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Foreword

In accordance with the Lithuanian law on Higher Education and Research, dated 30 April 2009 (No XI-242), and in compliance with Order No. 1-94 of 30 October 2009, an External Assessment Team (here after: EAT) appointed by the Centre for Quality Assessment in Higher Education has conducted an Evaluation of the study programme of Physical Therapy (State Codes: 65311B208, 653B31002) which is offered by Utena College (here after: UC).

In conducting their evaluation of the Study programme, the EAT have applied the methodological guidelines developed by the Centre for Quality Assessment in Higher Education to implement provisions of the Order No. ISAK-1652 of 24 July 2009 of the Minister of Education and Science “On the approval of the description of the procedure for the external assessment and accreditation of study programmes” (Official Gazette, 2009, No. 96-4083), following the Law on Science and Studies of the Republic of Lithuania (Official Gazette, 2009, No. 54-2140).

The EAT represented the wide spectrum present in the BA of Rehabilitation field and most notably in Physical Therapy (here after PT), including personal qualifications in PT and experience in the teaching and the management of PT programmes in various countries. 

The EAT would like to pay tribute to the Centre for Quality Assessment in Higher Education in Lithuania, most especially to Aurelija Valeikienė, Almantas Šerpatauskas, Daiva Buivydienė, Grytė Ruzgė and Gintarė Motiekaitienė, support given to the EAT before and throughout the visit to Lithuania.

The External Assessment of rehabilitation study programmes was conducted in the period September 2010 to December 2010 with in-country evaluation taking place during the period 8 November to 12 November 2010. The assessment included a one-day site visit to UC on 9 November 2010.

This report does not necessarily paraphrase or re-present the range of information presented in the Report of the Self-Evaluation Team (here after: SAG). Instead, it focuses on issues raised in the Self-Evaluation Report (here after: SAR) as well as raising some issues not addressed in the SAR, but which came to the attention of the EAT during the course of the Team’s time in Lithuania, and specifically, during the course of the site visit. 

We would like to express our appreciation to the authorities of UC for the manner in which we were made welcome and for the manner in which our queries and our exploration of various key issues were addressed in a professional and positive way by those with whom we came into contact with at the College. Most notably Doc. Dr. Raimundas Cepukas, Dean of the Faculty of Health Care and Rehabilitation, was our most knowledgeable and gracious host who helped to supply any additional wishes that arose during the onsite visit.
The SAG is to be complimented on the quality of the report which it prepared in advance of the visit and which presents, in considerable detail, the nature, structure, aims and content of the programme being evaluated, the methods of study, delivery and assessment, issues with regard to quality, resourcing, student support and participation. 
In addition to its examination of the SAR, the EAT collected information, data and evidence on which to base its conclusions in the course of the site visit through meetings and other means:

· Meeting with administrative staff of UC and its Faculty of Health Care and Social Care
· Meeting with the staff responsible for the preparation of the SAR

· Meeting with teaching staff

· Meeting with students

· Meeting with alumni and employers 

· Visiting and observing various support services (auditoriums, libraries, computer services,  laboratories, PT training sites at UC and work sites in hospital etc.)
· Examination and familiarisation with students’ course and final works, examination material.
At the end of the site visit, the initial impressions of the team were conveyed to the Dean and administrative staff of the Faculty and teaching staff of the programme. Our conclusions and recommendations here are an elaboration of what we concluded then.
I. INTRODUCTION  

Utena College  (UC) was established in 2000  following Resolution No. 999 August 30, 2000 “On the Approval of  Regulations of Establishment of Higher Schools”  by  the  Government of the Republic of  Lithuania of  August 30, 2000;  Resolution No. 1000 “On the Establishment of  State Colleges in Alytus, Kaunas, Utena and Vilnius” by  the  Government of the Republic of  Lithuania of  August 30, 2000;  the  order No. 1093 of  1 September, 2000, approved  of the Ministry of Education and Science, “On the Reorganization of  Utena Medical School of  Further Education and Utena Business School of Further Education into Utena College”. The UC is a young and modern higher education institution open to society, integrating itself  into the education system of  Lithuania and Europe, orientates itself towards the needs and interests of the region, the change of infrastructure as well as the vision of the development of educational system. The EAT enjoyed the fact that UC through its various persons made use of the closeness of the community and region, thus assuring a constant flow of information and consultation not only through the official and formal channels, but also through informal channels and meetings. This assured an unusually high degree of feedback between the agents (administrators, staff, students, alumni, current and potential employers as well as other stakeholders) active in the rehabilitation field and a perfect record of placing its graduates. 
We have assessed the study programme of Physical Therapy (65311B208, 653B31002). The level of the programme is a Professional Bachelor of Rehabilitation, Physical Therapist’s professional qualification. The programme is implemented by the Department of Health Care and Rehabilitation in the Faculty of Health Care and Social Care (hereafter HCSC). It is one of nine specialities of the Faculty. It is a full-time study course. The Faculty has also experience with part-time study courses. All of UC has 19 different specialist study programmes.
The study programmes of rehabilitation study field (physical therapy and ergotherapy) are realised at the faculty of HCSC. A self-evaluation report of the programmes of rehabilitation study field was executed and given for external evaluation to the Centre for Quality Assessment in Higher Education on September 30, 2008  No V10- 17, but no external evaluation took place at the time.  As there was no external evaluation, new SAG was formed producing and updating the current SAR. The EAT fully appreciated that the SAG of UC was highly effective and that there were more efficient feedback and evaluation processes in place as could be expected from a College which faced external evaluation for this degree programme  the first time.    

