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[. INTRODUCTION

1. General Background
Kauno kolegija/lKaunas College (hereafter - KK) veaablished on 1 September 2000 after the binary
higher education system consisting of two typelsigier education provided by colleges and univiessit
was introduced in Lithuania and even in the Badtiea. Today Kauno kolegija/Kaunas College is one of
the largest colleges in Lithuania, with a commumfyover 7 600 students and about 1000 employees,
558 lecturers among them (data of September, 2@&r 1,800 students graduate from the College
every year. The College has 7 faculties and 2 regjidepartments which are established in 14 bugklin

Currently, there are the following faculties in Kas College — Faculty of Economics and Law, J.
Vienozinskis Faculty of Arts, Faculty of Landscap@culty of Technologies, Faculty of Health Care,
Faculty of Business Management, Kedainiai J. RadWaculty — and departments in Taurage and

Druskininkai. They are the main divisions of theligd research and study process organization.

The mission of KK is to implement high-quality siesl of higher education, focused on practical égtiv
and students’ and public needs, to develop appéisglarch and professional art, and to take aneaptixt

in international area of higher education.

The group of experts appointed by the Centre foal@uAssessment in Higher Education (SKVC)
visited Druskininkai Department — as part of thesiBess Management Faculty. Part-time studies in
Tourism and Hotel Management in KK Druskininkaiidion were initiated on 1/09/2003. Druskininkai
division claims to be oriented towards the demahthe region and implements the study programme

with the specialisation in Management of Servicekdtng.

The current evaluation was conducted in Februafy32fy a panel of experts from Germany, Austria and

Lithuania, including a student representative.

The Self-analysis report of Druskininkai Departmdoit part-time Tourism and Hotel Management
studies is prepared according to the requiremdrtsecSKVC. It provides all the needed informatfon
the evaluation. Self-analysis report contains imation of previous evaluation which is providedtie
Annex; however self-analysis report text do not vehoconnectivity with the implementation of

recommendations of previous evaluation.

During the visit experts had meetings with the ngamg team of the KK and the managing team of
Business Management faculty. Self-analysis reputthe quality of th&ourism and Hotel Management

study program was discussed with the self-evaloataport team, lecturers of the program, students,
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alumni and social partners. Experts were introduoettie premises of the Business Management faculty

and had possibility to evaluate the quality of stug’ final thesis and some examples of studentsksv

II. PROGRAMME ANALYSIS

Introductory Remark

When preparing for the site visit the experts weoadering whether there was no overriding institaio
framework reflecting the strategy on the basis wfission and vision for the whole institution. hetfirst
meeting the Rector pointed out that there wasat&jy 2020 which was handed out to the expertaén o
of the following sessions. The strategy 2020 dagsmwention the various campuses at all. They spéak
an integrated strategy 2020 but it is left opemvtom the mission, vision and values relate. Even th
chapter ,Our Institution Today" (pager 17) does nelate directly to the campuses in Tauragé and
Druskininkai. It is only mentioned that the institun has 7 faculties and two regional departments.
Looking at the information booklet delivered by tBepartment of International Relations, seven

Faculties are listed but only one Department (Tgéiraupposedly a regional one).

Another contradiction between the strategy papet @re information brochure relates to the study
programmes taught in English. Whereas the broclistge8 programmes, the strategy outline mentions

two only.

Also, it was pointed out that the professional ledmh programmes offered were at level 6b of the
European Qualifications Framework for Higher Ediaratlt is correct that there was a discussion when
the European framework was designed to introdubkegels, for example 6a and 6b, but finally thisad
was dropped. However, the national authorities aoimtroduce sub-levels within their national
framework but — to the knowledge of the expertsis s not the case in Lithuania. Although one doul
argue, it has to be stated clearly — and this leas the reference point for the experts — a priofieals
bachelor has to meet the same level in terms ohileg outcomes as any other bachelor at highet leve

does.

In the light of this experience the experts suggleat the respective bodies of Kaunas College might

consider these issues to achieve an integrate@mhégtucadtion institution with a corporate identity

1. Programme aims and learning outcomes

The rationale of the programme is well formulatedl grounded in the mission and vision of Kaunas
College. The experts assume that the informatiargcan be backed up by reliable studies and some

other sources (some are mentioned). The Colledessthat “the learning outcomes are related to the
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competencies and qualification requirements offtigre specialists...” The experts stress that thigyi
no means in line with the level description ofratficycle. Applying the Dublin Descriptors the Epean
Qualifications Framework clearly outlines thatlz £nd of the first cycle not a specialist is tget but

a generalist. This contradiction has to be clatifie

Aims and learning outcomes of the study programmeedsstinguished by level of detail and linked to
study subjects (Table 3). Whereas four aims desdobr areas of direction — “to define and apply th
key theories..., to be able to collect and analyse.d# be able to plan, organise, implement andsasse
..., to be able to communicate...” — three learningontes of the study programme specify each aim. It
might have been useful to indicate that the aimeewgitten from a teacher’s perspective whereas the
learning outcomes are those from a student’s viewpaas the experts believe -, following the pifte

of student-centred learning. The descriptions appehit “mechanically”, quite well expressed but no
lived, as the discussions with the teachers iniqudar demonstrated. However, a good written bisis
made as outlined in the annex as well - where glaionship between learning outcomes of the study-
programme, the ones respectively for the subjstiisly methods (rather learning or teaching methods?
and methods of assessing are identified. Overgdiadl attempt — and hopefully will be “lived” in fure

and to be complemented by other learning outcomdgdted by the descriptors of the European
Qualifications Framework (Dublin Descriptors), iarficular “Learn to Learn” which seem to be missing

for the time being as also outlined above.

The link between “study programme learning outcdnaexl “study subjects” is questionable as each
module/study subject has its own learning outcomieish as a whole — for all subjects — make up the

learning outcomes of the study programme.

It is hoped that the management offers regular sesuto allow the staff to update and widen their
knowledge and understanding of key Bologna featuiidse experts learned that staff had been
encouraged and supported to attend in-house ahdwré training sessions. The regular annual revisio
will definitely benefit the further development. §IBAR states as “improvement actions” to organise
trainings for teachers. Unfortunately, it is notntiened when by whom and where these trainingsldhou

be initiated.

The aims and learning outcomes are publicly avki]ab.g. www.studijos.lf and a bundle of other
measures such as information days at schools, Mi@arprises and the interested public. Some of the
internet sources, however, were protected by awmmdsand none seemed to have a translation into
English. Having the objective to attract foreigmdsnts it might be necessary to have key elements
translated into English. It might also be usefulfeiow the structure of the “Information Package”
published by the EU within the “ECTS User’s Guifl@m 2009. The College also attends national and

international fairs to present their programmes actiities. The fairs are either organised by atiooal
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institutions or from organisations of the Touriddgtel Management organisations. For the internation

fairs as well, translations are necessary.

