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I. INTRODUCTION
An External Assessment Team appointed by the Centre for Quality Assessment in Higher Education has conducted an Evaluation of the Bachelor’s study programme of Catholic Religious Education (State Code: 61202H202, 612X13007) which is offered by the Department of Catholic Religion of the Faculty of History at the Vilnius Pedagogical University (VPU).

In conducting their evaluation of the Study programme, the External Assessment Team has applied the methodological guidelines developed by the Centre for Quality Assessment in Higher Education to implement provisions of the Order No. ISAK-1652 24th July 2009 of the Minister of Education and Science “On the approval of the description of the procedure for the external assessment and accreditation of study programmes” (Official Gazette, 2009, No. 96-4083), following the Law on Science and Studies of the Republic of Lithuania (Official Gazette, 2009, No. 54-2140). These standards are following the guidelines of European higher education area and other legal acts regulating implementation and assessment of study programmes.

The External Assessment was conducted in the period October 2010 to November 2010 with in-country evaluation taking place during the period 2nd November to 6th November 2010. The assessment included a one-day field visit to the the Department of Catholic Religion of the Faculty of History at the VPU on 5th November 2010.

This report does not reword or re-present the range of information presented in the Self-Evaluation Report. Instead, it focuses on issues raised in the Self-Evaluation Report as well as raising some issues not addressed in the Self-Evaluation Report, but which came to the attention of Assessment Team during the course of the Team’s time in Lithuania, and, specifically, during the course of the field visit.

In addition to its examination of the Self-Evaluation Report, the External Assessment Team collected information, data and evidence on which to base its conclusions in the course of the field visit through meetings and other means:

· Meeting with administrative staff of the Faculty

· Meeting with the staff responsible for the preparation of the Self-Evaluation Report

· Meeting with teaching staff

· Meeting with students

· Meeting with graduates

· Meeting with employers of those who have graduated from the programme

· Visiting and observing various support services (classrooms, library,computer services, staff developments etc.)

· Examination and familiarization with students’ final works, examination material.

After an introductory meeting with the senior administrative staff, there was a meeting with the group responsible for the preparation of the Self-Assessment Report and afterwards with the teaching staff and the students. In the afternoon the experts visited the various support centres – classrooms, the library, computer services and the resource centre. They got acquainted with the students’ final works, examination material. There was also the opportunity to talk with graduates and the employers. At the end of the field visit, the initial impressions of the team were conveyed to the teaching staff of the programme.

The Team of External Assessment likes to express appreciation to the authorities of the Department of Catholic Religion of the Faculty of History for the manner in which we were made welcome and for the manner in which our queries and our exploration of various key issues were addressed in a professional and positive way by those with whom we came in contact at the Department.

The Assessment team pays tribute to the Centre for Quality Assessment in Higher Education in Lithuania. They have given much support to External Assessment Team before and during the visit to Lithuania.

II. PROGRAMME ANALYSIS 
1. Programme aims and learning outcomes  

      1.1. Programme demand, purpose and aims 

The rationale of the program seems to be relevant and reasonable. According to the self-evaluation report of VPU labour market demands and the need for religious education teacher training converge. 

The data of applicants and student admission both look well-done, but the data and tables demand some extra interpretation for a foreign reader. During the visit to VPU clarifying information was given. A relevant question in the future can be how the popularity of RE teacher training could be increased? On the other hand, the program has enough students. The student-teacher ratio is moderate.
The study program of Catholic RE is in compliance with national university directives, most of all the VPU and the declarations of Catholic Church are displayed, too. But there is still a lack of international and universal basics of RE, e. g. Toledo principles, the declarations of UN and European Council are good grounds for rationalising the role of RE in society, university and individuals’ life as well.
The professional purpose of the program at issue is clear. Another question is should the teachers’ competence be extensive, i.e. covering more than one teaching subject. How many specialists only in one particular Religion are needed in the future? The familiar certificate from Catholic countries, Missio Canonica leads Catholic RE, but the role of School authorities in setting the targets of RE teacher education should be taken into consideration.
      1.2. Learning outcomes of the programme 

