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I. INTRODUCTION  
ISM University of Management and Economics (ISM) is a private university; it was established in 1999. ISM is specialized to run English-speaking programmes. ISM launched a Master study programme under the name of “International Marketing with International Marketing Specialization” in 2007; the name of the programme changed in 2010. The new name of the programme is “International Marketing and Management”. 

The International Marketing and Management study programme is offered as a full-time, graduate (Master) programme; the language of instruction is English.

The ISM assessment group has made its self-evaluation with the leadership of the Dean of Studies and the Head of the Economics-Finance subject group. The team consisted of seven persons; the students were represented by a 2nd year student.

The expert team received the University’s self-evaluation report in August 2010 and a preliminary report was then produced together with a series of questions and queries to be asked by the team during the site visit. The site visit took place on Tuesday 21 September 2010. The team of expert evaluators was: Dr Michael Emery (Head of Team), Professor Eva Jansson, Dr Brian O’Connor, Professor Vilija Alekneviciene, and Professor Jozsef Temesi. After the site visit, the team held a meeting to discuss their findings and produce a draft evaluation report.
II. PROGRAMME ANALYSIS 
1. Programme aims and learning outcomes  

      1.1. Programme demand, purpose and aims 

1.1.1. Uniqueness and rationale of the need for the programme 
The Lithuanian market economy needs professionals with an expertise to be applied in the country and across the borders, as well. International management and marketing are extremely important in the recent economic situation of the country. The Master programme in those areas provides the students not only with the practical skills, but with the theoretical background and research tools, too.
The Master programme is one of the most prestigious advanced programmes in Lithuania. The specialty and major advantage of the programme is that the language of instruction is English. The Faculty has visiting professors with the proper expertise; some of them have English as a mother tongue. A strategic partner of ISM is the BI Norwegian School of Management, giving the possibility for the students to be integrated to that programme, or to continue doctoral studies in Norway. 

1.1.2. Conformity of the programme purpose with institutional, state and international directives

The programme corresponds to the national strategic plans for Lithuania putting great emphasize on entrepreneurial and managerial skills of business graduates at an advanced level. The Strategy of Long-term Development of the Lithuanian Economy until 2015, and the Lithuanian Innovation Strategy for the years 2010-2020 underline the importance of these educational goals.
The aims of the programmes also correspond to the Lisbon Declaration, and to the objectives of the Bologna Process.

1.1.3. Relevance of the programme aims


The programme can satisfy the demand for highly specialized and well-trained managers in Lithuania. The curriculum contains enough theoretical knowledge and research practice to be a solid basis of doctoral studies in the areas of management and marketing. It is an important feature of the curriculum that prepares for self-employment, too. 
      1.2. Learning outcomes of the programme 

       1.2.1. Comprehensibility and attainability of the learning outcomes
The modules of the programme covers all important competences required for international managers. Advanced courses in International Business and International Marketing Management provide the necessary theoretical background, Research Methodology and Multivariate Statistics give methodological tools for the students for further research, and several applied subjects give the opportunity to be familiar with the recent development of specialized business fields (Human Resource Management, International Finance, Strategy, Negotiations, etc). Corporate Responsibility mirrors the ethical requirements of the new global economy.
The curriculum design used the “learning outcome” concept considering generic, subject specific, and transferable skills. The structure of the course outlines is excellent requiring the detailed description of the learning outcomes of the given subject. The Annexes to the self-evaluation contain the learning outcomes for all courses.
1.2.2. Consistency of the learning outcomes