The meetings with stakeholders confirmed what tiedleGe outlines in the SAR. There is a regular

participation, e.g. in the Study Programme Commitied the preparation and implementation of joint
projects as outlined in annex 6 so that professioequirements, public needs and labour market
developments are respected. This is underlinechéyfact that graduates often work in Lithuanian and
foreign tourism and hotel management sector enseprThe employers appear to be satisfied with the

profile of the graduates. They also stress that Wedcome the regular communication with the Cadleg

The experts noted that there are no referencdsetbdalth sector and also hospitality / wellnesaase

or less left out. To this extent some research triighnecessary to identify the trends of the futuie
Lithuania and abroad — in case these issues hawehbeen brought forward by the representatifes o
organisations or alumni. In the discussion with @&mployers it seemed that these areas are of great
interest. The SAR outlines what the student willdie to do after having finished his studies. €hes
learning outcomes miss an elementary part, the leuge. Learning outcomes are defined as what a
student knows and is able to do after having gradlgee definitions in the Lithuanian regulaticeisp

in the European Qualifications Framework for HigHeducation and the European Qualifications
Framework for Lifelong Learning). The College magsame that the student, of course, acquires the

adequate knowledge first before he is able to, eaqduct a market study.

Following Bloom’s taxonomy the learning outcomeshaf study programme are more at a medium level
as they do not really include analysis, synthesid avaluation. In terms of the Dublin Descriptor
“applying knowledge and understanding” is definitakchieved (if the respective knowledge has been
acquired first of all), partly as well making judgents but only to a limited amount communication
(referred to the English language only) and “l¢artearn” is not mentioned at all. The Collegeslisbme
generic abilities but they appear like lists and lil@ a conceptual, integrative approach. Thipastly
different when it comes to the detailed lists. Hoare the consistency between the various part®tis n

easy to identify.

Questionable is the overall aim of the programmeuwbBned above: “The learning outcomes are related
to the competencies and qualification requiremexitshe future specialists ...” The description of
bachelor programmes at European level clearly atdi that a bachelor is not a specialist but a
generalist. To this extent the College should disdwow this requirement could be fulfilled. Or —tlas
term “intended learning outcomes” may suggest -sehkarning outcomes are intended but not
necessarily achieved. It is not revealed in whipkaa the graduate will be a “specialist”. The etger
assume that the College has been advised by ogtsadd are not totally sure how to “translate” ¢hes
terms into their teaching and learning activitifsthe reference to the Dublin Descriptors is meant

seriously, the intention could not be to train THidecialists. Within the European Higher Education
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Area a graduate of THM could be employed in a varid jobs and should also be able to continue his
studies immediately afterwards or later — mostlyike a part-time mode in parallel to an employment

in a wide range of subject areas requiring a bacheVel. To this extent it might be worthwhile thhe

first part of the SAR (1. Programme Aims and LeagnDutcomes) should be revised, also considering
Annex 1 analysing opportunities of cooperation alsih other programmes in the faculty, in particula
Food Industry Managemerdnd Sport Managemenivhich could be even options within the THM

programme.

Taking into account the various weaknesses outlatsul/e the experts believe that the name THM is
basically adequate. Within the study field subjd@<redits can narrowly be linked to Tourism, 1.8%

of the whole programme. Additionally, within thetigmal studies, another 42 credits have to be aelie

in one of the two options, eith@ourism Managemerdr Hotel ManagementAlso in the block of free
elective subjects 9 credits have to be achievethdratter a choice appears to be possible bet@eam

12. This is not clearly explained but may be ralat® the “openness” of the block of optional stsdie
students can choose modules of the whole progranfnibe College. Overall the direction of THM
specific modules comprises modules of at leastré@its, more than a third of the programme. The bia
towards Tourism Managemens stronger than towarddotel Managemengas respective courses are
already taught within the study field subjects. $itig are elements d¥ellnessand some elements which
may be related tblealth ManagementAs the situation is similar in OEA as well, thell@ge might re-
engineer their programmes to the extent that a eunddb management modules are identified as
“platform” to which some options in the form of mdds according to certain professional areas are
allocated. Once could learn from the car industhyclv has increased its effectiveness and efficidacy
having a common platform for several different listo which different modules are added with the

result of a different car — at least in the eyethefconsumer.

2. Curriculum design

The programme is designed according to the Litraraf@w. The respective references are given and
were checked by the experts. This includes theilligion of the various study parts of the prograanm
Study field subjects 135 credits (75%); generatliss 15 credits (8.3%), 30 credits for professional
activity practice, optional studies 9 credits (5&6)d 9 credits for thesis. Per semester a studentc
study 6-7 modules. Overall theory makes up 14,9%gctal classes and practical work 31,5%, selfiystu
42,2%, consultations 6,2% and final thesis 5% & #tudy-programme, i.e. 52,8% of the student
workload is performed within contact hours (sedeslb-8 of the SAR). It is at least not immediately
obvious that the contact hours comprise theorytma classes and consultation hours. The didiobu

of credits and forms of learning in percentagehefwhole programme may be discussed. The main query
refers to the consultation hours and the self-stbdurs. In the discussion it was mentioned that

consultation hours were mainly understood as offigers. The self-study hours are not really desdrib
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as regards their objectives and outcomes. The &xpad the impression that the make-up of the total
workload was not clear to every member of staféremot to those who had written the Self-Assessment
Report, and that the number of consultation hows rather a definition of a teacher’s workload izt

of a student. Overall the impression prevails thatcredits are allocated “mechanically”.

From the outsight the programme respects charantsriof qualifications as initiated within the Bgha
Process and the creation of the European Highecdfidm Area. However, the real spirit has not been
fully translated into the curriculum design yet.eTdistribution of credits is uneven. Whereas inftist
semester 26 credits can be achieved, the secorestmequires 34 in the full-time mode. One caguar
that overall the annual workload corresponds tocBfidits and thus fulfils the ECTS key features;
however, it should be explained why this significdifference exists. The same is true for the sé@om
third year. According to the ECTS User’s Guide @2 the student workload in a full-time mode should
preferably not exceed 30 credits per semester.ightshariation may be acceptable but 4 credits
difference, more than 10% of a semester’s worknsee be too uneven. Again, the experts have the
impression that credits are distributed in a ratmeechanical” way, so that outwardly the norms are
fulfilled but that the philosophy of ECTS and itgjectives are not really achieved. Otherwise theenths

of the various subjects or modules are overallrapttitive. It seems to be a bit awkward wgreign
Languagel begins aftefForeign Language lbut this is an issue of interpretation, so as tae o run

Foreign Language bnly every other semester, beginning with the séame.

In the study plan of THM the experts note thRltilosophyand Psychologyare obligatory within the
block“General Studies”and“Subjects of the study field’Looking at the learning outcomes it seems that
it is impossible for students to reach what is negiuwith the workload of 3 or 5 credits allocatedhem
respectively. This is, for example, also documergthe impressive literature list, students acpiired

to cover. In addition the modulékithuanian Language and Business Correspondenaed “Business
Communication”don’t appear to badequate at bachelor level in terms of their cdstand learning

outcomes.

