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l. INTRODUCTION

Public enterprise International Business Schodliltius University (hereinafter referred to
as IBS at VU) commenced its activities in 1989. ©hé founder and partner of IBS at VU is
Vilnius University. Governing bodies of IBS at VUWeathe General Meeting of Partners, the
Council of IBS and the leader of IBS at VU (Diregtdviain fields of IBS at VU activity are:
Science, Studies and Executive Education. StudgrBneme Committees, approved by the
Council of IBS at VU, are responsible for study gmamme implementation and quality
assurance. At the end of every year, Study Proges@ommittee reports its activities to the
Council of IBS at VU. Study Programme Committees masponsible for the quality of the
content of the study programme, the implementatibthe programme aims and forecasted
learning outcomes, consultation of the programmstuters, revision and approval of course
descriptions, preparation of methodical tools.

In 2012, Study Centre, coodinating the activitidstiee Department of Studies and the
Department of Extra-curricular Activity was creat@d order to optimise management
processess and to develop the spectrum of serfacstidents.

The structure of IBS at VU is formed to guararttezefficient employment of the specialists
and high quality of IBS at VU activities. The chasgf IBS at VU structure are implemented
on certain conditions and dynamically reactingisong needs.

The programme entitledinternational Business of Tourism was registered in 2009. The
programme was renewed according to the instructmnghe second priority of Human
Resources Operational Programme “Lifelong learning?1-2.2-SMM-07-K “Improving
study process and developing internationality” @02012). It is the first university
programme in Lithuania designed to prepare spstsailn international tourism. Only tourism
managers and administrators have been trainedhnamnia before.

Undergraduate studies of the International BusinefssTourism are designed to train
specialists in international tourism, having knadge about the challenges of global business
for international business of tourism, internatiomaarket of tourism, foreign political,
economic, social and cultural peculiarities; abbe apply acquired knowledge to make
efficient decisions in various business areas, conicating and cooperating, working in
groups.

The self-assessment arrangement group for thenhttenal Business of Tourism programme
was composed under Director’s of the IBS at VU Bedxo. | —V-25/1 of June 29, 2012.

Our report is based on careful studies of the Séyfdrt provided to before we visited the HEI
in question and on interviews with various stakdkead during the day we visited the place,
even though there are quite a few mistakes mateiSAR report.

[I. PROGRAMME ANALYSIS

1. Programme aims and learning outcomes

The aim of the International Business of Tourismdgt programme is to give a different
competence portfolio than International Businesssprogramme. Undergraduate studies of
the International Business of Tourism are desigoddain specialists in international tourism,
having knowledge about the challenges of globalinmss for international business of
tourism, international market of tourism, foreigolipcal, economic, social and cultural
peculiarities; able to apply acquired knowledgentke efficient decisions in various business
areas, communicating and cooperating, working augs.



The programme aims at providing students with skif knowledge and comprehension,
decision making skills, social skills and persorsiills. Besides cognitive knowledge,
application skills are pursued.
The study programme analysed in this report has bempared in its SAR report in question
with the study programmes of the same study fieddir{sm, tourism business) that are
executed at this higher school.

Outcomes:

The programme aims and learning outcomes are ratb#rformulated, but there are too
many study programme learning outcomes and theenbrif each is quite wide. The
programme aims and learning outcomes are basedcamhemic requirements, but public
needs and the needs of the labour market are setlleEnough in this part of the self-analysis.
The relationships with the business world are htiaus, and they cannot be a base for the
relevance of learning outcomes. The need for thieysa programme “International Business
of Tourism” was justified by the importance of tioeirism area in a global context, but not so
much of this is obvious when reading though progremaims and learning outcomes. Many
of them are equally valid in a Lithuanian internahtext if not more.

The programme aims and learning outcomes are ¢ensigith the type and level of studies
and the level of qualifications offered. The seds@ssment report makes a comparison of the
learning outcomes of the study programme to the liBubescriptors. The detailed
descriptions of the learning outcomes are in hagmaith both these descriptors and with the
descriptors of Level 6 of the European Qualificatitramework.

