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[. INTRODUCTION

Siauliai Unversity is a classical University, consprg of 8 Faculties, the Continuing Studies
Institute, the Europe Study Centre, 13 Science régnt Library, a Botanical Garden, an Art
Gallery, a Language and Culture Centre, a Spoub,@he Students’ Representative Office, and
8 Art Groups. Also established at the Universitye aa Gymnasium, a Management

Administration Centre and the Siauliai Universityoiishing Company.

The first cycle study programmBusiness Administration is implemented under the Social
Sciences Faculty by the Department of Managemerd. ifiternational evaluation team of five
experts visited Siauliai University on 26 Februa2913. Having worked through the required
background information and the self-assessmenéwepiresented by the University, the panel
members met with administrative and teaching stffdent representatives, alumni and social
partners. The team agreed on the suggestions anthmeendations outlined below. These are
presented in this report in order to enhance furthbat is already a well-developed and

established programme of studies.
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. PROGRAMME ANALYSIS

1. Programme Aims and Learning Outcomes

The Bachelor degree programme in Business Admatistr has been developed in accordance
with all legal requirements of the Lithuanian Minysof Education and Science, and relates
fully to the mission and vision of the Universityhe aims, learning outcomes, programme
structure and content are integrated and in comgéiavith European and wider international

standards.

This programme has an important role to play inhb@igional and national development. It
offers to the labour market generalists and spstsaln line with the needs of employers.
According to the University's self-assessment rgpapproximately 85% of graduates, on

average, gain employment, with 70% likely to be kirog in an area related to the qualification.

The main aim of the curriculum is to prepare stuslelo manage small and medium-size
enterprises effectively and responsibly. Graduatgls this degree should also be capable of
performing a wide range of duties in both the pulind private sectors. Progression to further
studies at Master's degree level represents anaidiade option for the award holder The aims
are similar to those of comparable Bachelor studg@mmes, and are related to the acquisition

of both general and specific knowledge, skills aothpetences.

A key feature of the curriculum is the focus onweirgy that students develop practical problem-
solving skills, as reflected by the syllabus cohtross a number of courses/subjects. There is
a concentration on preparing the students for lshie roles and positions where the
implementation of corporate social responsibilgyof key importance. In order to ensure that
teaching staff are equipped to deliver the prognanin accordance with the stated aims and
learning outcomes, the University places a stranglesis on ongoing staff development, with

a particular emphasis on pedagogy and didactics.

One example of a positive outcome from this apgrdsas been the successful introduction of
problem-based learning across the curriculum, coetbiwith an increase in the volume of
student group work. Staff enthusiasm for new idmad approaches to curriculum delivery was
evident during the site visit undertaken by thegban
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The curriculum is structured so that students aequinowledge and develop skills on a
progressive basis, as appropriate for a first cyelalification in higher education. While the
learning outcomes are generally well defined, somihe topics are not studied in any depth,
and the outcome could be said to represent onlynib&t basic level of understanding. Equally,
the wording used to describe some of the learnutgames could be strengthened to reflect the
level and standard of the curriculum and, in thecpss, to distinguish this programme clearly

from education and training opportunities at surde level.

The aims and learning outcomes of the programnteterevell to the needs of the labour market
in Lithuania in general, and especially in the 8&aWRegion. The University strives to ensure
that the curriculum is kept up to date and revisegularly in accordance with published
research and recent developments. This approackhanohgoing commitment to quality is in
line with the overall determination to ensure tiet graduate will have acquired the knowledge,
developed the skills and cultivated the attitugeecgied in the learning outcomes.

The communication which exists with alumni and ab@artners also helps to inform the
Faculty and the Department about how the worldusifess is evolving, and serves to signpost
changes which should be made to the curriculuniig ¢ontext, the introduction of an awards
scheme whereby the outstanding achievements atylart alumni could be recognised should
serve to strengthen further the existing positelatronship with stakeholders, and also help to

promote the programme.