The experts feel that it may not be wise to haveaalule called‘Management”. It should be more
specified in terms of “Principles” or “Strategy” tmame but a few. The modulBasics of EU Common
Market” is questioned at level 6. It may be expected thatelementary parts have been covered in
school. However, such subject could be much moaeegetowards the

specific sector towards which the programme isnbei@d. The same is true for several other subjadts b
this may also be a problem of translation as th#erds is sometimes much more challenging. A bit
surprising is to findInformation Technologies'in the“General subjects of collegial studiegnly. The
experts feel that the College should follow thigteraclosely realising the modern trendsTwurism and
Hotel Managementalso in terms of changes in business activitisscial media). Also, the

complementarity betweehourismandHotel Managementioes not seem to be taken care of. Both areas
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are — more or less — presented as alternatives lontgrms of contentiotel Managementverall seems
to be a bit underrepresented. It did not becomar ¢ke the experts which rol®hysical Activity” and
“Introduction to Studies”play as there are no credits foreseen. They doseein to be part of the
curriculum although they are listed there. The etgpwant to point out that all parts of a curriculu
should carry credits — all within the number ofdite foreseen for the whole programme. The SARgive
the impression — but doesn’t mention it explicitlyhat credits are used as weights in working bat t
final grade. The teachers participating in the uksgon were not sure either. The experts wantrtone
the College that credits should have nothing tevilb weighting grades — quite in contrast to ottvedit

systems, e.g. in the US.

The experts learned from the group of teachersthiggt ask the students what their expectations waere
the beginning of each semester — as a common Taleghis extent the impression of the experts was
stressed that on paper learning outcomes etc. dafired quite well but to which extent they were
translated into actual teaching was at least queale. This was underlined in the various disaumssin
which teachers were not always aware neither oleahming outcomes nor who had written them and
what they meant. It is not necessarily obvious thatforms of learning are the same for each module
lecture — practice — consultation — self-study. distribution appears to be rather artificial. dems that

no evaluation is made. Again, if the learning outes precondition the way of teaching it is impadssib
that there is always the “same procedure”. Alscatwd really meant by “practical hours”. The dissias

did not reveal a clear picture. Taking foreign laages as an example: Obviously no lectures are
included, only “practice”, which means exercises, applying knowledge. The experts expressed their
surprise that practice is supervised by teachethkisolarge extent. No clear picture was gainedtvidhia
being done in self-study periods (in total 2026 rshuConsultancy is scheduled for 7h a week, 310 in
total. Looking at the whole programme a third o thtudy-time is taken-up by “practicals” and
“practices”, nearly 40% by self-study work. For tlees less than a seventh only is foreseen,
complemented by 240 hours of the final thesis. &kgerts are point out that there does not seere to b

enough time reserved for the basics of the subject.

In comparison to the same programme offered in Kauthe programme at this site lacks the business
simulation game which not only students see aghlight of the programme. In particular for fulivte
students who hardly have had any business exper@mdar such practice is really beneficial. Thasw
confirmed by the stakeholders who would even favawmrogramme in which practical work and study

periods follow each other alternatively (“Dual Pragpmes”).

Quite interesting is the procedure as regardsititinfy and formulating of theses. The experts ntted
“selected topics are discussed at the Departmentimgeand presented for the Dean’s approval”. The
teachers should be very well in the position taidg whether a topic proposed fits the intendeatiéng

outcomes (not included in annex 1). Overall thecpdure seems to be suitable to assure the quélity o
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level 6. A relationship to teaching strategy is timred but this is just a list — no evidence givienthe
discussion it became obvious that it might be ugefintensify the communication between the faeslt

and departments as regards the description otdldg-programmes.

In the study programme THM a modular structureayet outlined. As it was already pointed outha t
last report by external experts, the programmé iihprises quite a large number of subjects. Exdch
them normally has 3, 4, 5, 6, 7 or 9 credits. Obsip the programme used to have subjects even2with
credits. The exception iBractice Ill which carries 12 credits. There is no real explanahow the
allocation of credits was pursued. For the timenpahere are no subjects which last more than one
semester, a point of criticism which was raisedthe past accreditation process. The College is
encouraged to modularise their programmes butmtie way the Department of Business did it where
modules seem to have been “constructed” by bundivgral lectures under one heading. This is reot th
intention of modularisation as it is understoodha European Higher Education Area. A module has on
set of learning outcomes and carries an identifi@ehber of credits (quite often the same or an idaht
basic unit of 5 or 6 and a multiple of it). Theseone set of assessment which covers the wholeleodu
and credits are awarded only as a whole and nohdeing passed individual parts. By introducing

modules the number of subjects could be furtheredsed, so as the number of examinations.

It surely is very adequate to offer language caursghin the programme. Two foreign languages are
foreseen. The College seems to be aware of thesnedte region. It is not indicated, however, whic
level of competence the students have when stattigig programme and what it is when finishing. The
College might consider indicating the level accogdito the European Language Competences
Framework. At least the level B2 should be achievédr the students at graduate level. The exmgmts
the impression that the College assumes that tladifigation of a manager is identical with a
Professional Bachelor. However, it should not ligditien that a Professional Bachelor is first dfaal
academic degree which is characterised by an ‘egmrientation”. A manager may also be qualified
through other ways and means and by other formeashing and may have gained different though
related knowledge, skills and competences. A sepigernational orientation of the curriculum seem
to be needed. On top of learning foreign languatiese is only a weak orientation towards
internationalisation. The College should think abau introduction of mobility windows, modules bgin
taught in a foreign language or respective litematused. The literature lists included in the medul

descriptions quite often indicate that they haveobee of age and should be replaced by new ones.

In their SAR the College puts forward their problbased as well as their multidisciplinary learning
approach. However, the experts are not of the sapieion. There are some steps taken but the
approaches have not been put into practice touthgdt. It is not a multidisciplinary approach bandle
different subjects and teach them under one confmomnot) headline. Also, it might not be wise to ra

study programme whictresponds to the current issues of business world atudents” needsThe
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graduates will be on the market in the future et market needs might be very different by there Th
College has to find an adequate way to assurertiptogability of their future graduates. The College
states a$Actions for improvement”: “...To prepare integratedodules...”but does not define yet when
this will be accomplished by whom and how. The &gl is encouraged to complete their transformation
to a modular system. This will enable to make useesources and competences across the College in a

much more effective and efficient way.

On top of the incomplete modularisation the Collédentified as a weakness and respective need for
corrective action the student’s self-study worke &kpert group is of the same opinion as outlirExe.

It is not really identifiable what the students &de do in these periods. The College should ifleati
action plan and indicate when the necessary stdpsasaken and by whom. In comparison to the same
programme in Kaunas the curriculum at this locatamrks even more an international orientation dned t

business simulation game.

3.Staff

The THM programme at the Druskininkai Departmentaisbranch of the programme which is
implemented in Kaunas College Faculty of Businesm&giement; however, there is a big difference
between the teaching staff in Kaunas and DruskaiinRuring the meeting with the management team
experts were told that mainly the same lecturedskwn Druskininkai and Kaunas but students tole th
expert team, that there are only few lecturershi@gcon both sites. The self-assessment reportostgpp
this impression as the main problems related tchieg staff are different. Information and datavided

in the self-assessment report shows that acadaaffcnseets legal requirements of Lithuanian higher

education provisions.

There is a three-step qualification evaluation| tire teachers are evaluated every 5 years, leytdb a

self - analysis every year and then discuss itnduthe meeting of department. There are meetings —
roundtable discussions — organised in the depattmbare students can have a possibility to express
their oponion about the quality of the lectures2886 of all teachers have more than 3-years pedzajog
experience. The ratio between teaching staff andbeu of students is adequate. This was approved

during the meetings with the lecturers and students

Teaching staff turnover was not high. If someoriettee programme was mostly due to objective resson
such as changes of the program or health probléesturers are invited to participate in the skill

development workshops which are organized by thenks College. During the analysed period the big
attention was given to the development of foreignglage and computer literacy skills. This is very
much in compliance with the higher internationaima and computerization level (they started to use

Moodle and other similar systems) of the institoiébactivities.
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There was a huge attention to development of aciedstadt skills related with development of student

oriented and learning-outcomes-based studies. iicaivas organizes in the context of bigger project
funded by European Union Structural funds. The dpkears for the future development of the same
skills of new academic staff. So, it is recommendedorganize similar seminars every year and

especially for the new teachers.

