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Profile of Management and Business Administration Study Programmes
	Title of study programme
	Office 

Management
	Business 

Management
	Engineering Economics and Management
	Business 

Management

	State code 
	61203S104
	61203S120
	62103S113
	62103S141

	Kind of study
	Undergraduate
	Undergraduate
	Master
	Master

	Mode of study
 (duration in years)
	F(4)
	F(4);  PX(5)
	F(2); PE(2)
	F(2);  PE(2)

	Volume of study programme in credits
	160
	160
	80
	80

	Degree and (or) professional qualification to be awarded 
	Bachelor of

Management and 

Business administration
	Bachelor of

Management and 

Business administration
	Master of

Management and 

Business administration
	Master of

Management and 

Business administration

	Programme registration date, order No.
	1997 05 19 No 565
	1997 05 19 No 565
	1997 05 19 No 565
	1997 05 19 No 565


1. Introduction

The Assessment Team (‘AT’) visited the Faculty of Business Management of Vilnius Gediminas Technical University (‘the Faculty’) on Wednesday 9 February 2005. Prior to the visit the AT received in due time the self-assessment report of the Faculty, together with its annexes, which served as a basis for the evaluation. The AT felt that the self-assessment report (‘SAR’) and its annexes contained ample information, more than sufficient to the purpose. It should perhaps be mentioned that the quality of the English language used was sometimes uneven. At a few occasions this gave rise to misunderstandings of a semantic nature between the AT and the self-assessment team. These misunderstandings were however quickly resolved during the talks.


It became quickly clear that the Faculty in recent times revised its study programmes and teaching methods, so as to adequately adjust to the rapidly changing economic and societal environment. The AT was impressed by the conscience of the leading members of the Faculty that the need to adjust is an ongoing process. It became also clear that as a result of this the description of the study programmes in the SAR suffered from the fact that they were written 18 months ago, and did therefore no longer exactly cover the present situation. 
2. Aims and goals of the Study Programmes

The AT found that the aims and goals of the study programmes were well stated in the SAR. The title of one of the programmes however, at least in the English translation of it, i.e. the undergraduate ‘Office Management Programme’ (F(4)) is inadequate. As it happens, this programme in the opinion of the AT, is actually a ‘Public Management’ programme, targeted at students who will work in public and semi-public administrations. As such it certainly serves a useful purpose. 


It is also the opinion of the AT that, although in the recent past important efforts have been undertaken by the Faculty to adjust to a rapidly changing environment, and that they continue to do so, the Faculty, in some instances, still struggles with the definition of the unique niche on the market for academic market studies that they could occupy as part of a Technical University. 
We shall come back on this in section 8.

3. Analysis of the Programme

3.1. Study programme Office Management (undergraduate studies)
3.1.1. Structure, contents and study methods

The structure and content of the undergraduate Office Management Programme (see our suggestion to rename the English title of this programme in Section 2) has been duly adjusted according to the recommendations contained in the most recent official evaluations. It may now be considered as being a well-adjusted modern programme in its class.


The AT wishes however to make a few suggestions in order to further improve the profile of the programme:



- Rename (at least in English, but perhaps also in Lithuanian), the denomination of the ‘Office Administration’ specialisation into ‘Public Administration’, and, within this specialisation, rename the ‘Office Economy’ subject (and perhaps accordingly also adjust its content) into ‘Technical Aspects of Office Management’);



- Rename (at least in English, but perhaps also in Lithuanian), the denomination of the ‘Office Financial Management’ specialisation into ‘Public Budgetary Management’ and add the following subjects: ‘EU Taxation Issues’ and ‘EU Law and Regulations’; it might be considered to delete the so-called ‘Office Economy’ subject (see above) in this specialisation, so as to make room for these new subjects;



- Rename the ‘International Relations Management’ specialisation into ‘Public Management Aspects of European Economic Integration’; it is suggested to add the subjects ‘Economics of European Integration’ and ‘EU Law and Regulations’ and, possibly, delete the so-called ‘Office Economy’ subject and perhaps also ‘Social Marketing’, a subject that the AT found to be poorly defined and probably disfunctional in this context;



- Rename (at least in English, but perhaps also in Lithuanian), the title of the ‘Specialty Language Culture’ subject into ‘Introduction to the writing of scientific texts’ (this applies also to the next undergraduate programme).


As to the study methods, the AT found these to be well conceived and well implemented. There is an adequate balance between lectures, assignments and practice work. The AT was particularly pleased to see that the course descriptions were informative and contained ample references to textbooks in English. The students confirmed that these textbooks were used in actual practice.
3.1.2 . Execution of studies and support for students

The execution of the studies appear to take place smoothly, in an atmosphere of close and pleasant relations between staff and students. Neither the staff, nor the students, nor the graduates reported significant problems in this respect. The only mild complaint that was sometimes voiced by the staff, and also the students – less however for this programme in comparison to the programme in Business Management – relate to the difficulties connected with finding proper practical placements. The AT however did not have the impression that these difficulties were serious. The AT feels anyhow that for university degrees the practical placements carry less weight that for non-university degrees.

