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I. INTRODUCTION

The procedures for the external evaluation of the Professional Bachelor in Informatics
Engineering degree in Technologies of Information Systems at Utena College were organized by
the Centre for Quality Assessment in Higher Education of Lithuania. It selected and appointed
the external evaluation Review Panel formed by the head, Professor Andrew McGettrick
(University of Strathclyde, Scotland), Professor Jerzy Marcinkowski (University of Wroclow,
Poland), Professor Frode Eika Sandnes (Oslo University College of Applied Sciences, Norway),
Gediminas Mikalitnas (social partner, Lithuania) and Tadas Spundzevi¢ius (Student

representative — graduate in Electrical Power Engineering, Lithuania).

For the evaluation, the following documents were used:

1. Law on Higher Education and Research of Republic of Lithuania;

2. Procedure of the External Evaluation and Accreditation of Study Programmes;
3. General Requirements of the First Degree and Integrated Study Programmes;

4. Methodology for Evaluation of Higher Education Study Programmes.

The basis for the evaluation of the study programme is the Self-Evaluation Report (hereafter
referred to as the SER) prepared in 2013, its annexes and the site visit of the Review Panel to the
College on Thursday 8th May 2014. The visit included meetings with different groups: the
administrative staff of the College; staff responsible for preparing the SER; teaching staff;
students currently on the programme; and social partners and employers associated with the
programme. There were no graduates for the Review Panel to meet since the redesigned

programme had only been introduced in 2011.

The Review Panel evaluated various support services (classrooms, laboratories, library,
computer facilities), examined a sample of students” work and various other materials. After the
Review Panel discussions and the additional preparation of conclusions and remarks, preliminary
general conclusions of the visit were presented to the community of the College. After the visit,
the Review Panel met to discuss and agree the content of their final report, which represents the

agreed views of the Panel.

Importantly, the review of the programme took place in the context of an institutional vision
statement, mission statements and its main aim:
e The vision of Utena College is to be a modern and dynamic state institution of higher

education, acknowledged nationally and internationally, promoting and cherishing the

Studijy kokybés vertinimo centras 4



need for knowledge and creativity of the academic staff, based on high quality demands
of all the areas of activity and innovation, developing partnership and actively involved
in the life of the Aukstaitija Region and Lithuania.

e Its mission is to educate and train professionals of various areas possessing higher college
education, meeting the demands of the regional, national and European labour markets
and to create conditions for continuous education by educating person’s abilities to learn
continuously and act under the conditions of knowledge society being formed.

e The main aim of the College is to educate and train professionals of various areas
possessing higher college education and professional qualification and meeting the socio-

economical needs of the Utena Region and the whole Lithuania.

The study programme is a three-year full-time Professional Bachelors programme in the
Technologies of Information Systems; a part-time (4 years) option is also available. It is offered
by the Department of Engineering of Electricity and Informatics, and this is hosted by the
Faculty of Business and Technologies in the College. The programme came into existence in
April 2005 and was redesigned in 2011.

The SER provided very helpful narrative on each of: the programme aims and intended learning
outcomes; the curriculum design; the teaching staff; the material resources; the study process and

assessment; and, programme management.
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Il. PROGRAMME ANALYSIS

1. Programme aims and learning outcomes

The aim of the programme as contained in the SER is to educate students ‘to develop and
maintain high level of information systems within organizations, exploit and maintain hardware
and software of computers and their systems to meet the needs of the regional, national and
international labour market’. This includes analyzing demand for different technologies within
an organization and responding with solutions that meet customer needs. In short, the aim is to
address and produce graduates for the important and highly valuable role of computer support;
life-long learning is seen to be central to this role. The primary focus of the programme is
threefold, namely the support for and the exploitation of: computer systems, computer networks,
and software design. Overall, the aims are well defined. The aim is publicly available (also in

English) on the AIKOS system and in the study guide literature published by Utena College.

The programme intended learning outcomes are based on the requirements of the labour market
and generally are well defined. Their creation benefitted from a survey carried out by
INFOBALT in 2011. They focus on the three main strands of activity. The systems strand
focuses on such matters as: installing and maintaining software including operating systems,
eliminating system crashes and other such problems, addressing the needs of an organization,
recommending and installing appropriate software to meet these needs, granting access to
systems, installing devices, and dealing with security issues. For the computer network strand the
intended learning outcomes are similar: eliminating breakdowns, identifying and realizing the
information services needs of an organization, allowing access to a range of networks,
addressing security matters, and ensuring adherence to ethical and legal matters. The software
strand involves understanding the principles and methods of software design, and designing
software that meets the needs of customers. It should be noted that for some of the intended
learning outcomes, there are questions about their true meaning, e.g. will design the software that
meets the needs of a customer.

The programme aims and intended learning outcomes are generally consistent with the type and
level of studies and the qualification offered. However, it would be unreasonable to expect these
students to be able to address all the possible problems of security or of software design, for
instance. So there would be benefit in acquainting students with the relevant expertise that other

computing professionals can bring to support them as well as the role of computing societies, etc.
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in helping them to keep up-to-date. Thus alerting students to the need for a support network

would be valuable, and the programme ought to draw attention to options.

After the analysis of the provided documentation, the Review Panel can approve, that the name
of the programme, its intended learning outcomes and the qualification offered are mutually
compatible. From a marketing perspective, they do not really convey the underlying theme of

computer systems support, but advertising literature can address this.
2. Curriculum design

As it is indicated in the SER, the legal requirements set out in the Order of the Minister For
Education and Science of the Republic of Lithuania “General Requirements of First Degree and
Integrated Study Programmes” formally are met. The whole programme is 180 ECTS; the legal
requirement is not less than 180 ECTS and not more than 210 ECTS. Of these: 156 ECTS of
subjects are from the study field (legal requirement not less than 135 ECTS), 15 ECTS are for
general college subjects (legal requirement not less than 15 ECTS), 41 ECTS of subjects are
determined by the College (legal requirement is between 30 and 60 ECTS), practical training
accounts for 33 ECTS and professional training 27 ECTS (corresponding legal requirements are
not less than 30, 24 ECTS respectively), and the final thesis 12 ECTS (legal requirement not less
than 9 ECTS).

The total study time for the programme is 4800 hrs. Of these, lectures account for 845 hrs,
practical or laboratory work 1203 hrs, tutorials 528 hrs and there are 2224 hrs of self study. Each

semester students have to study 6, 7 subjects.

However, the choice of the subject study field topics is very problematic. In a programme
whose primary focus is computing-related, subjects such as physics, electrotechnics, electronics,
material science, digital circuits, labour and civil safety produce a balance that is unusual in a
global context. This is especially true in the early years of the programme. It seems that the
flexibility offered by the Government regulations “General Requirements of First Degree and
Integrated Study Programmes” have not been exploited to produce a programme which
reflects a stronger and deeper study of computing and up-to-date developments in

computing®. There is also no reference to internationally recognized standards or guidance

! The Panel is aware of the General Regulations for Technological Sciences (Engineering) Studies (2005), as well as of changes
offered by the Minister for Education and Science of the Republic of Lithuania in their document on the General Requirements of
the First Degree and Integrated Study Programmes. But it seems that the higher education institution had made a decision to stay
with the "older" version of the regulations for the composition of the curriculum which, in the unanimous opinion of the Panel,
does not reflect modern thinking about Informatics Engineering.
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in computing curricula. In particular, professional, legal and ethical considerations — quite
different from traditional subjects in law — are most important in computing, but there is no

subject on the programme addressing these topics.

The considerable amount of engineering-related study subjects produces an imbalance. In
the entire curriculum some 28 ECTS is devoted to fundamentals of traditional engineering, 10
ECTS to mathematics and 42 ECTS to study subjects of the main study field (excluding practices

and final thesis). An emphasis on practical activity in particular is appropriate.

The attention should be paid that it is helpful that the scope of the programme has been carefully
defined and limited, and the programme intended learning outcomes phrased accordingly. This
helps to create a suitable framework for the programme, but the amount of time devoted to the
main study subjects is insufficient to meet current up-to-date needs and to fully address the

programme intended learning outcomes.

Moreover, despite of the limited orientation to computing, the content of the existing
computing study subjects should be updated. In study subjects such as Computer Architecture
and Organization, for instance, multi-core ought to feature since almost all processors nowadays
exhibit this feature. The programming of these devices implies attention to concurrency, a topic
not obviously covered in the curriculum. Moreover, programming itself nowadays ought to
include attention to safe and secure programming so that security pitfalls are not inserted into
code. In the software strand there is insufficient attention to agile methods, now commonly used
in industry. Of course, there is also a great variety of platforms for programming and all students

ought to be exposed to a reasonable range of these.

There are 3 specialisations on the study programme. Specialisations can be chosen in the third
year from: Management of Computer Systems, Computer Graphics Objects and Programming
for Mobile Devices. It is good to see that the programming of mobile devices is included, but
even this syllabus could reflect a more up-to-date treatment with greater emphasis being
placed on testing and the user interface.

