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.  INTRODUCTION

Aleksandras Stulginskis University (hereinafterered¢d to as the ASU or HEI) is a state higher
education institution. ASU is governed by collegi@nagement bodies, the University Council
and the Senate. Rector governs the university agdnaes its activities. Functions of the
Council, Senate and Rector, are defined by the &Jsity Statute, as well as by Rules and
Regulations of the University Council and Senate.

Universities scientific and study activities arerial out in 8 academic units (5 faculties and 3
academic centres) serviced by academic, businebsnénastructure and administrative units.
Units providing services to academic activities actthe basis of the University Statute, legal
acts and rules of the unit.

Faculty of Economics and Management is one of fiseulties of the University that
concentrates social studies domain. At the end (if22the Faculty and Center for Rural
Development Studies two academic institutes andeprgneurship Development Center was
established. Six social studies domain programniefirst cycle (bachelor's studies) and 5
programmes of second cycle (master's studies) anéed out in the Faculty. One of them is
Agriculture business management programme.

In this report the first cycle (bachelor's studipsdgrammeAgricultural Business Management
(hereinafter — ABM) is analysed. The report is lbasa careful studies of the Self Evaluation
Report (SER) provided before the visit to HEI ineqtion and on interviews with various
stakeholders during the day of the siist.

The HEI visit took place on Wednesday 2 October328@id included a site visit to the campus
in Kaunas. The international team of experts washbig Dr. Michael Emery (UK, Director of
International Higher Education Evaluations for Qyahnd Standards, former Her Majesty’s
Inspector for Higher Education); the other team iners were: Dr. Jorgen Ljung (Sweden,
Professor of Management, International Coordinatot.inkoping University), Eneken Titov
(Estonia, Expert for Estonian Higher Education Qualgency, Estonian Entrepreneurship
University of Applied Sciences), Dr. Neringa Ivaskiene (Lithuania, Associate professor,
Vice-dean of Academic Affairs at ISM University dflanagement and Economics), Rasa
Bartkute (Lithuania, Head of Cultural Activities kMagement Department at Vilnius College),
and Justas Nugaras (Lithuania, PhD student, for8%€vC member of the board, former
students representative for higher education refatriNational Students Representation, former
president of Student union of Vilnius Gediminas Ar@cal University).
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II. PROGRAMME ANALYSIS
1. Programme aims and learning outcomes

The aim of the programme is to provide qualifiednagement professionals with a systematic
approach to the management of business organizafod capable of working to address
agricultural enterprises and organizations managenssues in the context of sustainable
development, to continue the second cycle studi¢sa ABM or other programmes. The aim is
divided into partial goals reflecting expected teag outcomes (LO):

e to develop a worldview shaping critical individualgth a clear system of values and
attitudes necessary for teacher subject activatnespersonal career;

e to provide business, economics and management kdge) shaping a systematic
approach to the management of business organization

e to develop managerial competencies necessary taldbe to make responsible
agribusiness managerial decisions.

The learning outcomes are divided according taypes of deliverables such as the knowledge,
social skills, personal skills, special skills, geal skills and value attitudes. According to SER p

12, there are more than 10 general learning outsamnéd a long list of value attitudes which

student should gain. There are too many and taaldetLOs for a single study programme. The
reason of distinguishing the values and generdlss&nd the other learning outcomes is not
reasonable. The LOs are generally too weak — desceixplain, identify etc. The stakeholders
(students, social partners, graduates) understgndinthe learning outcomes is unclear.

Curricular coherance is not fully achieved - th@sLof programme and subjects are weakly
connected to teaching and assessment methods Hreldon.

Goals and expected learning outcomes are publistzedifferent channels (web-sites of the
Faculty of Economics and management of the ASU,-sugs of social partners, different
publications (scientific and non-scientific), adv@ng materials used during the exhibitions,
etc). During the first lecture the teachers exptaithe students which LOs should be achieved
during the studies. Course syllabuses are upload#t intranet. All the information about the
programme aims and LOs is publicly accessible.