38% of lecturers are involved in the research tlyeelated with the study programme. Some applied
research activities are organized by the Kaunade@®lwhen institutions make an order for such
activities, however more often it is done persgnhy the lecturers themselves. The teachers worfking

the THM study programme perform scientific appliegsearch in the areas of tourism business,
economics, management, resort research and sudtaidavelopment. Taking into account the new
Strategy of Kaunas College with the aim to starptovide professional master degree programs, the

applied research activities as well as the quanfitgachers with doctoral degree should be ineias

4. Facilities and learning resources

Lectures are given in 4 Lecture rooms with 32 madelLecture room with 40 places and one Lecture
room with 12 places; the average group size issB2there is sufficient space for the students. In 2
Computer Rooms 10 and 15 computerized workplacesratalled. In the Distance Teaching Center
there are further 35 workstations. The academranjbis small and only a very limited amount of keo

is in English language. Of course the studentsboairow the books they need from the Central Library

but this takes time and administrative efforts.

The Faculty pays attention to business internsHipere are three internships foreseen in totaliatige
second year Simulation business firms allow to tgvetudents' entrepreneurial and practical sKillsis

is used effectively to allow students to develoactical skills before placement in real busines$ée.
Faculty has many cooperation agreements with grigampanies, municipal and public organisations.
These companies and organisations provide a sirfficiumber of practical placements for students but
there is scope for better communication with sopialtners to inform them of the requirements and
expectations of them when they accept studentdamements. When on placements students are visited

by College staff to ensure the appropriateneskseaif experiences.

Textbooks, powerpoint presentations and coursesraie the main teaching resources employed in the
majority of courses, and used via Moodle (by the ehthe academic year 2012/13, roughly 80% of the
programme materials should be online). Plenty da&bases are available, but the access to fasscl

English journals is very limited. Teaching matesjahcluding periodicals and databases, are adequat

and easily accessible to students. However, tiadittlé evidence from their work that students thesm.
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This may be a function of the limited knowledgekwfglish of some staff and students. Students reed t

be encouraged to draw upon these valuable sowd®saden and deepen their understanding.

5. Study process and student assessment

Since 2009, students’ admission is centralizedrandby the Association of Lithuanian Higher Schools
(LAMA BPO), which determines enrolment conditiomsdeorder. The admission of students is based on
the candidates past performance, the students edeeted through competition. The applicants are
required to at least have a secondary educatiah.t®a years the competitive score was estimatégaon
ways: the school-leaving examination score in Maudwecs and Lithuanian plus the school-leaving
examination score in a foreign language and thei@mscore in History or the annual score in a fprei
language and the school-leaving examination scordlistory (the variant more favorable for the
applicant is chosen). Students with the best pedoce are granted scholarships financed by the
government. The number of the scholarships is didhitvhile there is no set limit for fee-paying stots.
According to the table Nr. 15 provided in the saialysis report, the number of the students emtolle
every year is decreasing, the general competitoegeshas decreased from 12.09 to 7.09 points in
enrollment of students in the past four years. Tbiselates with the number of student “drop — ‘bass
shown in table Nr. 16.The faculty takes action tpmort and help the first-year students adapt —
introduction to studies, tutors for groups. It iscacommendable that the faculty sees the isstidrop-
outs” as their priority. But a conclusion can bedmgathat these actions are not sufficient and dlalfy

should consider new methods to support the fiest ptudents.

In order to assist students through their yearstudy there is academic and social support. Eabjesu

has ample material and methodological support vatding lists supplied etc. Internet and intramet a
used. There is access to computers and wirelesm@it There is financial support, as noted before,
through fees discounts and social grants, the daashe segmented and paid by the student month-by-
month. Students are awarded one-off grants for thelievements in science, sport; participation in
exhibitions, scientific conferences, etc. Addiady, there are student state loans. Overall, tigpart
appears comprehensive and positive. Thus, thergi@ee well catered for and cared for; the stident
confirmed to the expert team that there are exuetidations with the teaching staff and advicaligays

available.

KK has developed Students’ achievement assessmeténs which is defined in the Order of
Implementing Studies at KK. While assessing leaynoutcomes, lecturers follow the principles of
clarity, objectivity, impartiality, openness of assment procedures, mutual respect, and goodvad. T
subject assessment criteria, publicly availablesubject descriptors, correspond to the LOs of each

subject and these correlate to those for the pnogie As the norm for Lithuania, assessment is based
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a 10-point scale with the final grade for the sabjeonsisting of accumulative grade (IKI) and final
examination. Also, as a general rule, the gradysiem is presented by the lecturers to the stadent
the first lecture of the subject. It is importaas, every subject’'s accumulative grade percentadeen

tasks needed to be carried out to accumulate thespdiffer. Dissatisfied with the evaluation the
students can appeal their final marks, it is alapdrtant to note that the appeal committee inclues
member of the student union. The study procese@lyg outlined on KK intranet and the documents th
define the academic process of the College. Styslegiress is monitored over the four years. These a

meetings with administration, the faculty.

The students stated that they don’t have or doknotv of any activities regarding research, applied
science. There is no organization or society thgamizes conferences etc. In addition, the facdittgs

not seem to encourage students to participate ¢h swtivities, there is little to none of interacti
between the teaching staff and the students ogritiends of research. In addition — there is noesttid
union in Druskininkai to support the students andsult them on academic matters. Encouraging the

establishment of student hobby groups, scientifib etc. is recommended.

All full-time and part time students of KK who hafinished the 1st year of studies have a rightpiolya

for the grant of Erasmus programme for studiesndngernship abroad. They can also apply for thtust

of a student of Erasmus programme. However, duheg studies, students can but once go abroad to
study and once for an internship under Erasmusranogie. Mixed mobility is also possible, i.e. some
time is meant for studies, and some time is meaninternship. The students stated that none ahthe
have been on Erasmus and that they do not havedl®agues that have went abroad by a mobility
program — this shows that the Erasmus programtigffioiently used. The information about Erasmsis i
published on the website of KK and can also be dounthe intranet of the college. Live meetings and
discussions with students are encouraged, as bystiaements they are held-back by fears and ddick
knowledge of the procedures needed to be carrietharder to go abroad, as well as the fear ahips

the jobs they have acquired in Druskininkai.

Every year the Department studies graduates’ emmoy and conducts surveys. KK and the Faculty of
BM also receive information about graduates’ regtgin in the Lithuanian Labour Exchange from the
Department of Services and Monitoring of Labor Mdrkn order to ascertain specialist demand, every
year KK Druskininkai Division organises round-takdéks with at least 5 most significant social pars.