There’s five competences named in the self-evaluation report. These outcomes proved their relevance in discussions with graduates and employers. There were no scientific outcomes expected in the program, like ability to apply the knowledge of pedagogical or theological sciences to the practical work of a teacher. Such issues are naturally more demanded from the Master’s degree, not so much of Bachelor’s.
The leading principle of the studying program at issue is progressiveness: first some studying skills, secondly Catholic faith and then other religions and dialogue with general cultural questions and finally pedagogical practice. Maybe more efforts to practice would be important to consider. Other religions, ecumenical questions and religious dialogue are issues that should find more room in the program at issue.
The learning outcomes are continuously assessed in cooperation with Catholic Church. The role of other stakeholders was not, according to the self-evaluation report, very clear. During the visit to VPU it revealed that the stakeholders are not active subjects in assessing the learning outcomes. For example communication skills were those that graduates and employers found important in working life and the students have not got them enough during their studies. 
Overall the Bachelor’s study programme of Catholic Religious Education has clear aims. It has many functional established practices. The program fulfils the demands of labour market, although some cooperative work with growing needs of cultural and social life would improve the program from before. The Team of External Assessment concludes that despite of some minor shortcomings the aims and learning outcomes of the program are on very good level and the quality is high. 
2. Curriculum design 

     2.1. Programme structure   

According to Self-assessment report, the Bachelor degree study programme of Catholic Religious Education lasts 4 years (8 semesters) and comprises 166 credits (249 ECTS) (6400 hours). The mode of studies is full-time. The study programme of Catholic religion consists of compulsory (158 credits) and free-elective subjects (8 credits). The volume of pedagogical theoretical and training part is 43 credits.


According to Self Assessment report, there are only 2 national credits allocated to Final exam of religious studies and methodology of religious education or Bachelor thesis. According to Requirements there should be not less than 8 national credits allocated to the preparation and defence of the Bachelor thesis as well as final exams, if exams are required by legal acts (Order No. ISAK-1551 of July 22nd, 2005 of the Minister of Education and Science of the Republic of Lithuania). During the meeting with self-assessment group a new structure of study programme was presented. This new structure corresponds to the latest Requirements for Bachelor’s Study Programmes (2010-04-09) and Regulation of Teacher Training (2010-01-08); there are 8 national credits allocated for the preparation and defence of the Bachelor thesis as well as 2 national credits allocated for pedagogical final work.

Pedagogical training part consists of observational practice (4 cr.), Teacher Assistant’s Practice (4 cr.), Pedagogical Practice under Mentor’s guidance (6 cr.) and Individual Pedagogical Practice (6 cr.). The volume of the Pedagogical training part is 20 cr. and corresponds to the latest Regulation of Teacher Training.

The training of teachers of Catholic religion employs a parallel model of teacher training, which combines studies of the subject-matter along with pedagogical studies, thus, pedagogical studies constitute an integral part of university studies in the programme under analysis. 
The second year of studies marks the beginning of direct preparation for teaching by the introductory courses on Psychology (8 credits), Pedagogy (8 credits) and Didactics of the subject. During the 5th and 6th semesters, the block of subjects related to pedagogical training is continued and the Didactics of the subject becomes specialized by adjusting it to practical catechetical and school activities of the students. The subjects of religious studies, as well as pedagogical-psychological subjects are studied in a parallel and consistent manner from the first to the last year of studies.

       2.2. Programme content

 The theoretical part of pedagogical studies consists of three groups of subjects: Psychology (General and Differential Psychology, Social Psychology, Developmental and Pedagogical Psychology), Pedagogy (Pedagogy and Educational systems), and Subject Methodology (Methodology and Didactics of Religious Education). The subjects of the theoretical part correspond to the latest Regulation of Teacher Training (Order No. V-54 as of January 12, 2010 of the Minister of Education and Science of the Republic of Lithuania).
According to Self Assessment report, free elective subjects constitute 5 % of the study programme. The meeting with the students has shown that they need more opportunities to study deeper some religious subjects.  The department of Catholic Religion have to think about creation possibilities (in collaboration with seminaries) to allow students to construct their own study content according to their own special (professional) needs.
According to Self-assessment report, around 40% of the study programme is implemented in classrooms, where different study methods are applied: lectures, seminars, colloquiums, discussions, group-work, text-task analysis, visualisation of material, reflection, etc.  Approximately 45% of study programme time is devoted to individual work (individual reading, reviews of documents and information sources, problem solving, analysis and suggestions for solutions).

