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| Introduction

According to self assessment report The Bachelatysprogramme of Social
Pedagogy was registered in 2004 following the oodéhe Ministry of Education and
Science No. ISAK-219 (state code 61207S138). Thdysprogramme, which grants
the qualification degree of Bachelor of EducatioSalence and social pedagogue’s
professional qualification, is implemented by thep@rtment of Social Pedagogy
(DSP) of the Social Communication Institute (S@Wurrently the Institute of Social
Communication has 1430 students in full-time and-pae study programmes.

The Institute is now in the stage of being integglain the Faculty of
Education.

Following the Order (No. 22.7-14) of the Directdr ®ocial Communication
Institute of January 29, 2010, the group for seHfemsment of Bachelor study
programme of Social Pedagogy was formed and Prof.Aedeé Kvieskiere was
appointed its head. The group consisted of 7 pemgleding a stakeholder and a
student.

In its work the International Programme Assessmieaim (IPAT) was guided
by the “Methodological guidelines for experts” diped by the Centre for Quality
Assessment in Higher Education in Lithuania.

IPAT report focuses on issues raised in the Se#e8sment Report and
collected information, data and evidence during fie& visit meeting the self
assessment team, academic staff, students, gradaradestake holders and seeing of
teaching facilities, library and other study resms:

Il Programme analysis

1. Programme aims and learning outcomes
1.1 Programme demand, purpose and aims
1.1.1. Uniqueness and rationale of the need foiptiogramme.

The mentioned concrete facts and data in self sissad report characterising
the social situation in Lithuania completely jugtihe necessity of social pedagogues,
the necessary input and support of Vilnius PedagbgiUniversity for the
development of social infrastructure in the country

The demand of social pedagogues demonstrates ¢héhtdt the students do
not need to be afraid about the possibilities @& Working places after graduating
University, they all are employed. It means thatytltan devote themselves to the
studies, research and practice. Graduates find taklsmselves well prepared to be
social pedagogues at schools, work in a numbethafr gobs or further their studies at
Master’s degree level.

The programme fits in logically among other studggrammes, it serves as
basis for on going education in the field of so@ducation, supports the Lifelong
Learning processes.



It is possible to draw the conclusion that the @fieprogramme is completely
relevant and appropriate according to demandsémial pedagogues to develop
infrastructure in the country, to satisfy needstte labour market, demand for the
programme among applicants and position of the raraghe among other study
programmes.

1.1.2. Conformity of purpose of the programme tetitation, state and
international directives

The analysis of the aims and purposes and the Ww#yeamplementation of
the programme  proves that it is based on thenilegroutcomes and student’s
orientated approach, directed to Lifelong Learnkmpwledge based society.

The purpose of the programme is in conformity wibropean educational
policies, Lithuanian laws and regulations, it cepends to the University’s context
and regulations. As seen from the Report the progra has been designed following
the demands of all the necessary documents, ladigegulations. (page 7,8 in the
SAR.) It is felt throughout the analysis of the Whprogramme.

1.1.3. Relevance of the programme aims

The main aim of the BA programme of Social Pedagedy educate students
to become well-qualified specialists with a Univgrseducation, to obtain a
Bachelor's degree and a professional qualificatwin social pedagogue. The
programme goals stress the competences that tenssuare to acquire in order to
become professional social pedagogue. The aimelaeant to the International and
Lithuanian Laws and regulations of social pedagogue

At the same time it is necessary to make a rentlaak,the aims formulated in
the programme are quite general, very wide. Inudisions the self assessment team
and academic staff agreed to the IPAT’ s view thataims of the programme has to
be concretized.

1.2. Learning outcomes of the programme.
1.2.1. Comprehensibility and attainability of the learningtcomes.

The envisaged outcomes of the study programme cfaS®&edagogy is
reflected in Table 2. The outcomes are enlisteckrasvledge and abilities in a
detailed way, but nevertheless the accent shouldobethe development of
competences.

The discussions with the staff did not create rclEmnections between the
goals, content, competences, the process of teeglopment, i.e. the methodology,
the criteria and methods of assessment of the cempes. The relation between the
set of competences and the methodology of theieldpment and assessment is not
visible enough in the course descriptions.

1.2.2. Consistency of the learning outcomes

The learning outcomes of the courses are formulatedhe basis of the
learning outcomes of the programme, i.e. concretaviedge, abilities.