At all meetings representatives of enterprises taaiad that they appreciate professional readinéss
their employees who finished the study programmdBidf at KK Druskininkai Division. They also
claimed that such employees are very welcome imbss enterprises. According to the data of annual
surveys (Table 22), the demand of business managespecialists depends of economic and market

conditions. The study program and the departmebrra$kininkai suit the needs of the region.
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Attention in the Faculty is paid to the studentehbsty. During the course of Introduction to Stadie
students are acquainted with the requirements adexnic ethics, and sanctions for violating its rerm
Academic staff teaches students how to composerpdmmestly citing references and set tasks that
prevent academic dishonesty. All the students @fstady programme of BM who write final papers sign
declarations prepared and approved by the DepartriBen, plagiarism verification software, which

would fully ensure academic honesty, is not insthifet.

6. Programme management

The Tourism and Hotel Managemeptogramme is managed by KK Druskininkai Divisiavhich is
supervised by Department of Tourism and Hotel Manaent (Department), which belongs to the
Faculty of Business Management (Faculty). The bwiss responsible for administration, supervisodn
the academic staff, and distribution of materigloigces. The Department is responsible for prog@amm
management and quality assurance. The department s/ the Head, who is responsible for the atgtivi
results of the department. Head of Departmentlecirer with extensive managerial, educational and
research experience. He is accountable to the BedrDeanery and delivers plans to them which are
then checked to be in line of those of Faculty.i$deesponsible for the methods of studies implesnt
study subjects quality (innovativeness, compliavegh demand of labour market) and quality
improvement, development of qualification of teashgassociate professors, lecturers, assistants),
international exchange of students, research denedat. The department collaborates with Quality and
Management Committee of Academic Bqasbcial partners, employers, university scientigtsl
students.

The responsibility of Faculty lecturer is to preparans of study subject, methodological matetl,
apply innovative evaluation methods of studies l@adning outcomes, and to foster general and specif
competencies of students. Lecturers are accountaltlee Head, who assesses their activity resalts i
written report.The summary of lecturers activity assessment rapqrtesented to Deanery. The Faculty
is managed by the Dean, which is accountable toDinector of KK. The Dean makes annual and
strategic (for 5 years) plans of Faculty. Annuangl are approved in Deanery, while strategic pdans
activity programme for the period of 5 years arpraped by Director of KK. The Dean is responsilde f
academic and economic results of Faculty. Studgfrome Committee (SPQ) is responsible for design,
quality assurance, implementation, operation ohesiady program, evaluation of potential and ercbll
students opinions, provision of recommendationsm@rovement. It consists of the Head of Department
business representatives and a student. Frequéi@tydy Programme Committee meetings is not set; it

depends on the needs of programme changes.

The Department regularly collects and analyzesdite from Department and Faculty meetings, self-

assessment surveys, reports of the chairpersdmeaualifying Board, the results of the investigas
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conducted by the Department, students’ surveys tabtudy quality, surveys from social partners,
statistics of students’ and lecturers’ mobilityudsnt “drop-out” statistics. Internal study quality
assurance system (SQAS) in the Faculty was dewlapd has been constantly improved, according to
Total Quality Management system, which is impleradnand used in the College. It is implemented
through cycles and self-assessment. SQAS is foomsegliality and management of study programmes

and study subjects, the field of activities of Stafd material recourses.

As stated in SAR, the study programme evaluatiorarsied out annually based on SQAS. During the
self-evaluation, emphasis is given to followingfpenance areas: management of the study programme,
preparation, implementation and development, stafélification, international relations, scientific
applied researcHacilities and learning resources. Outcomes ofdtugly programme and Department
performance are compared with outcomes of othadysprogrammes implemented in the faculty to
prepare an annual Faculty and College performaapert. It is not clear if SQAS is effective and
extensively used to what extent it is developeak alitonomy and objectiveness of implementatiomef t
system and data collected is unclear. It is alstefined how collected data is processed and used in
further improvements of the programme quality. SQ&Sconstantly being developed based on
recommendations of external quality control andegomnent institutions. It has been reported that the
quality of studies is also being constantly impahveowever the current situation and progress aetie

is not clear.

The student drop-out rate is low in the programiie analysis of students” surveys led to introdncti
of more innovative studies, modified methods ofleaton, more flexible working hours of College
facilities, increased focus on practical trainifgso the lecturers” opinion is taken into account -
improvement to study environment have been impléattrihe number of computerized working places

was increased.

Activity of Department, lecturers, Faculty are azeld and assessed in annual self-assessment report
which is presented to departments, Deanery, lestustudents, Director of the College. Report idek
assessment of lecturers’ pedagogical activity araification development. Department is assesse by
the level of study program quality, level of quialiftion of academic staff, results achieved in aede
development. Faculty is assessed according todh@wing criteria: management, implementation of
study programmes, staff qualification, internatioaetivity, research development, material resairce
Deanery is eventually responsible for studies tjuaBased on information provided in SAR, lecturers
job satisfaction survey is implemented annuallycsir009. 2011 survey showed that tasks and
responsibilities set by the heads of departments wesigned adequately (59% of participants); tecsu
have affirmed that they receive feedback on theifggmance from the heads of their departments (66%

of participants).
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As a result of changes made based on evaluatiahswealysis mentioned above, the quality of studies
improved, however it is difficult to measure thrmprovement. It has been mentioned in SAR of the
programme that student thesis quality has improkedever it is not clear by how much and how the
thesis quality was evaluated. Overview of the sttitleesis by the experts indicated that theseditgus
average. Study programme assessment and improvewctevity is attended and positively influenced by
stakeholders (students, staff, lecturers, emplogatsgraduates). Students participate in survegsece

to the quality of the studies and teaching. Grashigtarticipate in the Alumni club, although its
participation level is low. Employers surveys argamized, which results are taken into account when
learning outcomes modified, content of study subgatjusted, new subjects introduced. Stakeholders
participate in career days, round table discussi@Quglification Commission of final theses of stutie
deliver public lectures and seminars. As stateitiénSAR, stakeholders submit proposals regardimiyst
programme content participate in the study sulgadtteacher performance accreditation commissiens a
well as in final theses assessment qualificationrogtees. They also participate in the activitieStudy
Programme Committee. As the members of the studgramme committee, stakeholders cooperate in
preparation and implementation of the projects $oy on the study programme improvement processes,
e.g. EU structural funds projects “Student prats&édls enhancement in the hotel and restauractbsg
Leonardo da Vinci innovation transfer project “Imative methods and procedures of the informal and
self-directed learning recognition in the tourisett®r”. Courses and seminars are delivered byitigin

staff of business enterprises (hotels, tourismiafamation centres, municipalities).

The system for assuring the quality of the studygmmme exists and all stakeholders have posyihilit
affect the quality of the study programme, howeverneeds to be improved continuously.
Internationalization and mobility of the collegedathis particular programme needs to be increased.
International cooperation has been strengthenddionle of foreign partners has expanded, mobility of
teachers has increased. The number of coursesttaudinglish increased, however it might not be
sufficient for the current needs of the labour rearollege teachers, departments and faculties prepare
self-assessment reports, however there are nonektguality evaluation by a separate institutiortha
College. Internal quality assurance system is fonatg, but not sufficient and not effective enoughe
feedback system (such as evaluation of teachesspéen developed. Furthermore, in currently exjstin
quality assurance system the participation rateisclear, also unclear feedback provision andivawe
process. It is not clear how the program’s qudtias been evaluated in the past, what is the ldvel o
improvement from year to year. Plans for furthealgy development are in place, areas of respditgibi
are defined well. Stakeholders and faculty comnyupérticipate in the process of quality development
The benchmarking of study quality could be used.cémclusion, there is no well working, fully

implemented quality assurance system, as Colleys kexternal (independent) quality assurance system

The management structure of faculty is clear afetgve, tasks and responsibilities allocated adéjy.