The name of the programme, its learning outcomastent and the qualifications offered are
compatible with each other. However, the learningcomes, teaching/learning methods are
not clearly demonstrated and assessment methodsoai@ways assigned to each learning
outcome. There should be more learning outcoméiseirprogramme specifically oriented to
tourism business in general and on internationatigm business in particular, because
learning outcomes insufficiently reflect importanaiethis. They are often equally valid for
any kind of business.

There should be more subjects in the programmefagadly oriented to tourism.

This section in the SAR report does not distingsisbngths and weaknesses of the analysed
field.

2. Curriculum design

The main principles on which the International Bwesis of Tourism programme is based are:
consideration of the real development of global vidkeolge society, business of tourism
integration into the structure of global economyvasl as qualitative business of tourism
management transformations, associated with corgeamnpsocial, technological and cultural
changes.

The scope of the International of Tourism progransrizl0 credits.

The main focus of the programme for semesters 12armlon general education subjects,
forming students’ outlook on life, contributing tieeir understanding of political, social and
cultural changes, developing communication and ecatjpn skills. In the® and 3 years of
studies, the programme covers study direction gpeCial training subjects, providing
knowledge about the effect of macroeconomic enwiremntal factors on the tourism sector,
forming the understanding of international businestourism management and its specifics,
developing the ability to apply the acquired knadge in international business of tourism
activity and make decisions encouraging the deveéoy of tourism.



Outcomes:

The curriculum design meets the legal requiremeSgguence of the study subjects is logical,
and the subject learning outcomes are consistettt tie study programme learning
outcomes.

The study subjects are spread and their themawarepetitive.

Descriptions of the study programme subjects aspared in accordance with the order
approved at the higher school. There is no numbeaimd codes in the subject descriptions,
several descriptions are not translated corretibyyever, there are some technical layout
mistakes.

The list of basic literature sources should notitméted with 3-5 basic sources taking into
consideration scope of the subject credits.

The applied study methods are innovative (compyisihindividual and group projects, case
studies as well as simulation games) and they ntaBubject and learning outcomes.

The content of the subjects is consistent with tipe and level of the studies, but it is
important to note that the topics of subject, whech used for deepening knowledge in the
tourism field, have to be more conceptualised aoedded on the essence of tourism business
(for instance, in the field of operations managethen

The scope of the programme is sufficient to enfeaming outcomes, but the suggestion is to
consider the scope of 240 credits; this would helpachieve learning outcomes of this
programme. Currently, it is minimal base for tonoribusiness studies, tourism industry, and
scientific peculiarities are not revealed completd@here is no subject on catering business,
management of tourism business systems, etc. Studéso complain that they do not meet
any aspects of “tourism” until year 2.

The content of the programme reflects the latebteaements in different areas of science
such as marketing, finance, etc., but it does eft¢ct the latest achievements in technologies,
because students have no possibility to practitie wadated programmes used in the tourism
business (hotel reservation, flight tickets restova travel planning, and etc.).

Some strengths and weaknesses in this programmmeméoned in the SAR report in a
correct and valuable way, but they are not basedjuantitative and qualitative research
outside the SAR group. For instance, the socianpas and students actively participate in
the International Business of Tourism programmeternrevision and in the integration of
the latest scientific achievements into the prognaem

3. Staff

For the accomplishment of the International BusnesTourism programme, lecturers with
great expertise in teaching, scientific and prattereas were mobilized, whose academic
research was to ensure an adequate and skilleégsraxf knowledge provision and skill
development.

8% of the teaching staff are holders of the tifipmfessors, 53% are PhDs. Invited teachers
conform to the legislation requirements as hatheflecturers hold doctoral degrees.

The age of teaching is 22% between 26 and 35, 28 86 to 45 and 31% from 46-55.

The programme lecturers actively participate inestfic and project activities and are
engaged in various academic exchange programmes.

The programme’s lecturers constantly enhance tnatifications on various competitions,
trainings, seminars, conferences. The higher educatstitution creates conditions for the
professional development of the teaching staff ssmey for the provision of the programme.



Outcomes:

The study programme is provided by the staff meeliagal requirements; more than 50 per
cent of teachers have a doctoral degree.