The learning outcomes of the programme are linketth whe graduate’s
competences. The level of the complexity of thelgmutcomes is in conformity with
the recommendations (Dublin descriptors, 2004) fioe studies of first level
According to the self- assessment report and telikk the staff, the use of the
concept competence has not found yet its unifieterstanding, application.

The learning outcomes should include more valuekadtitudes, that are so
essential for a social pedagogue.

However , in some course descriptions ,the outscane formulated vaguely
and do not coincide with the table Nr. 3 Links be¢w the study subjects taught in the
study programme and outcomes of the study progranme

Analyzing SAR and discussions with staff IPAT catoghe conclusion that
the goals and outcomes have to be concretized.

1.2.3. Transformation of the learning outcomes

Following the self assessment report and resultghef discussions the
outcomes of the study programme are renewed réguansidering changes in the
society and new requirements of the labour marlet,a demand for specialists with
new competences. Social stakeholders from the Wynisf Social Security and
Labour, the Ministry of Education and Science, publtganisations that take care of
children’s well being and other institutions exgebeir opinion regarding new
requirements that are taken into account.

During the accreditation period the programme wagpkemented by courses
that facilitate the development and strengthenihgemeral, professional and special
competences of graduates: “Family Sciences”, “Satesign”, “Civic society and
participation” The number of credits for practicasnincreased thus strengthening the
balance of theory and practice. The componentsaiftiges were changed according
to the new Regulation of Teacher Training (2010Je Tnformation about practice is
given in table Nr.5.

In discussions the students confirmed that ewegr some changes take
place in the programme also according to their @ssproposals.

It was mentioned in SAR and in discussions thates2010 the Department of
Social Pedagogy has had a unique possibility tewethe study programme of Social
Pedagogy (outcomes, content of the taught studjestsh etc.) participating in the
project of structural funds.

2. Curriculum design
2.1. Programme structure
2.1.1. Sufficiency of the study programme

According to SAR the volume of studies meets the requirements gdlle
acts provided for in the Regulations of Teacheiniing approved by the order of the
Minister of Education and Science No. V-54 of Jagug 2010 and the Descriptor
of the General Requirements for First Level andedrited Study Programmes
Granting the Degree (April 8, 2010, No. V —501).

The programme comprises 160 credits: 11 creditsathoeated to the study
subjects of general university education, 109 tseidi the fundamentals in the study



field, optional study subjects (established by thmeversity or freely chosen by
students) and practices make up 40 credits. Thagidarof full-time studies is 4 years
and those of part-time last 5 years.

The stakeholders and graduates in talks confirmatidocial pedagogues are
well prepared to cope with different roles, prob$erslated with child s welfare. It
was proved also by research carried out by faciilgllows to do the conclusion that
there is conformity between study volume and siatgomes.

2.1.2. Consistency of the study subjects

In the first years of studies students learn gdnaraersity education subjects
(Improvement of foreign language use, Specialistgleage use, Philosophy of
education and Basics of philosophy). They are abtiy to all the students of VPU.
Students learn the subjects of the fundamentatbair study field, but before that
introductions to these study subjects (Introdurctio speciality and practicum of
survival pedagogy, Introduction to child‘'s care aatio-cultural education, System
of social security and other study subjects presemt Table 5).

IPAT shares the view with the self-assessment geansidering that  the
study subjects of fundamentals in the study fiekkenup the core of knowledge and
abilities in the field of social pedagogy and ameaed to formation of general and
professional competences.

According to SAR the students have the possibibtgelect alternatively and
freely optional study subjects. These subjectshvaant to satisfy the interests of the
students and to deepen their knowledge.

The following courses are offered as elective -Bnéion of dropouts from
school, International professional communicationpci& Photography, Social
Competencies. At the same time it is necessary émtion that it cannot be
considered as a specialization for example in jalism or some other field, because
there is so little amount of credits and coursdset@onsidered it as a specialization as
it was stressed by students. It causes even sosundarstanding - no appropriate
subjects, but specialization.

During the studies students carry out also obliyapoactices of professional
activity that aim at the implementation of the aicegd theoretical knowledge in
practice and development and strenghthening arftipal professional competences
(Table Nr. 5. The practice starts from observation and leadsetf-dependent work
through reflective thinking and analytical researattivity .Every practice has
concrete tasks to be performed . In 2010 ERASMUS®iliyp programme started to
be wused to improve the practice and to make itenexciting.Duration of such
practices lasts from 3 to 12 months. 11 SCI sttgdéave started a three-month
practice in the Centre of Children and Youth in Viat in Kazimierz Wielki
University in Bydgszcz and in one of non-governmaéntganisations Association for
Self — help for the Homeless.