Student research skills are developed by means of work with Lithuanian and foreign sources required for writing of a bachelor thesis or for the accomplishment of different written tasks: papers, reports, reports on practices. 

15% of the study time is devoted to the development of practical skills. In the course of practices, more attention is paid to consultations; the method of practical activity portfolio is applied. To improve the mentioned activities, in-group discussions aimed at the analysis and summary of the stages of practical activities and results are required. 

The Self Assessment Team concluded that students lack skills of individual work, critical thinking, competences of problem solving, creativity; they face difficulties in reflection, discussion, and argumentation. In order to improve the situation the Self-Assessment team suggested to focus on the development of  teaching/learning  abilities of the lecturers and to pay more attention to the needs and skills of the students, assistance in learning, continuous feedback, use of reflection, discussions and project activities. 

The meeting with the employers has shown that students have practice at their institutions and graduates work in different fields: as Catholic Religious teachers in general schools, as catechetical coordinators at different centres of spiritual guidance and parishes, dioceses. 

Employers and graduates have provided evidence that students of this study programme are welcomed in all types of institutions.

In the meetings with graduates and employers has been told that the programme appears to have a good balance between theory and practice. Both the students and the graduates stressed that organization of practice is one of the advantages of this programme.
3. Staff
      3.1. Staff composition and turnover 

Self-assessment group presented that academic staff working with this study programme fully complies with requirements of Resolution No. 22 as of 27 December 2001 adopted by the Senate of Vilnius Pedagogical University.
The data about the Academic Staff of the programme states that 60 % of the academic staff have a research degree, 2 are doctoral students. 10 persons of the Academic Staff are Professors or Associate Professors. 29 pedagogues teach in the study programme of Catholic Religious. 5 lecturers work on a full-time payroll, whereas from 7 to 14 lecturers were employed as part-time employees (currently, this number equals to 11 lecturers). The part of full-time lecturers of the programme makes up around 45% (13 out of 29 lecturers) in recent years; they teach 54% of subjects. The majority of lecturers deliver lectures on the same subjects on permanent basis; they are qualified educators; nevertheless, some of them do not meet the requirements of scientific activities (D. Krakevičiūtė). Certain lecturers are only invited to give courses on special subjects and are the practitioners of certain fields (A. Peškaitis gives lectures on the New religious movements; L. Striogaitė delivers lectures on Church canon law). The afore-mentioned courses are important to students, even if the lecturers themselves do not meet formal scientific requirements.

The lecturers of the major pedagogical subjects (Pedagogy – R. Vasiliauskas, D. Kalesnikienė; Psychology – J. Laurinavičiūtė, V. Rimienė) are full-time employees of the university. Self-assessment group presented that full-time lecturers get the workload of 21.29 credits, i.e., 851.6 hours per year.
According to Self-assessment report, the change of lecturers occurred in 2005, when the Department of Catholic Religion initiated the Master study programme of Christian anthropological pedagogy. At that time, the team of lecturers of the study programme under analysis was supplemented by professors A. Baniulis and A. Motuzas; visiting lecturers were also invited from abroad (in 2005, H. Mandl and E. Maltrovsky came from Eisenstadt, Austria; G. Birk came from Munich, Germany). Self-assessment group concluded that the renewal of the Department of Catholic Religion, which has intensified since 2008, made a considerable impact on the turnover of lecturers. The department is now trying to get more associate professors.

To complete, it can be said that the qualification structure of the academic staff corresponds to the General Requirements for Basic, Specialised, and Full-time Studies (No. 1551, dated on 22nd of July 2005) and latest Regulation of Teacher Training (Order No. V-54 as of January 12, 2010 of the Minister of Education and Science of the Republic of Lithuania). In all the program is progressing and the quality of the stuff is developing little by little.
      3.2. Staff competence
The experience of pedagogical activities of the lecturers of pedagogical subjects is sufficient: R. Vasiliauskas, J. Kievišas, A. Dževečka, D. Kalesnikienė have prepared methodological resources for higher education institutions. The published papers testify to their pedagogical competence. The methodological literature prepared or upgraded by the aforementioned lecturers is closely related with the study programme.  