The course descriptions demonstrate the use of learning outcomes at subject level. They are in accordance with the learning outcomes at programme level. The course descriptions include elements of “knowledge, skills, attitudes and responsibilities”, and there is an intention to harmonize these elements in a balanced way. 
A Master course in the areas of management and marketing has to have a lot of interactions in the classroom (based on case studies or independent work of the students), and projects (based on the work experience of the students, or on home assignments). The course descriptions give evidence that case studies are heavily used in the programme and they are major components of the students’ assessments. However, more stress on recent global development in the economy could make the programme more attractive and more relevant to the recent needs of the Lithuanian business sector.
1.2.3. Transformation of the learning outcomes
There is a regular feedback from the students on the courses. The evaluations make it possible that the professors modify some elements, including the learning outcomes, as well. The programme was launched in 2007, there is not enough experience for significant changes, yet. The job market received the graduates without any reservation. 
The international content of the programme can be compared with similar study programmes abroad; the curriculum and the learning outcomes are based on the experience of advanced programmes in the fields of management and marketing and they meet the international standards. The major benchmark is the Norwegian Business School.
2. Curriculum design 

      2.1. Programme structure   

      2.1.1. Sufficiency of the study volume
The programme is two years full-time, with 3200 study hours, corresponding to 80 study credits (120 ECTS credits). One term is 20 national credits, the number of modules taught in a term is five. 17.5% of the study hours are in the classroom, 82.5% of the programme is self-study. 50% of the study hours are lectures, the other 50% are seminars. There are subject areas, where lecturing could be substituted with more seminars, e.g. Research Methodology, International Contract Negotiation. Students have 800 hours to write their Master Thesis, this is 25% of the overall load (and credit). 20 hours for thesis consultation seems to be not sufficient to help students to write a quality work; more assistance is likely to be needed from a thesis supervisor.
2.1.2. Consistency of the study subjects
The subject areas are balanced in the curriculum. 19% of the subjects have general aspects, 38% of the subjects are covering international marketing and international management areas. Less then 5% goes for the Thesis, as we mentioned earlier. Both fields have advanced theoretical subjects, and applied studies. The theoretical and specialization subjects are built upon each other: Consumer Behaviour, Contracts Negotiation or Marketing Communication, for instance. These follow the basic subjects. 
There are some general subjects in other areas than management and marketing, but these are strongly connected to the mainstream of the study programme, e.g. Human Resource Management subjects and  International Finance are incorporated in the curriculum. The place of the two methodological courses are consistent with the overall design of the curriculum.

The curriculum follows the structure of standard Master programmes in the business fields covered. However, the equal load in management and in marketing can make the job more difficult for those students who want to specialize only in one of these areas. The expert team can understand that “economy of scale” would not allow ISM to offer separate programmes in each subject areas. The Thesis work can give the opportunity for the students to have a deeper insight in their favourite subject. However, some optional courses (e.g. blocks of two electives in both fields) would help them to learn more in their chosen field of interest.
       2.2. Programme content

       2.2.1. Compliance of the contents of the studies with legal acts
    The structure and the content of the programme correspond to the legal acts for second degree cycle. The name of the programme and the structure were modified due to the changes in the central legal regulation. Now the programme has equal emphasis on the two components of management and marketing, without a specialization.
A credit system is in progress, but there is no flexibility in the programme schedule (all courses are compulsory and they follow each other in a predetermined order). It means that the credits play a book-keeping role (accumulation role) only.

       2.2.2. Comprehensiveness and rationality of programme content
The programme has 15 obligatory courses divided to three semesters. There is no need for additional topics, but subjects dedicated to European issues might be missing – if these topics have not been built into the particular subjects. Another point is that the titles and the content are very traditional. New programmes in the field abroad contain courses dedicated to the global economy, multinational companies, risk management, etc. The experts suggest these be considered.
The sequence of the courses are adequate; however, there could be some logical changes: for instance, Corporate Responsibility is too early in the first semester; Applied Microeconomics can be moved to the first semester; Advanced Topics in International Marketing can be taught in the third semester. 
The programme does not have elective subjects. It can be explained with the low number of students, or with the availability of teachers with the proper background (lack of resources). However, the role of optional subjects is important in Master programmes and some place could be found. Possible suggestions are: Negotiation and Communication could be integrated into one course; International Consumer Behaviour could be cancelled as a compulsory subject; and 2-2 Management and Marketing courses could be offered as an optional block.
 3. Staff 

