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[. INTRODUCTION

1.1. Background of the evaluation process

The evaluation of on-going study programmes is dbase theMethodology for evaluation of
Higher Education study programmes,approved byOrder No 1-01-162 of 20 December 2010 of
the Director of the Centre for Quality Assessmaertdigher Education (hereafter — SKVC).

The evaluation is intended to help higher educainstitutions to constantly improve their study
programmes and to inform the public about the ¢yali studies.

The evaluation process consists of the main folgvgtagesl) self-evaluation and self-evaluation
report (hereafter — SER) prepared by Higher Edigatnstitution (hereafter - HEI); 2) visit of the
review team at the higher education institutionp8duction of the evaluation report by the review
team and its publication; 4) follow-up activities.

On the basis of external evaluation report of thely programme SKVC takes a decision to
accredit study programme either for 6 years o3fgears. If the programme evaluation is negative
such a programme is not accredited.

The programme iaccredited for 6 yearsif all evaluation areas are evaluated as “verydjo®t
points) or “good” (3 points).

The programme iaccredited for 3 yearsif none of the areas was evaluated as “unsatwfgc(l
point) and at least one evaluation area was ealuad “satisfactory” (2 points).

The programmeis not accredited if at least one of evaluation areas was evaluasd
"unsatisfactory” (1 point).

1.2. General

The Application documentation submitted by the H&lows the outline recommended by the
SKVC. Along with the self-evaluation report and ares, no additional documents have been
provided by the HEI before, during and/or after site-visit.

1.3. Background of the HEI/Faculty/Study field/Additional information

The Tourism Administratiorstudy programme at Marijampole College has begtemented since
September %1 2004. Until 2008 it was implemented on the premist Veisiejai Technology and
Business School. On Septemb&r2D08 the programme was launched in the Facultyusfri@ss

and Technology.

1.4. The Review Team

The review team was assembled in accordance wétkxpert Selection Procedurapproved by
Order No 1-55 of 19 March 2007 of the Director lo¢ tCentre for Quality Assessment in Higher
Education, as amended on 11 November 2011 The Wit to HEI was conducted by the team
on 9th October, 2014.



1. Dr. Craig Thompson (team leader)Academic Dean, Stenden Hotel Management School,
Stenden University, The Netherlands.

2. Dr. Heli Tooman, Senior Lecturer of Tourism Management, Universitylartu Parnu
College, Estonia,

3. Prof. Dr. Frank McMahon , Former Director of the Dublin College of Tourismeland,;

4. Ms. Alina Katunian, Head of Tourism Department, Vilnius College, Busie
Management Faculty; Guide, Lithuania,

5. Ms. Egle Dilkiené, Executive Director, Lithuanian Association of Hsteihd Restaurantg,
Lithuania;

6. Ms. Agné Pranckute, student of Aleksandras Stulginskis University, wtpdbgramme

Accounting and Finance.

[I. PROGRAMME ANALYSIS

2.1. Programme aims and learning outcomes

The study programme aims and learning outcomeweltalefined, clear and publicly accessible, it
is possible to find this information on the web @aaf College. The study programme aims and
learning outcomes are not too broad, the numbenmigh. The Tourism Administration study
programme has three specializations: Agro Tourisntga@ization; Organization of
Accommodation, Leisure and Recreation organizateach of the specializations has specific
programme aims and learning outcomes up to theid@ation. The general aim of the study
programme is to train tourism and leisure professional bachelaitso are able to set up a tourism
company, plan, organize, control tourism entermjs@anage the staff, serve the customers, sell
tourism products, make an organized tour managemedtmaintenance (SER, 6Regarding the
dramatically decreased number of the students,cidspaf three specializations is too large to
ensure the reaching of the learning outcomes. Qutie meetings with the students and alumni it
was mentioned, that the group of students is uswehlbosing one, maximum two specializations.
During the meeting with social partners it was nerd, that it would be beneficial to reduce the
number of specializations and make the programme memmon. The suggestion of the Review
Team is to reduce the number of specializations.

For last three years the Tourism Administratiordgtprogramme has annually enrolled 24 students
but in the year of 2014, no students were enrdhéal the programme. Although present Tourism
Administration students are satisfied with the gtymlogramme and its fulfilment, however the
graduates face problems with employment, espedaigllp the speciality. The Review team strongly
recommends that the college specifies the needbeopublic and the labour market in greater
detail, especially in terms of the specialisatiaiosfind out what are the most strongly required
skills up in the tourism industry. There appeabé¢ogood links between the college and professional
units, they can be helpful in redesigning of thedgtprogramme to the advantage of both sides.
This would bring the programme aims and learningcames closer to the preferences and
requirements of the labour market.



Generally the programme aims are consistent with type and level of studies with the
Professional Bachelor degree which is the quatificaoffered. Programme aims and learning
outcomes do reflect in student’s final thesis.

The name of the programme, its learning outcomestent and the qualification offered are
compatible with each other. Students do know whatthe aims and learning outcomes of the
programme, and what they will be able to do aftadgation.

2.2. Curriculum design

The curriculum design meets legal requirementggard to a Professional Bachelor degree the
scope of the programme is 180 ECTS, Core and Ca@apubkubjects are not less than 135 ECTS
(there are 135 credits), General subjects areasst than 15 credits (there are 15 ECTS), Practice
and Practical training is not less than 30 ECT®#ating to annex 8, the Graduation thesis is worth
at least 9 ECTS (it is 9ECTYS).

Study subjects appear to be spread evenly and aireepetitive. Generally, the content of the
subjects is consistent with the type and levelh& studies. However during the meeting with
alumni some weaknesses of the study programme vdertified: not enough focusing on
internationality, cultural diversity, languages.etand accordingly the Review Team recommends
some changes and adjustments to strengthen theaprotwe regarding the weaknesses representec
above.

The content and methods of subjects and modulegesrerally appropriate for the achievement of
the intended learning outcomes. During the meatiitg students and alumni, it was noticed that
students’ skills with foreign languages are weakneans that not enough attention in terms of
studies has been paid for the communication indarlanguages. Social partners mentioned, that it
would be beneficial to give more hours for praaticwf professional subjects (for example,
working with such systems as GDS, Fidelio etc.j;remte stronger professional skills.

