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l. INTRODUCTION

General Background

Kauno kolegija/Kaunas College (hereafter - KK) watablished on 1 September 2000 after the
binary higher education system consisting of twmesyof higher education provided by colleges
and universities was introduced in Lithuania ancreun the Baltic area. Today Kauno
kolegija/Kaunas College is one of the largest gatein Lithuania, with a community of over 7
600 students and about 1000 employees, 558 lestareong them (data of September, 2012).
Over 1,800 students graduate from the universigryeyear. The university has 7 faculties and 2

regional departments which are established in 1idihgs.

Currently, there are the following faculties in Kas College— Faculty of Economics and Law,
J. Vienozinskis Faculty of Arts, Faculty of Landgea Faculty of Technologies, Faculty of

Health Care, Faculty of Business Management, Kealain Radvila Faculty — and departments
in Taurage and Druskininkai. They are the maingioris of the applied research and study

process organization.

The mission of KK is to implement high-quality stesl of higher education, focused on practical
activity and students’ and public needs, to develpplied research and professional art, and to

take an active part in international area of higkghucation.

The group of experts appointed by the Centre foali@uAssessment in Higher Education
(SKVC) visited Kauno Kolegija with the aim to fatdte the improvement of their study
programmes and to help Kauno Kolegija to createltume of quality assurance, as well as to
evaluate how the quality of the study programmrmurism and Hotel Management (THIheets
the relevant legal requirements and the provis@tie European Higher Education Area. The
programme is located within the Faculty of BusinkEmagement, one of seven faculties in the

College, spread across three locations.

The current evaluation was conducted February B8 2y a panel of experts from Germany,
Austria and Lithuania, including a student représtve and an expert from industry. During the
visit experts had meetings with the managing tednthe KK and the managing team of
Business Management faculty. Self-analysis repadtthe quality of théBusiness Management

and Tourism and Hotel Managementudy programs were discussed with the self-etialua
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report team, lecturers of the program, studentsimii and social partners. Experts were
introduced with the premises of the Business Mamegg faculty and had possibility to evaluate
the quality of students’ final thesis and some gxashof students’ works.

Self-analysis report (SAR) was prepared accordmnipe requirements of the Centre for Quality
Assessment in Higher Education. It provides allrikeded information for the evaluation. Self-
analysis report contains information of previousleation which is provided in the Annex;
however self-analysis report text does not showneotivity with the implementation of

recommendations of previous evaluation.

. PROGRAMME ANALYSIS

Introductory Remark

When preparing the site visit the experts were woind whether there was no overriding
instituional framework reflecting the strategy ¢ tasis of a mission and vision for the whole
institution. In the first meeting the Rector poohteut that there was a Strategy 2020 which was
handed out to the experts in one of the followiagssons. The strategy 2020 does not mention
the various campuses at all. They speak of anraieg) strategy 2020 but it is left open to whom
the mission, vision and values relate. Even theteng,Our Institution Today* (pager 17) does
not relate directly to the campuses in Tauragé Rnkininkai. It is only mentioned that the
institution has 7 faculties and two regional depannts. Looking at the information booklet
delivered by the Department of International Relai (just to indicate possible
misunderstandings: is this one of the two regiatgglartments?), seven Faculties are listed but

only one Department (Tauragé, supposedly a regmma).

Another contradiction between the strategy paper the information brochure relates to the
study-programmes taught in English. Whereas thehone lists 8 programmes, the strategy

outline mentions two only.

Adding to this were remarks in other faculties paiements which highlighted their separate role
hinting at independence, not necessarily in linghe aspiration of an integrated university of

applied sciences.

Also, it was pointed out that the professional ledahprogrammes offered were at level 6b of

the European Qualifications Framework for Higheréation. It is correct that there was a
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discussion when the European framework was desigmé@troduce sublevels, for example 6a
and 6b, but finally this idea was dropped. Howetese, national authorities could introduce sub-
levels within their national framework but — to tkieowledge of the experts — this is not the case
in Lithuania (Lithuanian Qualificadtions Framewarldlthough one could argue, it has to be
stated clearly — and this has been the referenioe foo the experts — a professional bachelor has
to meet the same level in terms of learning outawany other bachelor at higher level does.
Therefore, this issue is addressed to the natamdlorities of Lithuania and is not evaluated as

part of the College’s performance. (as pointedrottie discussions e.g.).

In the light of this experience the experts suggiest the respective bodies of Kaunas College
might consider these issues to achieve an inteyrateversity of applied sciences with a

corporate identity within the guidelines of theHiiinian Qualifications Framework.

1. Programme aims and learning outcomes

The rationale of the programme is well formulated grounded in the mission and vision of
Kaunas College. The experts assume that the infmmagiven can be backed up by reliable
studies and some other sources (some are mentiohkdy are somewhat irritated by the
statement that “the learning outcomes are relatedhe competencies and qualification
requirements of the future specialists...” This isngymeans in line with the level description of
a first cycle. Applying the Dublin Descriptors tRgiropean Qualifications Framework clearly
outlines that at the end of the first cycle nopadalist is the target (Resolution No 986 of the
Government of the Republic of Lithuania, Aud™2011and the Order of the Minister of Nov.

2011 No. V-2212). The term “professional” is notb understood as “specialist”.

Their self-critical comment “Variety and diversity assessment methods used for measuring the
achievements of the learning outcomes is conditidnethe lack of clear assessment system” is
not understood within this context but will be takep later when the curriculum is being
discussed and the relationship between learningpmés, teaching and learning, and assessing
will be analysed.

Aims and learning outcomes of the study-programmneedsstinguished by level of detail and
linked to study subjects (Table 3). Whereas founsadescribe four areas of direction — “to
define and apply the key theories..., to be ableoltect and analyse date...to be able to plan,

organise, implement and assess ..., to be able toncoicate...” — three learning outcomes of
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the study programme specify each aim. It might Hasen useful to indicate that the aims were
written from a teacher’s perspective whereas thmieg outcomes are those from a student’s
viewpoint — as the experts believe -, following tnciple of student-centred learning. The
descriptions appear a bit “mechanically”, quite Iveadpressed but not lived, as the discussions
with the teachers in particular demonstrated. Harea good written basis is made as outlined
in the annex as well — where the relationship betwéearning outcomes of the study-
programme, the ones respectively for the subjsttsly methods and methods of assessing are
identified. Overall a good attempt — and hopefuliyll be “lived” in future and to be
complemented by other learning outcomes indicatgdtie descriptors of the European
Qualifications Framework (Dublin Descriptors), iarpcular “Learn to Learn” which seem to be
missing for the time being as also outlined above.

The link between “study programme learning outcdnaesl “study subjects” is questionable as
each module/study subject has its own learningomogs which as a whole — for all subjects —
make up the learning outcomes of the study progranvitich have to match its profile.

It is hoped that the management offers regularsssuto allow the staff to update and widen
their knowledge and understanding of key Bologreuees. The experts learned that staff had
been encouraged and supported to attend in-howkewhouse training sessions. The regular
annual revision will definitely benefit the furthdevelopment. The SAR states as “improvement
actions” to organise trainings for teachers. Unioately, it is not mentioned when by whom and

where these trainings should be initiated.

The aims and learning outcomes are publicly aveab.g.www.studijos.ltand a bundle of

other measures such as information days at schextstprises and the interested public. Some
of the internet sources, however, were protected lpassword and none seemed to have a
translation into English. Having the objective tract foreign students it might be necessary to
have key elements translated into English. It mako be useful to follow the structure of the
“Information Package” published by the EU withietiECTS User’s Guide” from 2009.