In relation to the mentioned weaknesses of the programme, the Review Panel would

strongly recommend a redesign of the curriculum to address the above matters.
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3. Staff

The teaching staff of the programme consists of 20 teachers. This number is clearly adequate to
deliver lectures, organise practical activity and generally run Professional Bachelor programme.
The median age of the staff is 47 years. Most of the teachers have been teaching in Utena
College for many years, some of them have never changed their job. As a consequence, the staff
turnover is low, in the Review Panel’s opinion, even too low; the feeling that the Review Panel

had while visiting the College was that “fresh blood” was very much needed.

Regarding staff qualification, some of the teachers (about one fourth of the staff) are former high
school teachers, and almost half of the teachers are high school teachers by education — they
either graduated from “pedagogical” studies at different universities, or from “pedagogical
university”. The Review Panel see this as a very serious disadvantage, as the College is a
higher education institution, closer to a university than to a secondary school, and thus the
requirements for the staff should be completely different from that of a high school.

According to the list of teachers' CVs provided by the College and contained in the SER, three of
them hold a PhD degree; in one case the degree is in Physics, and in two cases in Computer
Science. One of the teachers with a PhD degree is a full-time employee of Utena College and
two are part-time. Most of the teachers — all of them apart from three — hold Master's degrees; the
remaining three hold so called (the SER) “engineering” degrees. The subjects taught by teachers
holding PhD degrees are: Mathematics, Physics (which are both obligatory subjects in the study
field of the programme) and Programming for Mobile Devices. As the programme contains
exactly 20 obligatory subjects in the study field of the programme, the statutory condition that
“no less than 10 per cent of the subjects in the study field should be taught by scientists™ is
satisfied. It is fair to say that, with one exception — none of the teachers is an active
researcher. The only exception is part-time in Utena College and a full-time Professor of
Physics in VGTU; he teaches Physics study subject. However, as colleges in Lithuania have a
particular and important mission — applied activity, the Review Panel do not see the lack of

research as a reason to be overly critical.

The typical teaching load of the teaching staff, depending on academic position, is between 640
and 850 contact hours a year, which means up to about 20 hours a week. According to the SER,
every 5 years teachers may have one year of academic leave to update their scientific and

pedagogical qualification, but still the teaching load of 20 hours/week would be more
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appropriate in a high school than in a higher education institution, as such load leaves little time

for any sort of professional development.

According to the Order of The Minister for Education and Science of the Republic of Lithuania
“General Requirements of First Degree and Integrated Study Programmes”, one important
condition to be met by the teaching staff of a College study programme is that “over half of the
teaching staff (...) should have at least 3 years of practical experience in the subject field they
teach”. As College studies are by definition “professional”, there should be teaching staff who
are really qualified to and anxious to teach some practical craft. In the case of studies in the field
of informatics engineering such teachers should preferably have real practical experience, e.g. in

network administration or in programming.

As the teachers' CVs originally provided in the SER by the College did not contain enough
evidence showing that the above statutory condition is indeed met, the Review Panel asked
questions regarding the nature of teachers' practical experience during the meeting with the
teaching staff. The Panel also asked the College for a document giving more detailed description
of this experience. The document received lists nine names. Not only is nine persons less than
half of the teaching staff, but also, much more importantly, the Panel was not convinced that
the experience declared in this document is always really relevant; and in the cases when it
is relevant, the Panel was not always fully satisfied by its extent.

For example, the Panel do not agree that being Chief of Territorial Planning and Building
Department in Utena district municipality constitutes relevant practical experience in the subject
Electrotechnics, even if territorial planning is partially about power lines. The Panel do not agree
that being a Cash Operator, or even an Accountant, constitutes relevant practical experience in
the subject Fundamentals of Economics (where, according to the syllabus, some ideas of
economic theory are taught, such as demand and supply, fiscal policy, perfect competition and
alike). The Panel do not agree that research work in mathematics can be seen (in the case of a
teacher of Mathematics) as practical experience in the sense of the aforementioned law.

In some cases, while the nature of the practical experience seems to be relevant, still the Panel do
not find its extent to be fully satisfying. For example, two teachers — one of them teaching
Computer Peripherals and another one teaching Operating Systems and Computer Networks —

have their practical experience as being computer engineers in secondary schools.
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In view of the above arguments the Review Panel concluded that the statutory condition
that “half of the teaching staff (...) have at least 3 years of practical experience in the

subject field they teach” is not satisfied.

In terms of staff international activity, some international academic exchanges do take place.
Agreements exist with Rezekne Augstskola in Latvia, the International College in Bulgaria,
Beykoz Vocational School of Logistics in Turkey, Kocaeli Universty in Turkey. Some seven
visitors have visited Utena College to give lectures to students on this programme. However the
number of Utena staff visiting international institutions does not match this and indeed has been
decreasing.

4. Facilities and learning resources

The College has two main sites for lectures and laboratories, one in Maironio St. 7 and another in
Maironio St. 18. The first site has adequate premises. The premises on the second site are less
than adequate; they are in a 9-floor building which also houses dormitory accommodation. The
lift was not working at the time of the visit of the Review Panel and it was pretty dark in the

classrooms.

Most of the classrooms and laboratories are equipped with projectors. The equipment in the
Electrotechnics Laboratory is sufficient. The computers in the Laboratory of Computer-Based
Engineering Graphic made use of AutoCAD 2009 and were due to be updated. It is a very good
sign that there are modern mobile and tablet devices in many of the computer classes. Students
confirmed that they are very interested in these devices and told the Review Panel that they
would like to have more activities using those devices and more access to them. The Review
Panel was also of the view that students would benefit greatly from having access to the
College’s computing devices from outside the College; at the time of the visit by the Review

Panel, remote access was not possible.

The library is on a third site and is quite some distance from the other two sites. The library is
very small and overcrowded. There is an auditorium, and some additional accommodation,

where students can undertake group work.

In terms of literature, the library has a separate section for IT literature. There are enough printed
books in Lithuanian, but a shortage of modern technical books written in English; the latter
tend to be more up-to-date than the Lithuanian literature. There is a well-developed and well-

used Moodle environment for study material and tests. The College lacks sufficient access to
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modern databases with scientific articles related to computing. Digital libraries such as those
from the Association for Computing Machinery (ACM) or the IEEE Computer Society are

internationally recognised as excellent, but they were unavailable.

There are four practices in this programme: cognitive practice, practice of computer exploitation,
the practice of specialty skills mastering and the final practice. The College has contacts with
social partners for practice. They include the V. Martinkéniené firm “Dziuma”, CJSC ‘“New
Vision Baltija”, CJSC “Umaras”, CJSC “gvyturys-Utenos Alus”, JSC “Utenos Trikotazas”, PE
“Panevézio Mechatronikos Centras”, CJISC “Utenos Mésa”, CJSC “Utenos Indra”, an A.
Deveikis firm “Sinchronizacija”, G. Jankauskas PC “Agvija” and CJSC “Rokiskio Pienas”. The
Review Panel saw obvious merits for the study programme in attracting bigger enterprises (such
as “Utenos Alus”, “Utenos Mésa”, “Utenos Trikotazas”, etc), which have an actual need for
skilled IT engineers and have relevant higher-level tasks for practices. Larger companies usually
have high-skilled personnel that could help students grow professionally.

Students expressed the view that in reality choosing the practice their options were limited
and they would like to have practices with better quality. Social partners from the public
sector expressed that it is difficult to attract local large enterprises, as they have their IT
departments in other cities (Vilnius, Kaunas) and no local staff. The study programme could
benefit from using the web portal http://www.gerapraktika.lt for practices.

5. Study process and student assessment

Rules for the admission of students are well defined with mathematics (0.4), information
technologies (0.2) and Lithuanian language and literature (0.4) contributing to an overall mark;
the priority is given to the institution in a student’s choice, and issues relating to fees are also
used as factors in selection. According to the SER, these factors are governed by rules set out in
Rules Regarding Student Admission to Utena University of Applied Sciences in 2013. The rules
imply that students may perform poorly in mathematics or information technologies and gain
entry.

Entry by other routes is possible. For instance, students may enter in later years from other
institutions. Then there is the possibility of undertaking ‘bridging courses’ and following an

individual route.

The main admissions for 2011 were 25 (21 state-funded and 4 own-funded), for 2012 some 24
(15 state-funded and 9 own-funded) and for 2013 some 19 (12 state-funded and 7 own-funded).
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The state-funded students have a much higher point score (around 12.0) compared with the own-
funded students (around 5.0). The relatively low uptake of places is attributed to the limits on
state funding, and to limited numbers able to pay their own fees. Nevertheless, in the view of the
Review Panel, steps should be taken to increase, and continually increase, the quality and the
quantity of students entering the programme.

