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1. Introduction

	Title of study programme
	International business
	Business administration 
	Marketing and commerce management 

	State code
	(62103S130)

62403S113
	(62103S101)

62603S107
	(62103S117)

62403S109

	Kind of study

	M
	M
	M

	Mode of study
 (duration in years)
	F(2), P(2)
	F(2), P(2)
	F(2), P(2)

	Volume of study programme in credits
	80
	80
	80

	Degree and (or) professional qualification to be awarded
	Master of Management and Business Administration 
	Master of Management and Business Administration
	Master of Management and Business Administration

	Programme registration date, order No.
	24-06-1998 No. 13
	18-05-2000 No. 8
	19-05-1997 No. 565


Kaunas Faculty of Humanities is an academic unit of Vilnius University (VU KFH). The Faculty was founded in 1964. VU KFH has undergraduate programmes in the fields of philology, languages, informatics, management and economics. The (full-time and part-time) Master programmes cover several areas of linguistics, business and management. The administration structure of VU KFH includes 7 departments and a research centre. These structural units are responsible for the implementation and development of study programmes and scientific research. The programmes in the field of Management and Business Administration are based and express the interdisciplinary structure of the faculty and the research cooperation between the different departments and institutes.

The self-assessment report (SAR) was produced during 2008 for the 3 programmes under review: Masters in International Business, in Business Administration, and in Marketing and Commerce Management. The self-assessment group included of 8 members, the Head of the group was Dr. E. Bartkus. There was a student member of the group, too.

The SAR was found to be well-designed and informative, with relevant tables. However, the quality of the annexes was not homogeneous; we have not found a detailed description of the course prerequisites and references for a few subjects. 
The programmes under review have got a conditional accreditation by the external experts’ team in 2005; therefore it was extremely important that the self assessment included feedback to the comments and recommendations of the previous assessment.

The site visit was on February 23, 2009. The expert team consisted of Dr. Michael Emery (Head of the group); Professors Buciuniene, Krummins, Ljung and Temesi (sub-team leader). 
2. Aims and goals of the study programmes
Master studies in the field of management and business administration started at VU KFH in 1993 with a programme in Business Information Systems. The Marketing and Commerce Management study programme was introduced in the academic year 1997/98, the Master programme in International Business was developed in 1999 and started in the academic year 2000/01, and a Master study programme in Business Administration was also introduced the same year.

The most relevant objectives of the International Business programme described in the self assessment are as follows:
· “to provide knowledge in international business and the main methods of its analysis;
· to provide knowledge and develop skills of the implementation of the main business functions;
· to develop practical skills of analysis and solution of certain business enterprise topics by application of theoretical concepts;
· to educate executives of high professional competence for Lithuanian business enterprises capable of making adequate decisions;

· to prepare the graduates for doctoral studies.”
These goals are „directly related with the fundamental objectives of Vilnius University aimed at the unity of science and studies, the interaction between fundamental or applied research and studies, and education of a new generation of scientists equipped with modern tools and methods of research “.

The Master programme in Business Administration is aimed 

· “to provide knowledge and practical skills for both professional and methodological competences of the main business functions (economic analysis, marketing and sale, accounting and finance, human resource management, operation management);

· to develop practical skills of the theoretical concepts with the application in the analysis of certain issues and problems of an enterprise;

· to provide Lithuanian business enterprises with highly qualified managers capable of problem solution and adequate decision making;

· to prepare the programme graduates for their further academic career in pursue of a doctoral degree.”
The declared goal of the Marketing and Commerce Management Masters programme is „to educate marketing specialists by creative development of their theoretical and practical comprehension of management science and integration of knowledge of different sciences, with the focus on problem solution of market and commerce management in the intercultural context.“  Some of the objectives are:

· “to provide knowledge of the contemporary management level, develop competencies related to the requirements of the European Union, provide possibilities to comprehend business and its environment in order to optimize career possibilities of the graduates from the programme, and prepare Master students for their further scientific activities at the third study-level, doctoral studies; 

· to generalize the results in the form of scientific publications and conference reports;
· to develop critical thinking and assessment skills”.
One of the recommendations in the previous assessment report (2005) was to develop clear overall vision, profile and strategy for the programmes (function of each master, special target groups, etc.). After the visit our conclusion was that the Faculty has made serious improvements in the content of each programme, and some restructuring of the three programmes has been done, however, we have not found a clear separation in the focus of the programmes.
3. Analysis of the programmes

3.1. Study programme International business (master studies)
3.1.1. Structure, contents and study methods
International business is a graduate programme, upon completion of which Master of Management and Business Administration degree is awarded. Its duration is 2 years (4 semesters). During this period students have to gain 80 credits, including 50 credits of theoretical studies and 30 credits allocated to the research activities and final work (thesis) preparation. Contact hours comprise 24.75 % (792 hours), practical activities and seminars 75.25 % (2408 hours) of the total study time of the programme.