Overseeing the process of self evaluation and evaluation, the EAT comes to the conclusion that we have only a few remarks about the whole process and its results. These remarks are also intended as recommendations to improve this process. We have received a detailed and somewhat descriptive report that shows a good picture of the Bachelor’s study programmes and the way they are carried out and what the results are. We can also see that some changes and improvements are occurring on the basis of the assessment of the quality of the programme and its results. We were particularly impressed about the feedback the employers were able to present and the expedience with which these recommendations were put into action. However, the reasons why and the way in which changes are implemented are often not given. We also suggest that every chapter is concluded with strengths and weaknesses on the topic of the chapter (SWAT analysis). And even more important: that the part on weaknesses also gives clear information on what actions are or will be undertaken, who is responsible for them and when they will be realized. Improvement actions are an important way of constant renewal and advance of a programme and therefore should be put forward. That is an important part of quality assurance.  

The EAT is fully aware that the programme for the PT Bachelor will need to be changed to concur with the August 2010 legal requirements for higher education study programmes in the Republic of Lithuania. We think that the Faculty should make proactive use of these rules, as they lead into a direction which will also come out of the recommendations of the EAT.
II. PROGRAMME ANALYSIS 

1. Programme aims and learning outcomes  

1.1. Programme demand, purpose and aims 

1.1.1. Uniqueness and rationale of the need for the programme 

The increase of medical rehabilitation services determines the need of specialists of physical medicine and rehabilitation in a quantitative and qualitative way. Although there are 4 universities and 6 colleges in Lithuania offering a bachelor degree in PT, there is a large and increasing labour market for the graduates. 350,000 people are requiring rehabilitation services in Lithuania each year and the amount of private services in the wellness and lifestyle industry are also requiring the services of personnel qualified in PT. This market is, however, regulated to a large degree by government and insurance regulations, which limit somewhat the uniqueness for any programme in PT.  Although PT for the private sector is far less regulated, there is a dominance of the requirements of the formal PT in the labour market. The BA programme that we found at UC meets the demands of the region. UC is the only local supplier of qualified PT. There is a sufficient amount of students in the courses and an increase in students could also be accommodated. Although future developments will continue to change the demand, the programme as such was evaluated, taking into the consideration the future plans and the fact that the programme received external funding for restructuring. Various reasons such as the demographic change should be reflected in the changes, as they will necessitate a stronger holistic person-centred approach. Given the possibilities of the HCSC Faculty in social work centred on an approach toward people, it should not be too difficult to strengthen the personal interaction with the patients without losing sight of the physical side of rehabilitation. 
1.1.2. Conformity of the programme purpose with institutional, state and international directives

The Physical Therapist Training Standard regulates the organization of studies at the college. The graduates meet the national standard for accreditation as PTs. The aims of the Bologna process and the Lisbon Treaty were apparently used when preparing the study programme. 

1.1.3. Relevance of the programme aims

The programme complies with the aims, with the type and the cycle of studies. The aims of the PT study programme are, however, very much focused on passive PT treatment; emphasis is on the impairment of the patient. The EAT would recommend a more holistic emphasis on the enablement of the patients and their active functioning according to the International Classification of Functioning (ICF).  The demographic changes will bring more enablement of elderly people into the focus of the work place; for this part of the work force and impairment centred approach seems to be even less warranted. With a future higher emphasis on a final Bachelor‘s thesis a more evidence based approach in the future also seems to be warranted. 
1.2. Learning outcomes of the programme 

1.2.1. Comprehensibility and attainability of the learning outcomes

The learning outcomes are described as competences (knowledge, perception, and skills) which a student must gain.  The learning outcomes of the study programme are with reference of the PT training standard competences. The learning outcomes reflect the complexity of the programme and seem to be fully achieved as the programme is presented today.  The EAT and some of the employers would, however, recommends a more people centred approach in the programme. A more evidence based approach should also more and more practiced at the bachelor‘s level as indicated in the level 6 learning outcomes of the Bologna documentation. 
1.2.2. Consistency of the learning outcomes

The clearly defined learning outcomes of the study programme and learning outcomes of the study subject supplement one another. As far as we could evaluate there was no overlap of subjects and the examinations reflected learning outcomes extraordinarily well. The EAT wondered, however, whether a more modular approach would not help to reduce the large amount of examinations each semester, even if each examination would then be more complex. This would take a longer time to grade the exams, but it would represent more the expected learning outcome.

1.2.3. Transformation of the learning outcomes
There are many formal and informal ways to assure a constant feedback of the programme content and the needs of the local and regional labour force. The college takes advantage of the short ways in a relatively small region to assure a very positive climate of constant feedback. The programme committee that was developed two year ago had members both from the stakeholders and the current students. An Alumni club has been formed to include yet another way of feedback into the programme development and transformation. This assures an impressively positive climate for constant evaluation and transformation of the learning outcomes if necessary.
2. Curriculum design 

2.1. Programme structure   

2.1.1. Sufficiency of the study volume
The study volume is in accordance with the requirements of legal acts. The number of credits allocated to all the subjects is appropriate and enable students to develop the intended cognitive, practical and transferable skills.

Taking the bio-psycho-social model of the human being as basis, the programme is very extensive on the bio-side and much less so on the psycho-social sides. Some shifts towards the psycho-social side seem to be indicated when taking a stronger people centred approach. 
2.1.2. Consistency of the study subjects
The study programme is logically constructed bringing everything into the proper order and following the current legal requirements. The topics of study subjects in the specializations are all harmonized with the study outcomes. The study outcomes are all in line with the general lay out of the study programme as stated earlier in the SAR. Therefore the themes of the subjects support the intended development of competences.

The EAT was, however, wondering whether the diversified labour market would not require a somewhat large number of elective subjects.  A stronger proactive approach to increase the number of electives already in the current course is worth considering, given the changes in the labour market.
At the same time one might want to consider a more direct approach to key qualifications. The demographic changes will require more work with the elderly in the future. The role of physiotherapist in promoting mobility and preventing inactivity and e.g. falls in older people is a major area of current physiotherapy programmes and could have more prominent attention in this programme. For this changing clientele the programme is not yet adequately prepared.