There is also part-time studies form of the programme whose duration is 4 years. Under this
variant, students take between 4 and 6 subjects per semester. Thus they progress at a slower rate
than the students on the more conventional full-time form of studies. Typically fewer students
opt for this option, 7 in 2013 compared with 12 on the full-time study route and 9 in 2012

compared with 15.

The schedule of classes and examinations is set out on the College website at the start of each
semester; occasionally lectures take place on Saturdays for students who wish part-time studies.
At the first lecture of each class, students are informed about the availability of consultation
sessions. At the start of the programme, there is a 10 hour induction course for students; this is
used to introduce students to the Department, but also to the main facilities in the College, e.g.

the library.

During their visit the Review Panel visited the library and other facilities. The library had been
moved to temporary accommodation and was kind of disappointing. Currently the geographical
distances between the lecture facilities, the laboratories and the library does not produce an easy

environment for study.

Since 2007 the College has organized a national contest for IT students; teams of students from
Utena, Alytus, Marijampolé, Siauliai and Panevézys typically compete. Students from this
programme have won prizes in national competitions. Students also have the possibility of taking
part in the ERASMUS mobility programme. In session 2012-13 two second year students spent
the spring semester in Latvia, and three second year students spent the semester in Denmark.
One student has been selected for study in Odense in session 2013-14. The Review Panel

identified no issues reagrding student mobility, though the numbers could be bigger.

There is a comprehensive set of support mechanisms in place, covering academic support and
also social support. This includes information about career opportunities, opportunities for taking
advantage of mobility and study abroad. Social support is particularly strong in the first year

where group tutors and student support play a role.
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Assessment of each study subject tends to take the form of 40% for a final examination and 60%
for accumulated scores derived from practical activity, class tests, written essays, etc., the precise
details depending on the nature of the particular study subject. In the view of the Review Panel,
this is reasonable, but an additional requirement that the examination should be passed would
give greater confidence. This unified system is set out in article 38 of the institution’s Regulation

of Studies. Overall achievement for each study subject is graded on a 10-point scale.

It is intended that students receive feedback on each aspect of their work within 5 working days
of submission. The feedback is provided by a subject teacher and includes guidance for
improvement. A survey was performed on that by the College and the results showed that

students were satisfied with the quality and the amount of feedback.

The attention should be paid that in the SER there is no discussion of such matters as:
moderation of the examinations (the final examination and the intermediate ones), of double
marking, of attention to plagiarism and other such matters. Moreover, during the site visit the
Review Panel received no additional information on this. This raises questions about how the

institution guarantees that the various learning objectives have been properly assessed.

The final thesis is assessed after a student has defended their work in a Qualifying Committee
meeting; the Committee is chaired by a social partner. Every member of the Committee carries
out a separate evaluation and this is used to arrive at a decision.

As for students recruitment, the statistics presented in the SER shows that Utena College is
experiencing a negative trend and the site visit revealed that the management is following the
situation closely. From the top management perspective, the responses from the labour market in
terms of employment after graduation is a key indicator of quality in the study market, as well as
feedback from the social partners from student placements. Although the ratio of employment
gives some indication of relevance, it does not necessarily reflect quality per se, as a labour
market with very high demand for computer specialists will be more likely to hire less qualified
graduates. It is therefore important to maintain focus on the actual quality in the study

programme.

During their visit, the Review Panel had a meeting with students from all years. One aspect of
the intended learning outcomes of the programme is that ‘graduates will have the ability to
communicate with professionals and other persons ... ‘. Students themselves have to be seen as a

product (at least partial although for third year students their development is pretty complete) of
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the educational processes at the College, an institution that is intended to provide a supportive
environment in which greater numbers of students can develop and flourish. The Panel was a
little disappointed with the level of interaction, though one ERASMUS student and his mentor
were notable exceptions. The graduates will need to be able to compete with other graduates
perhaps from other countries and they need to be able to compete confidently. The Panel would
have liked to see them get excited about new ideas and show some sense of passion for their
studies. That was not apparent. Moreover, when questioned, students did not know who their
representative was on the Study Programme Committee and they had never been asked about
their views on any matter other than through surveys.

6. Programme management

As it is indicated in the SER, decisions are made on a collegial basis, and all levels of the
College share responsibility for the study quality. The quality system is described as distributed,
transparent and emphasise self-evaluations.

The institution’s SER also outlines responsibilities of management according to the Quality
Guide of 2012. The Director has the overall responsibility and oversees the implementation of
the strategic plan, the Vice-Rector of Academic Affairs is responsible for study quality while the
Head of the Studies Department is responsible for the quality of the study organization. The
Dean is responsible for the Faculty and the Head of the Department is responsible for the
specific programme. Horizontal to this, the Head of the International Department is responsible
for international exchange and the Placement Supervisor is responsible for the industrial
placements. In addition there are a number of forums — the Department, the Dean’s Office, the
Rector’s Office, the Faculty Board, the Academic Board and the Board for Quality.

The documents provided to the Review Panel indicates that the activities in the College are
measured regularly from various sources including students’ academic achievements,
observations on lectures and seminars, monitoring of teachers pedagogical, methodological and
scientific activity and results, analysis of the study programme, student surveys and employer
surveys. According to the SER, Utena College is also planning several annual studies, starting in
the coming year, including a survey of students’ opinions, graduate employment, integration of

graduates in the labour market (relevance) and employers opinion survey (perceived relevance).

Some evaluations are also carried out occasionally including practice supervisors reports, student

satisfaction and students’ motivation for applying to Utena College.
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In the Review Panel’s point of view, programme management and internal quality assurance
system is documented quite well (formally), while comparing this information with the one
collected during the meetings and more importantly with the information about the study
programme itself — aims, intended learning outcomes, curriculum design, staff qualification it
became clear that there is much space for improvement, including the programme

management.

For instance, despite of the fact that all teachers perform a self-evaluation that forms the basis for
an aggregated departmental Self-Evaluation Report that is submitted to the Dean for approval
and is one of the means for study programme improvement, still, the site visit and the SER
revealed that the teachers do not sufficiently meet the minimum requirement needed to
offer the study programme. This means that the management system for evaluating the
teaching resources is incapable of identifying staffing weaknesses and this should be fixed.
Of course, it should be noted that the Department is taking some action in trying to improve the
study subjects — it had identified a lack of competence in programming and mobile computing
and therefore took steps to invite an external person — such processes are applauded and should

be followed.

Another example would be about the feedback students are giving through questionnaires and
meetings, and social partners feedback through meetings.

The meeting with the students did not show signs of a quality culture where students are
actively involved in the development of the programme. The students did not appear to
have reflected much on their own future, situation, studies and the study environment. One
important aspect of becoming a Professional Bachelor or Bachelor candidate of information
technology also includes the development of critical thinking. One sign of quality culture would
be active student voices with diverse opinions about their studies and study environment. Critical
thinking should be cultivated via the curriculum and further enhanced in practice via the
engagement in the quality efforts at the College. The responsibility for engaging students in

the quality work lies with the College management.

The impression from the site visit also was that Utena College should revise its portfolio of
social partners to include a more diverse range of partners with less close ties to the College. The
quality of feedback from the social partners will obviously depend on the quality of the social
partners. Partners with very close ties to the College could prevent the acquisition of critical, but

yet necessary feedback. The process of involving social partners could perhaps be more strategic
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and formalised with careful considerations and justifications of which social partners to engage
with and what one expects these social partners to contribute into the programme. The portfolio

of social partners should be addressed regularly in a systematic manner and documented.

Generally, it was also not clear from the SER or the site visit whether the changes resulting

from the feedback are communicated back to the students and social partners.

In conclusion, the Review Panel would like to highlight that information technology is a subject
area with rapid paradigm shifts resulting from a massive technological development. Despite the
introduction of the new specialisation in Programming for Mobile Devices, the curriculum has
many outdated and irrelevant elements related to the study programme. This suggests that the
management structure of the programme is incapable of responding to global changes in
the subject areas in a timely manner. One observation is that the College has not exploited the
flexibility introduced by the Order of The Minister for Education and Science of the Republic
of Lithuania “General Requirements of First Degree and Integrated Study Programmes” to
design curriculum with the less attention to the old legal requirements for non/less-related study
subjects. Another observation is that the College has not engaged in any systematic efforts
to benchmark its curriculum internationally. Although some staff have participated in
ERASMUS mobility and picked up new ideas from these visits, the Department could have
taken more systematic steps to align the curriculum with international standards and similar

programmes in other countries.
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I11. RECOMMENDATIONS

1.

10.

11.

Every encouragement should be given to efforts to improve both the quality and the
number of students entering the degree programme.

Review the selection of study subjects and take advantage of the new freedoms offered
by the Order of the Minister for Education and Science of the Republic of Lithuania
“General Requirements of First Degree and Integrated Study Programmes” to remove
traditional engineering focussed study subjects and replace them by subjects that give a
more relevant, deeper and more up-to-date education in computing.