Two lecturers of the Department of Catholic Religion – G.R. Rugevičiūtė ir R. Palaimaitė – are PhD Candidates. The lecturers did not participate in the long-term scientific internships within the period under self-assessment. 

On 15-16 October, 2009, G.R. Rugevičiūtė took part in the international symposium Phenomenon of Religion in Education: What are the Challenges of Educating the Individual? at the Centre of Religious Studies of the Catholic University Centre of Burgundy (CUCDB, France) and presented a report Religious Education in Lithuanian Schools.
In order to achieve higher quality of the Bachelor studies, the exchange of lecturers among institutions is promoted. The lecturers from Vilnius St. Joseph’s Seminary (a non-state owned higher education institution), Vytautas Magnus University and Kaunas University of Technology work in the programme on permanent basis.
An exceptional example of professional improvement is the participation of the lecturers of didactics of religious education in the projects organised by the Ministry of Education and Science: the project  “General Programme of Catholic Religion and Educational Standards”, 2003-2006; the project "Implementation of General Education Programmes of Primary and Basic Education", 2007-2009; the project “Improvement of Assessment of Pupils’ Achievements and Progress in the Process of Moral, Artistic and Physical Education”, 2008-2010. The results of the afore-mentioned programmes are the updated study programmes of Catholic religion at the schools of general education, methodical recommendations, and seminars for raising teacher qualifications.
4. Facilities and learning resources 

4.1. Facilities
The Bachelor studies of Catholic religion ensure favourable conditions for academic activities and independent work. 3 lecture theatres and 8 seminar rooms are used in the study process. There are 12 computers and the same number of workplaces in the computer class. 

The students of the Department of Catholic Religion along with other students and lecturers of the faculty can use the conference (seminar) hall, which accommodates 54 people. Lecture theatres (A2, A5, A6), which host stream lectures, are located on the ground floor, whereas the seminar rooms of the Faculty of History (400, 401, 403, 405, 406, 407, 408, 415, 416, 417, 418) are located on the third floor. Two rooms are used exceptionally by The Department of Catholic Religion (one room is equipped with multimedia).  All the classrooms meet the norms of safety and hygiene. 
From 2008, the Department of Catholic Religion and its office were renewed. The entire computer equipment of the computer class was upgraded; there is a workplace adjusted to the students of impaired vision studying at the faculty. There is a scanner, upgraded computer equipment and new furniture in the room of the Department of Catholic Religion.
All the lecture theatres and part of the seminar rooms were renewed and equipped with new up-to-date video and audio technology and equipment (room A5 is computerized and equipped with a video projector). All rooms have sufficient (legally acquired) number of computers and video equipment.
Students have an access to the Internet via their portable computers in the computer class (12 seats), Humanitarian Library (8 seats) and the room of the Department of Catholic Religion (1 seat); an innovative system of “Open Funds” was implemented in the library of Vilnius Pedagogical University (central building) and the Humanitarian Library (the second building). Lecturers and students can order and download the most up-to-date scientific literature (monographs, foreign periodical publications, methodical literature). The Internet access is available in the student hostels of the Faculty of History.
According to The Self-Assessment Team, student practices are organized in different institutions (schools, camps, parishes, day centres, youth organizations, etc). The activities of schools and religious communities are both associated with personal education, value education and spiritual guidance. 

Several students (2-4 students) are usually appointed to each practice destination of the Bachelor study programme of Catholic religion; they can develop the required skills by means of observation, organization, analysis and reflection. Students are encouraged to involve in a continuous type of practice. The practice of non-formal education (camp leaders) is offered during the second year of studies, whereas the practice of a camp or a pilgrimage organizer is suggested in the fourth year of studies. 

The Department of Catholic Religion has an opportunity to select the places for practice. The major criteria for the places of practice are the openness of the institution, its positive attitude towards religious education, proper conditions of learning, accumulated methodological resources and competent teachers capable of guiding and helping a young specialist. 

