port are insufficient English
language skills for professional use, insufficiasé of the resources available and insufficient
interdisciplinary cooperation in the modular sturet of the programme. These weaknesses
were confirmed during the visit of the expert teanhe HEI in question. The English skills
among staff are definitely insufficient, even thbu§VM provides some support (English
teachers advice) or requirements (course outlinesld be in English) for the academic staff.
Mobility is general requirement and mostly suppdiy Erasmus (which mean that mobility
period is quite short), but it was hard for theexpeam to judge its effect.

There are some aspects of evaluation (studar@sepdback, ethical committee gives some
feedback, they have some kind of performance reweéw), but the evaluation, seen as a
whole, is not complete or systematic.

4. Facilitiesand learning resources

Studies are delivered in Kaunas and Vilnius, sgré@23 study places.

The education process is supported by equiprilemtcomputers, multimedia, printers,
faxes, scanners, audio technology, cameras, Intaccess, WIFI and the like. The number of
computers per student has been growing over thes,yraw IT solutions are provided and
WIFI coverage is almost complete in the facilities.

Programme data bases as well as Lithuania Acadeirary Network resources and
services are available to students and teachers.

Outcomes:

The teaching and learning equipment (laboratory @rdputer equipment, consumables) is
adequate both in size and quality as well as aitxhitysin the opinion of the expert team.

The higher education institution is also judgedave adequate arrangements for students’
practice. This was confirmed by students, whendeiterviewed. However, the expert team



did not receive any evidence to clarify how instous are trained to help students to achieve
learning outcome objectives of internship/practice.

Teaching materials (textbooks, books, periodipablications and databases) are, as
mentioned already, both adequate and accessildn,iethe expert team heard some negative
comments about the quality of the computers.

Students have access to the several acadenoigrces databases (Emerald, EBSCO), but
according to the study by the expert team of fthakes (in particularly their literature lists)
the usage of academic articles is quite limited.irviixtbooks are mostly available in
Lithuanian, and although library resources are adtx they are only partly accessible as far
as databases are concerned (students can’t usedsdaimses by themselves — they should
ask assistant to download the needed article). Wongly, thereare not enough textbooks
available in English even though access to Engtismals seems satisfactory. In conclusion,
the institution has made efforts in making databam®d journals available to students, but
more needs to be done so that these would be lyctiged. In relation to the programme
aims, more English material should be made availabl

There are arrangements for student mobility, algihothe expert team noted some lack of
motivation among students to use these opportsngie they were of the opinion that student
mobility has more to do with individual student wation than support given, or not given,
by the college.

As a positive point, it is worth mentioning thihe school is trying very hard to modernize
themselves including their library.

5. Study process and student assessment

Department of Academic Affairs is responsible faogramme implementation, process
procedures and quality assurance. The programmeeis for applicants who graduated from
secondary school who are at least 18 years old. A& efforts to meet the needs of
applicants by flexibility and accessibility of iesducation process, flexibility in tuition fee
administration and introducing learning resourae®\%'M virtual learning platform.

Students admission is organized by the Lithuanieneral Admissions Organization
(LAMA BPO) as a one channel of admissions proced@mspective students can find
information on admissions on AVM websiigvw.avm.|t

Basic research skills development is one of digmificant competencies in professional
Bachelor of International Business and Communicagimgramme; therefore it is an integral
part of the curriculum in several forms of delivel®ne course of “Applied research” is
included in the curriculum and application of thempetence is required in the academic
papers during their studies: project work, courseeps, papers for student scientific
conferences, practice placement and internshipigdeinal thesis and other assignments.

The study is completed with the Final thesis gnalduates are awarded a professional
bachelor degree.

The programmes have been implemented in Kauma¥#nius since 2010.

Outcomes:

There is a generally good attitude in the insttutabout the flexibility of the organization of
the study process. The variety of teaching mettadsts seems to be good (PPL, simulation,
practice, etc.). The expert group noted, howevett, it appears to be too easy to study in the
programme and that the studies are not alwaysesigtig enough. The expert group also
noted a high level of drop-outs, which can be a sifjdissatisfaction among students leaving
the programme..