The College also attends national and internatidamb to present their programmes and
activities. The fairs are either organised by etlanal institutions or from organisations of the
Tourism, Hotel Management organisations. For thermational fairs as well, translations are

necessary.
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The meetings with stakeholders confirmed what tledeGe outlines in the Self Assessment
Report. There is a regular participation, e.g. e Study Programme Committee and the
preparation and implementation of joint projectsoaslined in annex 6 so that professional
requirements, public needs and labour market dpwedats are respected. This is underlined by
the fact that graduates often work in Lithuaniam d&oreign tourism and hotel management
(THM) sector enterprises. The employers appeaetsdbisfied with the profile of the graduates.
They also stress that they welcome the regular aamzation with the College.

The experts found it amazing that there are naeates to the health sector and also hospitality

/ wellness is more or less left out. To this exworhe research might be necessary to identify the
trends of the future — in Lithuania and abroad -€ase these issues have not yet been brought
forward by the representatives of organisationalemni. In the discussion with the employers it

seemed that these areas are of great interest.

The SAR outlines what the student will be able toadter having finished his studies. These
learning outcomes miss an elementary part, the ledge. Learning outcomes are defined as
what a student knows and is able to do after hagmaguated (see definitions in the Lithuanian
regulations, also in the European Qualificationank@work for Higher Education and the
European Qualifications Framework for Lifelong Leiag). The College may assume that the
student, of course, acquires the adequate knowlégjebefore he is able to, e.g., conduct a
market study. Following Bloom’s taxonomy the leaghioutcomes of the study-programme
analysed are more at a medium level as they doreaily include analysis, synthesis and
evaluation. In terms of the Dublin Descriptor “appf knowledge and understanding” is
definitely achieved (if the respective knowledges lieeen acquired first of all), partly as well
making judgements but only to a limited amount camivation (referred to the English
language only) and “learn to learn” is not mentobreg all. The College lists some generic
abilities but they appear like lists and not likeanceptual, integrative approach. This is partly
different when it comes to the detailed lists. Hoere the consistency between the various parts

is not easy to identify.

Questionable is the overall aim of the programmeudkned above: “The learning outcomes are
related to the competencies and qualification megouents of the future specialists...” The

description of bachelor programmes at European kdearly indicates that a bachelor is not a
specialist but a generalist, also as a professidmathis extent the College should discuss how
this requirement could be fulfilled. Or — as thari¢intended learning outcomes” may suggest —

Studijy kokyhes vertinimo centras



these learning outcomes are intended but not nedigsachieved. It is not revealed in which
areas the graduate will be a “specialist”. The espassume that the College has been advised
by outsiders and are not totally sure how to “tlaes these terms into their teaching and
learning activities. If the reference to the Dubldescriptors is meant seriously, the intention
could not be to train THM specialists but professis with a sound basis in theory. Within the
European Higher Education Area a graduate of THMdabe employed in a variety of jobs and
should also be able to continue his studies imnelgiafterwards or later — most likely in a part-
time mode in parallel to an employment — in a widlege of subject areas requiring a bachelor
level. To this extent it might be worthwhile thaetfirst part of the SAR (1. Programme Aims
and Learning Outcomes) should be revised, alsoid®msg Annex 1 analysing opportunities of
cooperation also with other programmes in the tgcuh particularFood Industry Management

andSport Managemenmwhich could be even options within the THM prograen

Taking into account the various weaknesses outladsal/e the experts believe that the name
THM is basically adequate. Within the study fielgcts 18 credits can narrowly can be linked
to Tourism i.e. 10% of the whole programme. Additionallythimn the optional studies, another
42 credits have to be achieved in one of the twiong, eitherTourism Managemenidr Hotel
ManagementAlso in the block of free elective subjects 9dit® have to be achieved. In the
latter a choice appears to be possible between A2nThis is not clearly explained but may be
related to the “openness” of the block of optiosiidies; students can choose modules of the
whole programme of the College. Overall the dimttof THM specific modules comprises
modules of at least 69 credits, more than a thirthe programme. The bias towar@isurism
Managementis stronger than towarddotel Managementis respective courses are already
taught within the study field subjects. Missing a&lements ofWellnessand some elements

which may be related tdealth Management

As the situation is similar in the study-program@féice and Enterprise Administration (OEA)

as well, the College might re-engineer their progrees to the extent that a number of
management modules are identified as “platformibich some options in the form of modules
according to certain professional areas are akac&ne could learn from the car industry which
has increased its effectiveness and efficiencydwngy a common platform for several different
brands to which different modules are added with résult of a different car — at least in the

eyes of the consumer.
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Finally it should be stressed that the above rdfeisoth the full-time and the part-time mode of
the study-programme. The main immediately iderl&adifference is the number of credits due
to the difference in the length of the respectiuelg-programmes.

2. Curriculum design

The programme is designed according to the Litraraldw. The respective references are given
and were checked by the experts. This includesligtabution of the various study parts of the
programme as well for both modes of the progranfaoiketime and part-time, i.e. three and four
years respectively: Study field subjects 135 cee(6%); general studies 15 credits (8.3%), 30
credits for professional activity practice, optibretudies 9 credits (5%) and 9 credits for thesis
(in Tauragé). Per semester a student has to stddyédules in the full-time and 5-6 modules in
the part-time mode. Overall theory makes up 14 @fctical classes and practical work 31,5%,
self-study 42,2%, consultations 6,2% and final 1886 of the study-programme, i.e. 52,8% of
the student workload is performed within contaatiso(see tables 5-8 of the SAR). It is at least
not immediately obvious that the contact hours aosep theory, practical classes and

consultation hours.

The programme respects characteristics of quaiibica as initiated within the Bologna Process
and the creation of the European Higher EducatiomaAA questionable issue refers to the
distinction between full-time and part-time studeniThe College differentiates between
programmes for these specific groups. Although-fiar¢ students obviously cannot focus their
full efforts on their studies — for many differeefasons — it seems to be possible to finish studies
in just one more year. This means that on top fofllaime job (some may work less) students
have to achieve 45 credits per year on averagecrddit systems, ECTS in particular, were
created inter alia to protect students, the Colldgruld allow more time to finalise the studies.
This does not mean that individual students carsHirearlier on the basis of their personal
situation (different background, more free-time.A)full-time job normally entails about 1,600
hours a year across Europe. Adding 40 credits, dvame credit was considered as requiring a
workload of 25 hours, would mean another 1,000 $oar total of 2,600 hours. From the
perspective of social responsibility the Collegeowdtl consider to redesign their part-time
programmes, even if some other colleges might stdiour years. It might be recommended to
the SKVC to communicate a formed opinion on thidteraas it is a competitive element but

more importantly an ethical issue.
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Also, the distribution of credits and forms of leiag in percentage of the whole programme
may be discussed. It is necessary that full-timd part-time programmes reach the same
learning outcomes as these characterise the l&hel. main query refers to the consultation
hours. Normally, part-time students are not asnofiethe College as full-timers are. Therefore
the number of consultation hours should be muchhdrigmost likely to a large extent by

telephone and on-line contacts. In the discusgiovas mentioned that consultation hours were
mainly understood as office hours. Also, the nundfeself-study hours should be considerably
higher than those for full-time students. More tB&36 of the contact hours in form of lectures
are foreseen for part-time students. The expeadstie impression that the make-up of the total
workload was not clear to every member of staferemot to those who had written the Self-
Assessment Report, and that the number of consut&iours was rather a definition of a

teacher’s workload than that of a student.