2.2. Programme content
2.2.1. Compliance of the content s of the studi#slegal acts

The content of the programme of Social Pedagogy besen formed in
accordance to the regulations of study field in epublic of Lithuania. It is



described in the SAR in a detailed way. It mee¢sréquirements for First Level and
Integrated Study Programmes Granting the Degree.

The study content is based on the Internationatl lathuanian legal acts
(see SAR p.20It is stressed in the SAR that the study conteselficreates conditions
for achievement of all the outcomes defined in shépter 1.2.1., i.e., to develop
abilities necessary for a social pedagogue

2.2.2 Comprehensiveness and rationality of programontent

The topics of study courses in the study prograrofrigpecial Pedagoggre
reflected in course descriptions. These topicscam@sen with the aim to reach the
study outcomes, to facilitate the development efdbmpetences necessary for social
pedagogue. The topics give students the possiilib be acquainted with the current
topicalities.

Having analysed the topics of separate study stsbggad also judging from
the talks with students the IPAT states that inrtfusst part of the courses, the content
of the study subjects is up-to-date, the topicsrareewed regularly and meet the
topicalities in Lithuania and in foreign countriesthe field of social pedagogy.

Basing on self assessment report ,talks with stsdand teaching staff a
wide range of teaching forms and techniques amiep such as : theoretical
lectures, practical classes , consultations, probéend experience-based seminars,
subject-related games, discussions, researchelysianaf situations (case-studies),
group and individual projects ,computer based iegriindividual work to achieve
the aims of the programme.

Students confirmed that theory and practice ard belanced within the
programme.

Students were satisfied with the integration of i6The study process.

It is excellent that the majority of the study sadig offered in the
programme are also available in the virtual envitent MOODLE. It is of particular
importance for students, who due to personal, bacid geographical reasons cannot
attend classes regularly, but in discussions witldents it turned out that a quite
small amount of students uses this possibility.

3. Staff
3.1. Staff composition and turn over
3.1.1. Rationality of the staff composition

The Bachelor study programme of Social Pedagogyampl4 (38 full time,

6 part time) people among them (full time ) 6 ps#ors, 10 assoc. professors , 22
lecturers and assistant lecturers. Annex Nr.3 D@sans of research and pedagogical
activity of academic staff shows that the majoatyhe academic staff involved in the
implementation in the study programme are well-knaspecialists in the field of
Social pedagogy not only theoretically but alsacpcally.

At the same time the talks with teaching staff destiated that there is one
group of people that are active, deeply involvedtha programme but some are
passive, not able to talk about the programme. dlobf the academic staff can
communicate in foreign languages, that is an olst@c participate in projects, to



read lectures in other Universities or even to r@&obical question for the renewal of
the course.

The staff composition in general meets the officejuirements put in place
by the Ministry of Education and Science. The SABntains the necessary
information that is included in the CVs of the §tegaching in the programme.
Lecturers are employed through a system of operpettion

According to the SAR, the ratio between the teaxheorking in the study
programme and students is balanced integratingétieal lectures in particular. The
proportion is determined by the form of classesrimyulectures the ratio is 1 to 50
students, whereas during seminars and practicsdesat decreases to 15-20 students.

Following the data given in the SAR the study pamgme is implemented by
38 full-time and 6 guest teachers. Choice of gueathers to teach in the study
programme is determined by teachers’ competenassssary for achievement of the
study outcomes. It is necessary to point out th&sgteachers - social stakeholders
are used as supervisors of Bachelor papers.

The given data in the SAR demonstrate that 50 darescientists and
researchers form various countries delivered lestand held practical classes from
2005 to 2009. The staff exchange in the frame AAERUS programme is used to be
up dated in Social Pedagogy problems in differambgean countries.

According to the SAR and talks with academic staéfTeachers’ pedagogical
load is distributed meeting the general requiresémt studies at VPU and norms of
workload at Vilnius Pedagogical Universityt is stated in the SAR and was
confirmed in the discussions that the annual temcloads have increased and now
are equal to 300 contact hours per semester.

The IPAT states that there is a necessity to leokifeasures to minimize the
load for the academic staff, especially profesgorgg them possibility to contribute
more for the development of science in Lithuania

The IPAT states that the number of technical spécialists (7 people) giving
services to the study programme and studentsauffisient.