However, it is not clear, why Faculty of Businessd aManagement has twdourism and Hotel
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Managementprograms which have the same LOIs and study stshjétccould be more effective to
control and increase the quality of one progranteexs of supporting and developing two identical
programmes in the same Faculty. In facurism and Hotel Managemeptogramme in Druskininkai
Division of KK is managed and its quality is assuly the sam&usiness Management Departmant
Faculty of Business Managemesd Tourism and Hotel Managemeptogramme which is taught in

Kaunas.
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[ll. RECOMMENDATIONS

1. Be aware that at the end of a first-cycle prografnméithuania a bachelor degree, the learning
outcomes do not relate to a specialist but a géseralso a professional bachelor is still a
generalist at this level and is — first of all —arademic degree with a professional bias. It isano
qualification of a specific narrow profession.

2. The College should make sure that writing the liegrmutcomes is not an exercise on its own
right using the right terms but should reflect thefile of the programme and should be
implemented throughout the programme in teachiegrning and assessment supported by
personnel and material resources. The staff isteaged to develop further their modularization
of the programme.

3. As Bloom’'s terminology is used to describing leagnbutcomes it might be wise to use the full
scale, strengthening analysis, synthesis and ei@iuar in terms of the Dublin Descriptors in
particular “communication” and “learn to learn”. s&l, “making judgements” on the basis of
academic argumentation could be underpinned. Elenafnthe “affective” and “psychomotor”
domains are hardly identifiable. To this extentibess simulation games would be perfectly
suitable (see also 9).

4. More efforts might be useful to successfully depetostronger international orientation of the
curriculum and the programme as such, e.g. thedaotition of a mobility window — both for
practical work and study-periods abroad -, Engdisithe language of teaching and learning. It is
surprising that the programme does not reflecetheronment of Druskininkai.

5. If international students are to be attracted mfation and course material has to be available for
anyone “at a mouse-click”. The ECTS User's Guide20®9 gives a good overview of the
material needed.

6. THM might include much more the wellness, healtbkjsure and sports sector. The
complementarity between Tourism and Hotel Managé¢meas not seem to be considered.

7. The distribution of credits to be achieved per sstareappears to be uneven. Although in the full-
time mode the guideline of 60 is respected, theifsognt difference between winter and summer
semester have to be discussed. The logic behimat isbvious — at least not for an outsider.

8. The allocation of credits per modules should bésesglrin the light of the workload needed. As an
example Philosophy and Psychology could be looketdlaere seem to be still too many subjects
for the programme. It seems to have improved stheelast accreditation but should still be
improved in the light of modularising the programniBundling subjects is not regarded as
modularization, neither automatically a multididicipry approach.

9. Also, some modules, e.g. “Lithuanian Language ansiress Correspondence”, “Business
Communication” or “Basics of EU Common Market” midhe questioned as regards reaching
bachelor level. There might be a closer link to Ti#M sector. A module “Management” might
be much too general. Overall, it might be adeqoateevise the structure of the modules, e.g.
“Philosophy” and “Psychology” are in different bl “Information Technology” part of the
block “General subjects of collegial studies”. Dacisl media, e.g., not play a role within the
foreseeable future? In addition the college miginisider indicating the level of competence of
the language classes. The level could be linketheéoEuropean Competence Framework for
Languages
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10.

11.

12.

13.

14.

15.

16.

17.

18.

There is no need to have the same forms of learfinggach module. The distribution — in
particular as regards self-study and consultatiams to be quite arbitrary.

The role of “practices” and “practicals” has to darified for full-time students. The curriculum
should foresee business games/simulation as itatdésunas.

A transparent and clear assessment system shodiesigned. It appears as if credits are taken as
weighting factor for marks. Credits are purely libsa workload and have nothing to do with the
performance how they were achieved.

The development of staff is key for the future loé torogramme. The initiatives taken so far
should be continued.

The College uses a transparent admission systersefection of candidates. Organization of
teaching process and social support is benefiolah€hieving intended learning outcomes and
the grading system in place enables correct assessofi achieved learning outcomes. The
academic support system could be improved, as nfiasty year students drop out to due
academic failure or leave the studies by their ogquest. Also, the faculty should take proactive
measures to encourage students to participate seareh and other scientific activities, to
establish a student union, hobby groups etc. litiaddit is recommended to implement an anti-
plagiarism program to fully ensure academic faisnes

The under-equipment of the library is well-knownrailighout several countries. The College
should do something to amend the situation and &geess to students to improve their academic
skills. It is understood that the situation in Dkimnkai is even more difficult. However, the
students cannot be expected to go to Kaunas tadgefuate literature. The experts noticed some
thoughts in the right direction. Additionally, tlspace for self-studies should be amended. The
space is such is available but not yet equippeddtirstudy purposes.

The College should continue to involve students taniisten to them. Also the relationship with
other stakeholders is very good. Perhaps a thotagbtabilize the situation on a more formal
level might be adequate. A proposal was made, famele, to think in terms of a “Dual
Programme” to integrate College and the businesddwon a very formal basis within a
programme.

Students and alumni emphasized practical experidandag the lectures as the biggest value of
the study program which opens the doors to the wiotking the meeting with social partners
experts were told, that the graduation of KK isoadjbusiness card for a student. Social partners
emphasized that students are stronger and stravgey year and there are more relationships
between theory and practice. Students are capabdmswer the questions of practitioner and
usually demonstrate capabilities to implement ttias/projects.

The internal quality system seems to need moretafémess and efficiency. An Internal Quality
processes is not really established. The evaluafitime different classes is left to the lectuned a
he collects the evaluations from the students threChanges as consequence of critique are left
to the lecturer, and depend on his/her wish to answstudent/social partner suggestions.

The College should establish a programme changeepso In such a process/design different
time-checkpoint must be included. It must contaltovean initiate a change of the programme,
when, why, with what support and what are the stdbat such an initiative has to run through.
The process must produce reports with action itarms identify named-persons (not units) to
fulfil the required activity.
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IV. SUMMARY

To be maintained and consolidated

Training of staff to maintain motivation and impeounderstanding of teaching, learning and
assessing in the light of a student-centred appré@sed on a modularised philosophy using
credits to protect students, respecting ECTS ahdrdbols applied within the European Higher
Education Area in the light of the Lithuanian laasd regulations, such as the Lithuanian
Quialifications Framework.

Relationship to all stakeholders embedding regioeals.

Communication between all staff and students withiprogramme, between programmes and
between faculties.

Consider the introduction of platforms to desigmdstprogrammes effectively and efficiently to
also allow for mobility between programmes, fa@dtand locations.

The motivation of staff to get involved at all sitand think of the programme as ,their baby*
which has a common core but has to be orientedrttsitae needs of the respective location.

To be reflected on and developed further

Potential link to health, wellness, leisure andrsfmr further growth of the programme.
Internationalisation of curriculum, including cuih awareness and communication skills of
students and staff, not focused on English onlypsiztering the location of the programmes on
offer.