The idea of this bachelor programme is quite unigod all the stakeholders confirmed the
necessity of specific programme in agriculture nggmaent. Also the HEI is cooperating with
different external stakeholders to find out the lulmeed. Agricultural management is an
important area for Lithuania and for the KaunasaegThe experts are in opinion that the
potential and possible uniqueness are not fullguspeecial marketing to aknowledge this idea is
not done.

The HEI has impressive system of data gatheringasal the system of using the results of
different stakeholder surveys is described and gséiitiently. The programme aims and LOs
are consistent with the type and level of studrebstae level of qualifications offered.



The content of the study programme and competeacgsired during the studies provide

opportunity for students not only to work as mamage the enterprises of agriculture and food
production, carry out research or be leaders irffi¢hets requiring in-depth knowledge of consulting

and other activities in the field of agriculturepfl production and rural development, but also to
apply their skills in other areas of the labour keti(banking, governmental institutions, enterggrise

providing services for agriculture sector). Althbuthe possible employment is quite wide, the
clear connection to the area of agriculture and agament is emphasised. Really worthy of
recognition is the high number of graduates andesits who act as entrepreneurs.

2. Curriculum design

The HEI has made necessary arrangement to meeledgiaé requirements and during the
evaluation period several fundamental changes wede - structure of student independent
work and auditory work has been changed, natioralicsystem transferred to ECTS etc. The
present programme meets legal requirements, imgduthhe amount of practices, amount of
subjects per semester, number of electives, etc.

Study subjects and modules are spread evenly, heubase of spreading is not clear. Four
modules are distinguished: general university etiloieal study subjects, basic field and related
subjects, practicums and final knowledge checkggrdened university electives in the study
field and optional subjects. Firstly, the module sifecialisation or specific subjects is not
distinguished; secondly the difference between ggrend basic subjects is confusing — for
example Math and rhetoricare basic, butanguagesare general subjects. Also the titles of the
modules of the elective®édagogyand Economicy might better reflect the aim and content of
the module.

The aim of the programme is quite specific - tantthe managers in rural area, but less than half
of the subjects (including practices) are directiynected either to management or specific field
(agriculture). The majority of the programme is idated to the fundamentals — math,
languages, economics, fundamental sciences etcexmmpleMath and Statisticsall together
are 17 credits — 7 % of programme). The remark fpsavious evaluation was that “There is a
case for looking at the balance between businessremagement and other subjects on some of
the programmes, most notably for rural developmedtifortunately, the improvements made
by HEI are not sufficient enough to clearly distirgh the main parts of the programme —
general, specific and elective. It could be statet the general management subjects lack
innovativeness, practical application and the rurabueness aspect; the literature lists on the
subject descriptions is very general.

The content of the programme should better reftbet latest achievements in management
science — human centred management is more enhaimcedowadays management,

unfortunately even personnel management was notegepted in the programme, not

mentioning HRM or value based management, ecolbigisaes etc.

Many different teaching methods were named by thkefiolders — groupwork, discussions,
case studies, PBL, interactive test, games etcietyaof teaching methods is sufficent and
appropriate for the achievement of the intendechlag outcomes. However, students, graduates
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and social partners emphasised the need for a praical approach in the studies — for
example, more practical examples and assignmeotsiécted to the real life).

Whereas plan and scope of the subjects for pag-fitudies is similar to the plan of full-time
studies and only the arrangement of study subjenots number of credits within various
semesters varies. The scope of classroom workrglifepending on courses. It is based on an
average of 18 academic hours of student's and ée@chontact work per one credit. Subject
lecture time covers at least 50 per cent of clamkwand practicums and workshops covers 20-
50 per cent. The proportion of practicums and waooks depends on subject purpose.
Practicums in subjects developing applied reseskidls covers up to 50 per cent of class work.
The scope of the programme is sufficient to enthued Os.

3. Staff

Staff involved in the programme implementation redhe legal requirements. More than half of
the study area subjects are taught by scientibes pfogramme subjects are taught by lectors that
meets the scientific and pedagogical qualificaticesjuirements. There were constantly
maintained a large proportion of well qualifiedtlars of study area subjects and comparatively
small changes of staff during this five-year period

During the evaluation period the amount of lectoas been quite stable (32 in 2007 and 28 in
2012). The number of associated professors is lughthere are no professors teaching in the
programme at all. HEI should encourage and suppertcareer of young scientists to become
the professors.