The distribution of credits is uneven in case othbstudy-programmes, full-time and part-time
studies. Whereas in the first semester 26 credinise achieved, the second semester requires 34
in the full-time mode. One can argue that ovetad annual workload corresponds to 60 credits
and thus fulfils the ECTS key features; howevershould be explained why this significant
difference exists. The same is true for the se@mtithird year. According to the ECTS User’s
Guide of 2009 the student workload in a full-timede should preferably not exceed 30 credits
per semester. A slight variation may be accepthbtet credits difference, more than 10% of a

semester’s work, seems to be too uneven.

In the part-time mode students have to achieverddits in the first year (23/23); 43 in the
second (22/21), 46 (19/27) again in the third aBd21/24) in the fourth year. The distribution
seems to be a bit arbitrary. A very striking unewss is in the third year. Generally speaking
the workload for a part-time student per semesteulsl not exceed 15-20 credits.

Not understandable is that the number of creditpdot-time students in terms ‘Rractices” is

the same as for full-time students as they are allyremployed. What about tF€ractice I-llI

and the final one”foreseen in the project? It is not clear whetlersé are covered by the

employment in case of part-time students. It cawdtibe identified if and to which extent use is
being made of the business experience of thesersidlhis should be explained and the links
identified. It might be that the terrfpractice” is not suitable to characterise exactly this
situation. The experts have the impression thalitra@re distributed in a rather “mechanical”
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way, so that outwardly the norms are fulfilled that the philosophy of ECTS and its objectives
are not really achieved.

Otherwise the themes of the various subjects orutescare overall not repetitive. It seems to be
a bit awkward whyForeign Language begins afteFForeign Language Ibut this is an issue of
interpretation, so as the plan to rboreign Language bnly every other semester, beginning
with the second one.

Another interpretation could be that the progranmasesuch is at a lower level so that it can be
successfully finished without much effort, even fart-time students in not much more time.

Overall the impression prevails that the crediesalocated “mechanically”.

The study plan of THM is much clearer than any e bther faculties/departments. It is
interesting to see thaPhilosophy” and“Psychology” are obligatory within the blockGeneral
Studies” and“Subjects of the study field'lt is questioned why the subjects belong to diffiere
groups. Looking at the learning outcomes it sedrasit is impossible for students to reach what
is required with the workload of 3 or 5 creditsoalited to them respectively. This is, for
example, also documented by the impressive litezalist, students are required to cover. In
addition it may be questioned whether the modulashuanian Language and Business

Correspondenceand“Business Communicationfeally are at a bachelor level.

The experts feel that it may not be wise to hawveaaule called'‘Management”. It should be
more specified in terms 6Principles” or“Strategy” to name but a few. The modiRasics of

EU Common Market'is not adequate at level 6. It may be expectetlttieaelementary parts
have been covered by schools. However, such sutpettl be much more geared towards the
specific sector towards which the programme isntei¢. The same is true for several other
subjects but this may also be a problem of traisleds the contents is sometimes much more
challenging. A bit surprising is to fininformation Technologies”in the“General subjects of
collegial studies” only. The experts feel that the College shouldofel this matter closely
realising the modern trends fourism and Hotel Managemerdlso in terms of changes in
business activities (social media). Also, the camm@ntarity betweerTourism and Hotel
Managementloes not seem to be taken care of. Both areas avere or less — presented as
alternatives only. In terms of contertiotel Managementoverall seems to be a bit

underrepresented.
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The modules” Physical Activity and “Introduction to Studi€és do not have any credits
allocated. In part-time studies no physical activet offered. It does not seem to be part of the
curriculum although it is listed there. The expavemnt to point out that all parts of a curriculum
should carry credits — all within the number ofdite foreseen for the whole programme.

For part-time students it is also discussable wdrethhours (in comparison to 7 for full-time
students) are sufficient fdrntroduction to Studi€s The experts believe that part-time students
need more attention at the beginning of their paogne.

The SAR gives the impression — but doesn’t menitiaxplicitly — that credits are used as
weights in working out the final grade. The teashgairticipating in the discussion were not sure
either. The experts want to remind the College tiratlits should have nothing to do with
weighting grades — quite in contrast to other d¢regtems, e.g. in the US.

The experts were surprised to learn from the griufgachers that they ask the students what
their expectations were at the beginning of eaahester — as a common rule. To this extent the
impression of the experts was stressed that onr pa@aing outcomes etc. were defined quite
well but to which extent they were translated iatdual teaching was at least questionable. This
was underlined by the various discussions in whégthers were not always aware neither of

the learning outcomes nor who had written themainalt they meant.

It is not necessarily obvious that the forms oféag are the same for each module: lecture —
practice — consultation — self-study. The distrdiappears to be rather artificial. An evaluation
does not seem to be made. Again, if the learningomoes precondition the way of teaching it is
impossible that there is always the “same procédiitee discussion also did not reveal a clear
picture what is meant by “practical hours”. Takiiogeign languages as an example: Obviously
no lectures are included, only “practice”, which ang exercises, i.e. applying knowledge.
Practice supervised by teachers makes up a coabldeamount. The experts could not clarify
what is being done in self-study periods (in t@&@26 hours). Consultancy is scheduled for 7h a
week, 310 in total. Looking at the whole programanéhird of the study-time is taken-up by
“practicals” and “practices”, nearly 40% by selfidy work. For lectures less than a seventh only
is foreseen, complemented by 240 hours of the fimedis. The experts believe that there is not

enough time reserved for the basics of the subjeet.

An increase in training and further communicatidrstaff and between the study-programmes
might help. Additionally, it might have been bewédl to comment on whether teaching part-
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time students might require different methods atheng, considering that — most likely — they
are older, have business experience, learn diffigreare often much more eager and have — on
the other hand — maybe a sketchy knowledge of mates or various forms of
communication, depending on the vocational so@abs. Some students may also live abroad
or have worked abroad so that different nationéuoes might have to be respected. This also

might be a good starting point of increasing thtenmational orientation of the programme.

Quite interesting is the procedure as regards ithéiny and formulating of theses. It was
astonishing to find out that “selected topics arscussed at the Department meeting and
presented for the Dean’s approval”. This surprisesxperts; the teachers should be very well
in the position to identify whether a topic propaddés the intended learning outcomes (not

included in annex 1). Overall the procedure seenfetsuitable to assure the quality of level 6.

A relationship to teaching strategy is mentionetltbis is just a list; no evidence is given.

In the discussion it became obvious that it migho de useful to intensify the communication

between the faculties and departments as regaed$ettription of the study-programmes.

In the study-programme THM a modular structureasyet outlined. As it was already pointed
out in the last report by external experts, thegpamme still comprises quite a large number of
subjects. Each of them normally has 3, 4, 5, &; 9 credits. Obviously the programme used to

have subjects even with 2 credits. The exceptidtrastice Il which carries 12 credits.

There is no real explanation how the allocatiorcrefdits was pursued. For the time being there
are no subjects which last more than one semestaint of criticism which was raised in the
past accreditation process. The College is encedrémmodularise their programmes but not in
the way the Department of Business did where madsée=m to have been “constructed” by
bundling several lectures under one heading. Ehist the intention of modularisation as it is
understood in the European Higher Education Areenollule has one set of learning outcomes
and carries an identified number of credits (notyniéle same or an identical basic unit of 5 or 6
and a multiple of it). There is one set of assessmich covers the whole module and credits
are awarded only as a whole and not for havinggehswlividual parts. By introducing modules

the number of subjects could be further decreaseds the number of examinations.
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It surely is very adequate to offer language cauragthin the programme. Two foreign
languages are foreseen. It is not indicated, howyewdch level of competence the students have
when starting their programme and what it is whemsliing. The College might consider
indicating the level according to the European lLegge Competences Framework. At least the

level B2 should be achievable for the studentsadgpte level.