Equipment of library and learning resources fodenis and staff, in particular for self-studies;
exploit any sources for support in Kaunas and als&uropean level (library, funds through
European programmes).

Profiling full-time student programmes, taking adisge of diversity but respecting limitations
in terms of workload and distribution of modulesvéstigate whether part-time programmes
might better suit the needs of the stakeholders.

Assure quality on the basis of a sound internalityusystem which operates independently with
the support of the decision making bodies. A faid &ransparent assessment system is part of it
as well .

Design a work-and time-schedule to determine whattb be done when by whom. Include all
proposals which were made in the past accreditgtimeess, eg the design of a transparent
assessment procedure.
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V. GENERAL ASSESSMENT

The study programme&ourism and Hotel Manageme(dtate code — 653N20007) at Kaunas College is

givenpositive evaluation.

Study programme assessment in points by fieldsselsament

, Evaluation Area
No. Evaluation Area in Points*
1. | Programme aims and learning outcomes 3
2. | Curriculum design 2
3. | Staff 3
4. | Material resources 2
5 Study process and assessment (student admissualy, gtocess student >
support, achievement assessment)
6. Programme management (programme administraticerniak quality >
assurance)
Total: 14

*1 (unsatisfactory) - there are essential shortogsithat must be eliminated;

2 (satisfactory) - meets the established minimugirements, needs improvement;
3 (good) - the field develops systematically, hasirttive features;

4 (very good) - the field is exceptionally good.

Grupes vadovas:

Team Leader: Volker Gehmlich

) . Richard Mischak
Grupes nariai:
Team members: Mindaugas Butkus
Erika Vaiginiere

Andrius Zalitis
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Vertimas IS angly kalbos

KAUNO KOLEGIJOS PIRMOSIOS PAKOPOS STUDIJ U PROGRAMOS TURIZMO IR

<...>

VIESBUCI U VADYBA (VALSTYBINIS KODAS — 653N20007) 2013-06-11
EKSPERTINIO VERTINIMO ISVAD U NR. SV4-191 ISRASAS

V. APIBENDRINAMASIS JVERTINIMAS

Kauno kolegijos, Druskinink skyriaus studij programa Turizmo ir vieSbdiy vadyba
(valstybinis kodas — 653N20007) vertinama teigiamai

Eil. Vertinimo sritis Srities
jvertinimas,
Nr. balais*
1. Programos tikslai ir numatomi studiezultatai 3
2. Programos sandara 2
3. Personalas 3
4. Materialieji iStekliai 2
5. Studij eiga ir jos vertinimas 2
6. Programos vadyba 2
IS viso: 14

* 1 - Nepatenkinamai (yra esminirikumy, kuriuos litina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavimeskia tobulinti)
3 - Gerai (sistemiSkai ¢gliojama sritis, turi savitbruo)

4 - Labai gerai (sritis yra iSskirtih

<...>

IV. SANTRAUKA

Palaikyti ir stiprinti:

Darbuotoj; mokymy siekiant palaikyti motyvadijir pagerinti supratimp apie mokymn,

mokymgsi ir vertinimg, atsizvelgiantj studentus orientugtpoZziirj, pagists moduliy

filosofija, naudojant kreditus studentams apsaugaikantis ECTS ir kif Europos
aukstojo mokslo erdye taikomy priemoni;, atsizvelgiantj Lietuvos jstatymus ir
reglamentus, pavyzdziui, Lietuvos kvalifikacgandara.

RysSius su visais socialiniais dalininkaisjirtinancius regiono poreikius.

Visy darbuotoy ir studens bendradarbiavimjgyvendinant progras) ry§ tarp program

ir tarp fakultety.

Apsvarstyti platformg, kurios padty sukurti veiksmingas studijprogramas, diegim
taip pat uztikrinti mobilurg tarp program, fakultet; ir vietoviy.

Darbuotoy; motyvaving dalyvauti visose srityse, o progranhaikyti ,savo kidikiu®,

kurios pagrindas bendras, bet kuri turiilorientuota atitinkamos vietogs poreikius.

Apsvarstyti ir toliau tobulinti (gerinti):

Galimg ry§ su sveikata, gerove, poilsiu ir sportu, uztikrintomesn programos augim
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e Studiy programos internacionalizavinjskaitant studentir darbuotoy supazindinim
su kultira ir komunikavimaggudZziais, neakcentuojant vien tik andtalbos, atsizvelgiant
1 prograny jgyvendinimo vied.

e Bibliotekosjrang ir materialiuosius isteklius, skirtus studentamslarbuotojams, yga
savarankiSkoms studijoms; panaudoti visus Saltildugauno, taip pat ir europinius
(biblioteka, Europos programésos).

e Nuolatiniy studiy studeng programy profiliavimg, pasinaudojantjvairove, kartu
laikantis apribojing darbo kfivio ir moduliy paskirstymo atzvilgiu. IStirti, ar i§stiniy
studiy studentams skirtos programos néggalgeriau atitikti j socialinyy dalininky
poreikiy.

e Uztikrinti kokybe remiantis tvirta vidaus kokyis sistema, veikiafia nepriklausomai,
padedant sprendimus priim&oms institucijoms. & ininga ir skaidri vertinimo sistema
taip pat yra Sios programos dalis.

e Nustatyti darly ir laiko grafika, kuriame Ity nurodyta, kas, kada irgkturi padaryti.
Jtraukti visus pasilymus, pateiktus ankstesgniakreditavimo procedy metu, pvz.,
nustatyti skaidg vertinimo procedra.

[Il. REKOMENDACIJOS

1. Reikty nepamirsti, kad pasibaigus pirmos pakopos sjugipgramai — Lietuvoje tai
bakalauro laipsnis — studijrezultatai siejami ne su speciglj, 0 su bendjy dalyky
Zinojimu. Be to, profesinio bakalauro laipsgaws absolventas yra tik Sio lygmens
eruditas; vig pirma, jis yrajgijes mokslin laipsri su profesine pakraipa. Takna
konkretios siauros specialgb kvalifikacija.

2. Kolegija tugty uztikrinti, kad numatom studiy rezultaty formulavimas nereiSkia vien
tik teising; terminy vartojimg — reikéty atspindti programos sandarir jgyvendinti p
taikant konkreia déstymo, mokymosi ir vertinimo programpalaikomy darbuotoy ir
materialiaisiais iStekliais. Darbuotojai raginamwiiau kurti programos modulius.

3. Kadangi numatomiems studlijrezultatams aprasyti naudojama Bloomo terminadogij
buty iSmintinga naudoti visskak, sustiprinant analig sintez ir vertinimg, arba, kalbant
Dublino deskriptoriaus terminais, vipirma ,komunikaci” ir ,,iSmokti mokytis“. Be to,
gakty bati jtrauktas ,spendim priemimas” remiantis mokslo argumentais. Sufikiareéti
.emocires” ir ,psichomotorires” srities elementus. Tam puikiai tikiverslo imitavimo
Zaidimai (dar zr. 9 punk}.