The majority of the subjects are taught by full¢iteachers and the age structure of the teaching
staff is sustainable. The amount of subjects talmhbne teacher within the curriculum is
approximately 5-7 credits per year. According te BBER p. 42 there was one assistant (in
2011/2012) who gave 7 subjects (37,5 credits), wigalmost 16 % of the programme and it is
clearly too much for one lecturer. In annex 2 (hdag staff, 2012/13) two assistants are listed
and one of them is responsible for 4 subjects f&8its), which is also a big amount for one
teacher to teach within one curriculum.

Lectors improve their pedagogical, methodologicatl aubject qualification during various

courses, workshops, and training in Lithuania abtbad. Scientific competence of teaching
staff was highly improved due to three doctorak#tein the field of social sciences defended in
2006-2012, winning tenders for three projects of fResearch Council of Lithuania and

participation in the international scientific cord¢aces.

Lectors involved in the ABM study programme pagate in the lectors’ exchange programmes
Socrates/Erasmus, Socrates Mundus; in severalnattenal programmes and projects:
INTERREG IlIC and INTERREG 1lIB; ES Leonardo da ¥inDEAR's Net), ES 7 BP Topic 2
»,Food, agriculture and fishery, biotechnologiestLAT-LIT without borders”. However, the
main content of the majority of the projects isgoemel training and the activity in the area of
scientific work is small. The number of applied eaxh studies (SER p. 58) is decreased
dramatically (11 in 2007 and 2 in 2012). Also themner of teachers involved in mobility is
quite small — several teachers participate in mawvgnts, but majority of teaching staff is not
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participating in mobility due to the lack of abylito work and communicate in foreign
languages.

The selection criteria of lectors are listed bu gnactical skills are not brought out. According
to the administrators also the teaching staff béntpuch with practice is important. Some of
the lecturers also work in agricultural sector #meir involvement in enterprises are supportive
for increasing the practical skills of teachingfista

The age structure of teaching staff is sustainathle; average age of teachers is constantly
decreasing during the evaluation period (63 yaa29)D7 and 48 years in 2012).

4. Facilities and learning resources

For implementation oAgricultural Business ManagemeBachelor study programme in 2012,
the Faculty has 26 rooms: 20 classrooms (including Distance-learning Centre and one
Resource Room) and 6 computer classes. Study merfusfull-time and part-time students are
organized at different times, so there is no slgerta study space.

Conditions for the students to exercise and preffeee independent work are suitable — they
can use computer equipped classrooms with spemibfinftware, the methodical classroom and
distance education centre.

All the classrooms are equipped with computerizedching workplaces and multimedia.
Multimedia equipment, internet access, computerizadher's workplace with Microsoft Office
software Excel, STATISTICA, SPSS v. 12.0 are useddaching all subjects involved in ABM
study programme. Document management systems KOMIINTORA, DocLogic are also

available.

The programme provides three practices - Trainingctite of Agricultural Business
Management, Practice of Professional Activity anchcBse of Enterprise Training. The
University Career Centre manages a database fotogerp’ advertisements, practices and
student job search. About one-third of the studeatsy out their practice in institutions which
has signed a cooperation agreement with UniverBiby.part-time study students practice may
be carried out at their workplace, if their acieagt are in line with curriculum objectives and
targets. . Practise of Enterprise Training is giwveRractical business training centre in the HEI.
According to SER (p. 70) a small number of studget$orm practice in abroad, but documents
which regulate the practice arrangements are onlythuanian. An English documented version
is recommended.

