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[. INTRODUCTION

The International School of Law and Business (Hezgahe College; ISLB) is a private higher-
education institution in the Republic of Lithuanibhe ISLB delivers undergraduate College-
type programmes and awards Professional Bachelgredequalifications. The vision of the
College is to become a creative-thinking internaianstitution by implementing its mission to
educate and train professionals for a new era.Bdehelor degree programme in Advertising,
the subject of this evaluation, is implemented uride auspices of the Faculty of Management

and Law, which is responsible for seven study mognes within the College.

The College has an internal system for quality gangent, based on the European Standards
and Guidelines for Quality Assurance and the reguoénts of International Standard ISO
9001:2008 for quality management systems. The Bafuation Report (hereafter-SER) related
to the Advertising programme was made availablthéoexpert evaluation panel in September
2013. The panel members obtained further informatiad reviewed facilities and resources
during the site visit to the College on 11 Octol#313. This visit allowed opportunities for
discussions with senior executive management, mendfethe SER team, Department heads,

teaching staff, students, alumni, and represemsidf social partners.

[I. PROGRAMME ANALYSIS

1. Programme aims and learning outcomes

Although the discipline of Advertising is a relaly new and small sector within the economy,
in comparison to the US or Western European casjtiiithuanian professionals are already
acknowledged internationally. The Lithuanian adgery market is small in volume, even by
comparison with neighbouring Baltic countries entedia spend per capita is approximately
50% below that in Estonia. While the national ecogas showing signs of growth in total
advertising volume, this does not necessarily ntean there will be an automatic need for a
substantial increase in qualified advertising splesti personnel within the sector. The College is
advised to explore the situation and to provideadalhich would establish whether or not the
programme aims and learning outcomes are basedabespional requirements, public needs
and the needs of the labour market. The anticipkteel of national demand for advertising
personnel in the future should also be established.



The programme aims and learning outcomes are litdelde mission and vision of the College
and, from an academic perspective, are generalhaimony with the focus of the programme.
The intended learning outcomes are geared towhesiévelopment of seven competencies:
three of which refer to general skills, with then@ning four targeted towards professional
development in the field of advertising. Each cotapey has three learning outcomes, thereby
leading to the identification of 21 learning outaesmfor the entire programme. Additionally,
study subjects/modules have their own associatididual learning outcomes.

The relationship between individual subject andral@rogramme learning outcomes should be
clarified and made more explicit. A total of 21 eiag outcomes for a three-year Bachelor
degree programme is regarded by the panel as exeessd requiring rationalisation. A
concentration on fewer learning outcomes wouldlteswa more integrated approach which, in
turn, would enhance the focus of this programme beadl all stakeholders to a clearer
understanding of its purpose. A full awarenesshaf torrelation and compatibility between
overall programme aims, programme learning outcomed subject/module learning outcomes
was not readily discernible in the discussions Whibe panel conducted with relevant
stakeholders during the aforementioned visit. Thé&ndion of a learning outcome does not
appear to have been understood properly by studamisthis communication deficit should be
addressed by programme management.

Generally, the Advertising sector within an econommay be divided into two main
complementary groups, each with a different dimmmsaind day-to-day routine: the creative-
productive side which includes advertising creafjoreative agencies), media planning (media
planning agencies), and physical production (prédachouses, web agencies); and the client
side with specialists who plan and initiate mamgtactions, monitor value creation for the
client, and ensure that the process is kept withudget. Each sphere of activity requires
different personalities, knowledge, skills and cetencies.

The general description of the aims of this Adwimty programme implies that the ISLB

approach is oriented towards producing specidistthe client side: The intention is to prepare
a creative and proactive professional who has tievledge and skills to plan, organize and
manage advertising campaign processes. In the ggottee graduate will aim to pursue a career
in national and international companies, and dgvalo understanding of the interaction between
their environmental processes. The student is éggetm acquire the knowledge of market

research methods and tools and the capacity torgleeeresearch data. Familiarity with the
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process of brand creation enables the studentuelaje a critical understanding of the process
involved in developing an advertising strategyhasfoundation for the effective communication

and successful implementation of an advertisingpzagm.

It is understood that the graduates are expectduetgeneralists with the ability to choose
advertising means and dissemination channels, maoiel process of advertising
creation/production, select the most appropriateedising production technologies, and present
a project of an advertised product for clients {ooers). The documentation supplied by the
College reinforces this conclusion. In order touwasthe quality of student services and to
provide a learning environment conducive for thguasition of knowledge and the development
of skills, the ISLB has signed cooperation agredmemth the Lithuanian Association of
Communication Agencies KOMAA, The National Creatawed Cultural Industries Association,

The Printing Industries Association of LithuaniaddArti dizainas” Ltd.

The College should reinforce both the general getific aims of the programme to include the
fostering and development of student creativity andanalytical approach to problem solving
and decision making. The graduate is likely to nexa flexible range of skills, particularly if
employed in the small to medium-sized enterpriser@reconomic factors militate against the
recruitment of a specialist with a narrower rolel danction. Further clarification of the scope
and purpose of the programme would help in theciele of appropriate student internships and
assist in the future identification of academidfdi@ining needs. The reputation of the College
and a general awareness of the programme allowsr#iito find internships, with many having
also obtained jobs by the second year of studies.