The qualifications of the teaching staff are adeégua ensure learning outcome, because
more than a half of teachers not only have a Phiede but because many of them have
practical/expert experience in the tourism business

The number of the teaching staff is adequate tarenkearning outcomes, considering the
small size of the programme in its beginning.

Teaching staff turnover is not big but it is judd®dthe expert group as adequate in ensuring
the provision of the programme.

The teaching staff of the programme is involvedasearch (art) directly related to the study
programme being reviewed.

There is no more detailed and quantitative analg§ithe teachers’ academic mobility in
self-analysis summary of the SAR report: incomimgl @utgoing teachers’ proportion, its’
dynamics etc. There was no time to enter deepetthig during the visit of the expert team at
place.

Most of the teaching staff is employed part timel @nis not unreasonable to assume that
many of them are present at the HEI in question,abg large, only when they teach.
However, the teaching staff should meet regularlggmmunicate with each other what they
say and do in class. According to students, theite some overlapping between different
courses and content of teaching in cld$ere is more to be done here.

4. Facilities and learning resources

Classrooms are situated in a renovated buildin@420equipped with multimedia facilities,
computers and software. Three lecture rooms hagesictive boards.

Some lecturers use the learning environment Moodle.

Tests and others assessments are conducted vialtmsined systems.

Remote and local network facilities are continugssipplied to lecturers and students.
Internet is frequently used.

The HEI in question is developing distance learrdpstems for future needs.

The library at the HEI in question is very modend @ne of the first in Lithuania to subscribe
to electronic databases for remote users.

Outcomes:

The expert team finds facilities and learning reses to be of very high quality in all
relevant respects, that is, in terms of space,ss¢cecrodernity and up-to-date-ness as well as
in purely physical respects. Also, the library @ns$ an unusually large number of textbooks
in International Business of Tourism and relatexhar

5. Study process and student assessment

Admission to all VU IBS first-cycle is carried oliy taking part in joint admission to
Lithuanian higher schools. The admission to VU I&#&St cycle programmes is approved
annually by VU IB Council. According to the IBS #J study organisation principles,
representatives of employers also take part inestisd achievements assessment, actively
participating in vocational placement defence cossions, BA papers commissions, what is
also applicable to this programme. Different atiera (Career days, external seminar “Snow



Arena Opportunities from Students’ Point of ViewBrain Battle”, etc.) to encourage
students to be active in the area of tourism, wetiated.

Student achievement evaluation procedure is godebyeVU IBS “Assessment Procedures
for Learning Outcomes”, which is publicly available regular and interim assessment of
learning is carried out, and various forms of assent are at place.

All the information associated with study organisatis available at the Study Information
Centre. Each group of students has a programmeadioabor. Vilnius University Students
ensures students participation in study process.

Students have a wide range of opportunities to feee in additional activities in scientific
circles and projects of VU IBS Student Represevaediiffice.

The programme provides students with various acadsopports. From the second to the
fourth year of studies, part of the study fee ftudents with higher achievements is
compensated from the state funds and IBS at V&l,part of the students study for free.

IBS at VU students can receive incentive, lump swempensatory, nominal or social
scholarships.

Possibilities for students’ participation in motjliprogrammes exist and methods for
securing fair studying are in place. IBS at VU waely cooperates with foreign universities,
what can be seen from about 80 contracts. Duriegériod of the study programme as many
as 27 students left to study at foreign universjtg&x students in 2010, nine in 2011 and 12 in
2012. In this study programme, studies are orgdnady in Lithuanian thus there are no
incoming students from abroad. At least 10 lectufeom European universities arrive to
lecture through Erasmus exchange programme annually

IBS at VU certain assessment forms results providexstudy programmes are applied: tests
(oral or written), semester, scientific work defentinal theses defence is carried out orally.
During their studies, undergraduate students vedimester papers. The time of exams and
credits and scientific theses defence is set isthedule.

Outcomes:

The admission requirements are generally well-feaindbut the admission competition is low
and the gap between the best students and stwdleatgot low admission scores is quite high
(according to the SAR report - Table 4 - in 201f2edénce between the scores is 13.32).