One might also want to consider whether a more extensive observational practical placement in the first year would be helpful for the selection of future extensive internships by the student. Since many employers seemed to have been in the position to select their best interns as a future employee after the final internship, a very careful selection of this position by the student seems to be warranted.

2.2. Programme content

2.2.1. Compliance of the contents of the studies with legal acts
   On a formal level the programme fulfils every legal and formal requirement. The EAT does, however, want to make it assured that the standards of grading are sufficiently equitable in the internships.  The EAT also feels that “self-study hours” in the SAR (p. 17) are somewhat misleading. While in the text they are referred to as 55%, this actually contains the “self-study in hours” and the “practice in hours” of table 4.  The self-study in the literal sense is thus only 29%.

After having analysed Physical Therapy Training Standard approved by the order No ISAK-2093\11-301 of  the Ministers of Education and Science and Social Security and Labour of the Republic of Lithuania on 31st December 2004;  following the order No 1551  Regulations on Consecutive Studies approved by the Minister of  Education and Science of the Republic of Lithuania of July 22,  2005, the order No 1326  of October 26, 2000 approved by the Minister of Education and Science of the Republic of Lithuania  Regulations on Undergraduate, Specialised Professional and Integrated Studies  it may be stated that the content of the PT study programme  and its subjects meet the content requirements set out in these documents for college study programmes; and thus the graduates are accepted for registration as PT specialists. 

The SAR did not clarify how the programme will be modified when the regulations of a final year BA theses are implemented in view of strengthening the evidence based practice of physiotherapy. 
2.2.2. Comprehensiveness and rationality of programme content

The topics of study subjects in the specializations are all harmonized with the study outcomes. The study outcomes are all in line with the general lay out of the study programme as stated earlier in the SAR. Therefore the themes of the subjects support the intended development of competences.

As the amount of modern equipment for testing, measurement and treatment is somewhat limited, the application of the topics to modern up to date standards is equally restricted to what there is. Topicalities are interrelated with achievements and innovations in spheres of PT and rehabilitation. The teaching of PT using modern equipment (e.g. strength training machines, particularly isokinetic machines) is somewhat restricted due to the lack of such machinery. 

Just 2 Credits for “Methodology of Scientific Researches” will not suffice in the future when more emphasis needs to be placed on evidence based practice. How this evidence is developed needs to be thoroughly understood by the student to be able to change from a mere vocational to a professional practice.

If one of the programme aims is enablement to continue with the necessary exercises at home, the inclusion of more simple means of home training (e.g. elastic bands) should be included to a wider extent. The aspect of the enablement of the patient would, however, require a somewhat shifted emphasis. Communications with the patient in a more people centred approach require that this better prepared on the theoretical level, before applied in the clinical practice. Without the proper communication it is very difficult to have the patients comply with the rehabilitation programme. A shift in the clientele towards the elderly with different needs for enablement requires even more the proper patient centred approach and a shift from technical to holistic and evidence based profession.
If there is e.g. so much emphasis placed on massage, this should not only be used to acquire the techniques, to apply anatomical and pathological knowledge in practice, but at the same time to practice communication skills. The topics of the subjects of the studies and the intended objectives of the programme of studies are interdependent.  The topics of the subjects are comprehensive enough (in point of the volume of credits) to assure that more than the main themes can be taught. So far very few students have taken the opportunity to write a final thesis of the professional Bachelor programme and have achieved the highest marks. The staff should encourage more students to write a thesis, even when it is still only an elective in the programme. This would help to increase the awareness of the evidence based necessities in the programme.

3. Staff 

3.1. Staff composition and turnover 

3.1.1. Rationality of the staff composition
The qualification of the teachers teaching in the PT study programme is regulated by The Provisions on Undergraduate, Specialised Professional and Integrated Studies, the Law on Science and Studies of the republic of Lithuania, Utena College Statute, the Record on the Order of Teacher Assessment and Organisation for Appointment to Positions of Utena College. With regard to the requirements set out in these legal acts, all the teachers of the programme possess not lower than Master‘s qualification degree or corresponding qualification degree. The qualification of all the teachers working in the study programme is sufficient to achieve the aims and intended learning outcomes of the programme.  The EAT would prefer, however, if more members of the staff (currently 4) would be qualified PT professionals to have the complex experience themselves which they are to teach. There are also some inconsistencies in the SAR, as according to p. 21 there are 28 teachers in the programme while according to annex 3.3 there are only 23 whose CVs are given. 
The programme is said to have 8,5 of teaching load, therefore, according to the amount of load the rate between teachers and students it is  one teacher for 50 students, which can only be justified by taking additionally the clinical supervisors into consideration. The latter and their qualifications are, however, described only in minimal terms.  3346 hours of staff teaching  to fill the required 2194 contact hours is indicative of a very positive amount of classes being split into practical parallel working groups.
The mixture of full time staff and staff brought in from the outside is sufficient (2/3 own staff). Given the current economic climate, new staff can only be hired when current staff retires. Most members of the teaching staff have additional practical occupations in the health professions. Although the lifestyle and wellness industry is considered one of the upcoming fields for placement of the graduates, nobody in the teaching staff seems to have any experience in that field (yet). If this is a future additional emphasis, staff with a background in such institutions needs to be included. 
The teaching staff has a very positive mixture of age and backgrounds. They have received their education and preparations at a wide variety of institutions of higher learning in Lithuania. This assures an open flow of information. Some are actively involved in the teaching at other institutions of higher learning in Lithuania. A more formalised approach to assure their knowledge not just in the teaching, but also in the research activities of UC might be helpful in the future.
As the practical hours in class are usually performed on healthy fellow students, while the (clinical) practice hours are performed on the patients that need the PT treatment, special attention needs to be given to the communication skills towards the clientele of the patients. Only 3 of all of the teachers have, however, a social science background, and only 4 credits are given to communication. The EAT would recommend that this problem would be tackled to assure a more client-centred approach.  The lack of communication and practical skills with patients and the elderly at the beginning of clinical practice was also pointed out by the employers/supervisors as a potential problem. 
The logic of the programme and staff selection is geared towards a matching of requirements of the practice world and the input into the programme with a strong feedback system in place. The EAT feels therefore certain that new necessities will find their way into the programme in the not so distant future. The rational turnover of staff indicates a willingness to adapt to new programme needs by a shift in the input of qualified lecturers from the outside.