The scope of the programme (3 years full-time stud¥ years part-time) seems sufficient to allow
the achievement of the learning outcomes. Recomatiems can be given on the possibility to pay
more attention for the language skills developmeales and marketing subjects, which was
strongly recommended by the social partners. ThaeReteam recommends a reduction in the
number of the specializations in study programmensure the fulfilment of the learning outcomes
with the present number of the students.

It is an ambition of the programme to have contusiomprovements, however, it wasn't clear to

which extent and how new trends and developmentdwiincorporated into the programme such

as touristic developments and trends, e-commentkpther new business practices etc. During the
meeting with administration staff and lectureravds explained that future plans of programme
development are quite chaotic, they involve diffierdirections from guide specialization to e-

marketing. Furthermore, the Review Team recommesaisie adjustments (i.e. focus on

internationality, cultural diversity, languages,eusf tourism booking systems regarding the
tendencies in the tourism sector. etc.), in additib recommends a united direction of the

development of the programme.

2.3. Teaching staff

The study programme is provided by staff membere mieet the legal requirements in terms of
gualifications, experience and professional develapt. All staff members teaching the
programme have at least a Master’s degree, of4htedhers, there are 3 Docents, 15 Lecturers, 5
Assistants. Two staff members hold research deg(B&®). The number of doctors in the



programme is meeting the legal requirements, homevene programme working doctors are part
time employees, it would be beneficial for the peogme to have more full time working doctors.

In addition to their academic qualifications, leets who are teaching specializations related
subjects have work experience in the Tourism sedioe teaching staff members are experienced
in teaching with 18 teachers having twenty or mgaars’ experience. This gives them insights into
industry practices and credibility with studentsl @mployers.

One of the main staff related problems: the inteonalization of staff, which is limited. Lecturers
are quite rare going for internships and conferenaleroad, one of the reasons can be weak
knowledge of the foreign languages of the staff.widl, the lack of international guest lecturers
was noticed.

There are 24 teachers teaching in the programmeordimgly the number of teaching staff is
adequate to ensure learning outcomes. Turnoveafffdes not appear to be an issue as evidencec
by the length of service of many teachers. Thudo#s not hinder an adequate provision of the
programme.

The College appears to be active in assisting tbfegsional development of staff. The majority of
teachers regularly attend conferences and couisesk 10).

There is a lack of both internal and internatioredearch projects in the tourism and hospitality
field. The college should seek to involve more fstafembers in research in Tourism
Administration. The ability of the staff to teadiraugh the medium of the English language needs
to be further developed.

It would be beneficial for the programme to havenare diverse group of lecturers: age group,
experience in tourism sector etc. Students of tegramme suggested inviting more practitioners
as guest lecturers. It was underlined during thetmegs, that lecturers are very accessible and
helpful.

2.4. Facilities and learning resources

The capacity of Marijampole College facilities general area is 3767 square meters and it is usec
for auditoriums, open learning centers, computassg#s, administration offices and general social
areas. It satisfies the needs considering the geekarijampole College number of students.
College provides a Tourist information centre siatioin unit, which is used by the students
studying tourism.

The teaching and learning equipment are generdiygaate both in size and quality. However, the
facilities being used for food preparation and gEenare not adequate and it is recommended that
arrangements be made for such training to be pedvid hotels or restaurants. It would be very
useful for the Tourism and Management study progmamo establish more practical training
places such as: tourism business simulation comsamying room, hotel services simulation room,
etc. College is using the practical facilities btk tsocial partners for some of the practicums,
however, it is unclear how often this kind of thaining is taking part.

The social partners during the meeting declaredatr@ngements for the students’ practice to be
adequate; most of them are happy with the creatsteérs, however they would like to see students
with more practical skills starting the internship.

The library lacks a sufficient number of scientifiterature on tourism administration in both
Lithuanian and English languages. The tourism freldted textbooks that are provided are quite



old, there is a lack of newest tourism related Isoakd databases. In students Final Theses ther
was a lack of usage of the tourism related datab&eidents and lecturers also mentioned, that
they are not active in using Moodle, for sharirgteng materials.

2.5. Study process and students’ performance assesnt

The admission of students to the College is candlby LAMA BPO. Competitive Scores include
History, Lithuanian Language Skills, Foreign LangeaSkills and Geography. Student numbers
have been more or less stable in the period of -2008. There was a decreasing demand for the
TA programme, starting from 2010, competitive enmeht scores went down. In 2014 no students
were enrolled to the programme, causing seriousezorabout the viability of the programme. It is
strongly recommended by the Review Team that tHegmtakes steps regarding promotion of the
admission to the programme, as well as taking stegarding drop out prevention. There seem to
be a number of grants available for students. Tboke@e supports students in applying for these
grants.

There is a clear procedure for selecting speci#zareas and guidelines for methodological work.
The organisation of the study process is withinrtbems for such study type. Generally, the study
process is quite well organised.

The steps are taken to actively involve studentsanferences like the ,,Science and Practice:
Problems and Prospects” etc. Students are encedrgtake part in sports, artistic and science
activities. A research done by Review Team on tiberinship reports and the final theses meets just
minimum requirements, reports and theses are writblepoor academic style, seems that the
requirements are not unified and stridihere is a mentor for new students. Mentor helgs flear
students to find and understand the study proedssh is beneficial for the first year students.

The college offers students the opportunity to ip@dte in student mobility programmes, i.e.
Erasmus exchange programme. Some students talapploetunity to study/work abroad for one
semester. Three full-time programme students ppatied in the Erasmus Intensive Programme in
Portugal. In academic year 2011-2012 4 studentgjpated in partial non-university studies at the
International College of Bulgaria. During the ewlon period 11 students of Tourism
Administration programme completed their practinePolish, German, Greek tourism business
enterprises. 6 students came to Lithuania for gdestudies from the University of Adnanmenderes,
Turkey. For the last few years, the percentag@éefstudents involved in mobility programmes has
not been growing, although students appreciateeiiperience gained during the studies abroad.
One of the reasons for students not participategglieen their weakness in English which needs to
be addressed.

The tuition fee is clear and up to date. Theresapgort schemes in place for all students including
those with disabilities and students can get saguglport as well as academic support (grants,
scholarships etc.). However, despite these supploete is an unacceptably high drop-out rate of
students on the programme, for example in 2011ugtaty group — 66,66%, in 2012 graduating
group — 33,50%, this situation requires attentigntee college. There is also some support for
sports and social events activities.