The experts got the impression that the Collegamass that the qualification of a manager is
identical with a Professional Bachelor. Howevershbuld not be forgotten that a Professional
Bachelor is first of all an academic degree whiclkeharacterised by an “applied orientation”. A
manager may also be qualified through other wagsnagans and by other forms of learning and
may have gained different though related knowlediills and competences.

A stronger international orientation of the curfion may be needed. On top of learning foreign
languages there are not many elements identifebleeing geared to the modern world market.
There are no mobility windows foreseen to signath® student that it is recommended to go
abroad for studies or a placement, neither are teedaeing taught in English (not obvious).

Also, literature and subject topics do not streagtthis aspect.

The literature lists included in the module desaips quite often indicate that they have

become of age and should be replaced by new ones.

In their SAR the College puts forward their probleased as well as their multidisciplinary
learning approach. However, the experts are ntteokame opinion. There are some steps taken
but the approaches have not been put into pratdicee full yet. It is not a multidisciplinary
approach to bundle different subjects and teacm tineder one common (or not) headline. Also,
it might not be wise to run a study-programme whigsponds to the current issues of business
world and students” needs”. The graduates will ivéhe market in the future but the market
needs might be very different by then. The Collegs to find an adequate way to assure the
employability of their future graduates. The Collesiates as “Actions for improvement”: “...To
prepare integrated modules...” but does not defiteven this will be accomplished by whom
and how. The College is encouraged to complete trasformation to a modular system. This
will enable to make use of resources and compeseaceoss the College in a much more

effective and efficient way.
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On top of the incomplete modularisation the Collédentified as a weakness and respective
need for corrective action the student’s self-studgk. The expert group is of the same opinion.
It is not really identifiable what the students dae do in these periods. The College should

identify an action plan and indicate when the nsagssteps will be taken by whom.

3. Staff

Information and data provided in the Self AssessnRaport shows that academic staff meets

legal requirements of Lithuanian higher educatimvisions.

There is a three-step qualification evaluation! Eale teachers are evaluated every 5 years, but
they do a self-analysis every year and then disdussg the meeting of department. They do
meetings — roundtable discussions where studentbaze a possibility to express their oponion

about the quality of the lectures.

Academic staff of the program is active in parttipn in international and national projects.
65,7 % have professional experience and even 62¢l#er lectures in English. During the

analysis period 5 teachers defended a doctoradntidon.

The ratio between teaching staff and number ofesttedis adequate. This was approved during

the meetings with the lecturers and students.

Teaching staff turnover was not high and mostly tuebjective reasons such as maternity
leave. So, academic staff demonstrated an increapelification and stable development of the

program.

To ensure professional development of the teackiaff every lecturer at the beginning of an
academic year makes an individual professional Idpweent plan which is discussed with the
department. Lecturers are invited to participatehia skill development workshops which are

organized by the Kaunas College.

Professional competence was improved during intgpssand visits in foreign institutions.
There was a huge attention to development of acadsaff skills related with development of
student-oriented and learning-outcomes-based stu@iraining was organizes in the context of
bigger project funded by European Union Structdtedds. The risk appears for the future
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development of the same skills of new academid. <3af, it is recommended to organize similar

seminars every year and especially for the newhrac

Some lecturers are involved in the research dyewlated with the study program. Some
applied research activities are organized by thenida College when institutions make an order
for such activities, however more often it is dgessonally by the lecturers themselves. The
teachers working for the THM study programme penfacientific applied research in the areas

foreseen by the Faculty of Business Managementagenent, educology, market conjuncture.

Taking in to account the new Strategy of Kaunaslegel with the aim to start to provide
professional master degree programs, the applseareh activities as well as the quantity of

teachers with doctoral degree should be increased.

4. Facilities and learning resources

The premises provide an effective underpinningujgpsrt the programme. The College has 28
classrooms of various sizes and 4 lecture theétnese than 50 seats). For organizing Business
Days, conferences and the ,Fair of the Practicadifdss Training (FPBT)" a 200-seat Hall is
used with adequate audio and video equipment. Wiraraing pool and two gyms are available
for the students. A new building is just in costroie adjacent to the main buildings, this
building will allow access for the disabled to fidlors. The Self-Study Centre is well placed and

has 36 work places with computers.

During their studies students have 4 profession@rnships, three of them are performed in
various firms (26 ECTS) and one internship takeascelif the firm of Practical Business
Training, that is an in-house business simulat®iECTS). 80% of the students find internship
places on their own. For the part-time studentsy@bas the working ones in full-time studies,
the internships can be with their employer. Inthips could be offerd to ‘incoming’ Erasmus-
students, that would enable the Collegue to rassmternational visibility. Cooordination efforts
are needed with the social partners, and theiingitless to employ foreign students for a three-

six months period. Enhanced International netwayks self-evident after such exchanges.

The Faculty has practical business training sinuatirms connected to an international firm
network. This is used effectively to allow studetatsievelop practical skills before placement in

real businesses. The Faculty has many cooperatgpaements with private companies,
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municipal and public organisations. These providrufficient number of practical placements
for students but there is scope for better comnatioic with social partners to inform them of
the requirements and expectations of them when dloegpt students on placements. When on
placements students are visited by College staffebsure the appropriateness of their
experiences. A few students had the opportunitynidertake their placement abroad as part of

the Erasmus framework.

Textbooks, powerpoint presentations and coursesraethe main teaching resources employed
in the majority of courses. Textbooks are used énegal study subjects, such as marketing,

human resources management and accounting. In soumses, field trips are organised. The

library has a limited number of copies of textbowksch are accessible to all students. Teaching
materials, including periodicals and databases,adexjuate and easily accessible to students.
However, there is little evidence from their wohlat students use them. This may be a function
of the limited knowledge of English of some stafflastudents. Students need to be encouraged

to draw upon these valuable sources to broadewesgken their understanding.

5. Study process and student assessment

Since 2009, students’ admission is centralizedrandby the Association of Lithuanian Higher
Schools (LAMA BPO), which determines enrolment atinds and order. The admission of
students is based on the candidates past perfoendahe students are selected through
competition. The applicants are required to attlease a secondary education. Since 2010 the
Department has started the implementatiomafrism and Hotel Managemestudy programme

in English; the students from Lithuania and forempuntries may be admitted to this study
programme. It has been noticed that those who keaxe good skills of English choose these
studies; however, their competition score is sigaiitly lower. Past two years the competitive
score was estimated in two ways: the school-leaexgmination score in Mathematics and
Lithuanian plus the school-leaving examination sdara foreign language and the annual score
in History or the annual score in a foreign languagd the school-leaving examination score in
History (the variant more favorable for the applicas chosen). Students with the best
performance are granted scholarships financed gy gbvernment. The number of the
scholarships is limited, while there is no set tifor fee-paying students. According to the table
Nr. 21 provided in the Self Assessment Reportntimaber of the students enrolled every year is

consistent, while the general competitive scoredeaseased slightly.
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In order to assist students through their yeagtudy there is academic and social support. Each
subject has ample material and methodological suppth reading lists supplied etc. Internet
and intranet are used. There is access to compatelswireless internet. There is financial
support, through fees discounts and social grdahésfees can be segmented and paid by the
student month-by-month. Additionally, there aredstut state loans. Overall, the support appears
comprehensive and positive. Also, there is a ravfgactivities available to students including
taking part in the KK choir, student union and $pofhus the students are well catered for and
cared for; the students confirmed to the expenmntéaat there are excellent relations with the
teaching staff and advice is always available. didittonal to social and academic support,
emotional and psychological support is also av&labbut carried out by the staff, not by a
specialist. Additional academic support for firey students is recommended as the information

given in the self-analysis report states that greyleast progressive in studies.