3.1.2. Turnover of teachers.

The IPAT disagrees with the self-assessment graging a turnover of
teachers as a natural process that is common irmawciety and among employees
in other spheres. During the analysed period 1€htxa went to other Universities for
personal reasons.

The IPAT considers to point out that qualified tears’ leaving for other
universities is not a positive tendency at alpribves that there is a space for a work
with staff to keep them working in the programme.

It is quite natural that any staff turnover inflees the study process. It takes
time, energy to introduce new teaching staff inithplementation of the programme.
"On the other hand, inclusion of new members inte itmplementation of the
programme renew the study programme, the contetiteo$tudy subjects” states the
self assessment group in the SAR, but at the same following the data of the
survey “The Study Quality in the Eyes of Studerf®)09/2010), the self-assessment
group itself points out that the change in acaid staff did have a negative effect
on the quality of the analysed study programme

3.2. Staff competence



3.2.1. Compliance of staff experience with theyspudgramme

The information in the SAR about the qualificationfsthe teaching staff is
related to their scientific degrees, research @ rttodule related sciences, doctoral
studies and duration of work at the university. Tdescription of the staff
gualifications include gquantitative data , partatipn in conferences; the number of
published articles; participation in various adtes outside the University, including
expert work, organization of competition, participa in various boards,
international and national projects. These datatniee official demands to the
scientific and practical qualification of the stafihe number of staff with a doctoral
degree meets and even exceeds the requirements jplace by the Ministry of
Education and Science.

The teachers working in the study programme havBcwunt pedagogical
experience: most of them have been working asadts for more than 10 years.

According to the information of the SAR and talkghateachers, the IPAT
states that the teachers conduct researches, ipateicin international scientific
conferences, go on professional development tripsaal, implement national and
international projects, write monographs, publiskearch papers in journals that are
included into international data bases, the majoof them have published
methodological teaching aids, that are used in shedy programme. In the
discussions students named portfolios of the nasefrepared by teaching staff to
enrich the course and to support studies.

The self-assessment team points out that the rmajfrteachers in the study
programme publish the results of their researchthim scientific journal “Social
Education” (published since 1999, 19 issues sa f@ng Programme teachers have
published 10 monographs. Analyzing learning malef@ students the IPAT learned
that the researches conducted by the teacherstrdiler investigated problems and
enrich the content of the subjects they teach (segorts of teachers’ research
activities atwww.vpu.lt/socpedagogika

The SAR (see: Annex No. 3) reflects the facts thathers carry out expert
and educative activities in higher education instins countrywide and in national
and international projects .

The practical teaching experience of teachers elétig theoretical study
subjects and that of practice tutor is sufficient.

Assoc. Prof. Dr. Odeta Gurskiers the study programme coordinator. She has
5-year experience in pedagogical work at univeraitgt college. The self-assessment
group members point to the necessity to establiskec collaboration between
programme coordinator and teachers implementingttiety programme.

3.2.2 .Consistency of teachers ‘professional deprakmt.

Professional development of the academic staffased and guided by the
Regulations, Laws of the Republic of Lithuania &Rl .They are stated in the SAR.

It is stated in the SAR and was confirmed in tHistavith the teachers that
during last five years, the teachers of the studhgm@mmme Social Pedagogy have
been included in courses of professional developmeternational conferences, in
workshops and projects for the development of theifessionalism. They have taken
part in the developing of strategic documents amdacting important researchers
for Lithuania. Last 2 years 3 doctoral theses afi@dciences (Educational Science)

10



were defended, 5 teachers went through habilitapoocedure. All these above
mentioned activities give possibilities to reneve throgramme, to introduce new
courses. Every year some new courses were inteddiecake the programme more
attractive for students. Students and graduatepamiéive about the teaching staff.

4. Facilities and learning resources
4.1. Facilities
4.1.1. Sufficiency and suitability of premisesdtudies

The enumeration of premises in the SAR and thergagens during the site
visit in VPU demonstrate the suitability and su#fitccy of premises for qualitative
studies.

During sessions of part-time studies there is &lpro of classrooms, but it is
solved in cooperation with administration of otfezulties.