The study programme of the full-time and part-time studies is the same. The structure of the study programme consists of knowledge deepening and widening subjects.

Theoretical subjects are divided into compulsory and electives. Compulsory subjects cover 10 courses, comprising 34 credits (42.5 % of the total volume of programme). Electives comprise 4 courses (13 credits, what makes the 16.25% of total programme volume) from a list of 12 courses offered. Students can choose one subject of 3 credits (3.75 % of total volume of programme).

The structure of the programme, sequence of the study subjects, and their grouping are logical. The structure of the study programme meets the requirements provided in Description of general requirements for master’s study programmes.

It is important to pay attention to the fact that the number of contact hours is the same (48 hours) for 3 and 4 credit subjects, which means a relatively high proportion of self-study time (respectively 60% and 70% of study time). There are part-time students who can face problems to find time for self-study: staff and students informed the experts that to solve “work and study” could be difficult.
New subjects (compulsory and electives) have been developed according to the recommendations of the previous expert team. However, it was difficult to evaluate the content of some subjects, as the course syllabi (Business strategy, International economics, International business, International human resource management, Internationalisation of companies, Cross-cultural management, International finance, etc.) were missing in the annexes of the self-assessment report. It is not indicated in the self-evaluation report how many copies of the recommended sources of literature are available for each study subject in the university library.

As the programme is oriented to the international relations, some of its courses, like for instance, Cross-cultural Management (compulsory course) and Sustainable Development of the Baltic Region (compulsory course), are delivered both in Lithuanian and English (25 point). However, it would be important to include more subjects taught in English, and this is also partly noted in the SAR. One of the competitive advantages of an International Business programme could be if there were invited foreign professors – there were only sporadic examples of short visits of guest lecturers.
3.1.2. Execution of studies and support for students
The high ratio of self-studies in the curriculum, and a strong orientation toward research activities require to provide an adequate study support for students. Access to study information (studies information on the VU website, the system of informing students, intranet, and the FTP server for the faculty) is emphasized in the self-assessment report. Our visit suggested that it is not entirely effective: students did not confirm access at home.

However, students also stated that they have clear requirements, the availability of study materials is possible from alternate sources (other libraries, internet), and most of them can combine work and studies. Even late starting hours seemed to be advantageous for them.

We have checked the Master thesis works. They demonstrated a good standard. Sources and international references were all right, internet references have not been precise in a few cases. We have found wide variations in the marking, as well, and comments sometimes were minimal. However, our overall impression was that the titles and the contents match the profile of the specialization, and the level of the students’ works are satisfactory.
A final thesis plagiarism prevention program has been introduced in the programme. 

3.1.3. Variation in the number of students
Competition among the applicants to the university enrolment has increased considerably in the past years. However, entrance competition is fierce among the applicants to the full time study programs. One of the reasons of this rising competition could be state financing of the full time studies. 

The programme is attractive; there are several applicants for the self-financed places, too.
3.1.4. Teaching staff
Teaching staff of the International Business program consists of 6 professors and 13 associate professors. Judging by their CVs and list of scientific-academic publications, the academic staff has sufficient qualification, which conforms to the Regulations for Consecutive Study Programmes. 

Faculty members actively participate in different research and competence development activities and are members of different academic and professional networks and associations. 

3.1.5.  Advantages and disadvantages of the programme
The Faculty introduced new subjects and the curriculum now has a good balance of general international subjects and specialized elective courses. 