KK has developed Students’ achievement assessrystens which is defined in the Order of
Implementing Studies at KK. While assessing leaymmatcomes, lecturers follow the principles
of clarity, objectivity, impartiality, openness @fssessment procedures, mutual respect, and
goodwill. The subject assessment criteria, publigilable in subject descriptors, correspond to
the LOs of each subject and these correlate toetlios the programme. As the norm for
Lithuania, assessment is based on a 10-point sdtidehe final grade for the subject consisting
of accumulative grade (IKI) and final examinatiollso, as a general rule, the grading system is
presented by the lecturers to the students atitbielécture of the subject. It is important, as
every subject's accumulative grade percentage aedtasks needed to be carried out to
accumulate the points, differ. Dissatisfied witle #valuation the students can appeal their final
marks, it is also important to note that the appeahmittee includes a member of the student
union. The study process is clearly outlined on iKkanet and the documents that define the
academic process of the College. Student progsessonitored over the four years. There are

meetings with administration of the faculty.

The students studying ifiourism and Hotel Managemestudy programme are encouraged to
participate in applied research. According to Hide 27 of the Self Assessment Report only two
students have prepared scientific articles in 200lfus, a conclusion can be made that the
encouragement is inefficient and more interactietwieen the teaching staff and the students on
the research and applied sciences grounds shoutdrisdered. It is notable, that the students

are active in participating in intensive programslsasHealth TourismForte I.
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All full-time and part time students of KK who hafieished the 1st year of studies have a right
to apply for the grant of Erasmus programme fodistsi or an internship abroad. They can also
apply for the status of a student of Erasmus pragra. However, during their studies, students
can but once go abroad to study and once for amnistiip under Erasmus programme. Mixed
mobility is also possible, i.e. some time is me#ot studies, and some time is meant for
internship. The students dfourism and Hotel Managemestudy programme take an active

participation in mobility programmes: they go faudies and practice, participate in intensive

programmes under Erasmus programme and accordmgltdateral and bilateral agreements.

For the past two years the number of outgoing aedming students was high, in 2012 — 35
students went abroad, in 2011 — 41 student. Thdesta have stated that they are really
encouraged to go abroad and all of the informasibaut the procedures needed is clear, also
consultation from the faculty is always available.is also notable that the students from
Lithuania and also students from Pakistan, Nige$ia,Lanka, and Bangladesh study in this
study programme. The incoming students who comemuBdasmus exchange programme from
France, Czech Republic, Turkey, Portugal, Polaradyi, and Finland are also integrated into
this study programme. Efficient use of Erasmus @wgenables the students to improve their

language skills and cultural awareness.

Every year the Department studies graduates’ empoy and conducts surveys. KK and the
Faculty of BM also receive information about graesa registration in the Lithuanian Labor

Exchange from the Department of Services and Mangoof Labor Market. The department

collects data about the employment of graduateBenember-January (half a year after the
graduation of studies). Evaluating the employmdngraduates, a tendency is observed that is
best illustrated by the employment indicators of RQear graduates: more than 57% of all the
employed graduates work abroad (in hotels, trageheies, catering and other enterprises). The
ability of graduates to speak foreign language8 (@reign languages) and their professional

competences help them easily integrate into tlegnational labour market of tourism sector.

Attention in the Faculty is paid to the studentehbsty. During the course of Introduction to
Studies, students are acquainted with the requimtsmef academic ethics, and sanctions for
violating its norms. Academic staff teaches stusldmiw to compose papers honestly citing
references and set tasks that prevent academiongisty. All the students of the study
programme of Business and Management (BM) who whital papers sign declarations
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prepared and approved by the Department. But, gliagn verification software, which would

fully ensure academic honesty, is not installed yet
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6. Programme management

The THM study-programme is managed by Tourism arateHManagement Department

(Department), which belongs to the Faculty of Bass Management (Faculty). Therefore
several structural elements of programme manageaofdiiM are very similar or even identical

to those of the Business Management programmeeirsdime faculty of Kaunas College. The
experts” assessment of how programme managemesttofusy however, may differ from the

business management department in the same faddily

The department is responsible for programme manageand quality assurance. It is run by the
Head (instructor), who is responsible for the atstivesults of the department. He is accountable
to the Dean and Deanery and delivers plans to thbioh are then checked to be in line with
those of the Faculty. He is responsible for thehm@s$ of studies implemented, study subjects
quality (innovativeness, compliance with demandatWour market) and quality improvement,
development of qualification of teachers (assoqmatdessors, lecturers, assistants), international
exchange of students, research development. Thartdegnt collaborates with Quality and
Management Committee of Academic Board, socialngast employers, university scientists
and students. As stated in SAR, Department meetingdeld once a month or more often, if
necessary, to consider issues regarding programplernentation, assessment of students’; to
analyze students' feedback and proposals.

The responsibility of Faculty lecturer is to prepgslans of study subject, methodological

material, to apply innovative evaluation methodstoidies and learning outcomes, and to foster
general and specific competencies of students.utexst are accountable to the Head, who
assesses their activity results in written repdhte summary of lecturers” activity assessment

report is presented to Deanery.

The Faculty is managed by the Dean, who is accbieta the Director of KK. The Dean makes
annual and strategic plans (for 5 years) of theuFsacAnnual plans are approved in Deanery,
while strategic plans and activity programme foe tberiod of 5 years are approved by the

Director of KK. The Dean is responsible for acadeamnd economic results of Faculty.
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Study Programme Committee (SPQ) is responsible @msign, quality assurance,
implementation, operation of each study programajuation of potential and enrolled students’
opinions, and provision of recommendations for iowement. It consists of the Head of
Department, business representatives and a studenfrequency of Study Programme

Committee meetings is not set; it depends on tedsef programme changes.

According to the SAR the internal study quality aasice system (SQAS) in the Faculty was
developed and has been constantly improved, acmprti the Total Quality Management
system, which was implemented and has been usédeirCollege since. It is implemented
through self-assessment and benchmarking. SQAS8cisséd on quality and management of
study programmes and study subjects, the fieltwides of staff and material resourses.

From the evidence available and the answers gikkenekperts were not convinced that the
results received by SQAS are effective and that #ne extensively evaluated. Also unclear is to
what extent SQAS has been developed. The autonaohplgjectiveness of the implementation

of the system and data collected was stated bf; stafvever, the experts have serious doubts
whether the procedure really guarantees objectsgenkhis is also linked to the processes how
data is collected and used in further improvemeftthe programme quality. It appears that

those who develop programmes are also involvedatuating the outcomes; there is no neutral
body.

In 2000 Study Quality Management Office was esshigll, the functions of which are to
manage the improvement of study quality and assa#sof the results achieved. This office
closely cooperates with faculties, departmentsgesits and social partners in the process of
improving the quality of the study programme. Hoeseit is not explained to whom this office
has to report or to it is superior. Results or ¢asions of this Office are not provided. It is not
clear if this Office was created at College levelab Faculty level. This was also not fully

clarified in the meeting.