As evidence of the relevance of the programme testrdies have shown, and employers
emphasised to the panel during the site visit, ttiette is a significant demand for qualified staff
who have not only a critical understanding in arsash as law, economics, management and
marketing but who are also capable of carryingppactical tasks such as information gathering,

processing and analysis.

The title of the award is valid, and the aims, obyes and learning outcomes are generally in
harmony with each other and with the curriculumaed to students.

2. Curriculum Design
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The curriculum has been designed to meet all legglirements of the Republic of Lithuania
and to comply with the guidelines set by the cogstMinistry of Education and Science .The
scope of the programme is sufficient to ensureatteenment of the stated learning outcomes.

The curriculum content consists of general modidabject-field modules, other field modules,
and specialised modules. A feature of the conterntheé opportunity allowed for a student to

concentrate in one of four areas:

A Finance Management
A Logistics Management
A Personnel Management

A Marketing Management.

The work practice or internship element helps tuelent to integrate theory and practice and
thus become better prepared for opportunities enldbour market after graduation. During the
internship, students are expected to apply theiwkedge, to observe how the entity in which
they are working operates, to reflect upon therliegrexperience and how it relates to their own
strengths, and to identify areas where they mayirequrther self development. Internship
opportunities can be offered by the University, fejevant companies and organisations in

Lithuania, and also abroad via the Erasmus ink@&prfsamework.

The range of courses/subjects within the curricubovers a wide area. There is no significant
duplication of topics or redundant content. Thericutum structure seeks to reflect the latest
trends in business management principles and peadiine of the impressive features is the
inclusion of content on corporate social respofigtbenvironmental protection, and sustainable

development. However, EU structures and policies w@ferred to sparsely, and almost

exclusively within the law syllabus. A stronger fiscon how the EU operates in the business
arena and the implications for member countriedh aag Lithuania is necessary; as is a more
expansive coverage of the various facets of busitee® in general. Business ethics should be
given a more explicit reference within the currigul and the time allocated to topics such as
health and safety at work could be expanded.

One of the threats identified by the panel fromriagew of the curriculum is that, in an attempt
to cover as many topics as possible, the deptlowdrage can be lacking. By way of examples,
the syllabuses in areas such as social philosoptiyyaav could be mentioned. A related factor
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is the desirability of ensuring that such an undeatgate programme in Business Administration
contains a sufficient emphasis on the applicatibtheoretical content and research findings. A
stronger focus on the practice, as well as therthed business management would enhance the
learning experience of students in preparationtlieir future careers. Ensuring that students
become involved with as many business-related st#dgmurses as early as possible is also

strongly recommended by the panel.

In terms of further improvement, an increased ermishshould be placed on the consistency of

the curriculum and on involving a larger numbepuctitioners in the student learning process.

3. Teaching Staff

The composition of the academic staff associatetth wurriculum delivery meets all legal
requirements of the Republic of Lithuania. Morenthdty per cent of the 53 people involved
possess a doctoral degree or higher. Additionatijpe members of the academic staff also own
or are engaged in private businesses, therebynggfintsthand practical experience in the field
which they are teaching. Therefore, the acaderaitssare adequately qualified and possess the
expertise necessary to help the students achievairiis and learning outcomes associated with

the qualification.

It is understood that, in general, their involvemerth the University represents a formal full-
time commitment for academic staff members. It Sseatial, therefore, that extra-university
duties and responsibilities do not detract fromguedjic quality or the time which teachers can

make available for consultation with students.

The turnover of academic staff is comparatively ,loand results mainly from career
enhancement, such as gaining a Doctoral degrebeopasition of Assistant Professor. The
majority of academic staff have worked in the Fgcaind been involved with this particular
programme over a long period. This has helped tsuren continuity and consistency of

approach.

It is essential that the curriculum and the teaghimethods deployed for programme delivery
continue to be refreshed and, in this respectind@vement of incoming/guest lecturers should
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be expanded. Competence in the English languagearity lacking amongst some academic
staff (especially in the case of the more experdnmembers of the teaching team). This
situation can impact upon their capacity to acqamed share up-to-date knowledge. Also, the
extent of other core academic activities amongst st general is rather low, as indicated by
the relatively small number of publications, espbygiin international, but also in national

journals.