The quantity and quality of the technical support staff is adequate for the current purposes. Should, however, an additional emphasis on more research related activities be placed to assure a more evidence-based thinking in the students, additional technical laboratory staff will be needed.  

There is an independent Labour Board to assure that the professional labour related positions of the staff are adequately represented. The relationship between the Labour Board and the administration of the course and UC are positive.
3.2. Staff competence 

3.2.1. Compliance of staff experience with the study programme

The experience of working with students of the teachers teaching the subjects of general higher education is sufficient as all the teachers have more than 5 years of pedagogical experience. Almost all of the teachers teaching the subjects of the fundamentals of studies and the subjects of specialisation (profession) have more than 3 years of practical experience. The classes are continuously evaluated by the students, so that deficits in the quality would immediately be recognized. The students have their independent body to have their voices heard. From what the EAT saw, the teaching material is adequate. 
The staff has started with research activities mainly on a national level (5 articles/year). The professional development of a teacher is partly dependent on their own internal motivation. 

 It is highly recommended that more emphasis is placed on research and the publication of its outcome as this would help to assure that the teaching is leading more towards evidence based practice.
The programme has a new study coordinator who of course does not yet have the long time experience of the previous one. With a young person in charge, chances are that the newly required adaptation processes to the requirements of an international profession will speedily be accomplished.

3.2.2. Consistency of teachers’ professional development
The College creates favourable conditions for academic staff to update their qualification. Money for external participation in conferences is available which has to be applied for early enough each year. UC is collaborating with institutions in Lithuania and abroad to assure that international knowledge is freely exchanged. The teaching load and days are organized in a way to assure that external qualifications in other Lithuanian cities can be achieved to progress in one’s career. 

The teachers have the possibility to take part in various in-service training courses, seminars, conferences, projects, events held by various associations. They have favourable conditions to perform scientific activity, have possibilities to update their qualifications and have their practical and scientific internships in various educational institutions in Lithuania and abroad. An adequate research output has not been required in the past for teachers of a professional degree. With more emphasis placed on a profession which works evidence based, the requirements will change for the teaching and thus for the teachers.
4. Facilities and learning resources 

4.1. Facilities 
4.1.1. Sufficiency and suitability of premises for studies
The facilities for theoretical education were adequate. It provided enough facilities for the whole group as well as for subgroups. As these rooms are shared with the other departments of UC and their necessities, the ready availability does not only depend upon the PT students but to some extent also upon the number of all students of UC. Theoretical teaching, teaching of subjects of Special (professional) part, practical works and practical training take also place at the health care institutions of different level: Utena County personal health care and rehabilitation institutions of the first and second level and in other institutions. Some of these institutions have better equipment for PT practice, and their availability is thus highly appreciated by staff and students.

The working conditions in the Library are sufficient under the current conditions. When the whole of UC will work stronger in the research field and make the students change in their way of thinking to a more inquiring and evidence based approach, the number of places is not big enough.

4.1.2. Suitability and sufficiency of equipment for studies
The amount of testing and measuring devices necessary for evidence based studies is far too low. The possibilities for many modern PT techniques particularly in the field of strength related activities and research is too low. Although the computer facilities seemed adequate (as they are shared with the students of other courses no exact data for the usage are available), at the time of examinations and the writing of theses, they may be insufficient. 
UC can make use of the facilities of other institutions in Utena and these possibilities are readily used.

The Library and Information Technologies Centre has convenient opening hours for students from 8 a.m. till 6 p.m. with no lunch break, on Saturdays from 9 a.m. till 12 a.m. As more students will use a computer at home, a password protected access to the library facilities with access 24 hours seem warranted. 

4.1.3. Suitability and accessibility of the resources for practical training
UC cooperates with 24 institutions where students perform their practice placements. The number of students in the location of the practice is adequate. Any increase in the amount of students requiring practical training can be well anticipated, as the training begins only in the 2nd year, thus giving the coordinator enough time to increase the amount of places available.  

Through the cooperation contracts the quality of the practice experience can be assured. 
There is a general interest on the side of the students to include internships abroad in this practical training. As much as this would help with the internationality of the programme, an even more careful quality assurance of the (clinical) practical work experiences needs to take place. The time rules in place (application at least one month before practice, feedback to the student at least 20 days before practice), serves the need of practical placement in Lithuania, for placement abroad different timeframes need to be applied. It was not quite clear to the EAT how a quality assurance of the grades thus achieved in the place a student found for him/herself can be achieved.
4.2. Learning resources 
4.2.1. Suitability and accessibility of books, textbooks and periodical publications
A large number of relevant English language publications for PT could be bought in 2009 supplementing the books (mainly in Lithuanian) that were bought over the years. When looking at these, it was obvious that these books were, however, quite unused in the reading room and had mostly not been borrowed by anybody, neither students nor staff. 
The scientific journals available represented the national market. In terms of the international journal literature there was open access available to those journals which can be reached by open access. The other electronic journals tend to have different prices for library use and for the private use of a researcher or research team. They were therefore often not available in the library. It is recommended that more use is made by private acquisition supported by library funds, to make a wider selection of relevant international literature available at UC as private and library subscription often differ greatly in price.  The printed journals reflected the interest of the staff, but their selection was far from complete or adequate should a more evidence based approach to teaching be used in the future. 