The College’s assessment procedures are clearlymoomated at the outset of each course,
including the intended learning outcomes, the assest framework and which assessments may
have to be repeated. Students expressed themsaltisBed with the clarity of the information
provided.

During the meeting with alumni it was noticed, tttare is no active alumni club, the college is not
regularly gathering the data and feedback from ahenni, although it would be very helpful.



Professional integration was seen, many of theugti@d are employed, however not a big part in
the tourism and hospitality sector — for which graigs see a number of reasons: lack of knowledge
of English language and lack of experience. Thedecidncies can be resolved by giving more
hours for foreign languages (or even by teachingessubjects in English after proper preparation
of the students) and by giving more hours for imsip / possibilities get work experience in the
Tourism/Hospitality industry.

2.6. Programme management

There are clear decision-making structures, docteddmes of communication and responsibilities
throughout the College/Facultipecision-making is performed by the Committee oa 8tudy
Programme.

The College has designed a system of regular ssirpgywhich information is collected and
analysed as part of a quality assurance systemgdte from students, regarding teaching and
content quality, satisfaction, have been colledieite a year, after fall and spring semesters.
However, there shall be organized more differemellesurveys to get richer data, such as:
employment after graduation, enabling improvemésttshe programme.

It is claimed in Annex nr. 5, that outcomes of ewatlons of the programme are used for the
improvement of the programme.

The social partners are quite well linked with 8@hool, however, they and other stakeholders
should be invited for more involvement to encourageoader discussion about improvements and
programme development. In addition, employers gl®¥eedback on students whom they employ
on internships. Therefore, the panel recommendsthieae should be a more systematic and more
regular involvement of the social partners in aihgighe college on the definition of programme
aims and learning outcomes, on curriculum developgsmen arrangement for practical experience
for students and on research projects which stadf students of the college may undertake. The
panel also recommends that an Alumni Club be astedd to ensure that graduates of the
programme have an opportunity to assist the staddrhe college in respect of this programme.

The SAR report indicates that there is an intel@& programme in place and it is being
implemented effectively. As part of this systeng tollege has identified procedures for admission,
for internships, etc. All these procedures are dwmted. However, the team were not provided
with evidence of such procedures during the visit.

Whilst the management of the programme as evidemgedhe criteria above appears to be
satisfactory, the Review Team did have some sigamti concerns regarding the programme
management. Specifically, the College had failetetwuit a cohort of students in September 2014.
Furthermore, at the time of the visit, the managenieam appeared not to have grasped the
seriousness of the situation, as evidenced byatiettiat no credible plan for recruiting students i
2015 had actually been formulated. Furthermoreatiteal format of the programme had not been
agreed, meaning that brochures and other marketiateral could not be produced. As such, the
Review Team were of the opinion that the Manageriieam were unable or unwilling to identify
and take the steps necessary to address the neentitleficiencies. It was for this reason that the
Review Team considered the programme manageméstuosatisfactory.



[ll. RECOMMENDATIONS

1. Regarding the dramatically decreasing number ofstimelents (both: drop-out rates and
overall admission to the study programme) capazitihree specializations is seen as too
large to ensure the reaching of the learning ouesomAnd accordingly the number of
specialisations should be reduced.

2. More attention has to be paid to communicatioroneign languages, e-marketing, customer
service and for creating of the professional skMsre hours have to be given for practicum
of professional subjects (for example, working wahrism booking systems).

3. In the programme working PhDs are part time emmeydt would be beneficial for the
programme to have more full time working PhDs.

4. There is a lack of both internal and internatioredearch projects in the tourism and
hospitality field. The college should seek to inImore staff members in research in
Tourism Administration.

5. The ability of the staff to teach through the madiof the English language needs to be
further developed.

6. To increase the Faculty library book and journatktfor Tourism Administration with the
latest internationally specific and generic stagktburism in order to better support student
and also staff research.

7. Review Team recommends apply higher and more seguirements for the Final Thesis
and the paper works of Tourism Administration stpdygramme.

8. Due to employability problem alumni face, the cgéeshould regularly collect and analyze
data on labour market demand, tourism market tenederand make changes in the study
programme. In addition, the college regularly shadllect data of employability and
satisfaction of the alumni.



IV. EXAMPLES OF EXCELLENCE (GOOD PRACTICE)*

No examples of excellence were noticed and canrdoeded.

V. SUMMARY

In the following, a summary of comments regardihg fTourism Administration programme
implemented in Marijampole College is given. Thegass of evaluation follows the SKVC system
for the evaluation of degree programmes and ischasethe Self-Assessment Report provided by
the College and the assessment agreed upon byethiewrRTeam during its visit on the premises
and following discussions.

The programme prepares graduates for careerseer gpecialisations. The Review Team formed
the opinion that regarding the number of studentslecturers on the programme the number of the
specializations is too large. It is recommended tina college discuss the tendencies in the tourism
sector and labour market with all the stakeholdespgcially the Social Partners. Such a discussion
could lead improved improved content of the studygpamme an improved appreciation of the
work of the college among the social partner amdpective students.

The combination of theory and practice is an imgoariand strong component of the programme.
This is reflected in the curriculum, didactics, qautsory practical work and the fact that a large
portion of the unit does have (some) work experencthe field of tourism. The Review Team is

satisfied that the programme meets the regulaegyirements. There is a strongly-felt desire for a
greater competence in foreign languages, in pdatidbnglish, this is a language most needed by
staff who interact with tourists to Lithuanian. Tealege should address this desire.

The staff members of the college are enthusiastet raeet all the legal requirements for their
appointment as teachers. They are also respectdteinystudents and by graduates who expressec
themselves happy with the good student/staff kmiatiin the college. However there are some
weaknesses that need to be addressed. Most sgafftoemprove their competence in the English
language, more staff undertaking research releatite themes of the programme are needed. It is
also recommended that staff members attend morferemtes and that they interact more with the
industry professionals in Lithuania. One way in evhiinteraction with the industry could be
enhanced is that staff members could undertaké fdlaeements in industry in conjunction with the
Social Partners. The College should invite moreustiy professionals to come to the College as
guest lecturers.