No open-ended agreements were concluded with the institutions, where students do their practices since the choice of the place for practice depends on the qualifications of the teachers in those institutions. The students are free to choose the places for their catechetical practice. This experience is as yet new to parish communities themselves, so the students usually do their practice in the parishes that invite them. The Self Assessment Team concluded that the organization of the pastoral practice has to be improved, as the required conditions, methodological recourses, specialist assistance, moral and spiritual assistance of the community do not correspond to the requirements.
 4.2. Learning resources 

The funds of the Humanitarian Library of Vilnius Pedagogical University have accumulated a considerable amount of literature (Lithuanian and foreign authors) required for the study programme under analysis (http://www.vpu.lt/bibl/mod/komplektav.htm). 

The funds of the library of Vilnius Pedagogical University consists of: educational literature – 553 518 copies; scientific and other literature – 147 406 copies; fiction – 48 503 copies. The library subscribes exchanges or receives periodical publications of 536 titles in Lithuanian, Polish, Russian, English, French, German and other languages (13 languages in total). 

In the Humanitarian Library 8 computer equipped workplaces are available in the reading-room; 3 computers are available for information search. For reader convenience, the reading-room is divided into 6 zones: catalogue, subscription, independent work, periodicals, group work (up to 14 seats) and exhibitions. In addition to that, extra services are already available for readers (copying, scanning, printing, etc). 

The working hours of the library are convenient to the users: from Monday to Thursday the library is open from 8.00 to 19.00, on Friday – from 8.00 to 18.00, whereas at the time of consultations of extramural students the library is also available on Saturdays (9.00–13.00). By means of a well-developed computer network, the electronic catalogue of the Humanitarian Library (including the Central Library) can be accessed from all the computer-equipped workplaces of the university.  

The Department of Catholic Religion provides the list of literature to be ordered by the library. Students also have access to the databases subscribed by the library of VPU, which include plenty of theoretical and practical literature necessary for the studies (see http://www.vpu.lt/bibl/mod/prendb.htm). The information required for the studies can also be found in the funds of the libraries in Vilnius – Martynas Mažvydas National Library of Lithuania, the library of the Lithuanian Academy of Sciences, the library of Vilnius University, etc.  

Bachelor and Master Theses are stored in the office of the department. Students have the opportunity to acquire the publications of the printing house of VPU required for the studies without a mark-up.
The methodological reading-room of the Department of Catholic Religion has accumulated around 80% of all the methodological literature published in Lithuania, which can ensure the quality of studies. Both students and lecturers can find and use the literature for studies and work in the library/reading-room of the department. Students can also borrow books. Students also have a possibility to visit the libraries of the Catechetical Centre of Vilnius Archdiocese or Vilnius St. Joseph’s Seminary.

The Self Assessment Team concluded that the Department of Catholic Religion does not have enough books, scientific journals and text-books in order to achieve all the objectives of the study programme. The Self-Assessment Team also noted that the Department of Catholic Religion has insufficient online access and it deprives the students of the possibility to use educational material.
5. Study process and student assessment
      5.1. Student admission 

The admission to the RE teacher program is a part of VPU student selection, it is done according to the rules of Lithuanian Ministry of Education. The admission is organized in accordance with the “Regulations of General Admission to Undergraduate and Integrated Studies at Lithuanian Higher Schools”, “Regulations of Admission to Vilnius Pedagogical University” and University rector approves the plan of admission.
The former admission process (from the year 1993 to recent years) included some special requirements. That kind of procedure surely has had both advantages and disadvantages: According to the Self-Evaluation Report the quality, motivation and religious awareness of candidates has been lower in recent years, but at the same time the program is open for all and it is transparent. Consultations, conversations and are organized by the staff to help the students to integrate into study program. The External-Assessment Team reminds that motivation and studying abilities should, and they can, be tested already in the phase of admission test. 
The institution disseminates information of RE teacher studies in many ways among Catholics in Lithuania. The admitted students have mentors; they seem to take good care of students’ spiritual and psycho-social life. On the grounds of the written Self-Evaluation Report two questions arose: how much the students are getting support in their academic studies and how their qualifications for particular work, the work of a teacher, are supported. The discussion with graduated students proved that they are qualified teachers and they easily find their place and role in working life, but they felt that they were lacking support in their academic studies.  
      5.2. Study process 

Bachelor’s study programme of Catholic Religious Education has a unique time share for studying weeks. Mondays and Fridays are let for independent studies and writing tasks, lectures and contact lessons are held in the middle of the week. The system looks rational. Students supported that kind of time share; but indeed, some of them hesitated that some students take Mondays and Fridays as holidays or working days, not for studying.