The admission requirements are not well-foundBaere is also no information about
acceptance to the programme in terms of highestramimal point, time allocation for
lectures plus practical studies and independenlietu Furthermore, the institution does not
analyse the scores of entrance between differeamsy@nd how the level of students varies
from year to year. Such an analysis might showntked for the change of admission criteria
in order to attract more suitable candidates. Atsgpecial criterion in accordance with the
aim of the programme (for example English requiretaetc.) is recommended.

The students of the study programme participatiee international activities and their
mobility are noticeable. The institution has createe opportunity (different programmes and
agreements), but the drive to go out is not vegh hi

Students do not take part in scientific appkedivities over and above their final theses
work. However, this might be enough for a practisathelor, which is the programme that
this HEI is pursuing.

The variety of teaching methods is good (PPL, satoh, practice, etc.).

It is noted that the following students’ suppfimtms are provided from several sources,
which is good: academic, social and financial.

To what extent professional activities of thejangéy of graduates meet the programme
providers' expectations is not clear, because tiser® research available on this topic. No
student interviewee could mention the professiooaicomes of this programme. The
graduate jobs were very different and most of tleeyworking in the private sector and in
companies, which deal with international markets.

The college ensures conscientious study metimoaé possible practical ways.

The study programme is realized in both fullgiand part-time forms, but in this section of
the SAR report all provided data were combinedaBstould here be provided and analyzed
separately.

The interaction between students and teachergo@ at an informal level, but the
institution is lacking a systematic approach. ThghHevel of drop-outs might be reflected
also in the fact that it is solely the respondipibf the teachers to provide counseling and
there is no systemic approach to this problem anlével of administration. There is a
functioning student council, however, that is caneé with integration of students.

The area of the assessment system of studesrfsrmance seems satisfactory - it is clear,
adequate and publicly available.

Most graduates mostly do find employment in @iévsector.

The institution should develop a more systemapproach in developing the curricula
through investigating the labour market needs dm rieeds of the employers that have
experience with the graduates of the institutiorraria specific. Furthermore, the institution
should ask for more feedback from graduates abuthaskills that they learned are useful
for being competitive on the labour market.

Teachers are responsible for counselling thedestis who have the problems with their
studies, but no other administrative system isidgatith the drop-outs.

AVM representatives meet with the students goeemonths. Feedback is usually given
during the course (formative) and students canfaskdditional explanation if they are not
agreeing with the final marks.

To what extent professional activities of thejonity of graduates meets the programme
providers' expectations is not clear, because tiseme research available on this topic. Most
graduates mostly do find employment in private @ecBome of the students are already
working, but they couldn’t specify their exact frdyjob/profession.

Appealing system seems to be quite informalfjestis can talk with the teacher or they can
send “message” for the administration and admatistn initiates the process (meetings,



discussions, facts collection etc.). Appealing eiyst seems to work just like informal system
and students didn’t know which the formal procesard where it is written down/regulated.

More personal feedback and career support shmulzailable.

Students didn’t know how much work they do peEQTS, they even couldn’t name how
many hours they are in classes and what amountook whey usually do at home. The
graduates said that it wasn'’t really challengindetarn in AVM. Also, the requirements for
the final thesis do not seem to be high enoughor i(fstance, students who do not have
academic articles got “1Gnd template of review of the final thesis seemisa@uite formal
— no criteria named).

6. Programme management

The processes and procedures of programme implati@nare outlined in a document for
studies named “AVM Academic Regulations”.

There is an elaborated and clear division opaasibilities, according to the SAR report
from the HEI in question.

There are regular meetings with the stakeholddtgle®ts seem to be involved at the level
of the Council as well as with groups with eaclches.

AVM has students survey after every course andZhef answering is quite high (70%),
they also meet with the students and try to finttbeir suggestions.

Social partners are involved in programme assessand development process. All their
suggestions are forwarded to the programme comemnittho is responsible for the content of
the programme.