The availability of English (or other foreign) language literature does not assure though that it is really used. Only when the teaching and examining will start to make more frequent use of such literature, the study habits of the students might change, too.

4.2.2. Suitability and accessibility of learning materials
Methodological publications are readily available. On the whole, they are of a highly descriptive and prescriptive nature. Although this what students want to be on the safe side when learning and beginning to practice, their set-up is not always suitable for an evidence based approach in the profession. The current textbooks also seldom have a problem based approach, but are split up according to the specialities – just as the classes. There are no teaching aids which approach the patients as people and no other teaching material is available to train the emotional labour side of the client interaction in PT.
Learning aids, e.g. for anatomy, are readily available. Testing and measuring devices are lacking just as much as elaborated training devices, thus an application of an important part of the present day PT is not readily available. Although the EAT did of course not have the chance to evaluate the material at all of the 24 clinical practice partners, a change in thinking needs to take place to keep up with the progressive modernisation of the field.
5. Study process and student assessment

5.1. Student admission 

5.1.1. Rationality of requirements for admission to the studies
Students are admitted into the study programme according the Law of Higher Education and Research of the Republic of Lithuania, the Description of general admission into study programmes of the first cycle and an integrated study programmes in a higher education institution, and the Regulations of students‘admission procedure to Utena College approved by the order of director of UC and other legal acts. The selection is based on a special weighing of grades in the school finishing diploma (Biology 0.4; Chemistry 0.4; Lithuanian 0.2; Math 0.2), but students who did not take these courses in the final exams of high school are also accepted. This makes for a wide variety of pre-knowledge at the beginning of the studies at UC. From what we have seen, the students are very happy about this more or less self-selection process, but it makes teaching somewhat difficult in the early theory classes of the PT course, but there are special admittance exams. Only in the year 2009/2010 there has been a competition for the places, as the course was overbooked 3.2 times. The number of places offered was doubled but not all students could be admitted. Selection was based on grades. During that academic year 40 students from 48 accepted students were state-funded; therefore, a generally high level of final exams from high school has developed as rule, rather than as exception.  There are no additional courses for those students that need to catch up in some fields, but the students help each other in the study groups and staffs has an open door policy to explain outside of classes, too. As the average drop-out rate over the past five years has so far only been 5.68 the self selection process seems to be working well. 
5.1.2. Efficiency of enhancing the motivation of applicants and new students
UC has increased its presence in the media and at job fairs especially locally and regionally, but also nationally. It has an open house policy to show what the PT course can do, has printed material to be distributed and mailed. UC has contract agreements with 43 schools to have a constant flow of information about the course to them. The students take part successfully in local and regional competitions and thus emphasise the desire for high quality. The best students are presented in the local press and on the website of UC. As some of the students have done exceedingly well in national competitions in their professional skills, there is the possibility for additional national media exposure. The UC makes use of its students to inform future potential students about life and study at UC. This lowers the barrier to be approached at fairs and is more authentic than just information by professional staff. It can be said that the presence of a business Faculty at UC with its abundant knowledge of Marketing is used very successfully and efficiently. The image of PT at UC is excellent in the region. 

The recruited students have a beginning of studies module about Studying at UC, which contains information about the town, UC, the Faculty and the PT course. This orientation module explains well what and how to study: the common study system, the study content of studies, practical and theoretical teaching, the content of study programme, and they are acquainted with the library, auditoriums, and teachers etc. This helps to form a group spirit of the PT students immediately. The EAT was able to experience this d'esprit du corps when discussing with students and graduates.  The students also have a high degree of self-organisation which helps to strengthen the very positive spirit.  
      5.2. Study process 

      5.2.1. Rationality of the programme schedule

The schedule of studies is approved by the Head of Study Department and is announced publicly not later than 10 days before the academic year starts (the duration of each semester and terms are regulated by a corresponding study programme) thus assuring that the students can make long term plans about summer jobs, holidays, family visits etc. The study year has 2 semesters of 20 weeks each, of which generally the final two weeks are left for exams. The students work load is based on the 40 hour 5 day week, and consists generally of 10 hours of lectures, 18 hours of small study and practical groups, and 12 hours of self study per week. As the 18 hours cannot be all parallel at the same time because of the staff and resources necessary, the individual schedule of classes differs. It is, however, made sure that the students have a lunch break of sufficient length and that the students have one half day per week for continuous self-study. It is taken into consideration that the practical clinical studies could be anywhere in town and take some time to reach. Class periods are generally two academic hours (= 90 min), so that between classes 30 minutes can be used to change places. As the some of the staff have a second job elsewhere, UC had to take in mind that they are not available at all times. Teaching is therefore spread out over a 10 hour period during work days. No more than 6 hours per day are devoted to auditorium work for students in the timetable of periods.  
The EAT found the programme mixture very rational as it was. If the study programme would, however, be more problem oriented and modularized, there might be problems with the part-time staff, as they would still only be available at such hours that would not conflict with their first job. It might, therefore, be necessary to use occasional weekends as well.
The schedule of exams was rational. As the semester consists generally of 18 weeks of classes and two weeks of exams, the exams can be sufficiently spread out. The students know in advance what percentage of the grade depends on which part of the exam. Generally 40 % of the grade can be achieved during the semester and 60 % at the final exam. The final exams papers are graded immediately (within 3 days), so that the students have a chance to get their results and protest them with detailed reasons being given during the semester. Such rapid grading is impressive, it limits, however, the kind of final exams that can be reasonably read and graded. While there is no problem with multiple choice questions, a more problem based approach might require different examinations, which might take longer to grade.
Currently very few students write a bachelor's thesis as only those that have a very high grade point average are admitted to the thesis – and might still prefer the non thesis option. So far only 3 theses have been written which had all been graded as "excellent". UC is encouraging more students to do more applied research to help establishing UC as a regional centre of excellence and the logical choice for local employers to have applied researches being performed. According to the Utena College Strategic Plan for 2008-2013 this aim should be achieved. Although participation at conferences is a valuable means to achieve such an aim by getting into contact with research activities, the whole study programme in PT at UC needs to be re-evaluated whether it is really sufficiently evidence based (and not only experience based). This shift will require different teaching methods in at least some of the fields. 
5.2.2. Student academic performance  
The progress of the students is monitored very efficiently this results in a very low drop-out rate (under 6% over the last 5 years). The close relationship between UC and their students can also be seen that the fact that UC can give information about almost all graduates. The amount of unemployed graduates is extremely low. The grades have remained stable over a long period of time. The average scores indicate that generally students pass their courses. The Study Department presents pass-rates summaries. During the period of evaluation the highest average of grades was 8.40 of a point, and the lowest average of grade was 7.39. Students who produce below average results regularly are contacted and the reasons are discussed and attempted to be solved. The main reasons of dropping out were the personal reasons, students who have had more than 3 negative assessment, and those who could not fulfil their financial commitments.
There is an obvious lack of students' research activities. The CV of the 16 of the 23 staff members some publications are mentioned, many seem, however, to be of a practical prescriptive nature and very few seem to be research based. According to the plans of UC this ought to change within the next 3 years.
5.2.3. Mobility of teachers and students  