Other aspects in terms of improvement include tivelvement of academic staff in conference
presentations and in international exchanges witlteroacademics in the same field. It is
understood by the panel that the policy of the Ersity provides adequate opportunity for staff
participation in academic research, personal deveémt and pedagogical improvement.

4. Facilities and Learning Resources

The facilities and general learning environmentappropriate and suitable for this programme.
The total area of the Social Science Faculty has lexpanded since the last expert panel
review. Included in the physical infrastructure atdferent auditoriums, equipped with
computers and technological aids, and separate wemfaboratories. The computer stock has
increased significantly over the past five years.tdrms of curriculum delivery, the panel
suggests that further scope exists for the utibgabf a system such as Moodle to its full

potential across a wider range of subjects/courses.

The Faculty has licensed software available e.gcowatting, business management and statistics
packages. The majority of students surveyed byJtmgersity have expressed satisfaction with
the quality and accessibility of the learning faigs and resources. Similar sentiments were

expressed by current student representatives taghieg panel on the occasion of the site visit.

Students may use both University and Faculty libearThese contain a relatively high number
of work places, with internet connections (the midimary has wifi) and separate rooms for
group work. The collection of books has been expdnaver recent years, and there is the
possibility of inter-library loans from cooperatihghuanian and foreign Universities. The bulk
of the literature used for teaching is in the matlanguage. The Faculty subscribes to the
majority of the most popular databases, therelgvaiting to an extent the problems caused by

the limited nature of contemporary printed resosi@eailable within the learning environment.
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Students of the Social Science Faculty have expdessly partial satisfaction with the library
facilities, including the volume of books, periogigublications and access to databases. This
may be explained by the availability of just onetwo copies of some compulsory textbooks.
As a potential step towards the solution of thierdma, the University may wish to consider a
more intensive usage of the Moodle system refetoedbove, whereby scanned copies of
compulsory reading material could be uploaded ® d¢ktent allowable. As a priority, it is
essential to expand the volume of updated textbaokslable within the library for this
programme, with particular reference to the ranfesuch material available through the

medium of the English language.

5. Study Process and Student Assessment

The admission requirements to the programme arinénwith regulations of the common

admission system for Lithuanian Universities. Thelg process facilitates the attainment of the
learning outcomes, and there is a constant attéonptake the study process more practically
based, as shown by the emphasis given to the wadeiment. However, as mentioned already,
the superficial coverage of certain topics milisaggainst an in-depth understanding of some of

the material covered.

According to the data on final thesis results, $heres appear to be relatively high - e.g. over
the period 2009-2012, approximately 25% of studgyaimed a maximum mark of 10. This
suggests that an over-generous approach is beiogteat when marking this element of
students’ work. The sample of such theses inspdntete panel members would confirm such

a conclusion.

Also in the general area of assessment, studemtsremjuired to undertake a variety of
assignments which are allocated many different teigs. In order to enrich the learning
process, the introduction of a number of integraiesignments/tests covering more than one
subject/course is strongly recommended, as is ewewf the rationale behind the current
volume of assessment tests and also the comparagiigiting assigned to each, with special
reference to the final examinations .The Universtgtrongly encouraged to continue its efforts
to eliminate plagiarism and to ensure that appatgisanctions are in place to act as a deterrent

against cheating in assessment tests.
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While the participation of students in research atiter related academic activities is growing
steadily, there is scope for further improvemenaridus conferences and other events are
organised for and by students, and their involveamansuch initiatives requires greater
encouragement and incentives. Students have opjiceuto participate in exchange studies
under the provisions of the Erasmus scheme. Thebauravailing of such possibilities is
approximately 5% over recent years. While the gis& confirmed that students are provided
with information about existing exchange schem@enger incentives and more assistance with
the planning and organisation of studies abroaduldhamprove the effectiveness of the
outcome. An increase in the number and varietyratire-based opportunities and placement

internships for students would also be highly cese.