Programme delivery processes are defined irddoeiments of quality assurance system.
They cover the following main processes: Curriculdavelopment, Admissions, Program
implementation process, Practical training, Finalleation, Career development and Alumni
management. Studies administration organizes angitons the teaching/learning process,
makes recommendations to the Academic Board opahflermance of studies and quality of
education. Representatives from Student Councitigiaate in the main processes of
programme delivery and development.

Employers are engaged into curricula designotoes extent and companies are offering
practice internship places.

Outcomes:

There is no submitted and analyzed structure ofyrarame management and decision-
making, no information on responsibility centersl @heir functions. The documents where
the responsibility of the programme executors liscaked are not submitted as well. Surveys
on the programme administration and teachersudgito the allocation of responsibility have
not been carried out.

The documents with regulation of assurance td@rimal study quality in the college are
indicated. No explanation at what regular intendd$a about execution of the programme is
gathered, however.

There is no evidence that the outcomes of iateand external evaluations of the
programme are used for the improvement of the pragre and the internal quality assurance
measures are effective and efficient.

The institution is planning to introduce program committees, but the formation of those
needs more clarity as it has functioned only infalfyn The institution does have responsible
staff for different processes, but the informatftow is not always clear. Documentation is
not always systemically collected and archived.
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The quality system of the institution has eleteeof gathering feedback and there is a
general direction to use the quality system as aag@ment system, but the underlying
processes and closing the quality cycle are nstgote Human resource management could be
better connected with the internal quality assueasystem. The quality cycle is not complete
and seems to be irregular, especially at the lef/eliscussing the outcome and the possible
implementation of changes. The approach does ®eoh $e always take into account the real
needs. There is no evidence that the outcomestefnal and external evaluations of the
programme are used for the improvement of the pragre and the internal quality assurance
measures are effective and efficient.

The number of students has dropped down tlmeest(from 2008) and the expert team is
not sure if this is only the reason of overall dgnaphic consequences or is it connected with
the content of the programme.

The school has got I1SO, but the ISO requiremangsnot reflecting in the documents
(neither in content nor in formation).

As was mentioned before, the HEI in question hemle some efforts to enrothe
stakeholders to the activity of HEI and to get festk. HEI carries out different feedback
surveys. Once a year they meet with the represesdgadf social partners. All the suggestions
are forwarded to the programme committee, who &passible for the content of the
programme. There is also students’ survey. Adnratise staff makes the summaries of the
students feedback surveys at the end of the sembstet was not clear enough how they use
those summaries — the interviewees couldn’'t namee ithprovements made by their
suggestions.

[ll. RECOMMENDATIONS

e To concretize study programme aims taking into mEration market needs and
strategic goals of the college and region. Methalticcorrect the programme
competences and learning outcomes, their formuladiod number complying with
Dublin Declaration and TUNING.

e To prepare study curriculum including number of fsoand to carry out more detalil
analysis of the students’ work load. To review suobjdescription and insert
numeration, to show direct relation with study peogme module and study
programme learning outcomes, and correlative cargre between studies and
assessment methods. It is recommended to noteeirsithject description the total
number of hours intended for execution of the eswghject programme achieving
outcomes.

e The execution of full-time and part-time studieswdd be observed separately.

e To prepare a clear structure of the programme nemegt and decision-making,
indicating their functions as well. To survey theogramme administration and
teachers’ opinion on allocation of responsibilitydatheir efficiency. To regularly
gather data on the programme execution. To strengttooperation with social
partners involving them into programme assessmeadt development process. To
survey teachers, students, graduates and emplogpision on the programme
execution and to carry out the evaluation of asmeaf internal study quality.

IV. SUMMARY
Main positive aspects of each programme evaluatien:
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1-2. Programme aims and learning outcomes. Curricuim design.The structure of study
programme plan is logical, and structure of modudesl sequence is convenient for
achievement of the intended study outcomes. Inn@atudent creativity and independency
oriented methods are applied to the study programme

3. Staff. The study programme is provided by the staff meetagal requirements. The
gualifications of the teaching staff are adequaterisure learning outcomes. The number of
the teaching staff is adequate to ensure learnitgpmes.