Review the contents of all study subjects to ensure that they are up-to-date as seen from
an international perspective; the guidance offered by the CS2013 report jointly produced
by the ACM and the IEEE Computer Society is a worthwhile starting point.

The College should make more systematic efforts to modernize and align its curriculum
with international standards and related study programmes outside Lithuania.

Provide students with suitable space that enable and encourage group work.

Consider the provision of better access to modern equipment (computer classes, mobile
devices) for students.

Consider moving in the direction of a virtual education environment, allowing access
from inside and outside College premises. Students should be able to access all material,
laboratory environment, literature, Moodle resources from outside College premises.
Provide access to more modern e-books, and to modern databases which provide access
to the best literature for the study topic.

The College and programme administartion should be more proactive in terms of
ensuring that student views are properly represented on the Study Programme Committee
and the students themselves should be made aware of their role in relation to this.

The College and programme administration should be more proactive in attracting social
partners who are appropriate for this programme, can assist with providing relevant and
up-to-date advice on the programme and can assist with practices for students.

The College should improve its human resources management. This includes regularly
monitoring the competences of the teachers assigned to the programme in relation to the
needs of the programme and formal requirements laid down by the Ministry for
Education and Science of the Republic of Lithuania. Detected weaknesses should result
in concrete actions such as recruitment of competent new staff or retraining and

development of existing staff.
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12. The College should review its procedures for ensuring that students are able to
communicate orally so that they can present themselves in a very positive light, are open
to new ideas and willing to engage in discussion in group settings.

13. The College needs to increase their efforts in engaging students as active and motivated
participants in the quality work and the development of the study programme. Students
should be encouraged to be critical and they should get feedback on how the College
responds to their inputs.

14. The College should more strategically address the scope, quality and contributions of its
social partners in the annual quality procedures.
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IV. SUMMARY

In their visit to the Utena College, the Review Panel were impressed with an excellent
demonstration of the Moodle system, and with the move to teach, as an option, mobile devices
and mobile software applications. However, there was little evidence of other steps to create a
teaching and learning environment that was exciting, that displayed informative material, or gave
evidence of work and accomplishments either by staff members or by students. Moreover, there
was little evidence of an international perspective to the work of the Department.

There was some concern about falling student numbers and it was noted that there was just one
girl on the full three years of the full-time version of the study programme. The Review Panel
met with representatives from the students. Of course, the students themselves, in particular the
third year students, are the product of the education they receive. The Panel was a little
disappointed in the ability of the students to engage, to communicate and to discuss, to be open
to new ideas, etc — aspects of the intended learning outcomes of the study programme. When
questioned, students did not know who their representative was on the Study Programme
Committee and they had never been asked about their views on any matter other than through

surveys.

A matter of some concern to the Review Panel was the practical experience of staff. There are
legal issues around this area, to ensure that students are educated by staff who have valuable
relevant practical experience to pass on to the students. This requirement is most important for a
College environment that is intended to educate and encourage the acquisition of up-to-date
relevant practical skills. The Review Panel considered this matter closely and concluded,

disappointingly, that the legal requirements had not been met.

The curriculum itself would benefit from redesign. The decision not to take advantage of the
flexibility regarding curricula was disappointing. The Review Panel would have wished to see
certain study subjects removed, to be replaced by subjects that would deepen understanding,
knowledge and skills in computing matters central to their programme. Moreover, the contents of

some subjects would benefit from updating and an international perspective should be evident.

During their tour of the facilities the Review Panel visited the library; it was in temporary
accommodation and it was disappointing. Likewise the laboratories and the general environment
were disappointing and the distances between the Department, the laboratories and the library

did not make for an easy teaching and learning experience; indeed they were a cause for concern.
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Overall the Review Panel was of the view that a strong spirit of change needed to become

apparent, and to be truly effective.
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V. GENERAL ASSESSMENT

The study programme Technologies of Information Systems (state code — 653E15007) at Utena

College is given a negative evaluation.

Study programme assessment in points by evaluation areas.

No. | Evaluation Area !Evalu_atlon Area
In Points*
1. [ Programme aims and learning outcomes 3
2. | Curriculum design 1
3. | Staff 1
4. | Material resources 2
5 Study process and _assessment (student admission, study process 3
student support, achievement assessment)
5 Programme management (programme administration, internal quality 9
" | assurance)
Total: 12

*1 (unsatisfactory) - there are essential shortcomings that must be eliminated;

2 (satisfactory) - meets the established minimum requirements, needs improvement;
3 (good) - the field develops systematically, has distinctive features;

4 (very good) - the field is exceptionally good.

Grupés vadovas: )
Prof. Andrew McGettrick
Team leader:

Grupés nariai: ) )
Prof. Jerzy Marcinkowski
Team members:
Prof. Frode Eika Sandnes
Gediminas Mikalitnas

Tadas Spundzevicius
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VERTINIMO ISVADOS

EVALUATION REPORT
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STUDY PROGRAMME
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Grupés vadovas: Prof. Andrew McGettrick
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Grupés nariai:
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DUOMENYS APIE IVERTINTA PROGRAMA

Studijy programos pavadinimas

Informaciniy sistemy technologijos

Valstybinis kodas

653E15007

Studijy sritis Technologijos mokslai
Studijy kryptis Informatikos inZinerija
Studijy programos rusis Koleginés studijos

Studijy pakopa Pirmoji

Studijy forma (trukmé metais) Full-time (3), part-time (4)
Studijy programos apimtis kreditais 180 ECTS

Suteikiamas laipsnis ir (ar) profesiné
kvalifikacija

Informaciniy sistemy inZinerijos profesinis
bakalauras

Studijy programos jregistravimo data

Lietuvos Respublikos $vietimo ir mokslo
ministro 2011 m. birzelio 15 d. jsakymu Nr.
2691

INFORMATION ON EVALUATED STUDY PROGRAMME

Title of the study programme

Technologies of Information Systems

State code 653E15007
Study area Technological Sciences
Study field Informatics Engineering

Kind of the study programme

College studies

Study cycle

First

Study mode (length in years)

Full-time (3 years), part-time (4)

Volume of the study programme in credits

180 ECTS

Degree and (or) professional qualifications
awarded

Professional Bachelor of Information Systems
Engineering

Date of registration of the study programme

15 of June 2011, under the order of the Minister
of the Ministry of Education and Science of the
Republic of Lithuania No. 2691

o Studijy kokybés vertinimo centras
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The Centre for Quality Assessment in Higher Education
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I. IVADAS

Utenos kolegijoje vykdomos Informatikos inzinerijos profesinio bakalauro studijy programos
Informaciniy sistemy technologijos iSorin] vertinimg organizavo Studijy kokybés vertinimo
centras. Jis atrinko ir paskyré eksperty grupe, kurig sudaré eksperty grupés vadovas, profesorius
Andrew McGettrick (Stratklaido universitetas, Skotija), profesorius Jerzy Marcinkowski
(Vroclavo universitetas, Lenkija), profesorius Frode Eika Sandnes (Oslo taikomyjy moksly
universitetiné kolegija, Norvegija), Gediminas Mikalifinas (socialinis partneris, Lietuva) ir
Tadas Spundzevicius (studenty atstovas, studijy programos Elektros inzinerija absolventas,

Lietuva).

[Soriniame vertinime remtasi $iais pagrindiniais dokumentais:
1. Lietuvos Respublikos mokslo ir studijy jstatymu;
2. Studijy programy iSorinio vertinimo ir akreditavimo tvarka;
3. Laipsnj suteikian¢iy pirmosios pakopos ir vientisyjy studijy programy bendryjy
reikalavimy aprasu,

4. Vykdomy studijy programy vertinimo metodika.

ISorinio vertinimo pagrindas yra 2013 metais parengta programos savianalizés suvestiné (toliau —
SS) ir jos priedai bei eksperty grupés vizitas kolegijoje 2014 m. geguzés 8 d. (ketvirtadienj).
Vizito aukstojoje mokykloje metu vyko susitikimai su jvairiomis tikslinémis grupémis: kolegijos
administracijos darbuotojais, uz SS parengimg atsakingu personalu, déstytojais, Siuo metu studijy
programoje studijuojanciais studentais ir su programa susijusiais socialiniais partneriais bei
darbdaviais. Eksperty grupé neturé¢jo galimybés susitikti su programos absolventais, nes

pertvarkyta studijy programa vykdoma tik nuo 2011 m.

Eksperty grupé jvertino jvairius su studijomis susijusius pagalbinius aspektus (auditorijas,
laboratorijas, biblioteka, kompiutering jrangg), susipazino su studenty baigiamyjy darby
pavyzdziais ir jvairia kita medziaga. Po eksperty grupés diskusijy ir papildomo apibendrinimy ir
pastaby parengimo, kolegijos bendruomenei buvo pateikti preliminaris bendro pobidzio
pasteb¢jimai. Po vizito aukStojoje mokykloje eksperty grupé susitiko ir susitaré dél iSorinio

vertinimo i§vady turinio, kuris atspindi visos eksperty grupés bendrg nuomong.