As stated in SAR, students fill in questionnairesigned to assess quality of the subjects taught
at the end of the course. Based on the commefies;trens and data obtained from the surveys,
teachers develop study subject programmes and spbopiosals for further improvement to the
Head of the Department. After autumn and springestens, during the Deanery and Department
meetings, student achievement and dropout ratedy gjuality assurance, and other topical
issues of the study process are analysed. Acsvitfehe Department, lecturers and Faculty are
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analyzed and assessed in an annual self-assessgpertt which is presented to departments,
Deanery, lecturers, students, Director of the @alle he report includes assessment of lecturers’
pedagogical activities accomplished, qualificatioleselopment proposals for performance and
quality improvements. Department is assessed byethed of study program quality, level of
qualification of academic staff, results achievadrésearch development. Faculty is assessed
according to the following criteria: managementpiementation of study programmes, staff
qualification, international activity, research d®wpment, material resources. Deanery is
eventually responsible for studies quality. Proposaade by the Study Programme Committee,
students, graduates, employers, annual DepartnmehEaculty action plans are discussed and
drafted at the Deanery and Department meetingsr&dldhe structure is fine, the details of the
procedures should be revealed. The experts wowe Rmeelcomed examples to verify the
effectiveness of the procedures. Again, it seenas those developing are also those who
evaluate — more or less directly. This should rettlie case; there have to be neutral bodies

included which put forward neutrally assessed tesflevaluations.

As stated in SAR, good practice from foreign higbéucation institutions is analyzed in order to
adopt experience and improve the programme. Alstieated and analyzed information is
compared to the data of similar programmes in o#drcational institutions, however — as
above - it is not explained how benchmarking isedand what the level of the programme is.
Without this information and without revealing ttiteria the exercise is insufficiently pursued.

In this way no results can be drawn which otherstseuld lead to corrective actions.

Based on information provided in SAR, lecturersb jeatisfaction survey is implemented
annually since 2009. 2011 survey showed that taskk responsibilities set by the heads of
departments were assigned adequately (59% of panis), lecturers have affirmed that they

receive feedback on their performance from the si@atheir departments (66% of participants).

As a result of changes made based on evaluatiahsizalysis mentioned above, the quality of
studies improved, however it is difficult to measstinis improvement. It has been mentioned in
the SAR that student the thesis quality has impfphewever it is not clear by how much and
how the thesis quality was evaluated. There wergameral assessment criteria revealed across
the study-programme. The experts gained an overgfesome student theses and indicated that
theses’ quality was average although from a stigeldemic viewpoint some improvements could
be made as regards the rigorousness of such rbsdaralso proved the necessity of the
module/course Academic Writing.
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Study programme assessment and improvement adsvattended and positively influenced by
stakeholders (students, staff, lecturers, emplogedsgraduates). Students participate in surveys
related to the quality of the studies and teach{&aduates participate in the Alumni club,
although their participation level is low. Emplogesurveys are organized, which results are
taken into account when learning outcomes are naallitontent of study subject adjusted and
new subjects introduced. Stakeholders participatecareer days, round table discussions,
Qualification Commission of final theses of studemteliver public lectures and seminars. They
also participate in the activities of Study PrognaenCommittee which is a positive indication of
their interest which should be developed furthed anstained. Particular efforts seem to be
needed.

The system for assuring the quality of the studygpgmme exists as such. All stakeholders have
the possibility to affect the quality of the stugsogramme. There is a continuous need which
seems to be acknowledge but has yet to be impleaént an adequate format, in particular as

regards specific open criteria and objectivitylod processes.

Internationalization and mobility of the College dathis particular program needs to be
increased. International cooperation has been gittened, network of foreign partners has
expanded, and mobility of teachers has increasbd. fumber of courses taught in English
increased, however this is not yet sufficient foe tcurrent needs of the labour market. The
experts have noticed that the staff tries to erageirstudents. As the result is not that positive
yet further measures have to be taken, also thtsehvihave become known as “ERASMUS at
home” and so called mobility windows. The lattemcept does not appear to have been
understood and fully exploited. It is a much stengignal than a permanent repetition of

encouragements.

College teachers, departments and faculties preggf@ssessment reports, however there are
no “external’ quality evaluation by a separate itogbn in the College. “External” in here
means that there should be an internal body withen faculty which is not involved in the
programme and to this extent “external”, i.e. obyec This is a major concern, a very essential
one, of the experts. “Internal quality assurangestem is — as outlined above - functioning, but
not sufficient, not effective and not objective agh. Furthermore, in currently existing quality

assurance system the participation rate is not,cso unclear feedback provision and revising
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processes. During the site visit no clear answexr gien how the programme’s quality has been
evaluated in the past, and what has been the déwuglprovement from year to year.
In conclusion, there is no well working, fully ingghented quality assurance system, as College

lacks independent quality assurance elements.

Studijy kokyhes vertinimo centras



I1l. RECOMMENDATIONS
Part |

The experts have noted some issues which canndtréetly influenced by the College. The
group wants to highlight them as they are criticathe light of the EHEA. The experts stress
and assure, that these elements are not considdred evaluating the programme of the
College. The experts feel that these should beioreedt so that they may be considered at the
respective political level in the country.
1. Be aware that at the end of a first-cycle programmeéithuania a bachelor degree, the
learning outcomes do not relate to a specialistébgeneralist. Also a professional
bachelor is still a generalist at this level and fgst of all — an academic degree with a

professional bias. It is not a qualification offgesific narrow profession only.

2. The difference between full-time and part-time stug might be reconsidered. It might
be unfair to ask part-time students to achievestirae learning outcomes in just one

more year than students in the full-time mode aqeiired to reach.

3. The under-equipment of the library is well-knowmatlghout countries. The College
should do anything to amend the situation and goaess to students to improve their

academic skills.

Part Il
The following issues have been taken into accautte evaluation grading:

4. The College should make sure that writing the liegroutcomes is not an exercise of
using the right terms but should reflect the peofdf the programme and to be
implemented throughout the programme in teachirggrning and assessment
supported by personnel and material resources. stdfé is encouraged to develop

further their modularization of the programme.

5. As Bloom’s terminology is used to describe learrongcomes it might be wise to use
the full scale, strengthening analysis, synthesisevaluation or in terms of the Dublin
Descriptors in particular “communication” and “leato learn”. Also, “making
judgements” on the basis of academic argumentaioid be underpinned. Elements

of the “affective” and “psychomotor’” domains aredig identifiable.
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6. More efforts might be useful to successfully depedostronger international orientation
of the curriculum and the programme as such, é@.introduction of a mobility
window, English as the language of teaching anchieg.

7. If international students are to be attractedrim@@tion and course material has to be
available for anyone “at a mouse-click”. The ECT& s Guide of 2009 gives a good

overview of the material needed.

8. THM programme might include much more the wellpds=alth, leisure and sports
sector. The complementarity between Tourism ancHdanagement does not seem
to be considered.

O

. The distribution of credits to be achieved per saBreappears to be uneven. Although
in the full-time mode the guideline of 60 is redeelc the significant difference
between autumn and spring semester have to besdesttuFor part-time students it is

even worse. The logic behind is not obvious —adtl@ot for an outsider.

10.The allocation of credits per modules should besesl/in the light of the workload
needed. As an example “Philosophy” and “Psychologgtild be looked at. There
seems to be still too many subjects for the prognanit seems to have improved since
the last accreditation but should still be improvadthe light of modularising the
programme. Bundling subjects is not regarded asutagdation, neither automatically
a multidisciplinary approach.

11.Also, some modules, e.g. “Lithuanian Language angimess Correspondence”,
“Business Communication” or “Basics of EU Commonrkéd’ might be questioned
as regards reaching bachelor level. There mighat beser link to the THM sector. A
module “Management” might be much too general. @leit might be adequate to
revise the structure of the modules, e.qg. “Philbgdand “Psychology” are in different
blocks; “Information Technology” part of the blo¢kseneral subjects of collegial
studies”. Do social media, e.g., not play a rolehimi the foreseeable future? In
addition the College might consider indicating kxeel of competence of the language
classes. The level could be linked to the Europ€ampetence Framework for

Languages.
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12.The College might consider the introduction of fglahs to design study-programmes
effectively and efficiently to also allow for moity between programmes, faculties
and locations

13.There is no need to have the same forms of leafiongach module. The distribution
— in particular as regards self-study and consahliateems to be quite arbitrary. The
role of “practices” and “practicals” has to be diad for full-time students in
comparison to part-time students. If practical exqree of part-timers was included it

should become apparent.