The IPAT states (according to observations and SARuse of ICT in VPU
in the implementation of the programme has becommran., the technical and
hygienic conditions are very good, there is a bagoant of working places for
students and teachers as well. (SAR p.ZBhe created modern infrastructure in the
classrooms ensure education services of high gu#&iten the rooms for employees
have been newly equipped: 1 classroom has beandptbwith 6 computers for
teachers: renewal of the study programme, distadiess, interactive communication
between students and teachers. The audio visuad gives the possibility to up date
distance education. The learning materials for DEhe form of e-learning have been
prepared in the Lithuanian and English languages.

All above mentioned facts and data prove that #aning environment is
considered as a very important component of theceffe study process to reach the
goals and outcomes of the programme.

After analyzing SAR and visiting librayystudy Room of Pedagogy and the
Democracy Study Room, the IPAT states that the imgrkonditions are favourable
and appropriate for the implementation of the paogne .The students are provided
with the main study material, additional literatumed other internet data basis. The
working hours and other services of the libraryséastudent’s needs.

The IPAT considers that a strategy has to be workgdhow to stimulate
students and teaching staff to use more foreigguage based sources.

4.1.2. Suitability and sufficiency of equipment for s&isd

The SAR lists laboratory equipment and appliancest gives concrete sums
spent on it, that overlaps to a certain extent whiea IPAT was discussing with he
administration and academic staff premises and they are equipped. (see - detailed
description SAR p...24.....)

Hardware and software is completely enough to vpodctically and carry out
research process, research data. There are som@mproes developed by teachers
such as SKIBIS, Kokibys e.t.c.

4.1.3. Suitability and accessibility of the resourcespoactical training
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The Institution pays great attention to organisatwf practices — from
observation to practical activities. Special assignts for practices are worked out.
VPU has signed cooperation agreements with org@mmsathat correspond to the
requirements of University and Republic of Lithuafor organising of practices. It is
worth mentioning that the activities during praetis in accordance to students’
personal perspectives of further career. Follon8AR statement the majority of
students during practice integrate into the aad#isitof the community of the
institution professionally and creatively; therefpvery frequently they are offered a
job in these institutions when they graduate. Tdikstwith students and graduates
demonstrated the above mentioned SAR’s statement.

In discussions with students they expressed the that there is no lack of
places for practice, that they are about 10 std@nbne institution. It is stated in the
SAR as well.

There is a coordinator for practices in Universiyho chooses places for
practices, but SCI according to specific featurépractices additionally chooses
institutions. These places are chosen accordimngdcriteria: firstly, competence and
gualification of social pedagogues working in astitution; secondly, possibilities
and conditions for accepting students for practice

Students during the talks expressed the satisfautith places for practice.

4.2. Learning resource

4.2.1. Suitability and accessibility of books, ibextks and periodical
publications

As described in SARthe students of the analysed study prograntvaee
access to the major funds of the VPU library, whidclude 743698 copies,
publications of 180325 titles. Each year the fundighe library are enriched by
approximately 12—-15 thousand copies of documents.

34 journals in Lithuanian; 42 journals in English;journals in French; 12
journals in Russian are subscribed for the useuafenits and teaching staff (social
pedagogy) Www.vpu.lt/bibl/mod/periodika.htilthat is sufficient to implement the
programme. Each year the teachers renew the Irstadssary literature.

At the same time the use of sources in foreign uaggs in preparing
Bachelor paper is miserable, the same concerngeregure for courses.

Following SARthe library itself draws up the list of databased aubscribes
to them and students have access to them frommilkiersity computer network and a
number of them are accessible from external compuigh passwords.

The IPAT agrees with the self-assessment group pghatision of students
with publications and access to electronic databasappropriate and sufficient for
implementation of the study programme.

4.2.2 Suitability and accessibility of learning materials

The staff is very active in developing teachingsaahd books, lecture notes
needed for studies. The learning materials in lathan and literature are sufficient
on all topics included in the content of the curlien. The students can get and read
these materials in resource centre. Attending #soRrce Centre the IPAT became as
witnesses that it was full of students readingaitere.
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5. Study process and student assessment
5.1. Student admission
5.1.1. Rationality of requirements for admissiorthe studies

The admission to the study programme of Social §aghais conducted in
compliance with the Regulations for Admission appi by the Rector of VPUand
following General Requirements for Admission apmavby the Association of
Lithuanian Higher Education

As pointed in SAR the requirements are announceldrdaily papers, on the
Internet  (vww.vpu.lf  www.vpu.lt/socpedagogika information  publications
(“Magister Vitae“). The number of admitted studeistestablished by the Ministry of
Education and Science and distributed within thelstprogrammes following the
decision of the Senate. The admission point cansitthe marks of maturity
examinations of the Lithuanian language (testplnysand foreign language

Entrants to the study programme of Social Pedagbgye to take a
motivational test additionally.