The number of students is increasing. The students are satisfied with their tutoring. The final thesis works show that the students have the proper competence in their chosen fields. 
The experts’ team suggest more subjects with wider international context: some subjects on global economy, on multinational enterprises, on international organizations should be developed and introduced.
There is a need for more courses to be taught in English. The internationalization of the classroom would be necessary: visiting foreign professors and more international students could ensure that requirement. 
3.2.    Study programme Business administration (master studies)
3.2.2. Structure, contents and study methods

The programme has been restructured. It lasts four semesters (20 credits each). During the first three semesters students have to study two-three compulsory subjects per semester: Methodology of Scientific Research, Business Strategy, International Business and Internationalisation of Companies, Modern Insurance, International Commercial Law, International Economics, Investment Management. 
The elective subjects are: International Support Funds, Regulation of Economy, Leadership, Business Risk, International Human Resource Management. Subjects of widening character are: Economic Policy of Environmental Protection, Macroeconomic Business Environment, Theory and Methods of Market Analysis, Strategic Marketing Management, Economic Evaluation of Natural Resources, Urban Economics and Sociology, Sustainable Development of the Baltic Region, Total Quality Management. 
The research papers support the development of competencies needed for the Master thesis at the end of the studies. In the fourth semester the students have to prepare and defend the Master Thesis. The research papers support the development of competencies needed for the Master thesis at the end of the studies.   
3.2.3. Execution of studies and support for students

More than 90 per cent of the full-time students combine work with their studies. Therefore classes take place in afternoons or on weekends. The students have the possibility to schedule their studies on an individual basis. They receive course instructions and they can use library and computing resources. 
Local library resources for master studies programme are limited in terms of number of copies of textbooks and periodicals in English language. PC-labs have inappropriate location (in the basement) with limited air conditioning.

3.2.4. Variation in the number of students

Business administration master degree study programme has the largest full-time student intake and forms a majority of master degree student body. Part of the students are state budget funded, part of them are paying tuition fee (5500 Lt. per academic year). More than 2/3 is female students. Many students are residents in dormitories of Veterinary academy. Those students living in dormitories and at home not always have access to study materials prepared by their teachers. 
The number of students is slightly increasing. According to employers’ opinion, there are more than ten institutions of higher education or their branches in Kaunas area and competition among them is strong and it is going to increase in future. Quality of study programme and competitive pricing should be taken into consideration.

3.2.5. Teaching staff

The teaching staff is engaged and qualified. There is lack of permanent full-time faculty staff in some core subjects, but young and ambitious teaching staff holding doctoral degrees and doctoral students demonstrate potential for further academic staff development. 
The internationally oriented research strengths of the faculty are concentrated in fields which are important but they are not in the centre of an MSc programme (for example, Business Ethics, Environmental Protection). Partnership in research has increased during the last years. Nevertheless, internationalization of research and teaching, effective use of sabbatical leaves (in the partner institutions - Aalborg, Hamburg and other places) of the faculty staff should be increased. 

3.2.6. Advantages and disadvantages of the programme

Advantages of the programme are: a clear structure with compulsory and elective study courses; individual time tables for students; topics with internationally based research background; and a small but interested market for a Business Administration programme. The programme is open for experienced and motivated bachelor degree graduates from other areas. Compensation studies as a prerequisite to be enrolled in the programme is considered as a good background to continue studies together with other students.

But there are a number of disadvantages. A clear aim of the programme is needed, in comparison and distinction to other study programmes offered by the Faculty. A decision has to be taken, either for a unique and special shape of the programme using the existing strengths in research. 
More strict requirements are needed for the evaluation of the Master theses to avoid carelessness in references to statistical data sources, references to the latest publications of books and periodicals, and web-resources. 
More study courses should be delivered in English language either by local staff or visiting professors (for both regular Lithuanian students and visiting students from abroad).

3.3. Study programme Marketing and commerce management (master studies)
3.3.1 
Structure, contents and study methods

The programme is structured in four semesters. The number of credits are 80, consisting of 3200 study hours. The number of contact hours is about 750, and the required self-study is 2450 hours: the ratio between self-study and contact hours is about 3.5.  There are full-time and part-time classes: the structure of studies is the same for all students.

50 credits (64%) of the programme cover theoretical subjects; research topics give the additional 30 credits. Theoretical subjects have “deepening and widening” character. The first group meets the requirements of a higher study-level programme: they can only be studied after the introductory courses to the relevant subjects previously covered in the undergraduate level programme. The theoretical subjects are divided into compulsory and elective groups. The group of compulsory subjects contains 9 courses (32 credits, 40%). For a total of 19 credits (24%) the students can choose 5 courses from a list of elective courses. The remaining credits can be used freely. 