The college premises contain a well-organised hiblbaut more books are needed including books
in the English language and modern editions of bo@ome of the book stock is dated). Whilst
there are some databases available for staff aersts, some more should be acquired as funding
permits as such databases are vital for reseatihitias.

The admission requirements are well founded, basddinistry of Education regulations but there
has been an alarming drop in student numbers imdbent past and this is a cause of concern.
There is a student mobility programme but the nuniagticipating has not been growing so this
needs further attention.

During their visit the Review Team found that theseadequate academic and social support for
students available including scholarships, couimgefervices and social programme.



VI. GENERAL ASSESSMENT

The study programme TOURISM ADMINISTRATION (stateode — 653N80002) at
MARIJAMPOLE COLLEGE is givemegativeevaluation.

Study programme assessment in points by evaluateas

Evaluation of
No. Evaluation Area an area in
points*
1. | Programme aims and learning outcomes 2
2. | Curriculum design 2
3. | Teaching staff 2
4. | Facilities and learning resources 2
5. | Study process and students’ performance assessme 2
6. | Programme management 1
Total: 11

*1 (unsatisfactory) - there are essential shortog®ithat must be eliminated;

2 (satisfactory) - meets the established minimuguirements, needs improvement;
3 (good) - the field develops systematically, hasinttive features;

4 (very good) - the field is exceptionally good.

Grupés vadovas:

Team leader: Dr. Craig Thompson
Grupes nariai:
Team members: Dr. Heli Tooman

Prof. Dr. Frank McMahon

Ms. Alina Katunian

Ms. Egk Dilkiené

Ms. Agre Pranckut
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. IVADAS

1.1.Vertinimo proceso kontekstas

Vykdomy studiy prograny vertinimas vykdomas vadovaujantis Stydkokybeés vertinimo
centro (toliau — SKVC) direktoriaus 2010 m. gruad20 d.jsakymu patvirtinta Vykdom studijy
prograny vertinimo metodika (toliau — Metodika).

Vertinimo tikslas yra pa#di aukStosioms mokykloms nuolat tobulinti savo gtygrogramas
bei informuoti visuomegiapie studiy kokybe.

Vertinimo proceg sudaro Sie pagrindiniai etapal) savianaliz, kurios pagrindu aukstoji
mokykla parengia savianadg suvestia (toliau — SS); 2) ekspergrupes vizitag aukstjg mokyky
(toliau — AM); 3) vertinimo iSvagparengimas iryg vieSas paskelbimas; 4) paskeseikla.

Vadovaudamasis studijprogramos isorinio vertinimo iSvadomis SKVC priirggrending deél
studiy programos akreditavimo 6 arba 3 metams. Jeigujgtpdogramos vertinimo iSvados yra
neigiamos, programa neakredituojama.

Programaakredituojama 6 metams jeigu visos vertinamosios sritys yggertintos ,,labai
gerai” (4 balai) arba ,,gerai” (3 balai).

Programa akredituojama 3 metams jeigu nei viena vertinamoji sritis éra jvertinta
,,nepatenkinamai” (1 balas).

Programa neakredituojama, jeigu bent viena vertinamoji sritis yrajvertinama

,,nepatenkinamai” (1 balas).
1.2. Bendra informacija

Aukstoji mokykla vertinimui pateik SKVC Metodikoje nurodytus vertinimui reikalingus
dokumentus. Vizito metu ir/ar po vizito aukstoji kykla kartu su savianaks suvestine ir jos
priedais nepateikpapildom; dokumeni.
1.3.Pagrindiné informacija apie auk&gjg mokyklg / fakultetg / studijy krypti / papildoma informacija

Studijy programa Turizmo administravimasMarijampoks kolegijoje jgyvendinama nuo
2004 m. rugg§o 1d. lki 2008 m. ji buvo vykdoma Veisigjtechnologiy ir verslo mokyklos
patalpose. 2008 m. ruge 1d. S program prackta cestyti Marijampoés kolegijos Verslo ir

technologij fakultete.



1.4. Eksperiy grupe

Ekspert; grupe buvo sudaryta vadovaujantis Studkokybés vertinimo centro laikinai eingio
direktoriaus pareigasakymu Nr. 1-01-151 patvirtintu ,Eksperatrankos aprasu”. Ekspergrupes
vizitas Sioje aukstojoje mokyklojgyko 2014 m. spalio 9 d.

1. Dr. Craig Thompson (team leader)Stendeno vieSkiy vadybos mokyklos dekangs,
Nyderlandai;

2. Dr. Heli Tooman, Tartu kolegijos Parnu universiteto vyresnioji Tuma vadybos lekter
estija;

3. Prof. Dr. Frank McMahon , buws Dublino Turizmo kolegijos direktorius, Airija;

4. Alina Katunian, Vilniaus kolegijos verslo vadybos fakulteto turiziketedros veéla;
gide, Lietuva,

5. Egleé Dilkieng¢, Lietuvos vieShiiy ir restoran; asociacijos direktat, Lietuva;

6. Agné Pranckuté, Aleksandro Stulginskio universiteto stydiprogramos ,Buhalterig

apskaita ir finansai“ studemt Lietuva.

ll. PROGRAMOS ANALIZ E

2.1.Programos tikslai ir numatomi studij rezultatai

Sios studij programos tikslai ir numatomi stuglijezultatai yra apilti, aiskis ir vieSai skelbiami,
informacija pateikta kolegijos interneto svetgé Studijy programos tikslai ir numatomi studglij
rezultatai gra pernelyg plais, jy skatius pakankamas. Studiprogramarurizmo administravimas
turi tris specializacijas (kaimo turizmo organizaas, apgyvendinimo organizavimas, laisvalaikio
ir rekreacijos organizavimas), kyrikiekviena turi konkré&us programos tikslus ir numatomus
studijy rezultatus. Bendras Sios studgrogramos tikslas ynparengti turizmo ir poilsio profesinius
bakalaurus, gebafius jsteigti turizmgimory, planuoti, organizuoti, vykdyti ir kontroliuoti tizmo
jmores veikl, aptarnauti klientus, vadovauti personalui, parduarizmo produktus ir organizuoti
turistines kelione¢SS, p. 6). AtsizvelgiantdramatiSkai sumajs; studeng skatiy, manoma, jog
trijy specializaciy apimtis yra per didé] kad uty galima uztikrinti galimyb pasiekti numatomus
studijy rezultatus. Per susitikimus su studentais ir amisibuvo pamiéta, kad student grup:
paprastai pasirenka vigndaugiausia — dvi specializacijas. Per susitiksu socialiniais partneriais
uzsiminta, jog, norint, kad programa tapbendresé biaty naudinga sumazinti specializagij
skatiy. Ekspen grupe taip pat dsilo sumazinti specializagjjskatiy.