The IPAT shares the view with the self-assessmemtipythinking that this
will ensure the motivation of enrolled studentdb&mome qualified social pedagogues.

5.1.2. Efficiency of enhancing the motivation gblagants and new students

The SAR describes the work of the teachers of theiab Communication
Institute visiting Lithuanian schools, participagim annual exhibition “Study Fair,
scientific-practical conferences, VPU events reldte Days of Studies. Besides that
advertising-informative articles are published ihet publication “Dialogas®,
“Svietimo naujienos®, on the SCI website. To enlartbe motivation of the
Programme students for studies, SCI caries oubmatiand international projects,
where students are invited to participate in thentaoperation with teachers and
researchers. Moreover, various festivals, the eveh8ocial Educator’s Day, various
exhibitions, campaigns and other events are hetshédle students to feel themselves
a part of SCI community.

This described work is carried out by teachiradfsbut the question arises —
what is done by students themselves, by studeontsd?® Discussions with students
proved that they are passive, they admitted it dedwes. There is a little amount of
male students between future social pedagogues itecessary to think about
strategy of attracting boys to the study programme.

5.2. Study process
5.2.1. Rationality of the programme schedule

In talks with students it turned out that students satisfied with timetables in
the study programme that is really prepared consigestudents’ possibilities to
attend lectures, to participate in seminars. Cantark volume is about 160 hours
(40 contact hours per week). Each semester ends that period of examinations
(pass or fail) (approximately 3 weeks)

Examination session is organised following thecpture established in the
University and the timetable devised in advanceaputoved by the Dean.
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5.2.2. Students’ academic performance

It is said in the SAR that the monitoring of stutdmacademic progress is held
constantly by collecting data for generalising ass®nt. It is conducted by teachers
of separate study subjects. In talks the teachezssed that the biggest attention is
paid to the drop out rate due to reasons relateatéolemic work of students. They
have observed that students with academic debtgofgrlan their activities, miss
deadlines for assignment completions and then thy not able to eliminate
academic debts. The staff hopes the learning asgbsasent strategy, which has been
introduced recently, should contribute to summannaek.

SAR gives a concrete drop out (Table Nr.6 ) satfrag dropout of students in
the programme is not high but analysis of its reas@veal that students, who pay
tuition fee, usually terminate their studies beeaat changes in family’s financial
situation, other students leave the study programugeto complicated adaptation at
university, failure to study self-dependently irfgiént. In talks the students pointed
out that many students go to work abroad and ddimeh their studies.

5.2.3. Mobility of teachers and students

There is quite a number of international relatiansl activities: contracts for
exchange of lecturers and students in the SocEateshus programme, participation
in international projects and participation in rm@tional scientific conferences.

The international contacts and mobility opportwestior students considering
the total number of students is not satisfactorfite number of mobilities of the staff
(outgoing) and visiting lecturers is quite good.

SAR states thatluring the analysed period only 2-3 students ofBhehelor
study programme of Social Pedagogy went to studhimviERASMUS exchange
programme. The SAR gives the explanation that sugmall number of students
participating in mobility can be explained in thaldwing way : the majority of
students work and they are afraid to lose theis;ja@budents’ foreign language skills
are insufficient for studies abroad; limited finagossibilities (frequently personal
funds are also needed going to study on excharagggnme), etc. Due to this small
amount of students ‘ mobility it is not possible doaw any conclusions about the
impact on studies.

It is necessary to work out the strategy how toivate students to use the
possibilities of exchange programmes.

5.3. Student support
5.3.1. Usefulness of academic support

The website o5CI (http://ww.vpu.lt/socpedagogikagontains the information
for students regarding the study programmes, remqénts for studies, timetables,
teachers teaching in the study programme and tosisultation hours, publications
and events of the institute.

Students are provided with consistent and cons&gdademic support
consultations. This refers both to full-time andtgene students.

Each week, according to the special timetable, dpetnres are organised that
aim at self-education of students and enable themidcuss topical questions and
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problems, career possibilities. SAR points to pcactvhen tutors familiarise students
with the particularity of future activity and emgloent opportunities.