The students and teachers of physical therapy study program takes place in international exchange programmes between European universities. Number of incoming and outgoing students and teachers is not high. Limited financial resources are given as the main reasons, but the skill of foreign languages is not emphasised in the study programme. As long as there are no connections between foreign universities of applied science based on joint interests, the only interest seems to be the desire to travel and the curiosity of foreign conditions. Only participation in courses abroad (e.g. EU in Brussels) or specialised Fairs for their field (e.g. REHA in Düsseldorf), have a chance to have any impact. From the exchange partners it seems doubtful whether they have an impact on the UC programme, whether UC has an impact on any other European partners is also unlikely. There is, however, a relatively large Department of Foreign Languages which offer their services to students and staff a like in Lithuanian, English, German, French, Russian languages. Their services are freely available. A 3 Credit course in English, German or French in the second semester is a required course. Depending on the previous knowledge in the language and the usage during the year, this is a somewhat small basis for a general internationalization of any study programme.
If the exchange is not based on an international (mostly EU based) agreement, it is quite expensive given the current economic situation. Exchanges with the other Baltic countries and with other countries with a relatively low cost of living are therefore most likely. The International department has limited annual funds available and requires early registrations for their necessities. This does not meet the wishes of the staff by far.

UC might want to consider joining ENPHE or any other larger European network that meets the need of their studies to have a more solid international base of their work. On the basis of such a larger network co-operations that assemble the needs of both partners are more likely. With more international cooperation it is also more likely that there will be a greater convergence of study subjects and study content thus making it for the students easier to move from one place to another and back. These problems have been discussed in the meetings with representative of International Relations Department of UC.  
5.3. Student support 

5.3.1. Usefulness of academic support

Students have an opportunity to find study material, prepared by lecturers, on the PT server, they can copy it, receive it by e-mail, etc. More and more students have their own laptop computers. It would be useful if more wireless hot spots would be available to assure that students can use their free time in between classes more efficiently for making use of (international) access to material of their (future) profession on the internet. The Lithuanian material available seems to be quantitatively sufficient, there is, however, relatively little research based material. Foreign language material would be available, but it is seldom used in class (in the syllabi there are 259 Lithuanian and 28 foreign titles mentioned for the courses, practical all required literature was in Lithuanian, with almost all of the foreign titles in the "additional literature"; foreign titles were in English, Russian, German and Latin) and the specialised language skills are limited. 
From the first semester onward, students receive methodologically prepared material to instruct them very precisely what is expected from them, e.g. Methodological Material of Graduation Paper, Course Paper and Self-study Preparation etc. If the whole programme will be more problem-, client- and research oriented these papers need to be reviewed to assure that they will reflect additional emphasis of the programme. Students are provided with opportunities to receive consulting from the subject lecturers, whose office hours are stable for the semester and fixed according to the need of previous semesters. The students have an opportunity to repeat up to two not passed subject courses and continue studies of further year. The student, having failed and possessing 3 or more academic debts during the indicated period of two months, on her/his own request may be left to repeat the studies of the same year. Repeating of the year is allowed not more than twice during all period of the studies. 
The students seem to be content with the rules. The lecturers give enough feedback, and the students also give written feedback on every course, so that administration can realise instantly if there are any significant problems. 

The placement in clinical practical studies the 3rd, 4th and 6th semester respects the wishes of the students. Particularly the placement of the 6th semester may be decisive of the students' professional career. The wishes of the students are (also including places that have so far not been partner institutions) are therefore considered.  The mixture of mutual trust and the necessity to assure a fair and appropriate grading in the clinical experience seems to have worked so far. As this year the amount of students has drastically increased and thus in 2 years the amount of places for clinical practice has almost to be doubled it will be seen whether the programme can keep this balance.

The programme is strong on professional qualifications, but relatively weak on key qualifications such as language skills, research skills, client centred approach. More generally speaking social skills such as able to communicate, capable of cooperate, ability to handle conflicts, and ability to project may appear in the courses and at the outside activities of the students, but they are not systematically taught. The same is the case with their methodological qualifications, such as ability to analyse, creativity, learning readiness, thinking in connections, abstract and interlaced thinking, and rhetoric. It may all be there (although employers and clinical supervisors were doubtful) but it is not part of the programme. Their action authority and their self authority were far better developed as the strongly focussed programme is helping to strengthen these. 
The amount of electives in the POT on the whole is very limited. Together with the key qualifications one might also want to consider whether some of the experiences in fields outside of the UC on as job, on voluntary activity and/or sport might not be evaluated and somehow incorporated into the actual course of studies as an elective. In its 19 different study programmes UC is offering so many interesting courses, that a broader openness to the rest of the college to broaden the education of the students might not be helpful in the long run.