Per pastaruosius trejus metustudiyy program Turizmo administravimakasmetjstodavo 24
studentai, téiau 2014 m. nepriimtaévieno studento. Nors dabartiniai Sios programodesitai yra
patenkinti Sia programa ir jggyvendinimu, jos absolventai tuysidarbinimo, ypa pagal specialyh
sunkumy. Ekspenj grupe primygtinai rekomenduoja kolegijai patikslinti usmergs ir darbo rinkos
poreikius, ypa specializaciy atzvilgiu, kad ity galima nustatyti, koki kvalifikacijy labiausiai
reikia turizmo pramonei. Atrodo, kad kolegija p&taiglaudzius rySius su Sio sektorigasoréemis
ir organizacijomis, Sie geri rySiai gali padabipusiSkai naudingai pertvarkyti stugdgprogram. Tai
priartinty Sios programos tikslus ir numatomus stydgzultatus prie darbo rinkos preferendi
poreikiy.



Apskritai programos tikslai atitinka studliya§ ir suteikiamos profesinio bakalauro kvalifikacijos
lygi. Programos tikslai ir numatomi stuglijezultatai atsispindi studenbaigiamuosiuose darbuose.

Programos pavadinimas, numatomi stydgzultatai, programos turinys ir suteikiama kvkétija
dera tarpusavyje. Studentai yra susipa&un programos tikslais ir numatomais studgzultatais,
jie zino, kg sugelds daryti baig studijas.

2.2. Programos sandara

Programos sandara atitinka taisakt; reikalavimus profesinio bakalauro laipsniui gadutiy.
programos apimtis yra 180 ECTS kredipagrindiniai ir privalomieji dalykai apima ne mau kaip
135 ECTS kreditus (skiriami 135 kreditai), bendrdglykai — ne maziau kaip 15 kregliskiriama
15 ECTS kredi), praktika ir praktinis mokymas — ne maziau kapEXCTS kredij pagal 8 prieg,
baigiamasis darbas vertinamas ne maziau kaip 9 B@dditais (skiriami 9 ECTS kreditai).

PanaSu, kad studijdalykai yra iSdstyti nuosekliai ir nesikartoja. Apskritai dalykurinys atitinka
studiy ra§ ir pakop. Taliau per susitikimus su alumnais buvo nurodyti karié Sios studij
programos ftikumai: nepakankamai éthesio skiriama tarptautiSkumui, kiulinei jvairovei,
kalboms ir t. t., taigi ekspertgrup: rekomenduoja atlikti kai kuriuos Sios programokegimus ir
taip sustiprinti g atsizvelgiani ankiau mirgtus ttikumus.

Dalyky ir moduliy turinys bei metodai iS esm leidzia pasiekti numatomus studiezultatus. Per
susitikimus su studentais ir alumnais pa&i@bkad studentai silpnai moka uzsienio kalbasqio t
reiSkia, kad studij metu nepakankamaiémhesio skiriama bendravimui uzsienio kalbomis.
Socialiniai partneriai nur@éd kad ity naudinga daugiau valamdskirti specialybs dalyky
pratyboms (pavyzdziui, mokytis naudotis GDS, Fiaélikt. sistemomis), stipriau diegti profesinius
jgudzius.

Programos apimtis (nuolatinistudiy trukmé — treji metai, iSfstiniy — ketveri metai), atrodo, yra
pakankama, norint pasiekti studipezultatus. Rekomenduojama apsvarstyti galgngaugiau

démesio skirti kallg jgadziams lavinti, prekybos ir rinkodaros dalykamsoeialiniai partneriai taip

pat primygtinai dilé tai daryti. Ekspett grupe rekomenduoja sumazinti Sios studprogramos

specializaciyy skatiy, kad, esant dabartiniam studeskactiui, baty uztikrintai pasiekti numatomi
studiy rezultatai.

Kolegijos siekis yra nuolat tobulinti giprogram, tatiau neaiSku, kokiu mastu ir kaip Sig
programy bus jtrauktos naujos tendencijos ir pasiekimai, pavyaidzpokyiai ir tendencijos
turizmo srityje, e. komercija ir kitos naujos vergiraktikos. Per susitiki;msu administracija ir
déstytojais buvo paaiskinta, kad su programos tobulinsusig ateities planai yra gana chaotiski,
jie apimajvairias kryptis — nuo vadavspecializacijos iki e. rinkodaros. Be to, ekspegtupe
rekomenduoja atlikti kai kuriuos pakeitimus (t. ylaugiausia émesio skirti programos
tarptautiSkumui, kuttrinei jvairovei, kalboms, turizmo buhaltenini sisteny naudojimui
atsizvelgiantj turizmo sektoriaus tendencijas ir t. t.). Ji tagat rekomenduoja laikytis vienos
krypties tobulinant program

2.3. Personalas

Sia studily program igyvendinasiiy déstytojy profesire kvalifikacija ir patirtis atitinka teiss akt
reikalavimus. Visi Sios programosdatytojai turi ne Zemestkaip magistro laipgnis 24 a@stytojy 3
yra docentai, 15 lektayj 5 asistentai. Dué&dtytojai turi mokslo daktaro laipgnDaktaro laipsp
turinCiy déstytojy skatius atitinka teigs akt reikalavimus, téiau § laipsn turintys programos



déstytojai dirba ne vig darbo laikk, nors programos veiksmingumo sumetimais koledij#iy
naudingiau tusti daugiau vig darbo dieg dirbartiy daktaro laipspturinciy destytoyy.

Specializacijos dalykus édtantys lektoriai, be akademinikvalifikacijy, turi darbo turizmo
sektoriuje patijt Déstytojai turi mokymo patijt astuoniolika iSy — dvideSimties ir daugiau mget
patir. Tai suteikia jiemsjzvalgy apie praktily sektoriuje ir uztikrina studemtbei darbdavj
pasitikejima.