All of the main documents governing student assessrare readily available. However, it is
essential that students are made fully aware othvld@arning outcomes are being measured by
each assessment instrument being implemented. @bgiptions provided for the evaluation
criteria in some subjects, for example in Law, ddog improved still further.

Students often take part in monitoring the condafcexaminations involving fellow students
from other Faculties. This approach is adoptechtoeiase their level of responsibility towards
the integrity of the system, and to allow them ézdme more involved in the study process in
general. Based on the discussions held duringitberisit, it would appear that communication
between staff and students is open, friendly arsdbaupon mutual respect. Students can meet

with members of the teaching staff during officesfgoand also communicate further via email.

It is understood that some members of the acadstaftcan be involved in supervising up to
16 different theses. For a teacher with a full iaakl, plus other duties and responsibilities, this
could be excessive and lead to a decrease in thigygof academic support and personal
attention which can be provided to the individuadent.

The University monitors carefully the drop-out rdtem the programme, which is relatively
high at around 20%. In this context, the structfréne curriculum is very important in helping
to ensure that students focus on core businesgdetaurses/subjects at an early stage of their
participation within the programme. A survey amdrgjsadents who have left could be helpful
in identifying the real reasons for their departuree timing of such research can be significant,
and it is recommended that the information be gathevhen the former student is in a better

position to provide accurate, meaningful answers.
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In some higher education institutions study progress, such as this Bachelor degree, include a
module which is entitled 'Learning to Learn’, omgar. The aim is to enable the student to
acquire knowledge and develop skills related tacepuch as: different learning styles,note
taking at lectures, time management, effective ystskllls, stress management, and how to
prepare for and complete assessment tests/exaomsaths a result, the student can develop
greater self-confidence, become more highly maotidadnd achieve a better overall academic

performance.

Some additional positive features of the study @ssdnclude: the possibility for the student to
engage in project work involving more than one seuthe availability of group consultations

with lecturers, the provision of examinations ie florm of conferences and group work, active
curriculum development projects, the engagemegbafse coordinators, and the existence of a

generally positive learning environment for studesmd staff

The effectiveness of curriculum content and delives reflected both by the successful
attainment of the learning outcomes, and the relevaf the qualification in terms of meeting
the needs of employers who regularly express thgir level of satisfaction with the quality of
the graduates.

6. Programme Management

There are several teams responsible for differeartagerial aspects and for monitoring ongoing
progress. The purpose of the management strucuie ensure that all aspects of programme
development, implementation and review receive tbquired attention. In general, the
responsibilities are comprehensive and have beenastd clearly, with each staff member
being aware of his/her duties in relation to analgsid monitoring.

The University has managed to implement succegsfallproblem-based approach across
different courses/subjects and to encourage siaffork on improving their teaching skills. The

time and effort devoted to pedagogy and didacticsilsl be maintained and supported.

Feedback from students is an important sourcefofrimation in the general area of programme

management. Suggestions from student surveysretactvely considered and have formed the
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basis for improvements, such as a better libraflection and more emphasis on the practical

dimension of the curriculum.

Alumni and social partners also contribute sigaifity to the quality assurance and

management processes. The feedback which thesshetd&rs provide helps to establish and
maintain the benchmark against which the standartralevance of learning outcomes and
curriculum content may be measured. Employers aduygtes are also in a position to adjudicate
on the effectiveness of the learning process, aadndicated above, they regularly comment

favorably in this regard.

The suggestions above and recommendations belowprasented by the panel to assist

management in the ongoing evaluation and furtheeldpment of this degree programme.

[l. RECOMMENDATIONS

The panel's analysis of the programme has ledetéollowing recommendations:

A To examine further the sequencing of all courséggsts within the curriculum. 1t is
necessary that the first year should contain nst lpasic or general courses but also
motivational “powering” business content in linethvaims and objectives underlying

the entire curriculum.