The academic support of the students is, however, very efficient. It makes for a positive student-staff relationship, constant reasonable grades, and good learning outcomes.

5.3.2. Efficiency of social support  

Students receive every social support reasonably available. Living in a small community the cost of living is relatively low. With an allowance of 1000 LIT/month (excluding clothes and travel) living is possible. This includes a student hostel for 29 LIT/month. Hostel accommodation is available for everybody who applies. UC is encouraging academic excellence and gives scholarships in the last semester for the best of its students. Social scholarships are paid for the students who need larger pecuniary support, following Description of Social Scholarships Awarding and Administration Order for the Students of Higher Schools, confirmed by decision No.1801 of the Government of the Republic of Lithuania of December 23, 2009. Given the closeness and coherence of a small community, students can actively take part in community life and have thus the possibility for all other social activities. A strong and independent student representation assures that the social support is provided in an efficient way.
5.4. Student achievement assessment 

5.4.1. Suitability of assessment criteria and their publicity 

Students’ achievements are assessed by using the ten points system of assessment scale, confirmed by the order No ISAK-2194 Regarding Confirmation of the Assessment System of Study Results, approved by the Minister of Education and Science of the Republic of Lithuania (Office Gazette, 2008, No. 86-3437);   and following Broadened Description of Assessment System of Studies Results and Recommendations for Assessment Perfection of Study Results (No. SR-40-11-66, of February 24, 2009), recommended by the Ministry. The later assessment system is announced in clause 39 of Regulations of Studies confirmed by Academic Council‘s of the College of November 20, 2009 (Minutes No. AT-4), placed in the website of the college. Generally 60% of the grade depends upon the final exam and 40% on the continuous evaluation during the semester. This assures a very high participation rate in classes during the term. The special requirements of the class are explained at the beginning of the semester by the lecturer and are also available in written form. The measures ensure the publicity of the criteria and the intended information reaches the students very efficiently. The very first introductory module to teach the students how to study and what to expect at UC is very useful for the very basic understanding of studying and the system of grading at UC.
The grades reflect precisely what is going on in the course at the moment and reflect very efficiently the progress a student is making. As this system has been in place since the establishment of UC in the year 2000, it is well established. If the PT course will, however, be more problem and research oriented, the examinations will have to change, as the mere knowledge parts will be partially replaced by a problem solving approach. This will not need to change the basic 60-40 structure, nor the accumulative character of the grades in the course, but will make for longer exams.
5.4.2. Feedback efficiency
The EAT found the feedback system very efficient and the students asked seem to be very content with the way the feedback is organized. Feedback is presented for students after every assessment, foreseen in the study programme. It depends upon the situation whether the feedback is presented in a direct personal manner or after class behind the closed door of the office of the lecturer. Students can decide for themselves whether they want anonymous feedback or feedback in front of the class. As the students generally are a very close group, open feedback is often preferred which enhances the learning process for the others. Students compare their results among each other anyway. The students found the time and scope of the feedback given sufficient, but not everybody wanted/needed an elaborate feedback. After the final assessment, the grades are given within 3 working days. The lecturer in charge presents this oral and written information for the students. Lecturers, presenting the results, comment on students’ achievements, explain the main drawbacks, stress knowledge, skills to be developed. Having finished every subject of the study programme, students evaluate the class including the feedback system. The written evaluation is assessed by the head of the department or the administration of the Faculty; this way the students have the chance to complain anonymously about the lecturer without the lecturer seeing (e.g. from the hand writing) who complained. There is no way of measuring yet whether the students have actually learned from the feedback.
As there are a large number of examiners over all, the system is very efficient.   
5.4.3. Efficiency of final thesis assessment
So far very few students have been admitted to writing a final thesis, as only with an average of 9.2 (out of 10) students are admitted. This makes for excellent theses. The current system is efficient with the small amount of theses being written. If the amount is increased, it might be advisable that fewer lecturers will be involved in then grading/evaluating system. Given the interdisciplinary nature of the PT studies and the small amount of PT specialists involved in the programme, careful consideration should be given to the transformation process to assure that adequate grading is just as much guaranteed as a fast and efficient grading process. The final thesis and its defence should contribute to a minimum 6 National credits applicable for newly started programmes since July 2010. For the study programmes since 2005 the applicable legal requirements are a final thesis (6 National credits) or final exams at a minimum 3 National credits.
5.4.4. Functionality of the system for assessment and recognition of achievements acquired in non-formal and self-education
So far no system is in place to evaluate achievements acquired in non-formal ways or in self-education. In the past, additional voluntary class have been used to upgrade the performance for that class and the participation and success in national (massage) competitions have been used to improve on those fields As the amount of electives is very small and no grades are given for (additional) key qualifications, it is difficult to integrate in this closed system of studies any open system elements of self-study.

In the future a more open system needs to be practiced as additional qualifications (course taken in any other department of the university, activities paid or unpaid outside of the university) have an educational impact on the student. To put these into the ECTS system will not really be a problem. It just has to be assured that such qualifications are relevant for the professionalising in PT and for the development of the personality of the student.
5.5. Graduates placement

5.5.1. Expediency of graduate placement  
Doc. Dr. V. Bartuševičienė and R. Kavoliūnienė  have researched and published the Utena College Graduates’ Competences. Analysis of Employers’ Opinion for the years 2004 – 9 for all of UC. According to their findings the labour market, the acquired competences, and personal abilities are the three most important components of success in the working place. The courses have been adapted in the past, e.g. courses that were more in the field of Occupational Therapy (Gardening) were excluded. This only shows that additionally acquired voluntary elective skills need to be evaluated. 
The employers require more and more personal skills to make the programme more personal and less deficiency oriented. Additional pedagogical and psychological input seems to be warranted. It is, however, difficult to include these in the programme without changing the whole programme structure (into a problem oriented approach). 