The AT was favourably impressed by the mentor system that is in operation and in which a lecturer, but especially also an older student, is assigned to groups of new students in order to easily introduce them to the working of the Faculty and the programmes.
3.1.3 . Variation in the number of students

It is the opinion of the AT that the student intake is stable and at high level, both in quantity and quality, and therefore healthy. There is an obvious market for this type of programme. 

3.1.4 . Teaching staff

For this programme, as for the others under evaluation, the Faculty has at its disposal a highly qualified and motivated academic staff, as witnessed by the, to all appearances, excellent and friendly interaction between the staff and the students, by the high quality of the bachelor and master theses that are delivered, and by the constant output of scientific publications by the staff.

With respect to the latter it should be noted however that this output could be higher if the average teaching workload of the staff would be lower than it is now, and that the AT considers to be too high. The AT is particularly pleased that a new and apparently efficient salary system has been put in place that provides financial stimuli for results of research work. 

Some staff members have indicated that, although open in a broad sense, the filling of new academic vacancies suffers from the low salaries that are offered.
3.1.5 . Advantages and disadvantages of the Programme
There is a clear market for this programme. The AT sees no major disadvantages. It is however suggested to increase the European content of the programme, and to rename, at least in English, its title, some of its specialisations and some of its subjects (see above), possibly also in terms of content.
3.2. Study programme Business Management (undergraduate studies)
3.2.1. Structure, contents and study methods

Structure and contents

The common part of the programme is, in the opinion of the AT, well designed. Perhaps the Faculty might consider to regroup parts of the subjects ‘Production Management and Technology’ and ‘Quantitative Methods in Decision-making’ into a new subject ‘Introduction to Operational Research’.

As to the specialisations, the AT wishes to offer the following suggestions for consideration by the Faculty:


- Rename, and perhaps redefine, the subject ‘Innovation Management’ in the specialisations that contain this subject into ‘Introduction to Innovation Management’, so as to make room for a new specialisation in the master studies in Business Administration that is devoted to a profound study of this subject (see under Section 3.4.1);



- Reconsider the usefulness of the ‘Business Environment Management’ specialisation; its finality, in the opinion of the AT, is only vaguely delimited and differences with most other specialisation are minimal;



- As a general comment, it should seriously be considered to increase the European content of the programme, at least in its specialisations ‘Economics and Management of Enterprises’, ‘Information Business Management’, ‘Marketing Management’ and (if it would continue to be offered) in ‘Business Environment Management’ (see under 3.1.1).

Study methods

See under 3.1.1.
3.2.2.  Execution of studies and support for students

See under 3.1.2.
3.2.3.  Variation in the number of students

See under 3.1.3.
3.2.4.  Teaching staff

See under 3.1.4.
3.2.5.  Advantages and disadvantages of the Programme
There is a clear market for this programme. The AT sees no major disadvantages. It is however suggested to increase the European content of the programme, and to rename, at least in English, and perhaps adjust the content of some of its subjects (see above). The Faculty should think about the continuation of the specialisation ‘Business Environment Management’.
3.3. Study programme Engineering Economics and Management (master’s studies)
3.3.1. Structure, contents and study methods

Structure and contents 

The AT feels that this an extremely useful master programme, right in the heart of the market niche that is proper to the Technical University. The programme is well designed. But again the AT wishes to suggest to strengthen the European dimension: make the subject ‘EU economic policy’ mandatory, and add a subject ‘EU Law and Regulations’.

Study methods

See under 3.1.1.
3.3.2. Execution of studies and support for students

See under 3.1.2.
3.3.3. Variation in the number of students

See under 3.1.3.
3.3.4.  Teaching staff

See under 3.1.4.
3.3.5.  Advantages and disadvantages of the Programme
There is an obvious market for this programme. The AT sees no major disadvantages. It is however suggested to increase the European content of the programme.
3.4. Study programme Business management (master’s studies)
3.4.1. Structure, contents and study methods

Structure and contents

The common part of the programme is, in the opinion of the AT, well designed. The Faculty should try however to find room for the subject ‘EU Law and Regulations’. As to the specialisations, the AT wishes to formulate the following suggestions:


- The obvious specialisation in ‘Innovation Management’ is missing. This specialisation concerns the very market niche that the Faculty should be addressing. Why not just offer the specialisation with the same name in the Engineering Economics and Management master in this programme?