During the first three semesters 3 compulsory and 2 elective subjects (from two groups) are studied by the students. The fourth semester is dedicated to the Thesis work.

The compulsory subjects cover the main areas of strategy, marketing management, international trade, logistics and international human resource management. Following the recommendations of the 2005 review, the programme committee has made efforts to introduce new courses with the most relevant methodological and theoretical content. However, at least one business negotiation/business communication course should be part of the compulsory subjects (we could not find it even in the elective course package).  

The structure of the programme also changed to the requested direction and the subjects now have a good sequence regarding the prerequisites.

3.3.2 
Execution of studies and support for students

Full-time students and part-time students have different class schedule. Most of the contact hours are in the evening, starting at 3.15 – full-time –, and 5.00 – part time – in the afternoon. We can understand that the majority of students have a job, but the late hours are not very efficient from a didactical viewpoint.

It is worth to mentioning that lectures form a larger proportion of contact hours, the number of seminars are less. Due to the fact that the students have a lot of self-studies, the proportion of seminars should be increased supporting the students to discuss and to apply what they have been acquiring at home. The student evaluations contained the students’ wish to move that direction.

The previous review mentioned that the thesis topics have not been related to the field of studies. There was an improvement in this regard, the number of thesis works with marketing and international trade titles have been increased.

A significant part of the student support is to maintain relations with companies. There is a carrier support service, and their review said, that 85% of the graduates in 2008 had a job, and a few students have been admitted to doctoral studies.

3.3.3. 
Variation in the number of students

The composition of students has been stabilized during the last three years: the number of state supported students increased, the number of fee-paying students decreased (all of the part-time students pay for the tuition), and the ratio is about 50-50%. The good news for the programme is that the number of part-time applicants has also been increased.

Another advantageous change is the decrease in the drop-out rate: it is about 20%. The reasons of withdrawal from the programme are analyzed by the programme committee.

3.3.4. Teaching staff

There are 3 full-time professors and 9 associate professors (docent) in the programme. The programme has 21 courses. It means that the teaching load of the senior academic staff is relatively heavy, even though a new professor was appointed in 2008. There have, as indicated, been some changes since the last review period, but it is the view of the expert team that the load is still a relatively heavy one.
The research activities of the full-time professors and associate professors are in harmony with the taught subjects, and it is adequate with the university requirements.

3.3.5. Advantages and disadvantages of the programme

The programme design has been improved; the structure of the programme is closer to the international standards, than it was a few years ago. The balance between the theoretical and applied subjects is appropriate.

The self-study proportion of the programme is high; however, it fits the Master requirements. 

Lecturing seems to be the main method for tutoring of students. In a Masters programme more seminars, more team-work and case-study discussions, empirical work would be the right methodology. Supervision of student research activity should be improved, too. 

4. Material conditions

The weakest point of the programmes is that the old building can only partly satisfy the needs of the increasing number of students. VU KFH has 6 buildings with 23 classrooms. The previous report said that the building probably reached the limits of its capacity; it is certainly true in 2009. The number of rooms with computer facilities is 17; the number of computers available for students is 138 plus 4 computers in the corridors. There is an improvement in the information technology, the internal network has more new facilities and provides new services – but it is not enough to meet the requirements of quality master programmes.
Sustainability and the quality of the programmes can depend on finding new premises, on expanding computer availability and – as a very important factor – on improving the library. The library situation is the same, as it was in 2005. We know that the significance of physical availability of books and journals declined, more emphasis is on databases, electronic journal submissions, establishing an efficient electronic learning environment. This is especially relevant for Master students. VU KFH has made efforts to increase the provision of electronic learning tools, some crucial teaching support systems are available even from home, not only via the internal network.

Despite of these positive facts there is an urgent need to develop the traditional library services. It was reported to the experts that a new library will be built in the near future.
Scholarships are available for the students (numbers have not been provided). Dormitories can satisfy the needs of the students.

5. External relations
VU KFH has collaboration with other schools offering the same or similar programmes in Lithuania. The number of similar programmes is limited; however, there are efforts to harmonize the compulsory subjects.

Another important dimension of domestic relations is to have contracts and cooperation with business and non-profit organizations. The self-assessment report contains a lot of examples of such relations, however, most of them based on personal contacts: the staff members are members of professional bodies, advisory boards, consultants of various institutions, etc. The number of agreement based relations should be increased.