A To expand the coverage of law; and of the contetated to the structure and
functioning of the European Union, with a particuleoncentration on business
development and management policies which affeatnttes such as Lithuania.
Business ethics should be given a more explicit troen as appropriate, within
programme content, while a more expansive referemtlee coverage of topics such as

health and safety at work is also seen by the mbighly desirable.
A To offer and encourage students to select a graataber of courses/subjects delivered

through the medium of the English language. In tustext, the involvement of more

foreign visiting lecturers, the use of extra regdmaterials in English, and the provision
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of incentives for students to communicate to atgreextent in the language are seen as

particularly significant.

A To provide additional incentives for academic staffincrease their involvement in
activities other than teaching, for example, pudilans, conference participation,

applied research opportunities, and internatiorehange schemes.

A To place an increased emphasis on connecting dtuaéth entrepreneurs, and on
having professional mentors available during trstirdies. An expanded use of case

study material is also to be encouraged.

A To develop and implement a comprehensive policyctwhwill recognise both prior
learning and prior experiential learning on thet mdirstudents and prospective students
who have already attained some of the programrmeaisiihg outcomes. National and
international systems already in place for thisppse can provide a strong basis for the
work to be undertaken in this area. Where cert@amning outcomes have already been
achieved by the student or potential student,imhjgortant to give due recognition to this
fact, thereby shortening the official duration lo&t person's studies, for the benefit of all

concerned.

A To ensure that students are fully informed welldvance that not all specialisations
may be available if there is an insufficient lewélstudent interest in each of these. It
could be disappointing for a student who has cotechito a particular specialize to

discover the reality of the situation at a lateyeta

V. SUMMARY

The Bachelor degree programme relates well to thlssiom and vision of the University and
forms an integral part of the total suite of edimabpportunities provided for students.

The cooperation between the Faculty/Departmentlamdtakeholders is strong, while the social
interaction between academic staff and studentsaapdo be open and positive. These factors

contribute to the provision of an environment whigleconducive to student development.
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As a general comment, it appears that a more axtensse of the English language in
communication between staff and students could reehéhe learning process and improve the
competence levels of graduates, while the involvenw an increased cohort of suitably

focused, English-speaking visiting lecturers i®atscommended.

The members of the visiting panel wish to thank #wademic staff, students, alumni and
representatives of the social partners for the tesyrand cooperation extended to us on the
occasion of the site visit.
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V. GENERAL ASSESSMENT

The study programme Business administration (stade — 612N10004) at Siauliai University
is given a positive evaluation.

Sudy programme assessment in points by evaluation areas.

No. Evaluation Area Evaluat_lon Areain
Points*

1. |Programme aims and learning outcomes 3
2. |Curriculum design 3
3. |Staff 3
4. |Material resources 3
5 Study process and assessment (student admissidg,sbcess 3

" |student support, achievement assessment)
6 Programme management (programme administraticgrnial quality 3

" lassurance)

Total: 18

*1 (unsatisfactory) - there are essential shortogsithat must be eliminated;

2 (satisfactory) - meets the established minimuguirements, needs improvement;
3 (good) - the field develops systematically, hasinttive features;

4 (very good) - the field is exceptionally good.

Grupes vadovas:

Team leader: John Cusack

Grupes nariai:

) Prof. Habil. Dr. Csaba Forgacs
Team members:

Dr. Kristiina Tdnnisson
Stasys Svagzdys
Egk Seiliate
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Vertimas IS angly kalbos
SIAULI U UNIVERSITETO PIRMOSIOS PAKOPOS STUDIJ Y PROGRAMOS VERSLO

ADMINISTRAVIMO (VALSTYBINIS KODAS - 612N10004) 2013-05-27 EKSPERMNIO
VERTINIMO ISVAD U NR. SV4-157 ISRASAS

<...>

V. APIBENDRINAMASIS IVERTINIMAS

Siauliy universiteto studij programaVerslo administravimas (valstybinis kodas — 612N10004)
vertinamateigiamai.