4. Buty naudinga pasistengti, kad programos dalykai irgraigrama bty labiau orientuota
] tarptautin lygmerj, pavyzdziui, laty jdiegtas mobilumo langasm{ormacinis portala¥
kuriame nurodomi praktinio darbo ir studipzsienyje laikotarpiai, anglkalba tapj
mokymo ir mokymosi kalba. Stétina, kad Si programa neatspindi Druskinjrdplinkos.

5. Jei ketinama pritraukti uZsienio studentus, infacij@air studiy medziaga turi i
prieinama kiekvienam ,vienu p& spustejimu®. 2009 m. ECTS vartotojo vadove
pateikta puiki reikalingos medziagos apzvalga.
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6. I Turizmo ir vieSbtdiy vadybosprogramy gakty bati jtraukta daugiau informacijos apie
sveikatingum, sveikas, poilsio ir sporto sektogi PanaSu, kad nesvarstyta, kaip
Turizmas ir vieShéiy vadybapapildo vienas kit (skirtinguose padaliniuose).

7. Atrodo, kad kreditai, kuriuos reikia gauti per setng paskirstomi nevienodai. Nors
nuolatiny studiy studentams pagal rekomendacskiriama 60 kredit, reikia aptarti,
kodkl toks didelis skirtumas tarp ziemos ir vasarosestnp Logika, bent jau rint iS
Salies, neaiski.

8. Kredity skyrimg pagal modulius reikty pakoreguoti atsizvelgiant reikalingy darbo
kravj. Pavyzdziui, bty galima panagriéti filosofijos ir psichologijos dalykus. Panasu,
kad Si programa apima per daug dalykluo paskutiniojo akreditavimo programa tarsi
buvo patobulinta, bet visétto ji dar tobulintina atsizvelgiantprogramos moduliavim
Sujungti dalykus éra moduliavimas, taigidra ir daugiadalykinio po#rio.

9. Be to, abejones kelia kai kyrmoduliy, pvz., ,Lietuviy kalba ir verslo korespondencija®,
sverslo komunikacija“ ar ,ES bendrosios rinkos pagai“, tinkamumas bakalauro
laipsniui suteikti. Gatty bati glaudesnis rySys su turizmo ir vie$hw vadybos
sektoriumi. PanasSu, kad modulis ,Vadyba“ pernelpgteaktus. Bty tikslinga perziréti
moduliy sandas: pvz., ,Filosofija“ ir ,Psichologija“ yra skirtingose paketuose;
»Informacinés technologijos“jeinaj paket ,Bendrieji koleginiy studiy dalykai“. Ar,
pvz., socialig Ziniasklaida, netis jokio vaidmens netolimoje ateityje? Be to, kojgi
gakty apsvarstyti, ar nereiky kalbos dalykuose nurodyti kompetencijos lygio. s
gakty bati susietas su Europos kompetencijos iabtyje gaiémis.

10.Nehitina kiekvienam moduliui taikyti tas p@&s mokymo formas. Atrodo, kad Sis
paskirstymas, ygasusigs su savarankisku studijavimu ir konsultavimu, gakankamai
arbitriSkas. Nuolatinj studiy studentams reikia paaiskinti ,praktikos” ir ,praty
vaidmen. Studiy programoje reikty numatyti verslo Zzaidimus/modeliavam
(imitavima), kaip yra daroma Kaune.

11.Reikéty sukurti skaidr ir aiSkig vertinimo sistem. PanaSu, kad kreditai laikomi
svertiniu veiksniu pazymiams nustatyti. Kreditaingziami tiktai darbo kiviu, jie
visiSkai nesusg su tuo, uz kokius rezultatus buvo gauti.

12. Darbuotoyj kvalifikacijos tobulinimas yra programos ateits$/ga. Pradtos iniciatyvos
turéty bati tesiamos.

13.Kolegijos taikoma studentpriemimo sistema yra skaidri. Tai, kaip organizuojamas

mokymo procesas ir socialirparama, leidzia pasiekti numatomus siudgzultatus, o
jdiegta vertinimo sistema — teisinga&ertinti pasiektus studjj rezultatus. Akademinio
rémimo sistema gaty buti tobulesr, nes daugelis studenhubyra @l nepatenkinam
mokymosi rezultat arba atsisako studijuoti savo praSymu. Be to,lfatas tuéty imtis
aktyviy priemoni, skatinadiy studentus dalyvauti tyrigir kitoje mokslireje veikloje,
jkurti student sgjunga, grupes, vienijatias studentus pagal; jponegius. Siekiant
visiSkai uztikrinti akademinsgZininguny, rekomenduojamgyvendinti antiplagijavimo
prograna.

14. Apie tai, kad biblioteka neagpinta, gerai zinoma keliose Salyse. Kolegijatrkazky
daryti, kad pakeist pact] ir suteikyy studentams galimyb tobulinti akademinius
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gekejimus. Manoma, kad Druskininkuose g#d dar blogeshi Taiau negalima tiktis,
jog studentai vyk$ Kaurg, kad gauj ten tinkamos literaros. Ekspertai pastéjo, kad
kai kas msto teisingai. Be to, retky pagalvoti apie savarankiskoms studijoms sgkirt
vietg. Ploto pakanka, bet darjnengta vieta savarankiSkam mokymuisi.

15.Kolegija tukty ir toliau stengtigtraukti studentus ifsiklausytij jy huomor. RySiai su
kitais socialiniais dalininkais labai geri.aB gera mintis oficialesniu lygiu stabilizuoti
pacttj. Buvo padilyta, pavyzdziui, pagalvoti apie ,dvigabprogram*, kuri apjungty
kolegija ir versh oficialiu lygmeniu.

16. Studentai ir absolventai patié, kad praktig patirtis paskaif metu yra didziausia studij
programos vertyy atverianti duris darbui. Per susitikinsu socialiniais partneriais
ekspertams buvo iSsakyta, kad Kauno kolegijos bengdiplomas yra gera vizitn
kortek studentui. Socialiniai partneriai pabé, kad studentai kiekvienais metais yra vis
stipresni, o teorija vis labiau siejama su prakti®udentai sugeba atsakytspecialisto
klausimus ir paprastai parodo savo @eha jgyvendinti  idéjas/projektus.

17.Vidiné kokybes sistema, atrodo, gy biti veiksmingesa. Vidinés kokylkes uztikrinimo
procediros IS tikigjy nesukurtos. Paskaitos vertinimas paliktastytojui, jis surenka
studend atsiliepimus. Pakeitimus, atsizvelgdamésitika, jgyvendina irgi tik dstytojas,
ir pakeitimai priklauso tik nuo jo/jos noro priimtstudento/socialinio partnerio
pasiilymus.

18.Kolegija tukty nustatyti programos keitimo proded (proceg). [ Siig
procedirg/projekly bitina jtraukti kitoki kontroliry tasSk; laike (time-checkpointlJame
butina nurodyti, kas, kada, kéldir kam padedant gali inicijuoti programos keiginr
kokie turi kuti keitimo etapai. Proceso metu tutitbpateiktos ataskaitos, kuriose pagal
punktus nurodomi veiksmai ir asmenys (ne pada)inkairie vykdys lting veikla.

Paslaugos te#ja patvirtina, kad yra susipazinusi su Lietuvosédikos Baudziamojo
kodeksd 235 straipsnio, numataio atsakomyb uZ melaging ar Zinomai neteisingai atlikt
vertimg, reikalavimais.

1 Zin., 2002, Nr. 37-1341.
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