The absence from exams is increasing. It is really a worrying issue. The self-assessment team also conveys their worry if the academic workload of students is impeding their health. External-Assessment Team suggests that older students could tutor new students. Many successful universities have well organized tutoring system. Every teacher has his/her responsibility of students, as well. They can prepare students for exams. Teachers can develop a schedule that includes for example recommendations of studying order, which help students to share their workload.
The Self-Evaluation Report contained a four item list of the reasons for dropping out the studies. The self-assessors conclude that the lack of motivation is the prior reason for the withdrawal of studies. Again, student tutoring could help those students who are lacking motivation. Students do participate in national scientific student conference with good results, even international conferences are attended. But like the self-evaluation report presents, research interests of the students are rather low due to weak methodological instruments.
 International mobility is not sufficient. The program of Catholic Religious Education does not have international contracts (e. g. Erasmus Exchange). Usually the number of teachers working abroad correlates with the students studying abroad; therefore both groups, teachers and students, has challenges left in this prospect. Lectures other than Lithuanian language are missing from the program, too.
      5.3. Student support 
 According to the self-assessment report students can get enough information of study program.  The cycle of annual renewals of study programme shows that the program, and its’ stuff, as well, can rapidly react to changes and new challenges, but on the other hand, quick cycle, like the report proves, can cause problems. The staff told that students can get information on study programmes, their goals and objectives, types of activities and assessment criteria directly from their lecturers. Students, for their side, were asking more written information concerning their studies. They also enquired written handouts and other studying materials.  
 Individual studying program could help possible drop-outs. The program of Catholic Religious Education serves alternative studying paths only when a student asks that from a teacher. Presumably this is proved to be functional and good practice. If there was a coherent system of certain rules directing individual studies that might ease students’ life significantly. A very informative Table 11 (page 25 in Self-Assessment Report) show that the number of those students who had to repeat the courses decreases along with the year of the studies from 1st year to 4th. This proves clearly the need of support, both academic support and student counselling, exactly in the beginning of the studies, when the drop-out rate is strongest. The rules directing the repeating the courses or retaking examinations are transparent and clear. Teachers act very benevolently when they allow the students to repeat difficult courses.
Students are not provided psychological, sports or health support. The number of students who were awarded by social scholarships in the years 2005 – 2009 range from 4 to 15, which tells that no systematic funding occurs and that the needs of students are not satisfied. The competence of social support is under or only hardly on satisfactory level.
      5.4. Student achievement assessment
   The Bachelor’s study programme of Catholic Religious Education follows the assessment of student knowledge and competences, the grading scale and the system of grades (points) stipulated by VPU (Regulations of Studies of VPU). The assessment criteria of the programme are mostly open and transparent; still there are a couple of critical questions. First, are all the criteria of assessment of student’s achievement really relevant? One has to be very careful when, for example participation in seminars or readiness on witness religious attitudes in life are major criteria of assessment. Second question – or remark – is that criteria should be available in written form, in any case, a strong advantage is that the lecturers elaborate in the introduction of his/her course the criteria of assessment. That was more or less strengthened by the students.
Personal and individual feedback usually direct students to well motivated studies and good learning results. That good sign can be found from VPU Catholic RE program. Why not make that compulsory for all teachers? It is very true, like the self-evaluators write that students can learn from their mistakes. Actually, students should learn more. Reflective self-evaluation of own learning processes of students strongly support their learning. That kind of ideas could be helpful for developing the study program of Catholic Religion.    
The programme in question follows the directives that the Faculty of History has the approved, namely, “Methodological Guidelines (Regulation) on Writing and Defence of Term Papers, Bachelor Theses, Master Theses and Research Projects”, which show the requirements for writing and assessment of graduation papers. 