As the level of preparedness of the students iferdifit, it is hard to achieve learning
outcomes in such groups. This leads to the sitmatiavhich the workload and the challenge
that the programme offers vary quite greatly. Efdo separate students in different learning
groups based on their experience were noted, éeergh it is difficult to assess the impact of
this should be monitored in the future. Althougk humber of applicants has dropped down
twice (2012 vs. 2011), the number of admitted sttsland quite low minimum score indicate
that the IBT programme is not probably studentstfpreference. Students are gaining from
this programme mainly because the IBS offers usitiedegree with corresponding expected
better quality.

The study process is generally organised at anuadedevel, workload is divided evenly
(table 9 in SER), the students have an opportutdtychoose optional subjects, Study
Programme Committee is launched etc. Although steaehers have their own businesses
and they bring their experience to the studies, esgmactitioners do not developed
pedagogical competencies. Insufficient pedagogiocaipetencies and too high teachers work
load might lead to the problem, that learning onotes are not achieved.

Students are offered an opportunity to participatéhe supervision of the course of the
programme through their members of Student Reptatemn Office at VU IBS Council and
at the Study Programme Committee. VU IB providdfedint opportunities for the students
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to support students (Career-centre, tutoring progra etc.), but according to the
interviewees - the knowledge about these opporasis not disseminated well enough.
However, the higher education institution ensuresadequate level of academic and social
and financial support. Students know very littl@atof scholarships and sponsors available
at first they said that they don’t have any schailgr system at all. HEI should do some
further efforts to introduce different scholarshgmd encourage students to apply for
scholarship.

The students are encouraged to go out on a mop#itiod, with sufficient support. Rate of
the students’ international mobility is rather godithe recognition of credits was well
organised in the institution and the students cordd that they were sufficiently supported
by the HEI in question during their mobility perioficcording to interviewees the level and
amount of incoming foreign teachers is quite low.

Development of basic skills of research is presienthe curricula. Students thus are
participating in applied research through practaed writing of the thesis and other
coursework.

As far as the expert group could see from the emidepresented, the assessment system is
adequate. The information about assessment me#maberiteria is available for the students.
Variety of assessment methods is sufficient — ipl@tchoice tests, presentations, essays and
open question tests are used.

According to the students, the feedback from tlaehers is quite occasional “If you want to
get feedback from teachers, you usually have tdtssk; “voluntary” feedback is quite rare.”
Also the students’ feedback for the studies andhes is not systematic — students fill out
the questionnaires, but always don't see the imgr@nts. More systematic and frequent
feedback from and to the students would be adwsaburthermore, there is a lack of
systematic approach to prevent drop-outs, thusdy warning system with indicators should
be implemented. The role of the student union ppsuting the study process is good and
could be further encouraged.

Despite of some mentioned named above, also twe mveaknesses must be emphasized -
there is too little connection with internatiortairism in studying IBT programme and no
research regarding demand of the future speciatistee market have done.

6. Programme management

Since 2008 Vilnius University International BusiseSchool has implemented a Quality
Management System ISO 9001 and all its operatiomsextified according to this standard.
The implementation of the study programme is supedv by the Committee of Study
Programmes, acting under the regulations of ther@ittee of Study Programmes.

The members of the Programme Committee have a laxaerience and are responsible for
the programme’s formulation of the expected leaynoutcomes, their monitoring and
renewal, rationality and quality of the content the programme, its improvement, the
coherence of academic staff qualifications and He@c methods to study the learning
outcomes, the achievement of the learning outcoples preparation of methodological
assistance for the final works and their level.

The influence of stakeholders on the quality of shedy programme is not limited to their
activities in the Study Programme Committee.



Outcomes:

HEI has made efforts to initiate different actiegiand working groups to deal with quality
assurance. Also all the management levels are ctetheto the quality assurance.
Nevertheless, study committee is one of the mogtoitant working group to ensure the
programme quality. The formulation, mandate andrtie of the study committee needs clear
definition. It should be noted, however, that thedg committee has fulfilled its main role in
revising the programme regularly. Responsibilities decisions and monitoring of the
implementation of the programme are clearly alledat

The analyzed structure of programme managementdaniion-making is submitted and
analyzed, the accountability centres and their tions are stated. The documents with the
responsibilities of the programme executors arecatdd. It is explained how information on
the programme execution is collected regularly. Tigher school has implemented the
quality standard ISO9001.