Viena i$ didziausj su personalu susijusproblemy yra nepakankamas darbuaetdgrptautiSkumo
lygis. Déstytojai gana retai vykstauzsienio staZzuotes ir konferencijas, viena iSrieZasiy yra
silpnos j; uzsienio kall zinios. Be to, pastéha, kad nedaug atvyksta kviestjrdéstytojy.

Sia program désto 24 dstytojai. Taigi @stytojy skatius yra pakankamas numatomiems studij
rezultatams pasiekti. Nepanasu, kadtgtojy kaita kelty problemy — tai rodo daugelio &tytojy
tarnybos trukra. Tockl néra kliti¢iy tinkamaijgyvendinti S prograna.

Kolegija aktyviai padeda savo darbuotojams tétoydrofesiniu poziriu. Daugelis dstytojy nuolat
lankosi konferencijose ir dalyvauja kursuose (1Qp88&das).

Mazai atliekama vidaus ir tarptautinimoksliniy tyrimy projekiy, susijusy su turizmo ir
svetingumo sritimi. Kolegija téty pasistengti, kad daugiauésdytojy dalyvaut; su turizmo
administravimu susijusioje mokslinityrimy veikloje. Reikia toliau tobulinti étytojy gelejima
mokymo procese pasitelkti angdtalbg.

Baty naudingiau, jei Sios programogstiytojy grupe bity jvairesre amziaus, patirties turizmo
sektoriuje ir kitais atzvilgiais. Programos studensiilé pakviesti daugiau dastytojy praktiky.
Susitikimy metu buvo nuolat patitiama, kad éstytojai yra visada prieinami ir nori pétd

2.4. Materialieji iStekliai

Bendras Marijampéb kolegijos patalp plotas yra 3 767 kvadratiniai metrai; jis skirtas
auditorijoms, atviriems mokymosi centrams, kompiuté&abinetams, administra@ms patalpoms
ir bendroms vieSosioms zonoms. Tai tenkina Marijalég kolegijos student poreikius
atsizvelgiantj studeng skatiaus vidurk. Kolegijoje yra Turizmo informacijos centro imitavo
skyrius, kuriuo naudojasi turizmo administravimesialykes studentai.

Studijoms skirtograngos kiekis ir kokyb yra pakankami. T@au maistui ruosti ir aptarnauti skirti
jrenginiai rera tinkami, taigi rekomenduojama, kad Sie mokyndi; katliekami vieSbtiuose arba
restoranuose. StudijprogramaTurizmo administravimadbity veiksmingesé, jei bity sukurta
daugiau praktiniam mokymuisi skirtviety, pavyzdZziui,jkarus turizmo verslo imitavimgmor,
aptarnavimui skig patalp, vieSbéio paslaug imitavimo patalp ir t. t. Praktikai atlikti kolegija
kartais naudojasi socialupi partnery materialiaisiais iStekliais, tik neaisku, kaip dag Sie
praktiniai mokymai vyksta.

Per susitikimus socialiniai partneriai pateirgumeni, patvirtinagiy, kad studentai tinkamai
atlieka praktilg; daugeliui j patinka sukurta sistemagiau jie pageidaut kad praktilg studentai
prackty turédami daugiau praktigijgadziy.

Biblioteka neturi pakankamai turizmo administravisrities moksligs literatiros nei lietuvi, nei
angly kalba. Prieinami vada@liai turizmo tema yra gana seni, taip patran naujausj turizmo
duomem bazi, taigi jomis nepasinaudojama rengiant baigiamwosiarbus. Be to, studentai ir
déstytojai sak, kad jie mazai naudojdoodleaplinkg, kad pasidalyt studiy medziaga.



2.5. Studijy eiga ir jos vertinimas

Studentaij kolegija priimami centralizuotai pagal LAMA BPO sistgmKonkursiniai balai apima
istorijos, lietuviy kalbos, uZsienio kalbos ir geografijos dalykusO2e2010 m. studentskatius
buvo daugmaz stabilus. Nuo 2010 m. stugijogramosiurizmno administravimagaklausa mago,
mazjo ir priemimo balai. 2014 m. stojényjy j Sig program nebuvo, taigi iSkilo jos islikimo
problema. Vertinimo grupprimygtinai rekomenduoja kolegijai imtis veikgmskatinadiy stoti j
Sig program, ir tokiy veiksmy, kurie padty sustabdyti studegt nubygjima. Atrodo, kad
studentams prieinamagsairaus pobdzio stipendijos. Kolegija skatina studentus teftaSymus
gauti Sias stipendijas.

Yra nustatyta aiSki specializacijos¢ui ir metodinio darbo gaigi pasirinkimo procegra. Studij
procesas organizuojamas vadovaujantis Sigses studijoms taikomomis normomis. IS ésm
studijy procesas yra gerai organizuotas.

Imamasi priemonj, skatinadiy studentus aktyviai dalyvauti konferencijose, pal#mi,
konferencijoje ,Mokslas ir praktika: problemos engpektyvos® ir t. t. Studentai raginami dalyvauti
sporto, meno ir mokslo veikloje. Ekspeigrupss atliktas praktikos ataskaiir baigiamyjy darhy
tyrimas rodo, kad jie atitinka tik minimalius relegimus; ataskaitos ir baigiamieji darbai parasyti
prastu akademiniu stiliumi, panasu, kad reikalaviné@a vienodi ir grieZti. Naujiems studentams
skiriamas mentorius. Jis padeda pirmakursiasiligeti ir suprasti studij proces, ir tai jiems
naudinga.

Kolegija suteikia studentams galimylmlalyvauti student judumo programose, pvzErasmus
mainy programoje. Kai kurie studentai pasinaudoja gdienyiery semestr studijuoti ir (arba)
dirbti uZsienyje. Trys nuolatigi studiy studentai dalyvavo intensyviojErasmusprogramoje
Portugalijoje. 2011-2012 mokslo metais keturi stide dalyvavo Bulgarijos tarptautije
kolegijoje vykusiose dal#se neuniversitetise studijose. Vertinimo laikotarpiu vienuolika
Turizmo administravim@rogramos studenatliko praktilg Lenkijos, Vokietijos ir Graikijos verslo
jmorese. IS Turkijos miesto Adnanmenderesietuvg atvyko SeSi studentai dalyvauti dake
studijose. Per pastaruosius kelerius metus judumogrgmose dalyvaujén; studeng skatius
nedictjo, nors studentai gerai vertina patirijgyta studijuojant uzZsienyje. Viena IS studgnt
nedalyvavimo miatose programose priezas yra nepakankamas aggkalbos mokjimas —
problema, kuyg batina spesti.