      3.1. Staff composition and turnover 

 3.1.1. Rationality of the staff composition
According to Annex 8, there are 12 ISM professors and eight professors from abroad in the programme. Most of the professors have PhD (foreign professors all except one, and five Lithuanian professors – two Lithuanian teachers have doctorate and two of them have Master degree; three CVs were missing (Kundrotas, Ledesma, Keras)). As the self-assessment remarks, 40% of foreign teachers in the programme can be an asset, and can also be a disadvantage. The expertise of the foreign professors complement the expertise of the Lithuanian professors, their experience is an added value for the programme. Their participation in the research agenda, their dedication to curriculum development, their approach to the long-term objectives of the ISM, control of their activities could be problematic and need special attention from the programme management.
3.1.2. Turnover of teachers
The age composition of the lecturers in the programme is good: there are younger associate professors, and more experienced professors. Some of the teachers obtained PhD at ISM. The short history of the programme could not allow the experts the possibility to analyse the turnover. However, the above-mentioned problem of visiting professors can occur; but the self-evaluation report claims that the same visiting professors have been involved in the programme from 2007 giving some continuity.
      3.2. Staff competence 

      3.2.1. Compliance of staff experience with the study programme
The scientific degrees, the research areas and publications of the professors are more or less in accordance with the subjects taught. The publications cover the subjects of the programme areas. Results of the staff research projects are demonstrated in domestic and foreign conferences; an appropriate number of refereed publications have been listed. 

Some of the teachers have industrial background; this is an advantage from the viewpoint of a management-type Master programme. The presence of foreign professors is very important in that respect; their international experience can give the students extra valuable information in the lectures ensuring real international atmosphere in the classroom.
3.2.2. Consistency of teachers’ professional development
The CVs and the publications of the staff show that their educational activities are connected to participation in editorial boards, leadership or membership in scientific societies, and they also have collaboration with the business and the public sector. 
The teachers of the programme have extended international mobility, as well. About 40% of the staff visited foreign partner universities in the last three years. Participation in well-known international networks (e.g. CEEMAN, efmd, EIASM or BMDA) is very important both from the viewpoint of the programme and the University.

4. Facilities and learning resources 

      4.1. Facilities 
4.1.1. Sufficiency and suitability of premises for studies
The programme is offered at the Vilnius campus. Vilnius campus is equipped with all the facilities needed to the smooth running of the study programme. The premises have advanced educational tools: boards, screens, projectors, computers, audio and video equipment support for the teaching process. The management analyses the needs of the study programmes every year and in case of a new demand they order the necessary additional equipment, or they rent (or build) new premises. The students have Internet access and the study process and programme management are facilitated with the Moodle system. 
4.1.2. Suitability and sufficiency of equipment for studies
According to the self-evaluation the overall capacity of the School is more than enough: there are 24 auditoriums (one of them with 200, another one with 150 seats), some of them have a modern theatre-like arrangement. Three computer classes are available for the students with 30 computers in each one. The Faculty also have the needed electronic equipment. 

ISM facilities have been equipped to help disabled students.

4.1.3. Suitability and accessibility of the resources for practical training
Practical parts of the training are organized in seminars, research projects and case study discussions. All the necessary resources are available (facilities, small discussion rooms, projectors, electronic distribution of study materials). Independent work of the students is also supported; they can work at the premises of the University, and remote learning is also possible with an access of the university network with password.
      4.2. Learning resources 
4.2.1. Suitability and accessibility of books, textbooks and periodical publications
The School orders textbooks and periodicals for the study programmes. The students can read and borrow them in the library. However, most of the courses are supported with e-learning materials delivered by the Moodle system. Moodle is a popular e-learning and management environment in several countries and universities; it makes the communication with the students much more convenient. The assessment procedure is also supported by the system.

During the period 2007-2009 the University invested in purchasing books and developing the library facilities for this particular programme 186,000 LTL (approximately 54,000 EUR).