Performance indicators are listed, but not necégsdefined with regards to targets for
performance. There is no clear process how theynasesure or how they are connected to the
aim of the VU IBT programme. Those indicators seenbe just formal and they are not
useful tools for the school development. Schoousthdecrease the number of indicators, to
benchmark them (to say, for instance, what is #nget level of the indicator) and use the
results for the improvements. A survey on the pogne administration and teachers’
opinion on the allocation of responsibility has heen carried out.

The quality assurance system with regards to gathéeedback from the graduates does not
seem to be systematic. The employers are involvedhe process of organising the
internships, but it does not extend beyond that,efample to asking about graduates and
their career path.

While the gquality assurance system is not fully lenpented, the minimum activities are
initiated and the most important requirements takders are involved) are met.

[Il. RECOMMENDATIONS

e One recommendation is to review the study prograniaening outcomes (too
many) and their formulations, and to rectify theantent. It is recommended to carry
out matrix correlation of the study programme aodject learning outcomes. The
subjects’ descriptions should be arranged in campk with their requirements
(numbering, assessment methods and criteria hameatoh learning outcomes and
their taxonomy level).

e It is suggested that the study curriculum wouldude the subjects that are essential
for internationaltourism business studies (organization of catekinginess, travel
organization, work with various tourism businessyagement programmes, and etc.).
It is worth to pay attention to the contents of therism subjects, because they have
to be more conceptual and more focused on thestoubusiness system. It is
recommended to consider the scope of the studyrgmuge - 240 credits. Such
programme would help to achieve the study programesning outcomes.
Currently, the minimal tourism business studies @uentioned, and due that the
peculiarities of tourism industry and service mamagnt are not revealed completely.

e Also, the school should conduct a quantitative ysialof the teachers’ academic
mobility and their qualification development acdoglto the factors recommended
by the executed programmes assessment methodtdoggrry out the analysis of the
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teachers’ work load allocation (scientific activitgaching etc. in this and other study
programmes) and intensify the teachers’ internatiemchange.

e Furthermore, an interactive learning system whée teachers’ methodical aids
should be used and tasks would be available fostindents and part of them would
be able to study online. A survey on students aadhers’ opinion on the higher
school resources adequacy, quality and accesgiilduld be carried out.

e Finally, students should be encouraged to partieipaore in scientific and project
activity with their teachers, the students’ adaptashould be monitored and research
on the future specialists demand in the market Ishcae carried out and
administration’s and teachers’ opinion on respdiigiballocation as well as the
teachers, students, graduates and employers’ opmiothe programme execution
should be found out.

IV. SUMMARY
Main positive quality aspects of each programme eWaation area:

1. Programme aims and learning outcomes

The programme aims and learning outcomes are baisetie academic requirement. The
programme aims and learning outcomes are avaikblbee website and during events, and
etc. The programme aims and learning outcomes @usistent with the type and level of
studies and the level of qualifications offered.eThame of the programme, its learning
outcomes, content and the qualifications offeredcampatible with each other.

2. Curriculum design

The curriculum design meets legal requirements. §édguence of the subjects of the study
programme is logical and the subject learning auE® are consistent with the study
programme learning outcomes. The study subjectsspread and their themes are not
repetitive. The study methods are quite innovasind adapted to the subject and its learning
outcomes.

3. Staff

The study programme is provided by the staff meetiagal requirements and the
gualifications of the teaching staff are adequatestsure learning outcomes. The higher
education institution creates conditions for thef@ssional development of the teaching staff
necessary for the provision of the programme.

The teaching staff of the programme is involvedasearch (art) directly related to the study
programme being reviewed.

4. Facilities and learning resources

The premises for studies are adequate both insfmsrand quality. The teaching and learning
equipment (laboratory and computer equipment, aoasles) are adequate both in size and
quality.

5. Study process and student assessment

The admission requirements are well-founded. Tigamsation of the study process ensures
an adequate provision of the programme and theaeiment of the learning outcomes.