Pazymétina, kad studijy programa buvo vertinama kolegijos vizijos, misijos ir jos pagrindinio

tikslo kontekste:
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e Utenos kolegijos vizija— moderni, dinamiSka, pelniusi nacionalinj ir tarptautinj
pripazinimg valstybiné auksStojo mokslo institucija, skatinanti ir puoseléjanti akademinio
personalo ziniy poreikj, kurybiSkuma, grista aukStos visy sri¢iy veiklos kokybés
reikalavimais ir inovacijy bitinybe, plétojanti partneryste ir aktyviai dalyvaujanti
Aukstaitijos regiono bei visos Lietuvos gyvenime.

e Misija — rengti aukstgjj koleginj iSsilavinimg turinCius jvairiy sri¢iy specialistus,
atitinkancius regiono, Salies ir Europos darbo rinkos poreikius, taip pat sudaryti testinio
mokymosi salygas, ugdant asmens gebéjimus nuolat mokytis ir veikti besikuriancios
Ziniy visuomengs salygomis.

e Pagrindinis kolegijos tikslas — ugdyti ir rengti jvairiy sri¢iy specialistus, turin¢ius aukstaji
koleginj iSsilavinimg ir profesing kvalifikacija, bei atitinkancius Utenos regiono ir visos

Lietuvos socialinius ir ekonominius poreikius.

Si studijy programa— tai profesinio bakalauro studijy programa Informaciniy sistemy
technologijos. Programa vykdoma nuolatine ir iStgstine formomis. Nuolatiniy studijy trukmé — 3
metai. IStestiniy studijy trukmé — 4 metai. Uz studijy programos vykdyma yra atsakinga Verslo ir
technologijy fakulteto Elektros ir informatikos inZinerijos katedra. Studijy programa pradéta

vykdyti 2005 m. balandZio ménesj ir buvo pertvarkyta 2011 metais.

SS pateikta labai naudinga informacija apie studijy programos tikslus ir numatomus studijy
rezultatus, studijy programos sandarg, personalg, materialiuosius iSteklius, studijy eigg ir jos

vertinimg bei studijy programos vadyba.
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II. PROGRAMOS ANALIZE

1. Programos tikslai ir studijy rezultatai

Kaip nurodyta SS, studijy programos tikslas yra rengti studentus, ,,gebanc¢ius kurti ir palaikyti
auksta organizacijy informaciniy sistemy lygj, eksploatuoti ir prizitréti kompiuteriy ir jy sistemy
techning bei programing jranga, siekiant atitikti regiono, Salies, taip pat ir tarptautinés darbo
rinkos poreikius. Programos tikslas apima jvairiy technologijy paklausos organizacijoje analizg
ir kliento poreikius atitinkanciy sialymy teikimg. Trumpai tariant, programoje siekiama ugdyti
absolventus, kurie gebés atlikti svarbias ir vertingas kompiuteriy priezitiros funkcijas.
Mokymasis visg gyvenimg yra vienas i§ svarbiausiy elementy atliekant Sias funkcijas. Studijy
programa yra sutelkta j tris pagrindines sritis: kompiuteriy sistemy, kompiuteriy tinkly priezitira
bei eksploatavimg ir programinés jrangos kiirimg. Apskritai, studijy programos tikslai yra gerai
apibrézti. Jie yra prieinami viesai (jskaitant angly kalba) AIKOS sistemoje ir Utenos kolegijos

leidziamame studijy vadove.

Studijy programos numatomi studijy rezultatai yra pagrjsti darbo rinkos poreikiais. Apskritali,
programos numatomi studijy rezultatai yra gerai apibrézti. Juos formuluojant buvo pasinaudota
INFOBALT 2011 metais atlikta apklausa. Jie sutelkti i tris pagrindines veiklos kryptis. Sistemy
kryptis yra orientuota j tokius dalykus kaip programinés jrangos diegimas ir priezilira, jskaitant
operacines sistemas, sistemy strig€iy ir kity panasiy problemy $alinima, organizacijos poreikiy
tenkinimg rekomenduojant ir jdiegiant tinkama programing jranga, prieigos prie sistemy
suteikima, jtaisy diegimg ir saugumo Kklausimy sprendimg. Kompiuteriy tinkly krypciai
suformuluoti numatomi studijy rezultatai yra panaSiis: gedimy Salinimas, organizacijos
informaciniy paslaugy poreikio nustatymas ir tenkinimas, prieigos prie jvairiy tinkly suteikimas,
saugumo klausimy sprendimas, taip pat etikos principy ir teisiniy reikalavimy laikymosi
uztikrinimas. Programinés jrangos kryptis apima programinés jrangos kiirimo principy ir metody
supratimg bei kliento poreikius atitinkancios programinés jrangos kiirimg. Atkreiptinas démesys,
kad kai kuriy numatomy studijy rezultaty tikroji reik§mé kelia abejoniy, pavyzdziui, kliento

poreikius atitinkanc¢ios programinés jrangos kiirimas.

Apskritai kalbant, studijy programos tikslai ir numatomi studijy rezultatai atitinka studijy rasj,
pakopa bei suteikiama kvalifikacijg. Vis délto nereikéty tikétis, kad programg baige studentai
gebés spresti visas galimas saugumo arba programinés jrangos kiirimo problemas. Taigi, biity
naudinga studentams suteikti informacijos apie Kitus kompiuterijos specialistus, kurie savo

profesinémis Ziniomis galéty jiems padéti, taip pat supazindinti su kompiuterijos draugijy
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vaidmeniu ir pan., padedant jiems neatsilikti nuo naujoviy. Taigi, buty naudinga atkreipti
studenty démesj | pagalbinio tinklo poreikj, taip pat supazindinti studentus su jvairiomis

galimybémis.

Isanalizavus vertinimui pateikta medziaga, eksperty grupé gali patvirtinti, kad studijy programos
pavadinimas, programos numatomi studijy rezultatai ir suteikiama kvalifikacija dera tarpusavyje.
Zvelgiant i§ rinkodaros perspektyvos, minétieji elementai neperteikia kompiuteriy sistemy

priezitiros esmés, taciau $ig problema galima i$spresti reklamings literatiiros pagalba.
2. Programos sandara

Kaip nurodyta SS, teisiniai reikalavimai, nustatyti Lietuvos Respublikos Svietimo ir mokslo
ministro jsakyme dél ,,Laipsni suteikian¢iy pirmosios pakopos ir vientisyjy studijy programy
bendryjy reikalavimy apraSo patvirtinimo*, formaliai yra tenkinami. Studijy programa sudaro
180 ECTS. Teisinis reikalavimas — ne maziau kaip 180 ECTS ir ne daugiau kaip 210 ECTS. Is
Jju: 156 ECTS yra skirti studijy krypties dalykams (teisinis reikalavimas — ne maziau kaip
135 ECTS), 15 ECTS — bendriesiems koleginiy studijy dalykams (teisinis reikalavimas — ne
maziau kaip 15 ECTS), 41 ECTS- Kkolegijos nustatytiems studijy dalykams (teisinis
reikalavimas — nuo 30 iki 60 ECTS), praktika sudaro 33 ECTS, profesinis rengimas — 27 ECTS
(pagal teisinj reikalavimg — ne maziau kaip 30 ir 24 ECTS), o baigiamajam darbui yra numatyta
12 ECTS (teisinis reikalavimas — ne maziau kaip 9 ECTS).

Bendra studijy programos trukmé valandomis yra 4 800. I$ jy paskaitos sudaro 845 valandas,
praktinis arba laboratorinis darbas — 1 203 valandas, seminarai — 528 valandas ir 2 224 valandos
yra skirtos savarankiSskoms studijoms. Kiekvieng semestra studentai studijuoja po 6, 7 studijy
dalykus.

Vis délto studijy dalyky temy pasirinkimas programoje yra labai problemiSkas. | kompiuterija
sutelktoje studijy programoje tokie studijy dalykai, kaip fizika, elektrotechnika, elektronika,
medziagy mokslas, skaitmeninés grandinés, darbo ir civiliné sauga, sukuria, Zvelgiant i§
tarptautinés perspektyvos, nejprastg pusiausvyrg. Tai ypatingai aktualu pirmaisiais studijy
metais. Eksperty grupei pasirodé, kad nebuvo pasinaudota lankstumu, kurj suteikia Svietimo ir
mokslo ministro patvirtinti ,,Laipsnj suteikian¢iy pirmosios pakopos ir vientisyjy studijy

programy bendrieji reikalavimai‘, siekiant, kad programa atspindéty gilesnes ir i§samesnes
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kompiuterijos ir naujausiy kompiuterijos srities poky¢iy studijas®. Taip pat pazymétina, kad
eksperty grupei nepavyko rasti nuorody j tarptautiniu mastu pripazZintus kompiuterijos
studijy turinio standartus ir gaires. Profesiniali, teisiniai ir etiniai klausimai, kurie skiriasi
nuo tradiciniy teisés dalyky, kompiuterijoje yra svarbiausi, taciau studijy programoje néra

nei vieno studijy dalyko, kuriame buity nagrinéjamos minétosios temos.