In the context of teaching and learning method@asgihe practice of using both Lithuanian and
international case studies is commendable. Thelgmebolving approach used in case studies
should be extended into all practical subject aegasimplemented when the student is involved
in preparing course assignments and the final relsgaoject/thesis. Teachers should also focus
to a greater extent on the enhancement of studew#lative skills, based upon analysis,
creativity, reflection, and the systematic consitien of alternative approaches to problem
solving and decision making. The applied reseasdessary to support such a teaching/learning
ethos requires further exploration by members efatademic staff team. The panel also wishes
to refer to the potential which exists for jointopacts with social partners in the
Marketing/Advertising area.

The panel commends the wider dimension of the jprogre intended to develop students'

valuable, lifelong skills, including understandimglticultural diversity, assessing and managing
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change and related risks, fulfilling creative dlb in the professional field, and seeking
continuous personal and professional developmeoan be stated that the programme aims and
learning outcomes are consistent with the typelawel of study programme under review and

the nature of the qualification offered.

2. Curriculum design

The programme structure complies with legislatibime curriculum consists of general College-
type subjects (15 credits), field-specific subjgds5 credits), and elective subjects (10 credits).
A total of 30 credits have been assigned to pradassinternships/work placements. This latter
dimension and other practical internal trainingreats constitute 35% of the curriculum. The
programme is completed with the assessment of studenpetencies via the defence of a final
project (thesis) to which 10 credits have beengagsl. The volume of direct contact hours in
full-time studies is 28 percent of the total stagtddent commitment, while for the part-time

study mode the figure is 23 percent.

While the curriculum design meets legal requirerseittis not fully evident from reading the
SER where the balance lies regarding the type adugate who is being produced for the labour
market i.e. client side or creative-production sifleose whose aptitudes and career ambitions
are linked with the client side are likely to reguiand benefit from a somewhat different
combination of subjects/modules to that which wobéd relevant for employment within the
creative-production area. For example, the cliesht-specialist is unlikely to regard specific
subjects, such as Industrial Safety and Ergononf@xmnputer Graphics, and Advertising
Production Technologies, as having the same retevaas the study of subjects such as
Corporate and Personal Branding (an elective modiiten the curriculum). Incidentally, in the
context of the programme content, the syllabustlier subject Finance in Marketing is more

appropriate for a subject entitled Introductiori-toance.

During a regular semester, the study plan compfigego six subjects under the full-time study
mode and four to five subjects for part-time studeBach subject has been assigned the same
credit value (5 credits) or its multiple (10 crejlitWhile the credit distribution is consistent and
evenly spread, the lack of discrimination in favotithose particular areas within the curriculum
which are relatively more important is unsatisfagtd&trong arguments are required to justify

the continuation of the status quo in terms ofdieglit allocation generally.
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From an analysis of the SER, it is apparent thatesstudy subjects have overlapping themes:
while it is commendable that Media Planning is pasate subject, its content is duplicated to an
extent by the Advertising Tools module which ina@gdalmost similar themes mainly related to
traditional media channels and their effectiven&ssne content revision is also needed for the
module Social Advertising, as the topic of 'disseation channels' is covered here also. A
further example of overlap may be seen by referéndbe subjects Consumer Behaviour and
Advertising Psychology. The retention of overlagpthemes can be said to have validity only
when subjects are taught in an integrated manmteachers approach similar/identical topics

from a different angle and perspective.

It is widely acknowledged that up-to-date reseasatrucial for successful marketing and related
advertising activities. Many programme subjectghsas Marketing, Branding, Media Planning
and Management, and Public Relations include rebBetopics and associated tasks to be
completed by the student. However, the programmeldvbe improved by the inclusion of a
dedicated Research Methodology subject with a psid@al approach, preferably delivered by a
teacher-practitioner from an advertising-relateseegch field. This should also allow for the
topic of market segmentation to receive increased more systematic attention within the

curriculum.

As indicated in programme aims, entrepreneuriallssiare very important for a graduate
emerging from higher education. While reference made to the encouragement and
development of such traits within programme contanstronger emphasis is required. A case
can be made for the inclusion of Enterprise Develept as a distinct module within the
curriculum. This adjustment could be accommodatg@dppting a more streamlined approach
to overcome overlap referred to above. An addilicadvantage from the inclusion of this
module would be the opportunity for the studenbvitain a deeper insight into the problems and
opportunities facing small to medium-sized compsiraed organisations. Should the College
implement this proposal, there will be implicatiofts the management theory and practice

component already included in the curriculum.

As most first-year students come directly from selaoy school, they are likely to have but
limited knowledge of the role and functions of adisng. It is advisable, therefore, that they
become acquainted with the focus of their studied associated terminology in the first

semester. On commencement of the programme, itdralab be beneficial to provide students
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with practical career consultations and to allownthto discuss employment opportunities and

day-to-day advertising specialist routines withigbgartners.