6. Programme management

Responsibilities for decisions and monitoring o implementation of the programme are
clearly allocated. Information and data on the enpéntation of the programme are regularly
collected and analysed, the evaluation and imprevemprocesses involve stakeholders.
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Main negative quality aspects of each programme eltamtion area

1. Programme aims and learning outcomes

There are too many of the study programme learoimgomes and they are rather wide.
Public needs and the needs of the labour marketi@rbased enough in this part of the self-
analysis summary. There is no clear correlatiom Wwitsiness world that would be a base for
the relevance of the study learning outcomes.

2. Curriculum design

Not all descriptions of the study programme sulsjemimply with their requirements: no
numbering, no correctly formulated assessmentr@itend methods. Not all foreseen study
methods correlate with the learning outcomes asdssgent methods. The study curriculum
does not include subjects that would help studentendle modern technologies used in the
global tourism business (flight tickets and hotesarvation programmes, travel planning
programmes and etc.). The core study curriculuns amet include subjects that are integral
part of the hospitality industry: catering businesavel organization etc., even if there are
some electives available here. This means, howelat,there is no assurance that every
student takes part of it.

3. Staff

The quantitative analysis of the teachers’ acadenubility is not carried out: outgoing and
incoming teachers’ correlation, its dynamic etcrtkermore, the analysis of the teachers’
gualification development is not carried out acaugdto the particular factors: pedagogic,
scientific and practical aspect of qualificationvel®pment, fields and numbers of the
teachers’ qualification development. There is nalygsis of the teachers’ work load allocation
(scientific activity, teaching, etc. in this andhet study programmes).

4. Facilities and learning resources

The interactive learning system is not used byhigher school. The teachers’ methodical
aids and tasks would be available for studentsrélfage no surveys on the students and
teachers’ opinion on resources adequacy, qualityaaaessibility.

5. Study process and student assessment

Students are not enough encouraged to participatesearch, activities. There is no analysis
of the time allocation for lectures, practical lgets, and independent work; and there is no
survey on students’ opinion on that; not enougknditin is paid to the research regarding
demand of the future specialists in the market.

6. Programme management

There is no survey on the programme administratioth teachers’ opinion on allocation of
responsibility and there is no survey on the teeg;hstudents, graduates and employers’
opinion on the execution of this programme.
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V. GENERAL ASSESSMENT

The study programme International Business of Bouirfstate code — 612N12003) at Vilnius
University International Business School is givee following scores:

Sudy programme assessment in points by evaluation areas.

No. Evaluation Area E\_/aluat_lon Areg
in Points*
1. | Programme aims and learning outcomes 2
2. | Curriculum design 2
3. | Staff 2
4. | Material resources 4
5 Study process and assessment (student admisstiotly proces 3
student support, achievement assessment)
6 Prog_ramme management (programme administraticerniak 3
" | quality assurance)
Total: 16

*1 (unsatisfactory) - there are essential shortog®ithat must be eliminated,;

2 (satisfactory) - meets the established minimuguirements, needs improvement;
3 (good) - the field develops systematically, hizsinttive features;

4 (very good) - the field is exceptionally good.

Grupes vadovas:

Team leader: Prof. Bjorn Bjerke

Grupes nariai: Eneken Titov
Team members:

Ludo Gelders
Remigijus Kinderis
Allan Pall
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Santraukos vertimas i$ angk kalbos
<.>

V. APIBENDRINAMASIS JVERTINIMAS

Vilniaus universiteto Tarptaut#s verslo mokyklos studjj programaTarptautinis turizmo
verdas (valstybinis kodas — 612N12003) vertinama teigiamai

Eil. Vertinimo sritis Srities
jvertinimas,
Nr. balais*
1. Programos tikslai ir numatomi studijezultatai 2
2. Programos sandara 2
3. Personalas 2
4. Materialieji iStekliai 4
5. Studijy eiga ir jos vertinimas 3
6. Programos vadyba 3
IS viso: 16

* 1 - Nepatenkinamai (yra esminirikumy, kuriuos litina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavimuskia tobulinti)
3 - Gerai (sistemiSkai glojama sritis, turi sawvit bruozy)