Basing on talks with students the IPAT learned #eth student during the
first days of the academic year get information wbstudies that is about study
procedure, possibilities for repetition of course wetaking of examination,
possibilities to learn some study subjects accgrtrthe individual plan.

5.3.2. Efficiency of social support

The system of scholarships and loans is adminitef@e staff and the
administration of SCI are very supportive and hdipfo students in financial
difficulties. The self assessment teatatesthat it is complicated to discuss the
efficiency of social support because under cureeonomic conditions the number of
students who need social support is much bigger pregsibilities of SCI to provide
it.

5.4. Student achievement assessment
5.4.1. Suitability of assessment criteria and thpeiblicity

Following the SAR and talks with staff and studetit® formative and
cumulative achievement assessment is applied irptbgramme that promotes the
learning, the achievement of the goals and outcarh®e programme.

The criteria of the assessment are revealed irsealgscriptions. At the same
time, there are no concrete criteria and methodtioreed for assessing competences.

The descriptions of the study courses and assessmiienia are available not
only at VPU virtual learning environment
http://vma.vpu.lt/login/index.php?lang=It_utf8 but at ISC website
http://ww.vpu.lt/socpedagogikaiww.superstudijos.lias well.

The criteria of the assessment are discussed aldwe ebeginning of every
course.

5.4.2. Feedback efficiency

Students are satisfied about the system of thebfedin the implementation
of the programme. They assured that they have bemFiving information in time
and in various ways: discussions, consultations-faeace, by e-mailing etc.

5.4.3. Efficiency of final thesis assessment

The Requirements for Bachelor pa@ee stated in general requirements for
Bachelor research papers of VPU and concretizedhbyDepartment of Social
Pedagogy. The requirements for the Bachelor papeds related information are
placed on the website of the Departmenhidp://ww.vpu.lt/socpedagogikaand in
the brochure “Preparation of Bachelor Paper“(2009)

Students choose Bachelor paper themes themseles silipervisors are
appointed by the Department. The work is defendethe Defence Commission for
Bachelor Paper's approved by the Rector, where répgesentative from social
partners or stakeholders are appointed as a chsmrmeAfter the completion of the
Bachelor paper the reviewer is appointed.
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Evaluating the defended Bachelor paper, evaluatiohsthe reviewer,
supervisor and commission members are considered.

During the visit the expert group got acquaintedhwBachelor papers and
came to the conclusion that students use verg lgtlurces from data basis and in
foreign languages.

5.4.4. Functionality of the system for assessmemii a&ecognition of
achievements acquired in non-formal and self-edanat

It was stressed in the SAR and in the talks withassessment group that the
system for evaluation and acknowledgement of ouéc@thieved non-formally or
through self-education started not long ago in 2@B8refore it is not possible to
evaluate its efficiency.

5.5. Graduates’ placement
5.5.1. Expediency of graduate placement

During the talks the social stakeholders confirntieel view that the social
pedagogues are well prepared, that they have edlssary competences to work with
different groups of children, parents as well asmark in different organisations,
institutions or to held different positions.

According to the talks with the self assessmentnteand graduates all
graduates are employed.

6. Programme management
6.1. Programme administration
6.1.1. Efficiency of the programme managementidesv

The programme is managed by a specially organigauh tincluding the head
of the department, the coordinator of the prograranekleading professors.

Decisions regarding the study programme are madehé department
meetings. The programme is developed and improystematically taking into
consideration the emerging needs, national devetoprtendencies and experience
acquired in other countries. It was strengthenedptactical examples during the
discussions with teaching staff and students .Tiopgsals from the teachers and
students regarding the quality of the programmed#seussed in the Council of the
Institute of Social Communication. Students’ quastiairing is organized to evaluate
the study programme and teacher’s work. It caru@rfte the choice of teachers for
courses. The quality of the study programme idrotiad by the Study Division of
VPU and administration of the directorate of thstitute of Social Communication.
New teaching staff is introduced in the work of tipeogramme where the
administration of the Institute and Head of theatépent act as mentors. The head of
the department and the programme coordinator visllthe content ,the structure of
the programme, choose the teaching staff , guigevdluate the implementation of
the programme together with teachers and studénis stressed in the SAR that
choosing teacher, the personal qualities , suljaseéd competence, pedagogical
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abilities, an ability to convey the taught subjectvriting, an ability to apply various
teaching methods and experience in research gcéiretconsidered.

The process of programme administration and qua#gurance finds its
reflection in the documentation of the Departmdracial Pedagogy.