Even so, the programme does not produce any unemployed and the placement in adequate jobs is efficient. Close to one thousand hours of practice give the programme a stronger practice orientation than most other PT courses.  The students finish their studies at the beginning of the summer holidays, and at the end of the holiday season they have found work at home or abroad or continue to study. Their record is excellent.
The programme is very strong in the Aukštaitija Region. The employers the EAT talked to were very happy about the quality of the graduates. In many cases the employers liked to keep the best interns they knew from clinical experience as their next generation of employees. 
The EAT was not sure whether the emphasis on massage in the study programme was really helpful in the long run to acquire not just an immediate job, but to have a chance to progress in the PT profession moving from a passive to a more active treatment. A masseur is a profession in itself which does not require a university diploma. It does provide immediate employment (particularly in the wellness and lifestyle industry at home or abroad), but this is not really adequate for the necessities of an aging society nor does it require the resources of university studies.
UC with its PT course is a well accepted centre of excellence. The graduates and the employers have expressed the desire to have courses in further education in PT for the graduates at UC. This can be regarded as a sign of trust in the high quality and the efficiency of the programme, at the same time it is indicative of the positive sign that graduates have acquired the desire for further education in their profession.

6. Programme management 

6.1. Programme administration

6.1.1. Efficiency of the programme management activities
The PT study programme is part of the Health Care and Rehabilitation Department that administrates and warrants the quality of the programme. A Programme Committee was stated for the school year 2006/7. The Committee is chaired by a Programme Coordinator who is responsible for all personal and material resources as well as the internal quality assurance. The committee consists of nine persons, 6 from different disciplines of the programme, one current student, one graduate, and one representative of the employers. The decisions of the Programme Committee are discussed in the Department’ meetings and carried out or – if there is dissent – a decision is taken at the level of the Dean's office. As this Programme Committee has been installed already four years ago, it is functioning very efficiently. The EAT was impressed by the close cooperation between graduates, employers, students and staff. In a close knit community with formal as well as informal ways to communicate the programme is managed very efficiently.
6.2. Internal quality assurance

6.2.1. Suitability of the programme quality evaluation
UC has developed and implemented an internal quality assurance system which enables the college to realize its mission and vision (see homepage of UC). One of the main purposes is "to create conditions for continuous education by educating person's abilities to learn continuously and act under the conditions of Knowledge Society being formed." To assure this a Quality Guide for the use of UC has been developed and is actively being used in the PT programme. Efforts are being made to implement one of the international quality assurance standards. 

The evaluation of internal quality assurance of the programme is performed constantly because in the meetings of the department various issues related to quality assurance are discussed. In addition, there are periodic programme evaluations which involve students, staff and employers. The accessibility of studies is assessed by the following indicators: are there any conditions that hinder those students who work at the same time to participate, do students with disabilities have fair and equal access, can students who have small children study PT at UC. The EAT discussed these conditions with employers, graduates and current students and were impressed with the appropriateness and sustainability of the constant quality assurance.
6.2.2. Efficiency of the programme quality improvement
When separate parts of the PT programme were developed the highest European standards were used and the expectations and demands of the employer were taken into account. UC in cooperation with local clinical partners were awarded in cooperation with Lithuanian Arthritis Association parts of the project “The instructor of osteoarthritis” that was financed by EU Leonardo da Vinči programme in 2005–2007. The aim of the project to prepare PTs to deal with osteoarthritis in a way which was coordinated within the EU. The EU funded, e.g., a specialist conference from Lithuania and abroad about osteoarthritis. The results of the international project “The instructor of the osteoarthritis” were implemented into the UC PT study programme: some schedules of the subject were corrected, e.g., more emphasis was placed upon inner diseases. This shows as an example how efficient and modern the quality improvement is made.
6.2.3. Efficiency of stakeholders' participation.
Once annually the regional employers are contacted and asked about the quality of the graduates and changes that need to be implemented to keep up to date. This systematic feedback from employers is supported by informal ways, as some of the current employers are also teaching in the UC system, and/or are former graduates of PT. This mixture of a regular formalised quality assurance with efficient informal ways provides a sustainable basis for future development of the PT programme. The EAT is, however, uncertain whether this self referential system is always in the best interest of qualitative jumps in the organisation of the programme. If, e.g., nobody has any experience in the modularisation of the programme there will be no recommendation this field. The strong emphasis on massage may be taken as another example to show that the reliance on local and regional demand may not take into consideration any long-term social demand.
III. RECOMMENDATIONS 

1. The PT study programme should have a wider focus (more electives, more language, and more key competencies).
2. The PT study programme should get a broader research basis to prepare students better for an evidence-based work and the ability to write an applied research oriented B.A. thesis. 
3. The PT study programme should take more into account that PT is emotional labour, thus the programme should be more client oriented focusing on the functioning and participation rather than only on impairment (as defined in the ICF).
 IV. GENERAL ASSESSMENT 
The study programme Physical therapy (state codes: 65311B208, 653B31002) is given positive evaluation. 
Study programme assessment in points by fields of assessment.

	No.
	Evaluation Area
	Evaluation Area in Points*   

	1.
	Programme aims and  learning outcomes  
	 2

	2.
	Curriculum design
	 3

	3.
	Staff
	 2

	4.
	Material resources
	 2

	5.
	Study process and assessment (student admission, study process  student support,  achievement assessment) 
	 3

	6.
	Programme management (programme administration, internal quality assurance)
	 4

	 
	Total: 
	16  points


*1 (unsatisfactory) - there are essential shortcomings that must be eliminated;

2 (poor) - meets the established minimum requirements, needs improvement;

3 (good) - the field develops systematically, has distinctive features;

4 (very good) - the field is exceptionally good.
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