4. Facilities and learning resourcesThe premises for studies are, by and large, adequat
both in their size and quality.

5. Study process and student assessmeiithe students of this programme participate in the
international activity and their international miii is obvious. The employment of
graduates is of high level. Conscientious studiesaasured by the college.

6. Programme management The documents regulating internal studies quakiyuaance
have been indicated.

Main negative quality aspects of each programmeéuatian area:

1. Programme aims and learning outcomesThe aim and demand of the analyzed
programme is rather abstract and not based on maeleels, so it does not comply with the
strategic goals of school and region. The prograrnompetences and learning outcomes are
not formulated in compliance with recommendatioristtee European HE qualification
framework (Dublin Declaration, TUNING) and profemsal activity global research results
that are base for learning outcomes actuality.

2. Curriculum design. The analysis of the study programme compliance with general
requirements is not complete. Total number of sttdgarning outcomes is quite big for one
subject.

3. Staff. Knowledge of English is inadequate.

4. Facilities and learning resources.lt has not been focused on objective students’ and
teachers’ opinion on resources efficiency and asibiisy.

5. Study process and student assessmerithe following has not been analyzed: the
accepted to the studies students’ average conguetjibints within accounting period;
accepted to the studies students’ the highest dnoiniad point; time allocation for lectures,
practical studies and independent studies. Theestaddo not participate and they are not
encouraged to participate in the scientific appéetivity.

6. Programme management There is no clear and functional system of the ystud
programme management quality assurance in termseilier responsibility centers nor
monitoring.
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V. GENERAL ASSESSMENT

The study programmieter national Business and Communication (state code — 653N12002)
at V. A. Gratianas Higher School of Management is giyasitive evaluation:

Sudy programme assessment in points by evaluation areas.

Evaluation Area

No. Evaluation Area : .
in Points*

1. |Programme aims and learning outcomes 2
2. [Curriculum design 2
3. |Staff 3
4. |Material resources 3
5 Study process and assessment (student admisstady proces 2

" |student support, achievement assessment)
6 Programme management (programme administraticerniak quality 5

" lassurance)

Total: 14

*1 (unsatisfactory) - there are essential shortog®ithat must be eliminated,;

2 (satisfactory) - meets the established minimuguirements, needs improvement;
3 (good) - the field develops systematically, hizsinttive features;

4 (very good) - the field is exceptionally good.

Grupes vadovas:

Team leader: Prof. Bjérn Bjerke

Grupes nariai: Eneken Titov
Team members:

Ludo Gelders
Remigijus Kinderis
Allan Pall
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Santraukos vertimas i$ angk kalbos
<.>

V. APIBENDRINAMASIS JVERTINIMAS

V.A. Grakiuno aukstosios vadybos mokyklos (Kaunas) stugiipgramararptautinis verslas
ir komunikacija (valstybinis kodas — 653N12002) vertinama teigiamai

Eil. Vertinimo sritis Srities
jvertinimas,
Nr. balais*
1. Programos tikslai ir numatomi studijezultatai 2
2. Programos sandara 2
3. Personalas 3
4. Materialieji iStekliai 3
5. Studijy eiga ir jos vertinimas 2
6. Programos vadyba 2
IS viso: 14

* 1 - Nepatenkinamai (yra esminirikumy, kuriuos litina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavimuskia tobulinti)
3 - Gerai (sistemiSkai glojama sritis, turi sawvit bruozy)

4 - Labai gerai (sritis yra iSskirtin

V. SANTRAUKA

Pagrindiniai teigiami kiekvienos programos vertinisrities aspektai:

1-2. Programos tikslai ir numatomi studijy rezultatai. Programos sandara Studiy
programos strukita yra logiSka, moduli struk@ira ir seka yra tinkama numatomiems studij
rezultatams pasiekti. Studijprogramai taikomi naujoviski metodai, orientugtistudeny
karybingumy ir savarankiskum

3. Personalas.Studijy programos vykdymui pasitelkiamas personalas &étiteigs akt
reikalavimus. Bstytojy kvalifikacija yra tinkama numatomiems stugdijezultatams pasiekti.
Déstytojy skatius yra pakankamas numatomiems siyddjzultatams pasiekti.