Returning to the curriculum, the content of the jsabEconomics is not related directly to a
typical introductory course in the subject. Thidladyus, as presented, closely resembles what
might be found in a subject such as Business Ecmsomand the title should be adjusted
accordingly. The programme is well designed intretato both advertising management and
design issues. However, in these areas the obgsctxe optimistic and the learning outcomes
ambitious in the context of the time allocatedtfueir achievement. It can be confirmed that the
content of subjects/modules is appropriate foratleievement of intended learning outcomes,
but there is insufficient time to allow for a propstudent understanding of the theoretical
underpinning and its integration with the practiegiplication of the acquired learning. The

hours of self-directed study are somewhat unréalist view of their other commitments.

In order to achieve the purpose of the programmésrms of learning outcomes and associated
competencies, various teaching/learning methodsgasified in the SER) have been deployed
and refined. Such methods are generally approgoatiie achievement of the intended learning
outcomes, as confirmed to an extent by the emplaynsvels being achieved. The review of
student course work and internship reports undertaky the panel found evidence of a
theoretical deficit (e.g. none or too little citatiLithuanian authors only), as well as references
to non-scholarly publications. Such course work d@hd final project/thesis are the main
instruments providing for a proper integration leédry and practice. On the basis of the sample
assessed, the overall quality of student work endp improvement.

Supervising academic staff and the Commission dvesed to adopt a critical and analytical to
the student assessment process. As the Collegaesostudents with the opportunity to access
online international databases and acquires newetiag textbooks, they should be required to
use such resources in the preparation of assigsmiems understood that this type of emphasis
on good practice and high standards is alreadygbeiplemented by some academic staff, and
its adoption on a more widespread scale for cuwumudelivery is highly recommended.

Internships seem to be well prepared and coordinefiectively by the College. This results in

added value for all parties involved in the process well as providing the student with an
opportunity to make a positive impression, theramhancing the prospects of obtaining

employment in the placement company/organisatiter gfaduation.



The opportunity to discuss and appraise the comteditdelivery of study field subjects/modules
was limited on the occasion of the panel visithe College. The meeting with academic staff
was attended mainly by teachers associated with &lective subjects. Consequently, the

evaluation of on this aspect of the programme setdargely on the content of the SER.

Advertising online is already bigger in Lithuanianfl other countries) than advertising in
traditional media, with double-digit growth in th&gsea having become the norm over recent
years. As a consequence of this trend, the susheatld be mandatory with, if possible, delivery
being provided by a practitioner e.g. media agetigital department expert. It is also the view
of the panel, based upon the documentation reviearatl feedback from discussions with
students and alumni, that the programme shoulce@astronger emphasis on the evaluation of
marketing actions towards the attainment of keyfgoerance indicators (KPIs). Advertising
online hasopened up new and expansive scope for the measuirefmadvertising effectiveness
and allows for the production of even more pre&iBé¢s. Students should be made fully aware of
these developments

Significant progress has been made in the fieldresfearch techniques, and the current
possibilities in this area must be understood amphble of application by graduates of this
programme. It is also recommended that the cuumawhould place a stronger emphasis, than is
apparent from reading the documentation, on the aold functioning of both social media and
social advertising. The teaching of new trendsuinjexct areas such as Psychology, Management,
and Finance is commendable. As marketing is a diymagnolving field of study, the current
iIssues, theories and developments in the field imeisit the forefront of student learning.

3. Staff

The programme is provided by staff whose qualiftced and experience meet the relevant legal
requirements. In total, 29 teachers are involvedurriculum delivery; 22% of the study field
subject volume is delivered by teaching staff widloctoral degree qualifications; and all

programme teachers have more than three yearsicptaxperience.

Teacher qualifications are improved in formal wéyg. the pursuit of Doctoral studies) and via
less formal mechanisms (attending conferences, neg®)i courses, internships; as well as

participation in projects, applied research, theettgpment of methodological tools and learning
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aids, etc.). Innovative teaching and learning meshare applied, including the use of eLearning.
Teachers’ knowledge, abilities and skills are alsgflected in the composition and
implementation of the assessment process currgndperation. The art of public speaking and
conflict resolution are covered in pedagogicahatitis. College financial resources are available
for course material renewal and the developmenprofessional skills. Each academic year,
professional development weeks for teaching staffoaganised, and all members of academic
staff are expected to attend. Overall, it can heckaled that the College has established scope
for the professional development of teaching staff assediatvith the provision of the

programme.

Within the analysed period of programme implemeaomatthe teacher to student ratio is optimal
and stands below 30 students per teacher; (1:13011/12-- (28/375) and 1:6 in 2012/13--
(28/174)).The number of visiting academics varresf four to ten per annum, with, on average,
approximately nine College teachers also gainirigrimational experience within an academic
year. The level of turnover amongst academic sgaffiot significant. Some members of the

teaching staff team are well-established Lithuamidists and professionals in the field.