6.2. Internal quality assurance
6.2.1. Suitability of the programme quality evalaat

The head of the department, the coordinator optbgramme and teachers in
the talks have stressed the role of Study Monigpr@group working within the
Council of ISC, which regularly discusses qualigsues of the programme, its
changes, new study programmes and submits theapfooval to the Senate.

The methods of discussion and observation, quesdicasurvey were applied
to analyze the quality of the programmEhe head of the department of social
pedagogy stressed in the talks that the resulteeofjuality assessment of the study
programmes are discussed in the meetings of thariegnt and the Institute of
Social Communication; students and social stakesldre also familiarised with the
results of the quality assessment.

In the talks students stressed that they takeipéne evaluation process of the
programme but they have to be more active in thglamentation process of the
programme.

Following the SAR, talks and observations the exgeoup considers that
there is a certain system in the evaluation ofgtagramme that is directed to the
improvement of the quality of teaching and learnimgtter use of sources to reach the
aims and outcomes of the programme.

6.2.2. Efficiency of the programme quality improeain

The results of the evaluations are used for moudgldf courses, foreseeing
new forms and methods of teaching, learning anésassent. The students have
expressed the wish to have more practice anduhslr was satisfied.

Some new courses were introduced as well. E lequoconrses were offered to
students who are not able to attend lectures. Widétgrated modern technologies in
study process create up to date learning envirotrtte&t give satisfaction with
studies, promote the learning, the research, thelojlgment of competences that are
necessary for social pedagogue to compete in theutamarket and for any
University graduate holding Bachelor degree.

According to the SAR the self assessment groupstaat quality assuarance
lack of some systematic approach and strongly recemd to start the
implementation of quality assurance procedure (PRGAPIan, Do, Check, Act.

6.2.3. Efficiency of stakeholders’ participation

The representatives from the Ministry of Educatmal Science, the Ministry
of Social Security and Labour, Associations of 8b&Vorkers, Social Educators,
Lithuanian Association of School Principles, thenf@aleration of Non-Governmental
Organisations for Children with the participatiam discussions demonstrated the
attitude to the programme ,the greatest intereghénimplementation, evaluation,
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renewal of the programme .The same statement dwmeilceferred to the graduates,
that were more active than students.

[1l. Recommendations

1. The aims and learning outcomes of the studyrarome should be more
concrete, including also the development of atétud

2. Modular system has to be introduced thus avgidmall courses, making
closer links with clustering courses, practicingren@ooperation of teaching staff,
working in teams to develop study process.

3. It is necessary to work out the strategy howntiivate students to use the
possibilities of exchange programmes.

4. There is a necessity to look for measures toimme the load for the
academic staff, especially professors to give tpessibility to contribute them more
for the development of science in Lithuania

5. Strong language policy should be created todagrclusion of the staff and
students from international activities in studiesgsearch and professional
development.

6. Together with students to work out measuresafdivating students in
decision making for the development of study precesidents’ life in faculty.

7. To think about strategy of attracting boys t® study programme.
8. The professional development of the staff shtwéldtompetence-based and
aligned with the needs of the students’ learningieel approach and competences as

outcomes based approach.

9. To establish closer collaboration between ogne coordinator and
teachers implementing the study programme.

10. To rethink the staff policy to avoid turn over.

11. To think about deeper cooperation of similagpammes in Lithuania.
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The study programm$ocial pedagogystate code — 612075138, 612X16002) Vilnius
Pedagogical University is givepositive evaluation.

Study programme assessment in points by fieldssafsament

Evaluation
No. Evaluation Area Areain
Points*
1. | Programme aims and learning outcomes 3
2. | Curriculum design 3
3. | Staff 3
4. | Facilities and learning resources 4
5 Study process and assessment (student admissiaay | st 3
process student support, achievement assessment)
6 Programme .management (programme administration, 3
" | internal quality assurance)
Total: 19

*1 (unsatisfactory) - there are essential shortogsithat must be eliminated;
2 (poor) - meets the established minimum requiréspgreeds improvement;
3 (good) - the field develops systematically, hatinttive features;

4 (very good) - the field is exceptionally good.

Grupes vadovfsls. Prof. llze lvanova
Team Leader:
Assoc. prof. Mare Leino
) . Ass. prof. Mirela Duranovic
Grupes narial: Prof. em. Friedrich W.Seibel
Team members: AudroneVareikyt
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