Mokestis uz mokgl yra skaidrus ir atitinkantis dabargimpactt;. Taikomos paramos schemos
negaliesiems, be to, studentams gaiiti bsuteikta socialiéd ir akademig pagalba (paSalpos,
stipendijos ir t. t.). Téau, nepaisant mios paramos, Sios stugliprogramos studeiptnubygjimo
lygis yra nepriimtinai aukstas, pavyzdziui, 2011laidos absolventgrupes jis suda¥ 66,66 proc.,
2012 m. — 33,50 proc. Kolegija turi atkreiptindes j Sig packtj. Dar Siek tiek yra remiama sporto
veikla ir vieSieji renginiai.

Kolegijoje taikomos vertinimo procads, jskaitant numatomus studijrezultatus, vertinimo
sistemy, pakartotinius vertinimus, yra aiSkiai nurodomesnpant kiekviery naup kurss. Studentai
pareiSk, kad informacija jiems pateikiama aiskiai.

Per susitikimp su alumnais ekspeartgrupe suzinojo, kad Alumg klubas gra aktyvus, kolegija
nerenka iS alump informacijos ir giztamojo rysio, nors iy naudinga tai daryti. Pastgh
profesire integracija, daugelis absolvegngrajsidarbire, bet turizmo ir svetingumo sektoriuje dirba
tik nedidet dalis; absolventai nurodo kede§io reiskinio priezasy: nepakankam angl; kalbos
mokejima ir patirties stygy. Minéti trakumai gali liti Salinami skiriant daugiau valagdizsienio
kalboms (ar net kai kuriuos dalykusgsthnt angl kalba, prie$ tai studentus tinkamai parengus) ir
praktikai / galimylemsjsigyti darbo patirties turizmo ir (arba) svetingusektoriuje {morese).



2.6. Programos vadyba

Yra aisSkiai nustatyta sprendimpriemimo tvarka, dokumentaigforminti rySiai ir atsakomydb
kolegijos / fakulteto mastu. Sprendimus priima giugrogramos komitetas.

Kolegija yra sukirusi nuolatini apklaug sistem, kuri skirta informacijai rinkti ir analizuoti begjira
kokybeés uztikrinimo sistemos dalis. Dukart per metus,lgmgus rudens ir pavasario semestrams,
renkama studegtinformacija apie éstymo ir programos turinio kokyb Tatiau siekiant gauti
iISsamesnj duomemn, kurie padty tobulinti program, ketinama organizuoti daugiawvairaus
lygmens tyrimy, pavyzdZiui, apigsidarbinamurg pabaigus studijas.

5 priede tvirtinama, kad Sios programos vertinigwados panaudojamos programai tobulinti.

Socialiniai partneriai palaiko glaudzius rySius kolegija, t&iau, norint paskatinti platesnes
diskusijas apie veiklos geringmr programos tobulinimy kartu su kitais socialiniais dalininkais jie
turéty bati raginami dalyvauti aktyviau. Be to, darbdavieikia giztamgjj ry§ apie studentus, pas
juos atlikusius praktik Todl ekspery grup: pataria dazniau kviestis socialinius partneries ke
kolegijai patanj nustatant programos tikslus ir numatomus sgudizultatus, taip pat studifurinio
tobulinimo, studeni praktikos organizavimo klausimais igldmoksliniy projekyy, kuriy gakty
imtis kolegijos d@stytojai ir studentai. Eksperigrup: taip pat rekomenduojgurti alumny kluba,
kad Sios programos absolventai étyr progy pagelléti kolegijos studentams studijuojanta Si

programny.

Savianalizs suvestigje nurodoma, kad yra sukurta vidinio kokgbvertinimo programa, kuri
veiksmingai jgyvendinama. Kolegija yra nustasi priemimo, praktikos organizavimo ir kt.
procediras, kurios yra Sios sistemos dalis. Visos Siogquoos patvirtintos dokumentais. diau
vizito metu ekspettgrupei nebuvo pateiktaysprocediry jrodymy.

Nors panasu, kad Sios programos vadyba (kaip raaoigu miréti kriterijai) yra patenkinama,
ekspeny grupei @l jos kyla nemazai abejaniVisy pirma kolegijai nepavyko 2014 m. ruégs meén.
surinkti studenf grupss. Be to, vizito metu programos vadovai, matyt,uvege padties rimtumo,
kadangi faktiSkai nepareagatikimo student pritraukimo plano 2015 m. Taip pat nesusitarth d
realaus programos formato, turint omenyje, kad webpateikta brosiry ar kitos reklamias
medziagos. Ekspertgrupes nuomone, programos vadovaisieng ar nenojo nustatyti ir imtis
veiksmy, batiny siekiant iSspygsti su nauj studeng telkimu susijusias problemasio®@nt ¢l Sios
priezasties vertinimo grégrogramos vadypvertina kaip nepatenkinamn



[ll. REKOMENDACIJOS

o o

Atsizvelgiantj akivaizd; studeng skatiaus maiéjima (nubygjimo ir apskritai prémimo j
Sig studiy program lygj), manoma, jog trj specializacy apimtis yra per didé] kad
gakty uztikrinti galimyke pasiekti numatomus studijrezultatus. Taigi reiy sumazinti
specializacy skatiy.

Reikia daugiau é&mesio skirti bendravimui angl kalba, e. rinkodarai, vartoipj
aptarnavimui ir profesini jgidziy lavinimui, daugiau valand — su profesija susijusi
dalyky pratyboms (pavyzdziui, dirbant su turizmo buhafkenis sistemomis).

Sioje programoje @tantys moksl daktarai dirba ne visdarbo dies; bity naudingiau, jei
programy déstyty daugiau vig darbo lailk dirbartiy mokslo daktay laipsn turinciy
déstytojy.