All teachers are assessed regularly and systeriatiapplying internal procedures. The factors
used include the following competencies:

e Scientific and research dimension;

e Communication ability, with knowledge of foreigmtzuage and project development;

e Capacity to use modern teaching, learning and sss®¥ tools and techniques;

e Subject-based expertise in terms of updating kndgéelinking theoretical and practical

elements etc.

A key ingredient used in teacher performance eviaoas the feedback received from student

surveys.

The College plans to develop expertise and competenrelated to the complexity of
international advertising; thus, the graduateshmrome better-equipped to succeed not only in
Lithuania but also in the international labour nerkAdvertising is a very much an English-
speaking profession, and the College already hasginternational credentials, based on the
ISLB name and the fact that four programmes areently delivered through the medium of
English. Perhaps, the Bachelor in Advertising cooétome the fifth such programme. Any
internationalisation ambition has to be groundedhi@ significant improvement of teachers’

English proficiency, and the introduction of préomers with international advertising
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experience. The documentation provided to the paidehot include sufficient confirmation that
the required practical experience (and related rdt®al underpinning) in the field of
international marketing is currently available he College.

It is generally accepted that advertising is a lyigipecialised industry which requires in-depth
expertise and real advertising fans amongst thehieg staff that will pass on their zeal and
enthusiasm to students. The ISLB should encourfigeeachers to show, by example, their
enthusiasm for the discipline, particularly as ¢hare teachers involved in programme delivery
whose CVs do not reflect a strong advertising bemkgd. This type of focus is made more
difficult by the comparatively few marketing/advusmg-related articles, conference reports or
scientific research papers on the study area whale been produced by the academic staff
team in recent years. As already suggested, teeaenecessity to attract professionals from the
domain of marketing research and to involve expieot® the client side to explain the practical
applications of the most common research technigeed in day-to-day activities for KPIs and
overall strategy development. The ISLB is commenided serious and broad commitment to
sports, as student participation develops decisiaking, creativity and leadership skills. In
reviewing the membership of the existing acadertaff eam and selecting new teachers, the
College should consider a greater deployment o€iagfigts from the TOP10 Advertisers, as
guest lecturers for this programme. These spetsalisuld bring bigger experience in means of
campaign execution and different media impact, eiang tools, research and know-how from
company’s branches in other countries.

Notwithstanding the scope for improvements ideadifin this report, it can be stated from the
evidence available that staff qualifications, kneslde and skills are generally adequate to ensure

the attainment of programme aims and learning onéso
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4. Facilities and learning resources

The ISLB has invested heavily in teaching facisitiand learning resources, with ongoing
renovations and improvements reflecting a desirectmtinual improvement. The Advertising

Study programme is implemented in the main builditogal area of 14,343 m2). There are 39
classrooms with from 20 to 300 seats, as well dedicated advertising laboratory containing
modern equipment. All such facilities may be usadseminars, practical activities and general
teaching purposes. The College also houses seweputer classrooms with 235 workstations.
As contact hours for part-time and full-time studediffer, the current infrastructure ensures
maximum quality organisation of the study processpfarticipants under both study modes. The
establishment of additional space for students tathey informally and complete

assignments/tasks is suggested.

Auditoria have stationary video projectors, compajtevhite screens and boards. The dedicated
advertising laboratory contains a comprehensivgeaf up-to-date facilities and all equipment
necessary to carry out technical tasks. Studentstff use a single e-mail system. For distance
teaching/learning, as well as practical classes laatures, Moodle is being implemented
intensively. For other virtual communication puress the conferencing software
‘BigBlueButton' is employed. The ALEPH softwareamailed of to optimise library processes
and services. In the discussions with stakeholdesss confirmed that teaching and learning
facilities and resources are highly adequate ferdilivery of the programme and are being used
by students.

Taking into account the purpose and specific reguoénts of students' professional practices,
this component of the programme is performed inagety of settings, including marketing
departments of companies, advertising agenciestimgiand publishing offices, and newspaper
production. A practice placement is agreed sepgrat@ach individual case, in accordance with
the Order of Organization of Professional Practidée Career Centre within the College takes
an active role in finding all possible suitable qada for the internship by cooperating with
recruitment agencies and other companies/organinsabffering work experience opportunities.
However, this supportive approach could lead toiteduction of a comfort zone for students,
in that it demands less initiative from them innterof finding their own internships. Feedback
information from the placements completed coulddga¢hered more systematically, thereby

allowing for some form of rating system to refldbe quality of this dimension of student
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learning. The availability of a comprehensive, ogdate record would be advantageous for
College management and for students requiring tegsmnal practice centre likely to yield the
greatest benefit in terms of individual career egmns. In general, it could be confirmed that

ISLB has adequate arrangements in place for stymtantice.

Academic literature is acquired by the library deling requests from lecturers and students, as
well as by taking into consideration the qualityim@nance requirements of the programme. In
the library, students can read course papers aatitfieses already produced by students, as well
as reports on practical training and final profesal practices. The library provides access to
many popular electronic databases. Currently, thedede: EBSCO; Emerald and Taylor &
Francis, and students and teachers are traine@atcts for target information within these
resources. The library has almost 24,000 titles, o published data has been provided
regarding how many book titles are related to Atisielg topics. The library is open for nine
hours each workday and for seven hours on Friday Saturday. There are sufficient work
places to accommodate all users at present.