4. Materialieji iStekliai. Studijoms skirtos patalpos iS essryra tinkamos irj pakanka.

5. Studiju eiga ir jos vertinimas. Sios programos studentai dalyvauja tarptajginveikloje,
jy tarptautinis judumas akivaizdus. AbsolugnoZzimtumo lygis yra aukstas. Kolegija uztikrina
saziningas studijas.

6. Programos vadyba. Nurodyti vidini studiy kokybés uztikrinimg reguliuojantys
dokumentai.

Pagrindiniai neigiami kiekvienos programos vertiaisrities kokybs aspektai:

1. Programos tikslai ir numatomi studiju rezultatai. Analizuojamos programos tikslas ir
paklausa gana abstrakti, nepgatg rinkos poreikiais, taigi neatitinka mokyklosré&giono
strategini tiksly. Programos kompetencijos suformuluotos nesilaik&otropos (AM)
kvalifikacijy sarangos rekomendagij(Dublino deklaracija, ,, Tuning” projektas) ir prcfiees
veiklos globaling tyrimy rezultatais, kurie yra numatamstudiy rezultatp aktualumo
pagrindas.
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2. Programos sandara. Studijy programos analiz ne visiSkai atitinka bendruosius
reikalavimus. Perdaug dalykmokymosi rezultai vienam dalykui.

3. PersonalasNepakankamai moka angkalbg.

4. Materialieji iStekliai. Neatsizvelgta; objektyva studeng ir déstytojy nuomomr apie
iStekliy veiksmingum bei prieinamury.

5. Studijy eiga ir jos vertinimas. NeiStirti Sie dalykai: studijuoti priimty studenty
konkursini; baly vidurkis per ataskaitinlaikotarg; studijuoti priimty studenty didZiausias ir
maziausias balas; paskaitoms, praktis studijoms ir savarankiSkoms studijoms skirtas
laikas. Studentai nedalyvauja ir neskatinami dalfmanokslo taikomojoje veikloje.

6. Programos vadyba Néra aiSkios ir veikiatios studijj programos vadybos kok§b
uztikrinimo sistemos nei atsakipgenty, nei stebjimo prasme.

[1l. REKOMENDACIJOS

e Sukonkretinti studij programos tikslus atsizvelgiantinkos poreikius ir kolegijos bei
regiono strateginius tikslus. MetodiSkai koregu@iogramos kompetencijas ir
numatomus studjjrezultatus,y formuluotes ir skaiy, laikantis Dublino deklaracijos
ir ,Tuning“ projekto.

e Parengti studij program, jtraukiant valand skatiy, ir atlikti iSsamese studeng
darbo kifivio analiz. Perziiréti dalyky aprag ir iterpti numeracy, parodyti tiesiogin
rysi su studiy programos moduliu ir studijprogramos numatomais studijezultatais
bei koreliacin studiy ir vertinimo metod atitikima. Rekomenduojama dalykaprase
nurodyty bendg valand,, skirty kiekvieno programos dalyko rezultatams pasiekti,
skatiy.

e Nuolatiniy ir iStestiniy studijy vykdymas tuéty biti stebimas atskirai.

e Parengti aiSki programos vadybos ir sprendjmriémimo strukfirg, kartu nurodant ir
funkcijas. IStirti programos administratorir déstytojy nuomor apie atsakomyis
paskirstym ir jy veiksmingum. Nuolat rinkti duomenis apie programos vykdym
Sustiprinti bendradarbiavignsu socialiniais partneriaigraukiant juosj programos
vertinimo ir tobulinimo proces Atlikti déstytojy, studeni, absolvenj ir darbdaviy
nuomoni; apie programos vykdymapklaug ir vidinés studijy kokyhes uZztikrinimo
vertinimg.

<..>
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