Didelis su inZinerija susijusiy studiju dalyky skaiius sukuria disbalansa studiju
programoje. Studijy programoje yra 28 ECTS skirti tradicinés inzinerijos pagrindams,
10 ECTS — matematikai ir 42 ECTS — pagrindinés studijy krypties dalykams (nejskaitant

praktiky ir baigiamojo darbo). Pazymétina, kad praktikai skiriamas laikas yra pakankamas.

Atkreiptinas démesys, kad studijy programos stiprybé yra kruops$éiai apibrézta ir apribota jos
apimtis ir atitinkamai suformuluoti programos numatomi studijy rezultatai. Tai prisideda prie
tinkamo programos modelio sukiirimo, taciau vis délto pagrindiniams studiju krypties
dalykams yra skiriama per mazai laiko, kad biity atitinkami Siuolaikiniai poreikiai ir

uztikrinamas visiSkas programos numatomy studiju rezultaty pasiekimas.

Be to, nepaisant ribotos orientacijos | kompiuterija, Siuo metu déstomuy kompiuterijos studiju
dalyky turinj reikéty atnaujinti. | tokius studijy dalykus kaip Kompiuteriy architektiira ir
organizavimas, reikéty jtraukti keliy branduoliy apdorojimg, nes beveik visi Siuolaikiniai
procesoriai turi §ig ypatybe. Siy jrenginiy programavimas yra susijes su suderinamumo
problemos sprendimu. Tai tema, kurios nagringjimas zvelgiant j programos sandara néra
akivaizdus. Be to, pats programavimas §iuo metu apima programavimo saugg ir sauguma, kad j
kodg nebity jterptos saugumo spragos. Programinés jrangos kryptyje nepakankamai démesio
skiriama agile metodams, kurie §iuo metu daznai taikomi pramonéje. Zinoma, taip pat yra

daugybé jvairiy programavimo platformy ir visi studentai turéty biiti supaZindinti su jy jvairove.

Studijy programoje yra 3 specializacijos. Specializacija galima rinktis treCiame Kkurse:
Kompiuteriniy sistemy valdymas, Kompiuteriné grafika ir Programavimas mobiliesiems
jrenginiams. Gerai, kad j studijy programg yra jtrauktas programavimas mobiliesiems
jrenginiams, taciau net Sio studiju dalyko turinys galéty atspindéti naujesnj poziurj labiau

pabréZiant testavima ir vartotojo sasaja.

2 Eksperty grupé yra susipazinusi su Bendruoju technologijos moksly (inZinerijos) studijy srities reglamentu ir
Lietuvos Respublikos $vietimo ir mokslo ministro jtvirtintomis Laipsnj suteikian¢iy pirmosios pakopos ir vientisyjy
studijy programy bendryjy reikalavimy apraso pataisomis. Vis délto vizito metu eksperty grupei susidaré jspudis,
kad dél studijy programos sandaros aukstoji mokykla nusprendé laikytis ankstesnio reglamento. Eksperty grupés
nuomone, tai neatspindi $iuolaikinio mastymo apie informatikos inZinerija
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AtsiZzvelgiant | paminétus studijy programos sandaros triikkumus, eksperty grupé

rekomenduoja pertvarkyti programos sandara j ja itraukiant eksperty nurodytus dalykus.
3. Personalas

Studijy programos vykdyme dalyvauja 20 déstytojy. Akivaizdu, kad $is skai¢ius yra pakankamas
paskaity skaitymui, praktinés veiklos organizavimui ir apskritai profesinio bakalauro studijy
programos vykdymui. Vidutinis personalo amzius — 47 metai. Daugelis déstytojy désto Utenos
kolegijoje jau daugelj mety. Kai kurie i§ déstytojy niekada nedirbo kito darbo. D¢l to personalo
kaita néra didelé. Eksperty grupés nuomone, personalo kaita yra pernelyg nedidelé. Vizito metu

eksperty grupé identifikavo reikme kolegijai Siuo atzvilgiu atsinaujinti.

Kalbant apie personalo kvalifikacija, kai kurie déstytojai (mazdaug ketvirtadalis i§ viso
personalo) anks¢iau dirbo mokytojais vidurinése mokyklose ir beveik pusé déstytojy pagal
i$silavinimg yra vidurinés mokyklos mokytojai. Jie arba baigé ,,pedagogines” studijas
skirtinguose universitetuose, arba ,,pedagoginj universiteta”. Eksperty grupés manymu, tai
didelis trikumas, nes kolegija vis délto yra aukstoji mokykla, savo pobuidZiu panaSesné j
universiteta, o ne j viduring mokykla, todél personalui keliami reikalavimai turéty skirtis

Nuo viduriniy mokykly mokytojams keliamy reikalavimy.

Pagal kolegijos pateikta déstytojy gyvenimo apraSymy sarasa, taip pat ir SS pateiktg sarasa, trys
studijy programos déstytojai yra mokslo daktarai. Vienas jy turi fizikos daktaro laipsnj, kiti du —
daktaro laipsnj kompiuteriy moksluose. Vienas daktaro laipsnj turintis déstytojas dirba Utenos
kolegijoje visg darbo diena, Kiti du — ne visg darbo dieng. Visi déstytojai (iSskyrus tris) yra jgije
magistro kvalifikacinj laipsnj. Likusieji trys turi vadinamuosius ,,inZinerijos* laipsnius (kaip yra
nurodoma SS). Mokslo daktarai studijy programoje désto Matematikq, Fizikq (abu Sie studijy
dalykai yra privalomi studijy krypties dalykai) ir Mobiliy jrenginiy programavimg. Kadangi
studijy programoje yra lygiai 20 privalomy studijy krypties dalyky, teisés aktuose nustatytas
reikalavimas, kad ,,ne maziau kaip 10 procenty studijy krypties dalyky turi déstyti mokslininkai‘,
yra tenkinamas. Pazymétina, kad reikalavimas yra tenkinamas tik neatsizvelgiant j salyga, kad né
vienas déstytojas néra aktyvus tyréjas. Vienintel¢ iSimtis — ne visa darbo dieng Utenos
kolegijoje dirbantis ir visg darbo dieng VGTU dirbantis fizikos profesorius. Jis désto Fizikos
studijy dalyka. Vis délto, kadangi Lietuvoje kolegijos atlieka ypatingg ir svarbig misijg —
orientacijg j taikomaja veikla, eksperty grupés manymu, mokslo tiriamosios veiklos vykdymas

néra esminis studijy programos trukumas.

Studijy kokybés vertinimo centras 31



Dazniausiai déstytojy déstymo kriivis, priklausomai nuo jy akademinés pozicijos, svyruoja nuo
640 iki 850 kontaktiniy valandy, tai reiSkia mazdaug 20 valandy per savaite. SS nurodyta, kad
kas penkerius metus déstytojai turi teise iSeiti vieneriy mety trukmés akademiniy atostogy savo
mokslinei ir pedagoginei kvalifikacijai tobulinti, ta¢iau vis délto 20 valandy per savait¢ déstymo
kriivis bty tinkamesnis viduringje, o ne aukstojoje mokykloje, nes dél tokio darbo kruvio lieka

mazai laiko bet kokiam profesiniam tobuléjimui.

Lietuvos Respublikos Svietimo ir mokslo ministro jsakyme ,,Dél laipsnj suteikianciy pirmosios
pakopos ir vientisyjy studijy programy bendryjy reikalavimy apraSo patvirtinimo® yra nustatyta
viena svarbi salyga, kurig privalo tenkinti koleginiy studijy programy déstytojai, t. y. ,,daugiau
kaip pusé (...) déstytojy turi turéti ne maziau kaip 3 metus praktinio darbo déstomo dalyko srityje
patirties“. Kadangi koleginés studijos apibréziamos kaip ,,profesinés®, Cia turéty déstyti
déstytojai, kurie i§ tiesy turi pakankamg kvalifikacija ir troksta mokyti praktinio ,,amato®.
Informatikos inzinerijos studijy atveju détytojai turéty turéti realios darbo patirties, pavyzdziui,

tinkly administravime arba programavime.

Kadangi i§ pradziy pateiktuose déstytojy gyvenimo apraSymuose (pateikta SS) nebuvo
pakankamai jrodymy, kad aukS$c¢iau nurodyta teisiné salyga yra tenkinama, eksperty grupe
uzdavé klausimus apie déstytojy praktine patirtj susitikimo su déstytojais metu. Eksperty grupé
taip pat papra$é kolegijos pateikti dokumentg su i§samesniu déstytojy darbo patirties apraSymu.
Gautame dokumente yra nurodytos devynios pavardés. Devyni zmonés ne tik sudaro maziau
kaip puse¢ déstytojy, bet dar svarbiau, eksperty grupé néra jsitikinusi, kad Siame dokumente
nurodyta darbo patirtis i§ tiesy visais atvejais yra aktuali. Pazymétina, kad tais atvejais,

kai ji aktuali, ekspertuy grupé ne visada buvo patenkinta jos apimtimi.