The students and teachers of this programme canthesdibrary resources of the entire
University (both paper and electronic resources e library the students and teachers can
use different databases of articles and journat®kB and copies of necessary scientific articles
which are absent in the University libraries may dmerowed from the Lithuanian National
Library, Lithuanian Technical Library and other rlbies through the interlibrary exchange
system (ILL). Inasmuch as ASU Library is membeAGLINET University students and lectors
have an exclusive opportunity to use internatianadrlibrary exchange system for free. The
Faculty uses the common resources and the spbtfigture about agriculture management but
it is too general overall. The new library beingquced, a promising development, should
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provide more specific focus on agricultural bussnesanagement and not general management,
as is also indicated in the SER (SER, p.26) theggmpproach currently offered can only dilute
the unique agricultural bachelor programme and Ishbe rectified. All the syllabuses are
provided with the list of learning materials. Madtthe resources are in the Lithuanian language
and foreign authors are used really rarely and ma&is mainly general although the importance
of specialisation to the agricultural managemens waphasised (for example, course ,Zemes
ukio valdymas” (Rural business management); theemgnresources include Essentials of
business, Business plan arrangement, Business.nddssiarrangement and management,
Introduction to business and management, Approeguirements for business plan, and
Financial data). The same problem was mentiondtiénprevious SER: "it would appear that
some teachers do not update their literatures @manuous and cumulative basis”. This is still
true.

5. Study process and student assessment

Admission takes place by competitive tender poartsount. The competitive grade structure
(SER p. 86): the admission grade will consist ofe¢h subjects (mathematics, Lithuanian
language and literature, history), final exam gsadend one of the subjects taught (foreign
language or biology) an annual grade multiplied thg weighting of the assessment and
additional score. Additional criteria and additibpaints will be approved by the Ministry of
Education and Science. Earned points by additioni@ria will be added to the obtained points
according to the main criteria. During the evalo@atperiod, competitive grade average score
decreased from 15.42 in 2007 up to 7.61 pointd-ffiuke) in 2012, and from 14.33 points in
2007 up to 10.58 points (part-time) in 2012. Al$e tminimum and maximum scores are
decreasing constantly.

The number of admitted students has dropped dogwmifisantly — from 70 students (in 2007)
til 18 (in 2013). The University explained the demse due to the general change in
demography. The marketing strategy of the univeditould be re-constructed, to attract more
students and to raise the popularity of this area.

For full-time students the mornings are planned tfugoretical lectures (2-3 hours), later -
classes, seminars and laboratory work (2-4 ho@syppe and forms of independent work are
regulated by the Resolution of Faculty Council apdcified in subjects’ descriptions. Exams are
distributed evenly during the examination period.

Part—time studies are organized in training andmsxaessions’ way. Classes for part-time
studies students are held by sessions twice a $emsions are planned while preparing the
annual study schedule. The duration of the segsianmaximum of 3 days. Part—time students
can take the exams on Saturdays once a month emdytiout the school year on Thursdays.

Students participate in the international studeexghange programme ERASMUS and have an
opportunity to go to foreign universities for péme studies, but the number of students
mobility is very low — just one student during 20012. (p. 103 in SER). The students brought
out the reasons — they are not able to cover additicosts, studies abroad is expensive and after
returning to ASU they should learn more in ordefulfil the programme’s requirements.
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Also the students’ participation in research atiggiis small and students ability to use SPSS or
other data analysis programmes is small. Accortbripe students and graduates, they use such
programmes during the methodological lectures,notitin practical researches (for example, in
their final thesis).

The HEI offers academic support for the studerdgstem of consultancies given by lecturers is
launched and all the needed information is providesebsite of the HEI.

Different scholarships as social support are offepromotional scholarships for good learning
outcomes, one-time promotional scholarships fromABU and Faculty scholarship fund, social
scholarships (awarded by the State Studies FoumjathSU sponsors' scholarships, personal
scholarships, allowances for orphans and disalhletests.

Accumulative system of the assessment of studedmiing achievement is implemented in the
Faculty and final grade is determined by the wadhtean of the assessment of independent
work and examination. Students pass written exatmmmaising sheets of special form. Higher
variety of assessment forms and methods shouldséé. 0he final thesis seem to be carefully
marked, full scale of marks is represented andete of thesis is appropriate.

Data concerning the employment of graduates arid ghgsfaction with workplaces is collected
during phone survey using special questionnairé® Jurvey is carried out 6 months after
completion of studies; the survey involves at |dadt of graduates. The employment outcomes,
as stated to the expert team during the site \asd,in the agricultural areas, in setting up own
businesses, and also in general aspects of manageme

6. Programme management

The Dean's Office staff are responsible for theaonigption of studies and administration of
student work and their outcomes. The responssslitare distributed among the staff and
specified in their job descriptions. The responies of the staff of the Faculty Dean's Office
include acceptance of documents of those invitedttmly at the University, registration of

students for studies, scheduling teaching sessmssultations, and examinations, collection
and analysis of interim learning outcome data, duntation of student mobility, learning

outcome record-keeping, and execution of graduatemuments.