Igyvendinama mazai vidaus ir tarptaugimnoksliniy tyrimy projekiy turizmo ir svetingumo
srityje. Kolegija tuéty stengtisitraukti daugiau darbuotgji turizmo administravimo srities
mokslinius tyrimus.

Reikia toliau didinti dstytojy gelejima mokymo procese naudoti agpdtali.

. Siekiant labiau skatinti studenir déstytojy mokslire veikla, reikia gausinti fakulteto

knygy ir Zurnaly atsargas turizmo bei administravimo tema ir papilghs naujausiais
tarptautiniais specialiaisiais bei bendro pdbio turizmo srities Zurnalais ir knygomis.
Eksperty grupz rekomenduoja taikyti aukStesnius ir grieztesniagkalavimus Turizmo
administravimgorogramos baigiamiesiems ir kursiniams darbams.

D¢l uzimtumo problemos, su kuria susiduria Sios progys absolventai, kolegija &ty
nuolat kaupti ir analizuoti duomenis apie darb&om paklaus, turizmo rinkos tendencijas
ir atlikti Sios studiy programos pakeitimus. Be to, kolegija turi nualakti duomenis apie
savo alumn uzimtuny ir pasitenkinina.



IV. GEROSIOS PRAKTIKOS PAVYZDZIAI (GEROJI PATIRTIS)

Gerosios praktikos pavyzdgnepastetta, todt! jie nepateikiami.

V. SANTRAUKA

Toliau pateikiama pastgbapie Marijampals kolegijoje jgyvendinam Turizmo administravimo
programy santrauka. Vertinimas atliktas vadovaujantis SKW€& laipsn suteikiagiy programy
reikalavimais ir yra pagstas kolegijos pateikta savian&bkz suvestine bei ekspertgrupes
apsilankymu kolegijos patalpose ir tolesniu aptarsusitariant & vertinimo iSvad.

Pagal & studiy program studentai rengiami dirbti pagal tris specializasij Ekspett grups

susidaé nuomor, kad, atsizvelgiani Sios programos studenir déstytojy skatiy, specializacij

yra per daug. Rekomenduojama, kad kolegija kartukisais socialiniais dalininkais, ypa
socialiniais partneriais, aptarturizmo sektoriaus ir darbo rinkos tendencijaskid® diskusijos
pactty gerinti Sios studij programos turijj o socialiniai partneriai irisimi studentai gaéty geriau
suprasti imumatytikolegijos darh.

Svarbus ir stiprus Sios stugliprogramos elementas yra teorijos ir praktikosrderas. Jis atsispindi
studiy turinyje, mokymo teorijoje (didaktikoje), privalajame praktiniame darbe todo ir tai,
kad didet Siy dalyviy dalis turi tam tikg patirf turizmo srityje. Vertinimo grupyrajsitikinusi, kad
Si programa atitinka keliamus reikalavimus. Akivimi matomas troSkimas geriau nabk
uzsienio kalbas, ygaangl; kalbg. Mokéti jg ypa® aktualu personalui, bendrauggem suj Lietuvg
atvykstartiais turistais. Kolegija tuty atsizvelgtij § pageidavim.

Kolegijos dstytojai yra entuziastingi ir atitinka visus tegs aktuose nustatytus; jprofesijai
keliamus reikalavimus. Be to, juos gerbia studemtaabsolventai, kurie yra patenkinti gerais
kolegijos student ir déstytojy santykiais. T&@au yra ir keletas ttkumy, kuriuos reikia Salinti.
Daugelis dstytojy turi gerinti angh kalbos Zinias; #itina, kad tyrimy, kuriuos atlieka éstytojai,
temos, kty labiau susijusios su Sia programa. Dar rekomerao@] kad éstytojai dazniau
dalyvauty konferencijose ir daugiau bendradarbigsiti Lietuvos pramais specialistais. Vienas i$
Sios gveikos skatinimo ®dy gakty bati trumpalailé déstytojy praktika jmonese kartu su
socialiniais partneriais. Kolegija gal pasikviesti dstyti daugiau pramais specialisi.

Kolegijoje yra biblioteka, kurios darbas gerai argaiotas, téiau reikia tuéti daugiau knyg, tarp
juy ir knygy angly kalba, bei nauwj leidiniy (kai kurios knygos pasenusios). Nors kai kuriosrdany
bazs dstytojams yra prieinamosy jreikéty jsigyti daugiau (kiek leidzia finansai), nes duomen
bazs yra labai svarbios vykdant mokslineikla.

Priemimo reikalavimai yra gerai pagti vadovaujantis Svietimo ir mokslo ministerijos
reglamentais, bet kadangi dramatiSkai é&emzstudeni skatius, cl to verety susifpinti.
JIgyvendinama studempjudumo programa, tik jos dalyyiskatius nedidja, taigi ir Siai problemai
reikia skirti daugiau émesio.

Vizito metu ekspett grupe nustat¢, kad studentai gauna pakankaakademir ir socialire pagalla,
jskaitant stipendijas, konsultavimo paslaugas iradioe program.



VI. APIBENDRINAMASIS IVERTINIMAS

MARIJAMPOLES KOLEGIJOS studij programa TURIZMO ADMINISTRAVIMAS (valstybinis
kodas — 653N80002) vertinamaigiamai.

Eil. Vertinimo sritis Srities
Nr. jvertinimas,
balais*
1. Programos tikslai ir numatomi studiezultatai 2
2. Programos sandara 2
3. Personalas 2
4. Materialieji iStekliai 2
5. Studij eiga ir jos vertinimas 2
6. Programos vadyba 1
IS viso: 11

*1 - Nepatenkinamai (yra esmipirikumy, kuriuos litina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavinueskia tobulinti)
3 - Gerai (sistemiskai glojama sritis, turi savitbruozy)

4 - Labai gerai (sritis yra iSskirgéh

Grupes vadovas:

Team leader: Dr. Craig Thompson
Grupes nariai:
Team members: Dr. Heli Tooman

Prof. Dr. Frank McMahon

Alina Katunian

Egle Dilkiené

Agné Pranckug

Paslaugos tedfas patvirtina, jog yra susipazm su Lietuvos Respublikos baudziamojo kodekso
235 straipsnio, numataio atsakomyb uzZ melaging ar Zinomai neteisingai atliktvertima,
reikalavimais.

Vertéjos rekvizitai (vardas, pavardparasas)