14. A transparent and clear assessment system showddigned. It appears as if credits
are taken as weighting factor for marks. Crediesparely based on workload and have

nothing to do with the performance how they weldeced.

15.The faculty should take proactive measures to amageustudents to participate in
research and other scientific activities. In aadifiit is recommended to implement an

anti-plagiarism programme to fully ensure acadeiaimess.

16.The College should continue to involve students #&mdisten to them. Also the
relationship with other stakeholders is very goBdrhaps a thought to stabilize the
situation on a more formal level might be adequatproposal was made, for example,
to think in terms of a “Dual Programme” to integrdfollege and the business world

on a very formal basis within a programme.

17.The internal quality system seems to need morectefemess and efficiency, in

particular a “neutral / objective element”.
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V. SUMMARY

Students and alumni emphasized practical experidndag the lectures as the biggest value of
the study program which opens the doors to the wibtking the meeting with social partners
experts were told, that the graduation of Kaunakedfija is a good business card for a student.
Social partners emphasized that students are str@mgl stronger every year and there are more
relationships between theory and practice. Studargscapable to answer the questions of
practitioner and usually demonstrate capabilitiesrtplement their ideas/projects. This surely is
the result of a close relationship between the égelland all stakeholders reflecting regional
needs, and a very effective communication betwdlestaff and students within a programme,

between programmes and between faculties.

The training of staff is positively highlighted. lihis way motivation and understanding of
teaching, learning and assessing in the light ostadent-centred approach based on a
modularised philosophy using credits to protectdsiis, respecting ECTS and other tools
applied within the European Higher Education Areathe light of the Lithuanian laws and

regulations, such as the Lithuanian Qualificatiéinamework, is developed and sustainable in

future.

The THM is rather limited in its scope for the tirbeing. Potential links to health, wellness,
leisure and sport for further growth of the prognaenhave not been considered yet. This refers
to the internationalisation of the curriculum adlw€onsidering the location of the programme
on offer the College does not seem to be awarailtire and communication skills of students

and staff, and neglects the language spoken inrdgional catchment area.

For the time being full-time and part-time studprigrammes appear to have the same profile.

The diversity of student clientele doesn’t seetmawee been considered seriously yet.

The quality system established doesn't seem toatpeully independent yet, a further
development is essential with the support of thesien making bodies. An overall work-and
time-schedule is missing to determine what hasdodbne when by whom. To this extent
proposals which were made in the past accreditgirmgess, eg the design of a transparent
assessment procedure, have not been taken up wetrigCare not yet revealed, neither the
objectivity of assessment and evaluation procedures
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V. GENERAL ASSESSMENT

The study programme Tourism and Hotel Managemdate(sode — 653N20007) at Kaunas

College is giverpositive evaluation.

Study programme assessment in points by fieldssefsament

No. Evaluation Area E\'/aluatllon Areq
in Points*

1. | Programme aims and learning outcomes 3
2. | Curriculum design 3
3. | Staff 3
4. | Material resources 3
5 Study process and ‘assessment (student admissiody proces 3

" | student support, achievement assessment)
6 Programme management (programme administraticerniak quality 2

" | assurance)

Total: 17

*1 (unsatisfactory) - there are essential shortogsithat must be eliminated,;

2 (satisfactory) - meets the established minimumuirements, needs improvement;
3 (good) - the field develops systematically, hiasintctive features;

4 (very good) - the field is exceptionally good.

Grupes vadovas: Volker Gehmlich

Team Leader:

Grupss nariai: Richard Mischak

Team members: Mindaugas Butkus
Erika Vaiginiere

Andrius Zalitis
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Vertimas IS angly kalbos
KAUNO KOVLEGIJOS PIRMOSIOS PAKOPOS STUDIJ Y PROGRAMOS TURIZMO IR
VIESBUCI U VADYBA (VALSTYBINIS KODAS — 653N20007) 2014-05-13
EKSPERTINIO VERTINIMO ISVAD U NR. SV4-232 ISRASAS

<...>
V. APIBENDRINAMASIS IVERTINIMAS

Kauno kolegijos studij programalurizmo ir vieShtiy vadyba(valstybinis kodas — 653N20007)
vertinamateigiamai.

Eil. Vertinimo sritis Srities
jvertinimas,
Nr. balais*
1. Programos tikslai ir numatomi studiezultatai 3
2. Programos sandara 3
3. Personalas 3
4. Materialieji iStekliai 3
5. Studij eiga ir jos vertinimas 3
6. Programos vadyba 2
IS viso: 17

* 1 - Nepatenkinamai (yra esminirikumy, kuriuos tiitina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavimgskia tobulinti)
3 - Gerai (sistemiskai glojama sritis, turi savitbruozy)

4 - Labai gerai (sritis yra iSskirgéh

<...>

IV. SANTRAUKA

Studentai ir buy studentai paleze, kad praktig patirtis paskaif metu buvo vertingiausia is
visos studij programos, kuri sudagalimybes rasti dagb Susitikimo su socialiniais partneriais
metu ekspertams buvo pasakyta, kad Kauno koledigigimas yra gera studento viziin
kortek. Socialiniai partneriai pabzé, kad kasmet studentatfithe vis geriau paruosti ir gga
rySys tarp teorijos ir praktikos. Studentai gebaakyti j specialisi klausimus ir daznai
demonstruoja sugeéjimus jgyvendinti savo iéjas ar projektus. Tai, be abejo, yra Kolegijos
bendradarbiavimo su socialiniais dalininkais reaal$, kuris atspindi poreikius regione, o taip
pat parodo, kaip visas personalas efektyviai benparsu studentais programos metu, koks rysys
tarp program ir fakultety.

Teigiamaijvertintas personalo paruosimas. Siuwl kuriama ir ateityje planuojama palaikyti
motyvacija ir ¢stymo, mokymosi bei vertinimo supratimas, kuris ¢é@mruojamag studentus,
remiantis programos moduline filosofija, naudojargditus studentams apsaugoti, atsizvelgiant
ECTS ir kitas Europos auksStojo mokslo srityje taes priemones, Lietuvos Respublikos
jstatymus bei taisykles, tokias, kaip Lietuvos Kiedicijy sgranga.
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Siuo metu TVV programa yra gana ribotos apimties! Kas programos toktjimo tikslais
nebuvo aptartos potencialiogsajos su sveikata, sveikatingumu, poilsiu ir spoftai taip pat
Susig su

studijy turinio internacionalizavimu. Atsizvelgiant programos vief atrodo, kad Kolegija
nezino apie studemntir personalo bendravimo kit bei jgudzius ir apleidZia savo regiono

kalba.

Siuo metu atrodo, kad nuolatinir iStestiniy studily studeny programos yra to paties profilio.
PanaSu, kad skirtumai tarp studgimtspecifiniai kiivio apribojimai is¢stiniy studiy studentams
kol kas nebuvo apsvarstyti.

Atrodo, kad kol kas savarankiSkai nefunkcionuoj&usta kokyles sistema, iitina ja toliau
tobulinti padedant sprendimus priind@ms institucijoms. Tiksta bendro laiko ir Kivio
planavimo priemony, kurios padty nustatyti, ki, kas ir kada turi atlikti. Paskutinio vertinimo
metu Siuo tikslu teikti pagiymai, pvz., sukurti skaidgi vertinimo procedrs, kol kas nebuvo
jgyvendinti. Kol kas neatskleidziami nei vertinimdjektyvumo, nei vertinimo procéady
kriterijai.