Pavyzdziui, eksperty grupé nesutinka, kad Teritorijy planavimo ir statybos skyriaus virSininko
pareigos Utenos rajono savivaldybéje yra tinkama praktiné Elektronikos studijy dalyko patirtis,
net jeigu teritorijy planavimas i§ dalies ir yra susijes su elektros linijjomis. Eksperty grupé taip
pat nesutinka, kad kasininko ar netgi apskaitininko pareigos reiskia tinkama Ekonomikos
pagrindy studijy dalyko (kuriame pagal studijy dalyko apraSyma déstomos ekonomikos teorijos
idejos, tokios kaip paklausa ir pasiiila, fiskaliné politika, tobula konkurencija ir pan.) prakting
patirtj. Eksperty grupé nesutinka, kad mokslo tiriamoji veikla matematikoje (Matematikos
studijy dalyko déstytojo atveju) yra praktiné patirtis darbo rinkoje, vadovaujantis minétuoju

teisés aktu.
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Kai kuriais atvejais, kai praktiné patirtis atrodo tinkama, eksperty grupés manymu, jos apimtis
néra pakankama. Pavyzdziui, du déstytojai, vienas jy désto Kompiuteriy periferijg, 0 Kitas —
Operacines sistemas ir Kompiuteriy tinklus, jgijo praktinés patirties dirbdami kompiuteriy

inzinieriais vidurinése mokyklose.

Atsizvelgiant j pateiktus argumentus, eksperty grupé prié¢jo prie iSvados, kad teisés akty
reikalavimas, kad ,,pusé (...) déstytojy turi turéti ne maziau kaip 3 metus praktinio darbo

déstomo dalyko srityje patirties* néra tenkinamas.

Kalbant apie personalo tarptauting veikla, tam tikri tarptautiniai akademiniai mainai vyksta.
Sudarytos sutartys su Rézeknés aukstaja mokykla Latvijoje, Tarptautiniu koledzu Bulgarijoje,
Beykoz logistikos profesine mokykla Turkijoje, Kocaeli universitetu Turkijoje. Mazdaug septyni
déstytojai i§ uzsienio $aliy lankési Utenos kolegijoje ir skaité paskaitas $ios studijy programos
studentams. Vis délto per mazai Utenos kolegijos personalo vyksta j uZsienio institucijas. Taip

pat atkreiptinas démesys, kad jy skai¢ius mazéja.
4. Materialieji istekliai

Kolegijos auditorijos ir laboratorijos yra isdéstytos dviejose vietose. Viena— Maironio g. 7,
kita— Maironio g. 18. Pirmosios patalpos yra tinkamos studijy vykdymui. Antrosios patalpos
yra maziau tinkameos. Jos yra devyniy auks$ty pastate, kuriame taip pat yra studenty
bendrabuciai. Atkreiptinas démesys, kad eksperty grupés vizito metu patalpose neveiké liftas,

auditorijose buvo gana tamsu.

Daugelyje auditorijy ir laboratorijy yra projektoriai. Elektrotechnikos laboratorijoje jrangos
pakanka. Inzinerinés kompiuterinés grafikos laboratorijoje yra naudojama programa ,,AutoCAD
2009 ir ja reikéty atnaujinti. Labai geras Zenklas, kad daugelyje kompiuteriy klasiy yra
moderniis mobilieji arba plansetiniai jrenginiai. Studentai patvirtino, kad $ie jrenginiai juos labai
domina, ir akcentavo eksperty grupei, kad jie noréty daugiau veiklos, per kurig biity galima
dazniau juos naudoti. Eksperty grupés manymu, studentams biity labai naudinga turéti galimybe
naudoti kolegijos kompiuterinius jrenginius ir uz kolegijos riby. Tuo metu, kai eksperty grupé

lankési kolegijoje, nuotoliné prieiga nebuvo galima.

Biblioteka yra treciose patalpose, kuri yra gana toli nuo pirmyjy dviejy viety. Biblioteka yra
labai maza ir perpildyta. Joje yra auditorija ir papildoma patalpa, kur studentai gali

vykdyti grupine veiklg.
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Kalbant apie literatira, bibliotekoje yra atskira IT literattiros sekcija. Knygy lietuviy kalba
pakanka, tadiau triiksta Siuolaikiniy techniniy knygy angly kalba. DaZniausiai pastarosiose
pateikiama naujesné informacija negu lietuviskoje literatiiroje. Studijy medziagai ir testams yra
daznai naudojama gerai iSplétota Moodle aplinka. Kolegija neturi pakankamos prieigos prie
moderniy duomeny baziy, kuriose pateikiami su kompiuterija susij¢ moksliniai straipsniai.
Tokios tarptautiniu mastu puikiomis pripazintos skaitmeninés bibliotekos, kaip ACM arba IEEE

Computer Society, néra prieinamos.

Studijy programoje yra keturios praktikos: pazintiné praktika, kompiuteriy eksploatavimo
praktika, specialybés jgudziy jgijimo praktika ir baigiamoji praktika. Kolegija palaiko rysius su
socialiniais partneriais praktikos klausimais. Tarp jy: V. Martinkénienés firma ,,Dziuma‘“, UAB
»New Vision Baltija“, UAB ,,Umaras“, UAB ,,Svyturys — Utenos alus®, AB ,,Utenos trikotazas®,
V3] ,Panevézio mechatronikos centras“, UAB ,Utenos mésa“, UAB ,Utenos indra®,
A. Deveikio firma ,,Sinchronizacija“, G.Jankausko II ,,Agvija®“ ir UAB ,Rokiskio pienas®.
Eksperty grupé mato akivaizdzia didesniy jmoniy (tokiy kaip ,.Svyturys —Utenos alus®, ,,Utenos
mesa®, ,,Utenos trikotazas® ir pan.), kurioms 1§ tiesy reikia kvalifikuoty IT inzinieriy ir kurios
praktiky metu gali skirti aukStesnio lygio uzduotis, pritraukimo naudg studijy programai.
Didesnése jmonése dazniausiai dirba aukstos kvalifikacijos specialistai, kurie gali padéti

studentams tobuléti profesinéje srityje.

Studentai iSreiské nuomone, kad realybéje renkantis praktika ju galimybés yra ribotos ir
jie noréty daugiau geresnés kokybés praktiky. Socialiniai partneriai i§ vieSojo sektoriaus
nurodeé, kad sunku pritraukti dideles vietos jmones, nes jy IT skyriai yra kituose miestuose
(Vilniuje, Kaune), o regionuose jie darbuotojy neturi. Studijy programai biity naudinga

praktikoms naudoti interneto portala: http://www.gerapraktika.lt.

5. Studijy eiga ir jos vertinimas

Studenty priémimo ] studijy programa taisyklés yra aiSkiai apibréztos. Bendra balg sudaro
matematika (0,4), informacinés technologijos (0,2), taip pat liectuviy kalba ir literattira (0,4).
Prioritetas yra teikiamas tiems studentams, kurie pirmaisiais numeriais pasirinko $ig aukstaja
mokykla, mokes¢io uz mokslg klausimai taip pat yra atrankos veiksniai. SS nurodyta, kad Sie
Kriterijai yra nustatyti Studenty priémimo j Utenos kolegija taisyklése, patvirtintose 2013 metais.
Taisyklés sudaro prielaidas jstoti tiems studentams, kuriems matematika arba informacinés

technologijos sekési prastai.
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Taip pat galima jstoti ir kitais buidais. Pavyzdziui, studentai gali stoti vélesniais metais i§ kity
aukstyjy mokykly. Aukstojoje mokykloje yra sudaroma galimybé rinktis ,,iSlyginamgsias
studijas‘ ir mokytis pagal individualy studijy plana.

2011 metais per pagrindinj priémimg jstojo 25 studentai (21 valstybés finansuojamas ir
4 mokantys uz moksla studentai), 2012 metais — 24 (15 valstybés finansuojamy ir 9 mokantys uz
moksla studentai), o 2013 metais — 19 (12 valstybés finansuojamy ir 7 mokantys uz mokslg
studentai). Valstybés finansuojamy studenty stojamasis balas yra gerokai aukstesnis (apie 12,0)
lyginant su studenty, kurie uz mokslg moka patys (mazdaug 5,0). Ganétinai mazas studenty
skaiCius gali buti siejamas su ribotu valstybés finansavimu ir tuo, kad nedaug zmoniy gali patys
mokeéti uz mokslg. Vis délto eksperty grupé mano, kad reikéty nuolat gerinti studijy kokybe ir
didinti j studijy programg priimamy studenty skaiciy.