With a help of the e-learning environment, studesmts provided with lecture notes, study
materials, assessment and self-check tests, diésosf requirements for research, and project
assignments. The SER report, supported by infoonajathered and observations made while
visiting the College, confirms that the facilitiend learning resources available for the

programme are adequate and accessible.

5. Study process and student assessment

The admission requirements are clear, well-founged)icly available and in accordance with
legal requirements. A significant aspect is theahl& decline in student enrolment over recent
years. The factors responsible for this situatievaorthy of formal identification and analysis
by College management. Although admission numbak® ot yet stabilised, the quality of
students in the programme remains consistent, awdrage competitive grades upon entry

showing little variation in recent times.

The student attrition rate varies from 5-30%. BBdpo motivate and encourage students to reach
their full potential are implemented by staff, atid success levels associated with different

approaches warrant additional scrutiny. A similameent could be made in relation to the
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desirability of conducting an analysis of the measuand initiatives utilised to enhance the
creative ability of students. It is understood tm&asures have been taken to reduce the drop-out
rate, including the introduction of a flexible fon fee-payment system for students experiencing

financial hardship.

During the study process, various modern teachimdy laarning methods are deployed. The
relevant details are publicly available. In dewgsitimetables, students’ safety and health
requirements are taken into account. The natureramge of assessment tools and techniques
appears impressive, and in accordance with goodtipea As already stated, the further
integration of programme learning outcomes (fewenumber and more clearly defined) with
subject/module learning outcomes is required. Thécame would be a richer learning
experience for students arising from their partitipn in a programme with a more-focused

orientation.

The study environment is student friendly, moddiexible and generally conducive to student
learning. Survey evidence has indicated that 90%ngbloyers highly appreciate the specialists
produced by ISLB, with 64% of those who respondeking a favourable view of the
professional and creative abilities of graduatesfthis programme. It is evident, that students
have a good relationship with the teaching staffl that are encouraged by them to participate
in research, artistic and applied activities. Hoarevthere is always the possibility of finding
additional ways and means to foster wider studerdlvement in research which would enhance

their academic and practical work.

There is a good internationalisation focus andvagtievel amongst academic staff within the
College. However, in the context of the Advertisohegree programme, the internationalisation
dimension leaves room for improvement. In termstofdent opportunities for participation in

international mobility programmes, ISLB cooperatath more than 80 foreign Universities.

However, in the academic year 2012-2013, only tdwedising students left, one to France, the
other to Latvia. That represents one-third of tlagtipipation rate the year before, and is six
times below the level in 2010-2011. During siteityistudents confirmed that they are made
familiar with opportunities and possibilities topyp for international studies. The programme
coordinator concurs with the panel view regardimg gignificance of international activities, and
it may be concluded that students have opport@nitie participate in mobility programmes,

under the Erasmus scheme.
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The College combines both direct and remote comdacts of curriculum delivery. The latter is
very important, especially for part-time studentsoware not always able to attend classes and
who may wish to consult teachers at convenientdirda impressive feature of the available
service is the role and functioning of the Careent@ within the College. This Centre provides
a valuable and useful function by introducing shideto the labour market and maintaining
close contact with both employers and graduatesdaer to assess the effectiveness of the study
process and the status of the qualification indbeur market.

It is evident that students are not using all gmkses that the library offers to them, because i
most examples of course work seen by the paned #rerlimited references to scientific journals
or papers. Staff should encourage students tohese tresources more effectively, and reward
such efforts by the allocation of higher marks waminations and assessment tests. In the
context of examinations, it is essential that thal€ge implements a formal anti-plagiarism
policy with sufficient deterrents to discourage hdisest student behaviour. Social support
available for students corresponds with legal negments, and College-initiated scholarships are

provided for the achievement of outstanding results

Overall, the assessment system to measure stugertermance seems to be clear, adequate
and publicly available. Assessment criteria areliagpacross a range of possible methods -
written, graphic and oral. There is a cumulativstem in place, whereby results are established
by a combination of interim tests. While the Colegelcomes feedback on all aspects of the
programme, students had difficulty in identifyingr fthe panel any changes which might have
been implemented as a result of requests or suggegtom them.

Professional activities of the majority of gradsateem to meet the programme providers'
expectations, as more than 56% are employed byiadpe@nd the total employment rate is
above 75%. This can be is viewed as a reasonatfasdory outcome, bearing in mind recent
national economic conditions. Employers value 1JtBduates, as was confirmed by the survey
conducted in 2011 amongst executives working inctieative services sector of the Lithuanian
economy. A concern could be the fact that nond@falumni who met with the panel is actually
working directly in the advertising field. The reas for this may be worthy of exploration by
programme management and/or the Career Centreud3isnn between panel members and
social partners reinforced the positive impressibgraduates which is held by employers. The
message from these labour market representativestivea the industry needs graduates with

competencies which are broader in scope than estteative dimension of advertising. It is
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advisable for the College to clarify on an ongobasis the key [top 3/5] competencies which
employers value most, and to ensure that these &rrmtegral part of programme aims and

learning outcomes.