4 - Labai gerai (sritis yra iSskirtin

IV. SANTRAUKA
Pagrindiniai teigiami kiekvienos programos vertinimo srities aspektai:

1. Programos tikslai ir numatomi studijy rezultatai

Programos tikslai ir numatomi stuglijrezultatai pagsti akademiniais reikalavimais.
Programos tikslai ir numatomi stuglifezultatai skelbiami interneto svetgig, per renginius
ir t.t. Programos tikslai ir numatomi stugijezultatai atitinka studjj rasj, pakop ir
kvalifikacijy lygi. Programos pavadinimas, numatomi studgzultatai, programos turinys ir
suteikiama kvalifikacija dera tarpusavyje.

Programos kokyb pripazinta tarptautiniu mastu (susitarimai su Siasnir Pran@zijos
universitetais @ dvigubo diplomo suteikimo, nuoseklios uzsieniudgnt; studijos VU
TVM).

2. Programos sandara

Programos sandara atitinka tsisakyy reikalavimus. Studij programos dalyk seka logiska,
numatomi dalyly mokymosi rezultatai suderinti su numatomais progra studij rezultatais.
Studijy dalykai iSa@styti nuosekliai,y temos nesikartoja. Studijavimo metodai visiSkaijna
pritaikyti konkretiam dalykui ir numatomiems jo mokymosi rezultatams.

Turéty bati nuolat perdirima ir tobulinama programos striikd ir jgyvendinimas,
atsizvelgianti programos socialigi partneny ir studeng pateiktus pasiymus, tarptautinius
akademinius standartus, Lietuvos ir Europos akaatesminkos iS#kius.

14



3. Personalas

Programai vykdyti pasitelkiamas personalas atitirikees akt reikalavimus, dstytojy
kvalifikacija yra tinkama numatomiems stugiezultatams pasiekti.

Programos akademinis personalas dalyvauja mokssomijoje (meno) veikloje, tiesiogiali
susijusioje su tikrinama studiprograma.

VU TVM seniai bendradarbiaujama su jai iStikimagktbriais.

4. Materialieji iStekliai

Studijoms skirtos patalpos yra tinkamos r pakanka. Metodiniai iStekliai (vadéliai,
knygos, periodika, duomerbazs) yra tinkami, pakankami ir prieinami.

VU TVM studentai ir dstytojai turi galimybe naudotis daugybe duompebaziy ir
elektroniniy iStekliy.

5. Studijy eiga ir jos vertinimas

Priemimo j studijas reikalavimai yra pagti. Studijj proceso organizavimas uZtikrina
tinkamg programosggyvendinimy ir studijy rezultat pasiekim.

6. Programos vadyba

Aiskiai paskirstyta atsakomyhuz sprendim priémima ir programoggyvendinimo steésen.
PeriodisSkai renkami ir analizuojami duomenys betakinformacija apie programos
igyvendinimg, j programos vertinimo ir tobulinimo procestisiukiami socialiniai dalininkai
Studijy komiteto nariai yra aukstos akadegsnkvalifikacijos ir susipazig su tarptautinio
verslo specifika.

Pagrindiniai neigiami kiekvienos programos vertinimo srities kokybés aspektai:

1. Programos tikslai ir numatomi studijy rezultatai

Numatomy studiy programos rezultatyra perdaug ir jie per plas. Visuomeas ir darbo
rinkos poreikiai Bra pakankamai pagti. Néra aiSkip s3sapy su verslo pasauliu, kurios
pagisty numatony studiy rezultaty tinkamumny,.

2. Programos sandara

Ne visi studijj programos dalyk apraSai atitinka reikalavimus: neteisingai sufdrnoti
vertinimo kriterijai ir metodai. Ne visi numatytiglijy metodai siejasi su numatomais studij
rezultatais ir vertinimo metodai$. studijy program negtraukti nauji dalykai, kurie paiy
studentams naudotis Siuolaikinis technologijomis globaliame turizmo versle (g,
verslumas irt. t.)