4.2.2. Suitability and accessibility of learning materials
The course outlines describe compulsory and suggested readings. The language of instruction is English; this fact makes it easier to use standard management textbooks. Most of the courses use textbooks written by American authors, or – in a few cases – the European version. The authors are internationally recognized professors and experts. There are course materials produced by Lithuanian professors, too. It is important to use the most updated editions of the textbooks: checking the course outlines the expert team found that the compulsory readings have been published mostly in 2005 or later and are generally current. 
In a Master programme case studies are normally significant parts of the course materials. According to the course outlines - and the visit of the expert team confirmed that - cases are heavily used.

5. Study process and student assessment
      5.1. Student admission 

5.1.1. Rationality of requirements for admission to the studies
The figures show that the largest number of applicants was in the academic year 2007/2008: 77 applicants. During the last two yeas this number decreased with 30% and stabilized around 55-60. The admission rate is high; it is above 90% each year. The enrolment rate slightly decreased, too, however, it is around 90%. The University analysed the reasons behind the figures, and they found the recent economic situation, and the personal expectations of the students in the background. Some students changed their mind and went abroad or to other universities. Others expected state funded places and/or favourable conditions of guaranteed loans, but these expectations partly failed. State funded places were available only from 2009, and very few students were eligible to get those places (7% in 2009).
The admission requirements are based mainly on prerequisites. Excellent command of English is a must for all applicants. 

5.1.2. Efficiency of enhancing the motivation of applicants and new students
There is a scoring system for the applicants including the results of the required courses. That system is highly demanding for the potential students and can guarantee the high level of students to be admitted. The highest score in 2009 was 98 out of 100, the lowest one was 50, the average was 78. Together with the required language competency the expectations of the University are high, and the programme could receive the best students from the bachelor level studies in social sciences in Lithuania. 
The University has the intention to be active in recruiting new students. They participate in study fairs in Lithuania and abroad, there are open days, and opportunities for personal consultations. Marketing campaigns are also organized. The lack of state funded places make recruiting the students hard and very competitive.
      5.2. Study process 

      5.2.1. Rationality of the  programme schedule

The programme has a clear structure, with an identical number of courses from both study fields. For a Master programme it is important to include workshops, research projects, and discussions in the schedule – there is arranged in a modular system at the ISM. The teaching schedule is in accordance with the study regulation. The subjects follow each other in 4-week intensive study modules. There is an assessment (exam or defence of a research project) at the end of each module. The proportion of individual work is high. This schedule allows the students to concentrate on the specific subject; however, it is demanding for both the teachers and the students. The detailed course outlines help the students to manage their time, and to prepare for all the required activities.
The schedule is not flexible; there is no possibility for the students to choose an individual learning path. The credit system is formal.

5.2.2. Student academic performance  
The self-evaluation does not contain figures and tables about the academic performance of the students. The expert team asked the leader of the self-evaluation team to produce data on the student performance (subject averages, number of failed exams, etc) immediately. Analysing this data the expert team found that the academic results of the students are balanced.
      5.2.3. Mobility of teachers and students  

The University has international collaboration with European schools and programmes, and has some agreements with institutions outside of Europe, too. As noted before, the main partner is Bergen. Students and the Faculty can use the Erasmus mobility scheme. During the last three-year period about 40% of the staff made a short visit under the umbrella of Erasmus each year. The target countries were, for example, Germany, Portugal, France and Hungary. The Faculty exchange is not balanced: five professors visited the programme, four of them from Estonia. However, the presence of visiting professors in the programme can substitute for invited lecturers.
The degree of student mobility is acceptable (8-12%), and it is also concentrated on Erasmus. Participation in case study competitions reflects the international activity of the students, and it is very important from the viewpoint of this study programme with such an international focus. The students have a growing interest to obtain double degree status with the Norwegian School of Management.
      5.3. Student support 
      5.3.1. Usefulness of academic support
There is a variety of supporting activities for the students participating in the programme. The Dean and the Study Committee provide the students with relevant information, and they ensure the smooth running of the programme. Career advisory work, organization of extra-curricular events, arranging international mobility are also centralised. The Moodle system is an efficient ICT tool for organizing the course work.
The course outlines demonstrate that the teachers give efficient assistance for the students in the classroom, and outside of the classroom, as well. There are channels for helping the students’ individual work (contact hours, Moodle communication). The site visit confirmed that the students are satisfied with the academic support received.
      5.3.2. Efficiency of social support  