6. Programme management

From reading the SER, it appears that responsdsilfor decision making and the monitoring of
programme implementation have been allocated glemithin the overall ISLB management

system. It is stated that the periodic inspectiot @onitoring of study programmes is executed.
There is a College commitment to "regularly pui#d timely, fair, and objective quantitative

and qualitative information about the programmé&sitmal evidence of the implementation of
self-analysis activities within the College is retadily apparent from public sources, except
those documents linked directly with SKVC accreiibia

It seems that the implementation of programme gpsted by a number of processes, as
described in different management procedures. Amstorigose involved in the quality
management process are the Academic Council an&ttiy Programme Committee. While
quality improvement is coordinated by the Acaden@ouncil, the knowledge amongst
stakeholders of the role and working of the StudpgPamme Committees (protocols,
responsibilities, minutes of meetings etc.) appkéwebe vague when the topic was mentioned in
discussions during the visit to the College. Th&y knstrument of quality assurance and
management needs to be revived as a priority, antlobviously strengthened membership role

for alumni and social partner representatives.

Students, social partners, and potential emplogegraduates all participate to some extent in
the assessment and improvement of this programmthid context, the College conducted a
research survey in 2011 (already referred to aboM®g subsequent adoption (or otherwise) of
the suggestions and recommendations containedrve\stindings have not been chronicled in

any detail within the SER. However, it is statedttfieedback information and data on the
implementation of the programme is collected redyland analysed. The panel was not made
aware regarding what has changed after the analf/fiés feedback. Consequently, it could not
be concluded formally that sufficient evidence &xi® confirm a methodical and systematic

approach to the management of the outcomes ohadtand external reviews for the purpose of
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enhancing the quality and effectiveness of the iamogne. Some stakeholder representatives are

members of the ISLB Management Council and the Acad Council.

Teachers are invited to harmonise the learningoooés of the subject/module with defined
learning outcomes of the programme and to updatlyshaterials on a regular basis. They also
participate in internal audit groups, evaluate eatifer, and are expected to be alert to the
possibility of improvement of this study programme.

Overall, the procedures and processes in place sedfinient to ensure that internal quality
assurance measures are efficient. But, as indieadiede, there are doubts about how well these
processes function. Overall, a higher level ofddah the future of the programme is needed on
the part of stakeholders. The revival of an actBtedy Programme Committee is strongly
advisable. The good image and reputation of thde@elis likely to lead to some further

strategic thinking about the future role of thisgmamme within the institution.

Even though the majority of teachers have pracbcainess experience, periodic internships in
companies should be availed of to keep their kndgdeup to date and maintain the currency of
subject/module delivery. It is suggested that threcess be initiated and monitored by
programme management. To develop synergies witlalguartners and business enterprises, the
College should introduce them to the competencl@stwgraduates possess and the relevance of

such knowledge and skills to the labour market.

[ll. RECOMMENDATIONS

This report should be considered as an integratatha&tion, which contains suggestions and
recommendations dispersed within the differentigest of the document. These proposals

include recommendations such as the following:

e The College should undertake a further systematiew to assess the current status and
future potential of the programme. Amongst the fpasifeatures are the procedures in
place for its delivery, the reputation of the ingibn, the facilities and learning
resources, and the apparent goodwill of stakehslddowever, the decline in student
enrolment over recent years can be interpreted sexiaus threat to the future of the

programme and this matter warrants attention froalamic management.
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The College should clarify the focus of the progmaen The question as to whether
students are being prepared for the client side, dteative-production side, or both
sectors of the industry needs to be addressednendniswer communicated definitively
to all stakeholders. The outcome of such stratetgtberations is likely to have
implications for curriculum content, and may weltlicate that further and deeper subject
specialisations are needed.

The total number of learning outcomes for the paogne should be reduced and
communicated more effectively to students. Esthblislinks between subject learning
outcomes and examinations/projects/assessmenstesikl form part of study materials.
An expanded involvement in research and scierdiftwvities is highly desirable amongst
members of academic staff. Marketing and advegissa vital dimension of global
economic activity and the necessity for a contirsugwonitoring of new ideas and current
issues requires constant reinforcement.

Teaching staff are advised to adopt a more critapgroach to student work which does
not contain evidence of analysis, synthesis andvéew of alternative approaches to
problem solving and decision making. This should/eseo reinforce for students the
importance of research, particularly for projeatsgrnship reports, and final theses.

The wider use of English, as the official languafedvertising, should be encouraged
amongst teaching staff and promoted for programetigety purposes.

The allocation of credits to subjects/modules sthdnd reviewed, as referenced earlier in
this report.