The students (and the teaching staff) have the opportunity to participate in the Erasmus programmes. The majority of outgoing students are from the undergraduate programmes, study abroad visits from the Masters programmes are sporadic. The departments have to seek for international cooperation in the areas of their Master studies, as well, and establishment of joint Master programmes can also be initiated. 

6. Feedback
The feedback mechanism is permanently improved through the Students Association, faculty departments, Alumni Club, as well as through personal contacts. 

The self-assessment report mentions a survey for Master students in the academic year 2007/08. As we see, the analysis of the survey has happened and the programme committees will draw the conclusions. Most of the students have been satisfied with the content of the programmes, but some weaknesses of the tutoring system have also been reported.
7. Internal assurance of study quality
Regular assessment of the quality of a study programme is the responsibility of the study programme committee. Those committees consist of 3-5 members of the faculty, social partners and the representative of the students. The usual practice is to discuss the quality of study programmes once a year. The faculty council decides whether any modification in the programme is needed, and who will be responsible for the implementation of the changes.

Students can initiate the revision of any part of the programme. If the student survey shows a significant drawback, the programme committee should start the revision process.

8.    General assessment of the programme within the study field

The self-assessment report was an excellent initial point for our visit. We could have seen the major changes in the curriculum of all programmes. The Faculty has made serious improvement in restructuring the programmes, introducing new subjects and some restructuring of the three programmes. The curriculum is strong in theory and analytical skills; more is needed in practical aspects and international dimensions. As it was mentioned earlier the SAR was good, but appendices lacked some information including in the curriculum. 

During our visit we did not feel the unconditional support of the faculty, the faculty members and the top management would have needed more efforts in convincing us in quality. However, the organization of the visit made it possible to be familiar with the most important facts and views. We have especially enjoyed our meetings with the students and with the employers.
We have found that the students’ works, thesis works represent a good standard. The topics matched the profile of the specialization; the sources and references reflected the state of the art; the methodology of the research was appropriate.

A crucial point in our assessment is that the old building can only partly satisfy the needs of the increasing number of students. Since the previous report very few changes have happened. There is an improvement in the information technology, the internal network has more new facilities and provides new services – but it is not enough to meet the requirements of quality in master programmes.

Sustainability and the quality of the programmes can depend on finding new premises, on expanding computer availability and improving the library resources. It was reported to the experts that a new library will be built in the near future.
Another crucial point is to increase the internationalization of the programmes. There are international research contacts and the curricula contain some international elements. However, 
there is a need for more opportunities for students to go abroad – and a more international atmosphere can be ensured in the classroom with an expanding number of incoming students, or with inviting more visiting professors from abroad.
Our experts’ team realized that the programmes offered by the Kaunas faculty are popular and they attract a great number of students; about half of them are willing to pay for their studies. One of the reasons to give full accreditation was that the local students and employers support these programmes and their demand will force the faculty to make the necessary steps towards eliminating the weak points of the programmes.

Finally we have to mention, that we were disappointed to see that Vilnius University has not been interested in its branch’s programmes: we have not found the signs of their support in the documents and we have not met any representative (academic or administrative) during the visit.
8.1   Recommendation to the higher education institution

Most of our recommendation has been incorporated in the previous parts. We can emphasize here the most important ones.
We have realized that the recent regulation and financial situation had not motivated the Faculty to merge the programmes. However, from a pure academic viewpoint one or two programmes with a very clear and distinctive profile would be more useful for the students and more competitive in the European arena.
Internationalization of the programmes is crucial. There could be more opportunities for the students to go abroad (e.g. joint master programmes with foreign partners can be initiated), and invitation of foreign guest professors can be built in the curriculum. At least a few core courses should be taught in English, which could give the possibility for incoming students to join the programme.
There is an urgent need to develop the traditional library services: now there is a limited permanent supply and limited number of places. This is a prerequisite for any expansion of the programmes.
8.2. Proposal on accreditation

Vilnius University, Kaunas Faculty of Humanities:

· Master study programme International business (state code 62103S130 (62403S113)) is given full accreditation;
· Master study programme Business administration (state code 62103S101 (62603S107)) is given full accreditation;
· Master study programme Marketing and commerce management (state code 62103S117 (62403S109)) is given full accreditation.
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