The programme is self-financed for the overwhelming majority of the students. Outstanding students can get a scholarship up to 100%, for example, winners of international study competitions. The university makes efforts to assist students in finding jobs via its Career Centre. The Centre organizes for meetings with the representatives of the job market. The management of the School told the expert team that the sport, cultural and housing arrangements are outsourced; the students confirmed this.
      5.4. Student achievement assessment 

      5.4.1. Suitability of assessment criteria and their publicity 

The students are informed about the assessment criteria in the course outlines. The outlines give a detailed description on the requirements, and the modes of assessment. The assessment methods are in harmony with the learning outcomes. 
Those aspects which are not treated in the course outlines can be found in the ISM Studies Regulation. All information is available via the Internet. There were no complaints during the site visit of the expert team.
5.4.2. Feedback efficiency
Using the Moodle system, information about the study process can be obtained electronically. Feedback from the students (comments, questions, requests) are also channelled this way. The Dean and the Study Committee deal with any special requests of the students.
Students can evaluate the course teachers and the programmes by completing questionnaires. There are formal and informal evaluations on several aspects of the programme. Comments and recommendations are collected by the Study Departments. The Study Commission and the ISM administration give feedback about the study process, too. 

The overall satisfaction with the programme increased from 2007 to 2009.
Student representatives are members in the University Senate and they have contact to the Departments, as well.
5.4.3. Efficiency of final thesis assessment
The Thesis work is a very important part of the study programme. The list of thesis topics shows a variety of themes, local and international, practical and more theoretical ones. The advisory system works. However, the recommendation of the experts is that more official contact hours is be needed. There is a public defence of the Thesis work in front of a committee consisting of an external examiner, too.
The expert team looked at the works of the students. The formal requirements are met and the evaluation is fair, though occasionally too generous. Experts recommend that the length of the Thesis work should be clearly defined, and not less than 50-60 pages.
5.4.4. Functionality of the system for assessment and recognition of achievements acquired in non-formal and self-education
The expert team did not find evidence on the recognition of prior learning at the programme. It is strongly recommended to formulate the principles and practice for the accreditation of prior learning (APL) and its recognition; some good practices are available nationally and internationally.
       5.5. Graduates placement

       5.5.1. Expediency of graduate placement  
 The University has a Career Centre to assist in finding jobs for the graduated students. A lot of activities are organized during the academic year. Company representatives are invited to introduce the students to their business and to give information on the job opportunities. Almost all graduates have a job just after graduation. The University has an excellent inventory of the positions of its former students. 
The graduates of the programme can find jobs in Lithuania or abroad (13%), only 1% are unemployed. The students of the programme have middle or top positions (55%) in the management of their companies. 

6. Programme management 

      6.1. Programme administration

6.1.1. Efficiency of the programme management activities
The Dean of Studies is responsible for the programme management; the Heads of the Departments are responsible for the courses offered by their departments, and for the content and quality of the courses. The process of preparing a new academic year is regulated. The heads of subjects groups and the vice-dean produce the plans; they are responsible for updating the courses. The teachers are required to produce the updated course outline on time. The availability of course and programme information is also regulated. The major tool for disseminating information is the electronic learning support system, the Moodle.
There is programme monitoring, too, with the participation of the study director from the Norwegian School of Management. Students are also involved in these processes.