Eil. Vertinimo sritis Srities
jvertinimas,
Nr. balais*
1. Programos tikslai ir numatomi stugdiezultatai 3
2. Programos sandara 3
3. Personalas 3
4. Materialieji iStekliai 3
5. Studijy eiga ir jos vertinimas 3
6. Programos vadyba 3
IS viso: 18

*1 - Nepatenkinamai (yra esmipirikumy, kuriuos litina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavinueskia tobulinti)
3 - Gerai (sistemiSkai giojama sritis, turi sauit bruoy)

4 - Labai gerai (sritis yra iSskirti

A IV. SANTRAUKA

Bakalauro laipsnio programa yra gerai susieta svewsiteto misija bei vizija ir yra neatsiejama
visy studentams teikiagnSvietimo galimyhj dalis.

Fakulteto / katedros ir socialipidalininky bendradarbiavimas stiprus, o socialsveika tarp
destytojy ir student yra atvira ir teigiama. Sie veiksniai padeda stikaplinka, kuri palanki
studeng tobukjimui.

Bendra pastaba yra ta, kad intensyvesnisyakglbos naudojimasédtytojams bendraujant su
studentais sustiprinpt mokymosi proces ir pageriny absolveni kompetenci, taip pat
rekomenduojama pakviesti daugiau atitinkamos speaciyjos anglakalhj lektoriy.

Eksperty grupes nariai nokty pactkoti déstytojams, studentams, absolventams ir sociglini
partnery atstovams uz malarsutikimg ir bendradarbiavimvizito j aukssja mokykla metu.

A [ll. REKOMENDACIJOS

ISanaliza¥ program ekspertai parergsias rekomendacijas:
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A Toliau nagrigti kursy / dalyky iSdestymy programoje. Pirmame kurse &ty biti ne tik
pagrind; ar bendrieji dalykai, taau ir motyvuojantys verslo turinio dalykai, atitentys
visos programos tikslus ir uzdavinius.

A ISplésti teiss temy apimi ir turinj, taip pat tem apie Europos §ungos struldirg ir
funkcionavimy, ypa orientuojantis verslo pétros ir vadybos politik, turinciag poveik
tokioms Salims kaip Lietuva. Programos turinyjer, keikia, tugty bati detaliau iSdstyta
verslo etika; ekspertai taip pat labai rekomendukgal tokios temos kaip darbuajoj
sauga ir sveikataly nagrirejamos pliau.

A Pasiilyti ir paskatinti studentus pasirinkti studijuataugiau dalyly angly kalba.] tai
atsizvelgiant labai svarbuytraukti daugiau kviestini lektoriy IS uZsienio, naudoti
papildomy metodirg medziag angly kalba ir skatinti studentus kuo daugiau bendrauti
angl kalba.

A Teikti papildomas paskatasestytojams, kad jie daugiau dalyvauhe tik dstymo
veikloje, o0, pavyzdziui, rengt publikacijas, dalyvaut konferencijose, iSnaudpt
taikomyjy tyrimy galimybes ir tarptautigimaing programas.

A Didesn déemeg skirti kontaktams tarp studenir verslininky uzmegzti bei galimydms
studentams bendrauti su profesionaliais mentostuslijuojant. Taip pat téty biti
skatinama pldau naudoti atvej analizes.

A Parengti irjgyvendinti iSsamy tvarks, kuri pacty pripazinti tiek esam tiek bisimy
student, kurie jau yra pasiektam tikrus programos numatomus stydigzultatus,
ankstesp mokymgsi / patiri. Jau veikiatios tokio polndzio Salies ir tarptautés
sistemos gali praversti kaip stiprus pagrindas.s Tativejais, kai esamas afisimas
studentas yra pasigk tam tikrus numatomus studijezultatus, svarbu atitinkamai
atsizvelgtij § fakts, taip sutrumpinant oficiai studiyy trukme ir suteikiant naudos
visoms suinteresuotosioms salims.

A Uztikrinti, kad studentai i$ anksto zimptkad gallat jie negats rinktis kurios nors
specializacijos, jei kuria nors i§ pesusidores pakankamas stude@nskatius. Tokios
Zinios, kai jos pateikiamos péuotai, gali nuvilti studentus, kurie buvo numainktis
konkretia specializacy.
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