[ll. REKOMENDACIJOS

Ekspertai pastelp keley problemy, kurioms kolegija negali tiesiogiai daryiiakos. Grup
noréty jas pabézti, kadangi jos yra labai svarbios Europos aukStopkslo erdéje. Ekspertai
pabgzia ir uztikrina, kad Sie klausimai nesvarstomiekthnt kolegijos programos vertingm
Eksperty manymu, Siuos klausimus reéty pamireti tam, kad juos ity galima spgsti
atitinkamame Salies politikos lygmenyje.

1. Atkreipkite ctmeg, kad pabaigus pirmos pakopos styddrogram, Lietuvoje — gavus bakalauro
laipsn, studiy rezultatai nebus tokie, kaip speciajisbet kaip universagl iSsilavinimy jgijusiy
asmem. Taip pat profesijjgijes bakalauras Siame lygyje vis dar yra univerggilavininy turintis
asmuo ir pirmiausia turi tam tikros professrkrypties akademijnlaipsri. Tai rera tik siaura specifin
profesire kvalifikacija.

2. Reikty perziireti klausimg, kuo skiriasi nuolatinj ir iStestiniy studiy studentai. Bty negZininga i
iStestiniy studiy studeng reikalauti tik per vienerius papildomus metus pksitokiy patiy studijy
rezultaty, kaip ir nuolating studijy studentai.

3. Nepakankamas bibliotekos @apmimasiranga yra gerai Zinomasairiose Salyse. Kolegija téiy
daryti visky, kad pagerint Sig situacip ir suteikyy studentams galimybgerinti savo akademinius
jgadZzius.

Il dalis
Atliekant vertining buvo atsiZzvelgta Siuos klausimus:

4. Kolegija tuety uZztikrinti, kad studiy rezultaty apraSymas naiy tik uzduotis, kurios metu reikia
vartoti tinkamus terminus, bet atspétgl programos profjlir bity jgyvendinamas programos metu
déstant, mokantis ir vertinant, ir kad t@yvendinty personalas bei atspittd materialiniai iStekliai.
Personalas skatinamas toliau vystyti programosigkai j modulius.
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10.

11.

12.

13.

14.

15.

Kadangi studij rezultatai apibdinami naudojant Bloomo terminologjjbaty galima naudoti vig
palaikartiag analiz, sintez ir vertinimg arba, kaipjvardijama Dublino aprasuose, ,komunikatijr
»,mMokyma mokytis®. Taip pat ga&kty bati skatinama ,,priimti sprendimus*

remiantis akademiniais argumentais. Beveikmagoma nustatyti ,emocionalios" ir
.psichomotorires” srities element

Bity naudinga éti daugiau pastangnorint £kmingai vystyti tarptautie studijy turinio ir programos
orientacip, pvz.,jvesti judrumo program destyti ir mokytis angl kalba.

Jei mty pritraukiama studentiS uZsienio, visa informacija ir kurso medziage&ty bati visiems
lengvai prieinama internetu. 2009 m. ECTS vartofgijge pateikiama aiski reikalingos medZziagos
apzvalga.

TVV programa galty nagrireti daug daugiau nei sveikatingumas, sveikata, dddgkis ir sportas.
Panasu, kad nebuvo svarstyta, kaip turizmo ir vigé§bsadybos sritys papildo viena it

Per semesir gaunam kredity paskirstymas yra nelygus. Nors nuolés@ studijose laikomasi
taikomo 60 kredij principo, bet reikty aptarti reikSming skirtumy tarp kredity skatiaus, skiriamo
uz rudens ir pavasario semestrussiihiy studiyy studen gaunami kreditai paskirstyti dar péesu.
Neaiski tokio paskirstymo logika, bentidint iS Salies.

Reikety perziiréti kredity paskirstymm moduliams atsizvelgiant reikalaujam krivi. Kaip
pavyzdZiais reikty vadovautis ,Filosofijos” ir ,Psichologijos* modulis. PanaSu, kad programoje vis
dar mokoma per daug dalykPo paskuties akreditacijos situacija pag@y, bet p vis dar reiky
tobulinti pereinant prie moduli Dalyky grupavimas nelaikomas moduliavimu, taip pat tai
automatisSkai éra ir daugiadalykis poiiris.

Kai kurie moduliai taip pat kelia abejani pavyzdZziui, ,Lietuvi kalbos kulira ir verslo
korespondencija®, ,Dalykié komunikacija“ ar ,ES bendrosios rinkos pagrindat, jie reikalingi
norint jgyti bakalauro lygio iSsilavinim Gakty bati artimesnis rySys su TVV sektoriumi. ,Vadybos*®
modulis gali liti per bendras. Apskritai,aly gerai perdiréti moduliy strukiirg, pvz., ,Filosofija® ir
.Psichologija“ yra skirtingose gripe, ,Informaciis technologijos” priskirtos Bengiy koleginiy
studijy dalyky grupei. Ar, pavyzdZziui, ,SocialinZiniasklaida“ nebus svarbi netolimoje ateityje? Be
to, kolegijai reikty apsvarstyti galimy nurodyti kalbos mo¥imo lygj. Lygiai gakty bati parengti
pagal Bendruosius Europos kalimokéjimo metmenis.

Kolegija tukty apsvarstyti klausim dél platformy jvedimo tam, kad ity galima efektyviai ir
veiksmingai kurti studij programas, o taip pat sudaryti judrumo galimylaep program, fakulteyy
ir vietoviy.

Néra reikalo kiekvienam moduliui taikyti tokias gias mokymosi formas. Pana3u, kad paskirstymas,
ypa& susigs su savarankiSsku mokymusi ir konsultacijomis, gama laisvas. Nuolatipi studiy
studentams reikia iSaiskinti skirtantarp pratyly ir praktikos darh lyginant juos su igstiniy studijy
studentais. Jei i&tiniy studijy studeng praktire patirtis hity jskaitoma, ji tuéty bati matoma.

Reikéty sukurti skaide ir aiSkia vertinimo sisterg. Atrodo, kad kreditai vertinami kaip hgal
sveriamasis faktorius. Kreditai visiSkai paremtitsakifiviu ir visai rera susig su mokymusi, kaip jie
buvo pasiekti.

Fakultetas tuity imtis aktyviy priemoni; skatindamas studentus dalyvauti moksliniuose tyoise ir
kitoje mokslireje veikloje. Be to, rekomenduojamgyvendinti program prieS negZiningg
mokymasi, kad ity visiSkai uztikrintas akademinigZningumas.
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16. Kolegija tukty ir toliau jtraukti studentug savo veiky ir jsiklausytij jy poreikius. Taip pat palaikomi
labai geri rySiai su kitais socialiniais dalininkaiGallit baty galima oficialiau stabilizuoti situagij
Buvo pateiktas slymas, pavyzdZziui, apgalvoti galimytsudaryti ,Dviguly program”, kad kolegija
ir verslo pasaulis programoj@tly integruotas oficialesniu lygmeniu.

17. Atrodo, kad vidaus kokys sistema tuty bati efektyvesi ir veiksmingess, ypa& ,nheutralus /
objektyvus elementas®.

Paslaugos tedfa patvirtina, kad yra susipazinusi su Lietuvosprigikos Baudziamojo
kodeksd 235 straipsnio, numataio atsakomyb uz melaging ar Zinomai neteisingai atlikt
vertimg, reikalavimais.

1 Zin., 2002, Nr. 37-1341.

Studijy kokyhes vertinimo centras