The Agricultural Business Managemeftudy Programme Committee is responsible for the
supervision of the programme’s implementation aadrdination of its improvement efforts.
The members of the Committee collect data (researaneetings with the lecturers and social
partners etc) and the Committee holds the meetngsmakes proposals for the improvements
to the Institute, to the Faculty Dean or to theuRgaCouncil.

The students’ representative organs are the Stufeptesentation of the University and the
Student Council of the Faculty. Student represeqg@sitare among the members of the Faculty
Council, the Lector Attestation Commission, and 8tedy Programme Committee, they are
invited to participate in the meetings of the Deddffice and the Study Quality Expert Group.
The HEI has a system of student, lector, emplayed, graduate surveys, which provide data for
improving the programme (for example, regulationwairkload according to feedback from
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survey of teaching staff; change of lecturer ofraien management in agriculture according to
students feedback etc).

Social partners are asked to participate in the&ddays, their representatives are the members
of Programme Committee and Final Thesis Assess@emmittee. Social partners emphasised
the close cooperation with the ASU, they have adkedhe comments even from the very
beginning of the programme’s creation; they offieicps for internship and they are participating
in the programme as teachers. ASU has really googeration with the public sector, but the
private sector is a little bit undervalued and atévsector agricultural enterprises should be more
involved to the study process. According to thedgedes, they are not involved in the different
activities of ASU.

For data gathering, different University databg&tadent admission database, Student mobility
database, Student learning outcome (results) degallatabase of systematic surveys of social
stakeholders (students, lectors, graduates, emplpyelatabase for monitoring graduate
employment, database (ETD) of master's Final Theseb dissertations, electronic media
archive) are used.

The documents regulating the quality system aréhéndescription of the Policy of Internal
Assurance of the University Performance ManagerQeratity, the Description of the System of
Internal Assurance of Study Quality, the Qualityndiook, and descriptions of the processes
and procedures of the operating and auxiliary diets:
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RECOMMENDATIONS

Learning outcomes should be clear, measureablanaitle, and readily understood by all
stakeholders currently; they are too vague andullgtunderstood. The wording used needs
to be stronger and direct. (Area 1)

Clear focus and uniqueness of the programme shmultiefined. Agricultural specialists are
needed in Kaunas region and in whole LithuaniacéAj)

The structure of subjects should be reviewed amdlance between general subjects and
specific to the agriculture should be gained. (AZga

As the main aim of the programme is to producecagitiral management specialists to the
market, more practical examples, assignments aactifponers should be used to balance
the knowledge and theory elements in the progra#rea 2)

More teachers should be involved in the mobilitpgrammes and therefore also their
English skills should be improved. ASU should stadre international and real agricultural
projects and more teaching staff should participatem. (Area 3)

The variety of teachers according to their levebi@ssors, associated professors, lectors,
etc.) and practical skills should be balanced. §3%

The teaching and learning resources including tireent library (for example, textbooks,
international books, articles, etc.) should be maeecific to agricultural business
management and reflect the main processes, trenddesrelopments in agriculture. (Area 4)

The new marketing strategy is important to attraote ABM students. The uniqueness and
importance of this bachelor study programme shdogd much better advertised and
propagated. (Area 5)

The students’ mobility is very low and differentitéanative) strategies (group mobility,
competitions, language support, etc.) should bekadrout to involve students in the
international projects and programmes. (Area 5)

The graduates are important stakeholders and ASUl&Hind more possibilities to involve
them into the different activities. The graduatesw the programme and school, have
connections in the market and are probably motiv&begive something back to their alma
mater. Formal advisory committees should be estiabdi for the employers and for the
alumni with regular meetings, agendas and actiangl(Area 6)

Studijy kokyhkes vertinimo centras



V. SUMMARY

The bachelor study programmgricultural Business Manageme#®&BM) has been analysed by

the ASU and reported in the Self-Evaluation Reg8ER). That gave the Expert team a good
description of the programme and indication abogbad understanding of the situation by the
presented SWOT analyses in the SER, explainingttkagths and weakness of the programme.