 The broadly-based committee for assessment of Bachelor’s theses is functional. What has happened in recent years because papers have had poor methodological and language skills but the annex Table (3.4) shows excellent results? The External Evaluation Team had a possibility to read through some Bachelor’s theses. The quality of those theses was very high.  
Recognition system of achievements acquired elsewhere or by independent learning is missing. Some good practices are under construction, and probably that kind of efforts will have good results in the future.
       5.5. Graduates placement

Between the years 2005 and 2009 altogether 75 Bachelors of Catholic religion graduated from the Department of Catholic Religion of the Faculty of History at Vilnius Pedagogical University. It seems that most of those who have graduated are employed. Half of them work in different educational institutions of Vilnius Archdiocese, some in schools of other dioceses in Lithuania. The discussion with graduated/graduates proved that they have got various working places where everybody seemed to be a specialist in his/her own place.

On the grounds of many details and different sources of information the External Assessment Team made a general conclusion that the evaluation area of study processes and student assessment is good quality. On one hand there are many areas that are developed systematically but on the other hand some areas are unsatisfactory. To educate qualified teachers for the future society and Church there is some need for substantial development of the program. 
 6. Programme management 

      6.1. Programme administration

The administration of the programme of Catholic Religion is directly dependent on two institutions: VPU and the Archbishop of Vilnius. During the evaluation period the head of the department has changed several times. The head of the department has a remarkable role between two aforementioned governing bodies. Teachers have at least a certain role in the programme management because the department has staff meetings, although there was no testimony of their regularity. Students are not involved in the program management.
The lists of topics of  Bachelor’s thesis and the assessment of those thesis were presented during the visit. They were systematic and illustrative. Other data and documentation on the programme implementation are inadequate.
It seems that there are still many things to do. Continuity and new, good practices are needed in the programme administration. Participation of different stakeholders in programme management would improve the situation.
6.2. Internal quality assurance
High grade internal quality assessment requires regular evaluation process. The program of Catholic Religion is lacking that kind of processes. There are no parameters in continuous use. Some promising ideas and initiatives were found: teachers are assessed prior to new post, students can fill questionnaires to evaluate teachers’ teaching and students have their representative in the Council of the Faculty. It seems that there is no common understanding among the stuff how they should collect feedback from students and what they should do with the feedback. The process description of quality assurance is not visible. 
The program at issue is first time under the evaluation process. The program administrators are looking forward to recognize their strengths and weaknesses. At the present moment the benefits of the quality improvement of the program are not in evidence.
Some stakeholders (hierarchs of Catholic Church, some RE teachers) have positive impact on the study program but others do not (Parishes, supervising teachers). So, there are many challenges left.
In its entirety the program management of Catholic Religion needs many improvements. They have confidence in the potential of the stuff. That is very positive signal. The biggest challenge is to create well-established and transparent processes so that everybody knows how they can contribute to better quality of the program. The External Assessment Team evaluates that the program management of Catholic Religion meets the minimum requirements and it has some features of systematic development.
III. RECOMMENDATIONS 
1. Tutors and tutoring helps students in many ways
2. More optional courses
3. Teachers’ and students’ international mobility is an essential issue
4. Library and some other resources should be further developed
5. Availability of ecumenical and religious dialogue studies 
 IV. GENERAL ASSESSMENT 
The study programme Catholic Religious Education programme (state code 61202H202, 612X13007) is given positive evaluation. 
Table. Study programme assessment in points by evaluation areas.
	No.
	Evaluation area
	Assessment in points*   

	1
	Programme aims and  learning outcomes  
	 4

	2
	Curriculum design
	 3

	3
	Staff
	 4

	4
	Facilities and learning resources
	 3

	5
	Study process and student assessment (student admission,  student support,  student achievement assessment) 
	 3

	6
	Programme management (programme administration, internal quality assurance)
	 3

	
	Total: 
	20


*1 (unsatisfactory) - there are essential shortcomings that must be eliminated
2  (poor) - meets the established minimum requirements, needs improvement

3  (good) - the area develops systematically, has distinctive features 

4  (very good) - the area is exceptionally good
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