6.2. Internal quality assurance

6.2.1. Suitability of the programme quality evaluation
The Study Department collects information on the quality of the study processes from several sources and provides feedback to the interested parties. The programme and the courses are evaluated internally every year. The quality issues are addressed, the measures are appropriate. The self-assessment demonstrates that there is a proper emphasis on quality issues. However, the roles seem to be too distributed, a responsible office or person in charge of quality assurance matters was recommended by the expert team. The administrators of the University confirmed that a Quality Assurance office will be established soon.
6.2.2. Efficiency of the programme quality improvement
The programme – in this form – was launched in 2007. The three-year period is too short to evaluate the programme quality improvement effectively; however, the self-evaluation provides evidence that those who are participating in particular parts of this process are dedicated and motivated enough to find the right way and use the right tools.
6.2.3. Efficiency of stakeholders participation.
Internal stakeholders (teachers, students) have appropriate roles in running, monitoring and developing the programme. An important external stakeholder is the Norwegian School of Management; their efficient participation is also ensured. Involvement of social partners are associated to the University. Company partners can influence the programme by participating the Career Centre activities, and their participation in the programme (as presenter, discussion participant, etc) is also visible, for example, as guest lecturers from the Bank of Lithuania, the Competition Council, and Kraft Foods. 
III. RECOMMENDATIONS 
    3.1. A credit system is in progress, but there is no flexibility in the programme schedule (all courses are compulsory and they follow each other in a predetermined order). It means that the credits play a book-keeping role (accumulation role) only. Some optional courses (for example, blocks of two electives in both fields) would help students to learn more in their chosen field of interest; the experts suggestion are: Negotiation and Communication could be integrated into one course, International Consumer Behaviour could be cancelled as a compulsory subject, and 2-2 Management and Marketing courses could be offered as an optional block.

    3.2. Subjects dedicated to European issues might be missing – if these topics have not been built into the particular subjects. Another point is that the titles and the content are very traditional. New programmes in the field abroad contain courses dedicated to the global economy, multinational companies, risk management, etc. And the experts suggest that these be considered.
    3.3. 20 hours for Thesis consultation maybe is not sufficient to help students to write a quality work, and more assistance, therefore,  would likely to be needed from a Thesis supervisor. Although the advisory system works, the recommendation of the experts is that more official contact hours should be provided.

       The expert team looked at the final works of the students. The formal requirements are met, and the evaluation is fair, though sometimes too generous. The experts recommend that the length of the Thesis work should be clearly defined, and not less than 50-60 pages.

    3.4. The figures show that the admission rate is very high, but an increase in the number of the applicants would give ISM the opportunity to be more selective. A more efficient recruiting and marketing strategy would help to achieve that goal.
    3.5. The expert team did not find evidence of the recognition of prior learning at the programme. It is strongly recommended to formulate the principles and practice of the accreditation of prior learning (APL) and its recognition. Some good practices are available both nationally and internationally.
   3.6. The composition of the teaching staff with high proportion of visiting professors makes it difficult to apply an efficient incentive system for research motivation and activities. However, the expert team recommends strengthening research activities and to motivate the permanent staff to publish in refereed journals. 
IV. GENERAL ASSESSMENT 
The study programme International Marketing and Management (state codes – 62403S122, 621N55002) is given positive evaluation. 
Table. Study programme assessment in points by evaluation areas.
	No.
	Evaluation area
	Assessment in points*   

	1
	Programme aims and  learning outcomes  
	 4

	2
	Curriculum design
	 3

	3
	Staff
	 4

	4
	Facilities and learning resources
	 4

	5
	Study process and student assessment (student admission,  student support,  student achievement assessment) 
	 3

	6
	Programme management (programme administration, internal quality assurance)
	 4

	 
	Total: 
	22


*1 (unsatisfactory) - there are essential shortcomings that must be eliminated

2  (poor) - meets the established minimum requirements, needs improvement

3  (good) - the area develops systematically, has distinctive features 

4  (very good) - the area is exceptionally good
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