3. Personalas

Neatliekama kiekybié déstytojy akademinio judumo analiz pvz., iSvykstadiy ir
atvykstagiy déstytojy santykis, dinamika ir t. t. Be to, neatliekamsstgitojy kvalifikacijos
tobulinimo analiz atsizvelgiantj konkr&ius veiksnius: pedagodin mokslin ir praktin
kvalifikacijos tobulinimo aspelf sritis ir skaéius, susijusius su édtytojy kvalifikacijos
tobulinimu.

Neatliekama éstytojy darbo kiivio paskirstymo analiz (mokslire veikla, dstymas ir t. t.
pagal S ir kitas studij programas).

VU TVM vadovykes ir lektory rySiai nereguliatrs, lektoriy ir studijy komitety rySiai silpni,
nors dedamos pastangos Siaigssl pagerinti.

4. Materialieji iStekliai

Si aukstoji mokykla nepakankamai naudojasi intgnakis mokymosi sistema. Studentams
buty prieinamos éstytojy metodires priemors ir uzduotys. Neatliekamos studenir
destytojy nuomony apie iStekhi tinkamum, kokyke ir prieinamuna apklausos.
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5. Studijy eiga ir jos vertinimas

Neatliekama laiko skyrimo paskaitoms, praktikoska&ems ir savarankiSkam darbui analiz
ir studeng nuomony Siuo klausimu apklausos, neskiriama pakankargraiedio moksliniams
tyrimams, susijusiems suisimy specialist paklausos rinkoje.

6. Programos vadyba

Neatliekami nei programos administratorir déstytojy nuomoniy apie atsakomyis
paskirstyma, nei cstytojy, studeni, absolveni ir darbdavi nuomoni apie programos
jgyvendining tyrimai.

[ll. REKOMENDACIJOS

e Ekspery grup: rekomenduoja periicti studijy programos numatomus rezultatus
(kuriy per daug) irg formuluotes bei iStaisytijturini. Rekomenduojama koreliacijos
lentekje susieti studij programos rezultatus ir studijuojgndalyky (mokymosi)
rezultatus. Dalylf apraSai tuity biti sudaromi laikantis jiems taikapreikalavimy —
vertinimo metodai ir Kriterijai turi @iti suderinti su numatomais stugijezultatais iry
taksonomijos lygiu. Bty labai naudinga sukurti nuolat® absolvent karjeros
stelesenos ir gztamojo rysio sistem

o Jei Si aukstoji mokykla nori suteikti dviggitaipsn, rekomenduojama, kad Sis laipsnis
bty iregistruotas atitinkamose Lietuvos valdzios insfjase ir kad apie gigalimyle
buty daugiau skelbiama vieSoje eégh.

e Patariamaj studijy program jtraukti studijy dalykus, kurie yra nauji tarptautinio
verslo studiy dalykai (lyderyst, verslumas, dergpbmenas). Verta atkreiptiethes j
turizmo teny turinj, nes jos turi bti konceptualesis ir labiau skirtos turizmo verslo
sistemai. Dar patariama stugdipigoje pl&iau taikyti imitavimo metodus ir verslo
zaidimus.

o Reikéty atlikti kiekybine déstytojy judumo ir p kvalifikacijos tobulinimo analig
remiantis veiksniais, rekomenduojam@gyvendinty prograny vertinimo metodikoje
ir déstytojy darbo kavio paskirstymo analiz(mokslires veiklos, dstymo ir t. t. pagal
Sig ir kitas studiy programas).

e Rekomenduojama skatinti studentus éstgtojus naudotis interaktyvaus mokymosi
sistema, kurioje t@ty bati naudojamos ébktytojy metodires priemogs, studentams
buty pateikiamos uzduotys ir kai kurie i$ gakty studijuoti internetu. Reiky sukurti
kiekvienos studij programos apipinimo materialiaisiais iStekliais stgbno sistem.

¢ Dar rekomenduojama stigbstudenty adaptacy ir atlikti mokslin tyrima, susijug su
busimy specialisi paklausa rinkoje, bei iSsiaiSkinti administracijas déstytojy
nuomore apie atsakomyds paskirstymm bei dstytojy, studeni, absolveni ir
darbdaviy nuomonr apie programogyvendining.

<..>
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