The existing curriculum should be revisited, as tioeed earlier. The division of study
subjects and free electives should be revised.eStdifopics related to advertising online,
social media, marketing research, and entreprenigustould be given mandatory status
within the programme. The titles, content and saqung of particular subjects should be
amended, as highlighted in this document.

It is advisable to involve professionals from TQPAdvertising Companies as part-time
teachers in order to establish a fuller integrabetween theoretical and practical aspects

of the overall learning process.

. SUMMARY

The labour market needs and values graduates d8.Bespite close relations with social

partners, including employers, the College has edopstronger ties in this area, when the
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wider context of this programme and its profile amensidered for improvement and
enhancement. Programme aims and intended learniiegroes are consistent with the type
and level of studies and the professional quatificaoffered. They are also compatible with
the programme title and content. However, furtingprovements in this fundamental aspect
of studies are both desirable and necessary, ase thave been signposted for academic

management by the panel.

Study subjects are spread evenly, and their themgegenerally not repetitive. As referenced
in this report, the content of particular subjestsl their contribution to the learning process
is not always consistent with the subject title amignded learning outcomes. In overall
terms, there should be a strong emphasis on ehit®thical standards in advertising within

the curriculum.

The majority of the teaching staff is qualified asufficient in number to support students’
achievement of the prescribed learning outcomes.ifi$titution has created basic conditions
for staff professional development. The premiseaching materials and learning facilities
are adequate, both in terms of size and qualitye Bdmissions and study process

arrangements are appropriate.

The College has established procedures for progeandevelopment, monitoring and
enhancement. However, it is not readily appareattttie available systems and processes are
being utilised to maximum advantage within theitosibn. It is the considered opinion of
the panel that the feedback collected from stalddisland the research data gathered for
programme review purposes could be utilised mdecebely at the various developmental
stages. Despite this reservation, student repratbezs who met with the panel consider that

their views are sought and taken seriously.

The College should pay more attention to initiateféprts which will incentivise staff to
communicate in English and engage more activelyesearch, scientific activities, and
conference/seminar presentations. The low levektatlent involvement in international
mobility exchange schemes, such as Erasmus, isaal&sue, as is their apparent reluctance

to use learning resources such as Moodle and atterral databases to the fullest effect.
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V. GENERAL ASSESSMENT

The study programmaAdvertisement (state code — 653N56002) at International Schbdlaov

and Business is givepositive evaluation.

Sudy programme assessment in points by fields of assessment.

No. Evaluation Area Ev_aluat_lon Ared
In Points*
1. |Programme aims and learning outcomes 3
2. |Curriculum design 2
3. |Staff 3
4. |Material resources 4
5 Study process and assessment (student admisstady proceg 3
" |student support, achievement assessment)
6 Programme management (programme administraticernial quality 2
" lassurance)
Total: 17

*1 (unsatisfactory) - there are essential shortogsithat must be eliminated;

2 (satisfactory) - meets the established minimugquirements, needs improvement;
3 (good) - the field develops systematically, hiasirtctive features;

4 (very good) - the field is exceptionally good.

Grupés vadovas:
John Cusack
Team Leader:

Grupes nariai: Prof. dr. Zoltan Sipos

Team members: ) .
Prof. José Maria Gil Roig

Giedrius Romeika
Zilvinas Kulvinskis
Rata Bikuldiate
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Santraukos vertimas i$ angh kalbos

V. APIBENDRINAMASIS JVERTINIMAS

Tarptautires teigs ir verslo aukstosios mokyklos stugdprogramaReklama (valstybinis kodas —
653N56002) vertinamgeigiamai.

Eil. Vertinimo sritis Srities
jvertinimas,
Nr. balais*
1. Programos tikslai ir numatomi studiezultatai 3
2. Programos sandara 2
3. Personalas 3
4. Materialieji iStekliai 4
5. Studij eiga ir jos vertinimas 3
6. Programos vadyba 2
IS viso: 17

* 1 - Nepatenkinamai (yra esminirikumy, kuriuos tiitina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavimgskia tobulinti)
3 - Gerai (sistemiskai glojama sritis, turi savitbruozy)

4 - Labai gerai (sritis yra iSskirgéh

IV. SANTRAUKA

TTVAM absolventai reikalingi ir vertinami darbo Koje. Nepaisant glaudgi Sios aukstosios
mokyklos santyki su socialiniais partneriaigskaitant darbdavius, kolegija siekia, kad tie
santykiai lity dar tvirtesni, ypa& kai svarstomi Sios programos apimties ir profiiplétimo bei
programos tobulinimo klausimai. Rp@mos tikslai ir numatomi studiyezultatai atitinka studijj
ragj, pakop ir kvalifikacijos lygi. Jie taip pat dera su programos pavadinimu inturiTaiau ir
pageidautina, ir ditina, kad Sis programos aspektasybtoliau tobulinamas, ir vertinimo grép

tai nuroa vadovybei.
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Studijy dalykai iSéstyti nuosekliai, y temos iS esis nesikartoja. Kaip jau nurodyta Siose
iISvadose, konkkgy dalyky turinys ir y indélis i studiy proceg ne visada atitinka dalyko
pavadinim ir numatomus studjj rezultatus. Apskritai daugiauémhesio studi programoje

reikéty skirti reklamavimo etikos dalykui ir Sios etikasusdartams.