This study programme is a unique programme in latia and the only bachelor programme in
the agricultural management field in the countryithifespect to the government's comments
that the agricultural industry in the coming yeai undergo an important change and that there
might be an increasing need of people educatechenagricultural management field this
programme has an important niche. Unfortunatelyuthigueness of the programme is not fully
used and shown — too many general subjects anghtiear structure of the programme does not
enable the stakeholders and potential studentsiderstand the main unique strengths of the
programme. The programme managers should makespecial contribution is on agricultural
business management and not in general managem#ns avill dilute the programme.

The LOs are at the centre of curriculum design. T@s must be fully embedded both in the

programme description and in all subjects in thmymmme. The LOs have to be related to the
teaching methods and to the assessment methodsisTimportant and generic in relation to the

expectations of the ABM graduates and also the eyeps. It should be very clear to measure
the final outcomes and see what has been reache@ &larity and easy understanding of the
LOs by all stakeholders is needed. Currently thdewstanding is too vague in many cases.

The ASU has several good examples of internatiprgjects, and internationalisation is really

important - Lithuania is a small country and isymed) on international trade, and as a member of
EU the importance of been more international isnawere valued. But much more attention to

the mobility, international cooperation and mor@urt to English knowledge of the students

and the teaching staff should be paid.

There are sufficient rooms and computers. Pracicesarranged but for the few students going
abroad details in English are needed. The resowessll including the current library need to
offer more specific support for agricultural managat. The new facilities are encouraging but
again the focus should be on agricultural busimegsagement rather than general management
otherwise the programme will be diluted and wilt be sustainable.

The student number is quite low; it has been higihéne past. This indicates a great need for a
new marketing strategy; if not “the unique progragimmay not be fully sustainable. Therefore
the ASU needs to carefully look at its marketingatglgy to make it possible to attract more
students to this ABM programme.

The teachers use different teaching methods inotuthe use of cases, group works, etc. This
helps to achieve the LOs. Nevertheless, all thkebtaders mentioned the need to add more
practical and modern approach to the studies — memk cases, higher cooperation with the
employers (real farmers) and alumni, and real pralogxercises, etc.

The ASU has system for involving the social padgnand they are asked to participate in the
Career Days; their representatives are memberseofPtogramme Committee and the Final
Thesis Assessment Committee. ASU has really googeration with public sector, but private
sector is a little bit undervalued and thereforeeramgricultural enterprises should be involved in
the study process. ASU should also find possiedito involve graduates/alumni in their quality
processes more fully and more formally.
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V. GENERAL ASSESSMENT

The study programmeAgricultural Business Managemeristate code — 612N20006) at

Aleksandras Stulginskis University is givpasitive evaluation.

Study programme assessment in points by fieldssefsament

No. Evaluation Area E\'/aluatllon Areq
in Points*

1. | Programme aims and learning outcomes 2
2. | Curriculum design 2
3. | Staff 2
4. | Material resources 3
5 Study process and ‘assessment (student admissiody proces 2

" | student support, achievement assessment)
6 Programme management (programme administraticerniak quality 3

" | assurance)

Total: 14

*1 (unsatisfactory) - there are essential shortogsithat must be eliminated;

2 (satisfactory) - meets the established minimuguirements, needs improvement;
3 (good) - the field develops systematically, hasinttive features;

4 (very good) - the field is exceptionally good.

Grupes vadovas:

Team Leader: Dr. Michael Emery

Grupes nariai:

Team members: Dr. Jorgen Ljung

Eneken Titov
Rasa Bartkuit
Dr. Neringa Ivanauskien

Justas Nugaras
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Vertimas IS angly kalbos

ALEKSANDRO STULGINSKIO UNIVERSITETO PIRMOSIOS PAKOP OS STUDIJU
PROGRAMOS ZEMES UKIO VERSLO VADYBA(VALSTYBINIS KODAS — 612N20006)
2014-01-13 EKSPERTINIO VERTINIMO ISVAD U NR. SV4-22 ISRASAS

V. APIBENDRINAMASIS IVERTINIMAS

Aleksandro Stulginskio universiteto studiprogramaZenes ikio verslo vadybavalstybinis
kodas — 612N20006) vertinartegiamai.