- Some of the other specialisations may perhaps be redundant: ‘Social Sector Management’ and ‘Business Evaluation and Insurance’; the finality of the latter specialisation is anyway, in the opinion of the AT, weakly defined.

Study methods

See under 3.1.1.
3.4.2. Execution of studies and support for students

See under 3.1.2.
3.4.3.  Variation in the number of students

See under 3.1.3.
3.4.4.  Teaching staff

See under 3.1.4.
3.4.5.  Advantages and disadvantages of the Programme
There is an obvious market for this programme. The AT sees no major disadvantages. It is however suggested to increase the European content of the programme, to add the specialisation ‘Innovation Management’, and to think about discontinuing two existing specialisations.
4. Material conditions

The materials conditions related to the implementation of the above programmes are more than sufficient, and in some instances (auditoria, library, access to internet) very good.

5. External relations

The international exchange possibilities for the students are satisfactory. There are however much more candidates than places at foreign universities. This is both positive and negative. It is positive because it shows that the students of the Faculty are aware of the need to do part of their studies abroad and are eager to do so; moreover, the scarcity of places makes it possible to select the best students and in this way to affirm the solid international reputation of the Faculty. It is negative because, obviously, there is scarcity, and the Faculty should broaden its contacts, especially in the Erasmus-Socrates context. Preferably these new contacts should be with foreign universities (as opposed to non-university institutions).

6. Feedback

The talks that the AT had with the students, graduates and employers were extremely positive. The AT was impressed by the excellent fluency in English of the students and their enthusiasm. The students bore witness of their good relations with the staff. All of them confirmed that the programmes that they followed lived up to their expectations. They were also comfortable with the marking system (20 to 50% of the marks relate to work performed during the year). Transfer of marks from abroad went smoothly.

The graduates were equally positive. There were mixed feelings with respect to the necessary weight of the exact sciences and engineering in the curricula.

The employers showed up in great numbers. They bore witness of the solid reputation of the students of the Faculty on the labour market. In technically oriented jobs, the graduates of the Faculty have a definite edge. 

7. Internal assurance of study quality

In the top-down direction the internal quality control of the teachers is well organised. Teacher and subject evaluation by the students (‘bottom-up’) by means of questionnaires is presently starting. It will take place for the first time at the end of this academic year in the first year of undergraduate studies.

8. General assessment of the programmes within the study field

The two undergraduate and three graduate programmes that were evaluated were considered by the AT to offer positive added value. All address a need on the labour market, uphold the required academic level and are healthy as far as student intake and throughput are concerned. All require only relatively minor adjustments to meet the continuously changing economic and societal environment, and to fine-tune to the market niche that the Faculty wants to address. The Faculty is obviously aware of the need to do so.

8.1. Recommendation to the higher education institution

· Rename the title, in English and possibly in Lithuanian, of the undergraduate programme in Office Management.

· Rename the title, in English and possibly in Lithuanian, of the specialisation ‘Office Financial Management’ in the above-mentioned programme.

· Rename the title, in English and possibly in Lithuanian, of the specialisation ‘International Relations Management’ in the above-mentioned programme.

· Strengthen the European dimension in all the programmes.

· In the undergraduate programme in Business Management, rename, and perhaps redefine, the subject ‘Innovation Management’ in the specialisations that contain this subject into ‘Introduction to Innovation Management’, so as to make room in the master degree for a new specialisation in the master studies in Business Administration that is devoted to a profound study of this subject.
· The Faculty might consider to regroup parts of the subjects ‘Production Management and Technology’ and ‘Quantitative Methods in Decision-making’ into a new subject ‘Introduction to Operational Research’ in the undergraduate programme in Business Management.
· In the undergraduate programme in Business Management, reconsider the usefulness of the ‘Business Environment Management’ specialisation; its finality, in the opinion of the AT, is only vaguely delimited.
· In the graduate programme in Business Management, the obvious specialisation in ‘Innovation Management’ is missing. This specialisation concerns the very market niche that the Faculty should be addressing. Why not just offer the specialisation with the same name in the Engineering Economics and Management master in this programme?
· In the graduate programme in Business Management, some of the other specialisations may perhaps be redundant: ‘Social Sector Management’ and ‘Business Evaluation and Insurance’; the finality of the latter specialisation is anyway, in the opinion of the AT, weakly defined.
· The Faculty should try to increase the international exchange mobility of the students.
· The Faculty should persevere in the organisation of the evaluation of courses and teachers by the students. 
8.2.
Proposal on accreditation

Vilnius Gediminas Technical University:

· Undergraduate study programme Office Management (state code 61203S104) is given full accreditation. 

· Undergraduate study programme Business Management (state code 61203S120) is given full accreditation.

· Master’s study programme Engineering Economics and Management (state code 62103S113) is given full accreditation.

· Master’s study programme Business Management (state code 62103S141) is given full accreditation.
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