Daugelio dstytojy kvalifikacija yra tinkama, oy skatius pakankamas numatomiems stydij
rezultatams pasiekti. Mokykla uztikrina pagrindirsab/gas astytojy profesiniam tobwjimui.
Materialieji iStekliai (studijoms skirtos patalpasgetodire medziaga ijranga) yra tinkami, iry

pakanka. Pémimo tvarka ir studij eiga yra tinkamos.

Aukstoji mokykla yra nustausi programos tobulinimo, stékenos ir vefis didinimo
procediras. T&iau réra akivaizdu, kad sukurtos sistemos ir praced kity maksimaliai
panaudojamos. Ekspergrupes nuomone, socialigidalininky griztamasis rySis ir moksligi
tyrimy duomenys, renkami programos tobulinimo tikslagd¢ty buti veiksmingiau panaudojami
jvairiuose tobulinimo etapuose. Nepaisant to, stuydexstovai, su kuriais buvo susitikusi

ekspeny grup:, mano, kady nuomor norima Zinoti ir jos paisoma.

TTVAM turéty labiau skatinti darbuotojus bendrauti apghlba ir aktyviau dalyvauti mokslo
taikomojoje veikloje, skaityti praneSimus konfergoee ir (arba) seminaruose. Dar viena
problema yra negausus studerdalyvavimas tarptautinio judumo programose, pa¥isd
Erasmus mainy programoje, ir akivaizdus nenoras kuo intensyviaudotis virtualia mokymosi

aplinkaMoodle bei tarptautidamis duomen bazmis.

[ll. REKOMENDACIJOS

Si iSvad, dalis tugty biti laikoma neatskiriama iSorinio vertinimo iSwadalimi ir skaitoma kaip
vientisas dokumentas. Sioje dalyje pateikiamifigsiai ir rekomendacijos atsispingliairiuose
iISvad; skyriuose.

e TTVAM turéty atlikti tolesre sistemig perziirg, kadjvertinty dabartig Sios programos
pacttj ir basimg potenciad. IS teigiany Sios programos savypireikéty pamireti jos
jgyvendinimo tvark, Sios aukstosios mokyklos reputagcinaterialiuosius isteklius ir
akivaizd; socialinyy dalininky geranoriskurm. Tatiau tai, kad pastaraisiais metais jaz
stojartiyjy skatius, galima laikyti rimta grsme programos ateai, ir vadovylg turéty
atkreipti cemeg j Sig problens.
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TTVAM turéty paaiskinti,j ka programa orientuota. Reikia atsakyklausimy, kokiam
pramors sektoriui rengiami studentai — paslauglient side), karybinés produkcijos
(creative-production side) ar abiems sektoriams — ir visiems socialiniambnotkams
pateikti galutif atsakyma. Siy strateginj svarstym rezultatas gali téti poveiki
programos dalyk turiniui ir gali reiksti, kad reikalinga tole&nir gilesre dalyko
specializacija.

Reikéty sumazinti Sios programos studijezultat; bends skatiy ir geriau informuoti
apie tai studentus. Nustatyti rySiai tarp dalydtudiy rezultaty ir egzamim / projekiy/
vertinimo tesy turéty sudaryti studiy medziagos dal

Pageidautina, kad akademinis personalas daugiguaid} mokslo taikomojoje veikloje.
Rinkodara ir reklama yra svarbiausia pasaulio ekanés veiklos dalis, taditina nuolat
stiprinti pastowva nauy idéjy ir einamyjy reikaly stelésen.

Déstytojams diloma kritiSkiau ziiréti j studeng darbus, kuriuose nematyti anébz
apibendrinimo ar alternatyyi problemy sprendimo ir sprendign priemimo hidy
apzvalgos. Tai parodytstudentams, kad moksliniai tyrimai, yparojektai, stazuty
ataskaitos ir baigiamieji darbai, yra sviasb

Reikéty skatinti cstytojus daugiau vartoti anglkalbs kaip oficialig reklamos kalb ir
programos éstymo tikslais.

Kaip Siose vertinimo iSvadose acksl nurodyta, reiéty perziréti dalykams ir (arba)
moduliams skiriamus kreditus.

Kaip pirmiau mireta, reilkety perziiréti Siuo metu dstomus programos dalykus. Rétik
perziiréti studijy dalyky suskirstym ir laisvai pasirenkamus dalykus. Sioje programoje
déstomus dalykus ir (arba) temas, susijusius su meklamu internete, socialine
Ziniasklaida, rinkos tyrimais ir antreprenerystejkéty padaryti privalomais. Kaip
teigiama Siame dokumente, rélilk pakeisti konkréiy dalyky pavadinimus, turinir sel.
Siekiant geriau susieti teoginir praktine bendro studij proceso dalis patartina
pasikviesti specialigtis 10 geriausi reklamos kompany déstyti studij programoje
bent daj dienos.
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