Eil. Vertinimo sritis Srities
jvertinimas,
Nr. balais*
1. Programos tikslai ir numatomi studiezultatai 2
2. Programos sandara 2
3. Personalas 2
4. Materialieji iStekliai 3
5. Studij eiga ir jos vertinimas 2
6. Programos vadyba 3
IS viso: 14

*1 - Nepatenkinamai (yra esmipirikumy, kuriuos litina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavinueskia tobulinti)
3 - Gerai (sistemiskai glojama sritis, turi savitbruozy)

4 - Labai gerai (sritis yra iSskirgéh

IV. SANTRAUKA

ASU atliko bakalauro laipsnio studiprogramosZenes iikio verslo vadybgZUVV) analizg ir
pateil¢ jg savianalizs suvestigje (SS). Joje ekspeartgrupei pateiktas geras stugdprogramos
aprasymas, o SWOT analjzpaaiskinanti studi programos stipgsias ir silpasias puses, rodo
gen packtties suvokin.

Si studijy programa yra unikali Lietuvoje ir vienintekenes akio vadybos krypties bakalauro
laipsnio studiyy programa Salyje. Turint galvoje Vyriausyb pasisakymus, jog artimiausioje
ateityje Zems ukio laukia svariis pokyiai, ir turbit iSaugsiarnt Zenes wkio vadybos
ISsilavinimg turinciy specialisg poreik, Sios krypties studij programa uzima svarpnis. Deja,
studiy programos unikalumaséra iki galo iSnaudojamas ir atskleidziamas — pemnelaug
bendujy studiy dalyky ir neaiski studiy programos strukta neleidzia socialiniams partneriams
ir potencialiems studentams suvokti pagringlinnikaliy Sios studiy programos stiptjy pusi.
Programos vykdytojai téty uztikrinti ypating démeg zenes tkio verslo vadybai, o ne vadybai
apskritai, kas sumenkipstudiy prograna.

Studijy rezultatai yra studiyj sandaros pagrindas. Stugdipzultatai turi ati visiSkai jtvirtinti tiek
studijy programos aprase, tiek studprogramos studij dalykuose. Studyj rezultatai turi kti
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susig su @stymo ir vertinimo metodais. Tai yra svarbu ir ajisk siejasi su IVV absolveni
ir darbdavy like<iais. Galutiniai rezultatai ir pasiekimai turiitb aiSkiai iSmatuojami. Studjj
rezultatai turi loti aidkesni ir papragau suprantami visiems socialiniams dalininkamsioSi
metu j supratimas daznai yra miglotas.

ASU gali pateikti kelis gerus tarptautiniprojekiy pavyzdzius. TarptautiSkumas yra tikrai
svarbus — Lietuva yra maza Salis, pasikliaujamptgautine prekyba, ir kaip ES narei dar didesnis
tarptautiSkumas jai tikraity naudingas. Vis éto daug daugiau @nesio tuéty bati skiriama
mobilumui, tarptautiniam bendradarbiavimui ir didesparamai gilinant studepir déstytojy
angl kalbos Zinias.

Aukstoji mokykla turi pakankamai auditayijr kompiuteriy. Praktika yra organizuojamagiau
tiems keliemg uzsien iSvykstantiems studentams reikalinga informacigha kalba. 15tekliai
apskritai, jskaitant dabarti biblioteks, turi bati labiau pritaikyti litent Zenés tkio vadybai.
Naujos patalpos yra daug zadas, ta&fiau \elgi didziausias @mesys tutty bati skiriamas
Zenes tkio verslo vadybai, o ne vadybai apskritai, kas enkmnty studiy program ir padaryt
Ja netvaria.

Studeny skatius yra gana mazas. Praeityje jis buvo didesnis.rd@o, kad reikalinga nauja
rinkodaros strategija, kitaip ,unikali stugdijprograma” taps netvari. d Sios prieZasties ASU
reikia atidziai per4iréti savo rinkodaros strategijsiekiant pritraukti daugiau studeni Sia
ZUOVV studijy program.

Déstytojai taikojvairius destymo metodusjskaitant atvej analizes, darpgrupsse ir pan. Tai
padeda pasiekti studijrezultat.. Vis clto visi socialiniai dalininkai migo, kad pasigenda
praktiSkesnio ir SiuolaikiSkesnio pa@fio j studijas: daugiau reali atvey, glaudesnio
bendradarbiavimo su darbdaviais (tikraksninkais) ir absolventais, reglipraktiniy uzdu@iy ir
pan.

ASU turi socialinij partnery jtraukimo sisterp Socialiniai partneriai kvigami dalyvauti
karjeros dienose, jie turi atstovus Stydgrogramos komitete ir Baigiagy darhy vertinimo
komitete. ASU puikiai bendradarbiauja su vieSuggitsriumi, ta&iau privatusis sektorius yra
Siek tiek nuvertintas, t@tldaugiau zerss tkio bendrowvy turéty dalyvauti studiy procese. ASU
taip pat reikty rasti galimybi, kaip pl&iau ir oficialiaujtraukti absolventugkokybés procesus.

[Il. REKOMENDACIJOS

1. Studipy rezultatai tugty bati aisSkiis, iSmatuojami, pasiekiami ir gerai suprantamieriss
socialiniams dalininkams — Siuo metu jie yra peygehigloti ir néra iki galo suprantami.
Vartojama kalba tuity buti grieztesg ir tiesiogire (1 sritis).

2. Reikety aiSkiai apibézti studily programos esmir unikalum. Zemes ikio specialisi
reikia ir Kauno regionui, ir visai Lietuvai (1 gsJ.

3. Studiy dalyky strukfirg reikéty perziiréti ir atrasti pusiausvyr tarp bendgy ir
specifiny zenes tkio studiy dalyky (2 sritis).

4. Kadangi pagrindinis studjjprogramos tikslas yra rengti Zésikio vadybos specialistus
rinkai, reikéty daugiau praktinj pavyzdzy, uzdu@iy ir praktiky tam, kad bty iSlaikyta
pusiausvyra tarp studijprogramos praktiniir teoriniy elemeng (2 sritis).
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o

Daugiau dstytojy turéty dalyvauti mobilumo programose, tddeikéty gerinti ir jy angly
kalbos mokjimus. ASU tuéty imtis daugiau tarptautigiir realiy Zenes tkio projekiy,
juose tuéty dalyvauti ir daugiau étytojy (3 sritis).

6. Reikéty rasti @stytojy pusiausvys pagal j; laipsn (profesoriai, docentai, lektoriai ir
pan.) ir praktiniuggudzius (3 sritis).

7. Materialieji iStekliai, jskaitant dabartin biblioteka (pvz., vado¥liai, knygos uzsienio
kalba, straipsniai ir pan.), &g bati labiau susi su Zends akio verslo vadyba ir
atspinctti pagrindinius zergs tikio procesus, tendencijas ir naujoves (4 sritis).

8. Norint pritraukti daugiau studentj ZOVV studijy program reikia parengti nagj
rinkodaros strategij Sios bakalauro laipsnio stugliprogramos unikalumas ir svarba
turéty bati geriau vieSinami ir reklamuojami (5 sritis).

9. Studeng mobilumas yra labai menkas, tbdeikéty pagalvoti apie kitoki (alternatyva)
strategi (grupy mobilumas, konkursai, parama mokantis kaib pan.), kaipjtraukti
studentus tarptautinius projektus ir programas (5 sritis).

10. Absolventai yra svaiis socialiniai dalininkai ir ASU téty sudaryti daugiau galimyipi
absolventamgsitraukti j jvairig veiklg. Absolventai Zino studij programa ir pazsta
auksgja mokykla, turi rySiy rinkoje ir tikriausiai yra motyvuoti atsilygintiaso alma
mater. Turéty bati jsteigti oficialis patariamieji darbdayiir absolveni komitetai, kurie
reguliariai susitiki, rengty darbotvarkes ir veiksgplanus (6 sritis).
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