Studijy programa taip pat vykdoma ir itestine forma. Studijos trunka 4 metus. Sios studijy
formos studentai studijuoja nuo 4 iki 6 studijy dalyky per semestrg. Taigi, jie pazangos siekia
lé¢iau negu nuolatiniy studijy studentai. Dazniausiai Sig studijy forma renkasi maziau studenty:
7 studentai 2013 metais lyginant su 12 nuolatiniy studijy studenty ir 9 — 2012 metais lyginant su
15.

Paskaity ir egzaminy tvarkaraStis yra skelbiamas kolegijos interneto svetainéje kiekvieno
semestro pradzioje. Kartais iStestiniy studijy studentams paskaitos vyksta SeStadieniais. Per
pirma kiekvieno studijy dalyko paskaita studentai yra informuojami apie konsultacijy teikimo
laikg. Studijy pradzioje yra rengiamas 10 valandy trukmés jvadinis kursas. Jis skirtas ne tik
supazindinti studentus su katedra, bet ir pagrindinémis kolegijos patalpomis, pavyzdziui,
biblioteka.

Vizito kolegijoje metu eksperty grupé apzitiréjo biblioteka, taip pat ir Kitas patalpas. Pazymétina,
kad biblioteka buvo laikinai perkelta j kitas patalpas ir tai Siek tiek nuvylé. Siuo metu dél

atstumy tarp auditorijy, laboratorijy ir bibliotekos néra sukuriama gera studijy aplinka.

Nuo 2007 mety kolegija rengia nacionalinj IT studenty konkursa. Jame dazniausiai varzosi
studenty komandos i§ Utenos, Alytaus, Marijampolés, Siauliy ir Panevézio. Sios studijy
programos studentai yra laiméj¢ prizy konkursuose, organizuotuose Salies mastu. Studentai taip
pat turi galimybe dalyvauti ERASMUS judumo programoje. 2012-2013 mokslo metais du
antrojo kurso studentai praleido pavasario semestrg Latvijoje ir trys antrojo kurso studentai

semestra mokési Danijoje. Vienas studentas studijoms pasirinko Odens¢ 2013-2014 mokslo
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metais. Eksperty grupé neidentifikavo jokiy problemy, susijusiy su studenty judumu, nors Siose

programose dalyvaujanciy studenty galéty bati ir daugiau.

Veikia labai jvairtis paramos mechanizmai studentams, jskaitant akademing ir socialing parama.
Jie apima informacijg apie karjeros galimybes, galimybes dalyvauti mobilumo programose ir
studijuoti uzsienyje. Socialiné parama, kurig teikia grupés vadovai ir patys studentai, yra

ypatingai aktuali pirmaisiais studijy metais.

Kiekvieno studijy dalyko vertinimg paprastai sudaro: 40 proc. baigiamasis egzaminas ir 60 proc.
kaupiamasis balas, kuris susideda i§ praktinés veiklos, testy, rasto darby ir pan. Konkretis
skaiCiai paprastai priklauso nuo studijy dalyko. Eksperty grupés manymu, tokia sistema yra
pagrista, taciau patikimiau biity, jeigu buty jvestas papildomas reikalavimas iSlaikyti baigiamajj
egzaming. Pazymétina, kad tokia vieninga vertinimo sistema yra nustatyta kolegijos Studijy
nuostaty 38 straipsnyje. Bendri kiekvieno studijy dalyko pasiekimai yra vertinami 10 baly

skaléje.

Siekiama, kad studentams bty teikiamas grjztamasis rySys apie kiekvieng jy atlikto darbo
aspekta per 5 darbo dienas po darbo pateikimo. Grjztamajj rysj teikia studijy dalyko déstytojas.
Grjztamasis rySys apima rekomendacijas, ka reikéty tobulinti. Kolegijoje buvo atlikta apklausa,

kurios rezultatai parodé, kad studentai yra patenkinti griztamojo ry$io kokybe ir apimtimi.

Atkreiptinas démesys, kad SS neaptariami Sie klausimai: egzaminy moderavimas (baigiamyjy
egzaminy ir tarpiniy atsiskaitymy), dvigubas darby vertinimas, plagijavimas ir kiti dalykai. Be
to, vizito kolegijoje metu eksperty grupé apie tai negavo jokios papildomos informacijos. D¢l to
gali buti keliamas klausimas, kaip kolegijoje yra uztikrinama, kad studijy uzdaviniy pasiekimas

yra tinkamai jvertinamas.

Baigiamasis darbas vertinamas po to, kai studentas jj apgina Kvalifikacinio komiteto posédyje.
Komitetui pirmininkauja socialinis partneris. Kiekvienas Komiteto narys atskirai jvertina

baigiamajj darbg. Minétojo vertinimo pagrindu yra priimamas bendras sprendimas.

Kalbant apie studenty jsidarbinamumg, SS pateikti statistiniai duomenys rodo, kad Utenos
kolegijoje vyrauja neigiamos tendencijos, o apsilankymo kolegijoje metu paaiskéjo, kad
vadovybé atidziai stebi $ig situacijg. Anot kolegijos administracijos, jsidarbinimas darbo rinkoje
baigus kolegijg ir socialiniy partneriy atsiliepimai apie studenty praktikas — pagrindinis studijy
kokybés rodiklis. Vis délto nors jsidarbinamumo rodikliai ir yra aktualis, jie visiSkai neatspindi

studijy kokybés, nes darbo rinkoje, kurioje egzistuoja labai didelé IT specialisty paklausa,
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veikiausiai, yra samdomi ir maziau kvalifikuoti absolventai. Todél svarbu ir toliau sKirti

pakankamai démesio studijy kokybés gerinimui.

Vizito aukstojoje mokykloje metu eksperty grupé susitiko su visy kursy studentais. Vienas i$
studijy programos numatomy studijy rezultaty — ,,absolventai gebés komunikuoti su specialistais
ir Kitais asmenimis...*“. Studentai turéty biiti suvokiami ir save suvokti kaip ugdymo proceso
rezultatg (bent jau i§ dalies, nors tre¢iojo kurso studenty ugdymas jau beveik uZzbaigtas)
kolegijoje, t.y. auks$tojoje mokykloje, kurios paskirtis — sukurti palankig aplinkg studenty
tobuléjimui. Eksperty grupé Siek tiek nusivylé studenty bendravimo geb¢jimais, nors vieng
Erasmus studenta ir jo mentoriy galima apibudinti kaip iSimtis. Absolventai turés gebéti
konkuruoti su kitais absolventais, galbiit net ir i§ kity valstybiy, ir jie turéty tai daryti
pasitikédami savimi. Eksperty grupé tikejosi pamatyti, kad studentai Zavisi naujomis idéjomis ir
studijuoja ¢ia dél to, kad tikrai nori tai daryti. Taciau tai nebuvo akivaizdu. Be to, pasiteiravus,
kas yra jy atstovas Studijy programos komitete, jie to nezinojo ir niekas niekada neklausé jy

nuomonés jokiais kitais klausimais, i$skyrus tuos, kurie jtraukti j apklausas.
6. Programos vadyba

SS nurodyta, kad kolegijoje sprendimai yra priimami kolegialiai ir visi administracijos lygmenys
dalijasi atsakomybe uz studijy kokybe. Kokybés sistema apibtidinama kaip paskirstyta, skaidri ir

sutelkta j savianalizes.

SS taip pat nurodoma kolegijos administracijos atsakomybé, numatyta 2012 mety Kokybés
1gyvendinima, direktoriaus pavaduotojas akademinei veiklai yra atsakingas uz studijy kokybe, o
Studijy skyriaus vadovas — uz studijy organizavimo kokybe. Dekanas atsakingas uz fakulteta, o
Katedros vadovas — uz konkrecia studijy programa. Horizontalioje struktiiroje Tarptautiniy rySiy
skyriaus vadovas atsakingas uz tarptautinius mainus, o Praktikos vadovas — uZ praktikas. Be to,
vyksta daug posédziy — Katedros, Dekanato, Direktorato, Fakulteto tarybos, Akademinés tarybos
ir Kokybés tarybos.

IS eksperty grupei pateiktos medziagos matyti, kad kolegijos veikla reguliariai vertinama
naudojant jvairius Saltinius, jskaitant studenty akademinius pasiekimus, paskaity ir seminary
stebéjimg, déstytojy pedagoginés, metodinés ir mokslo tiriamosios veiklos bei jos rezultaty
stebéseng, studijy programos analiz¢, studenty ir darbdaviy apklausas. Sprendziant i§ SS

pateiktos informacijos, nuo kity mety Utenos kolegija taip pat planuoja atlikti kelias kasmetines
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studijas, iskaitant studenty nuomonés apklausa, apklausg apie absolventy isidarbinima, apklausa
apie absolventy integracija | darbo rinkg (aktualumg) ir darbdaviy nuomonés apklausa

(numanomg aktualuma).

Kolegijoje kartais taip pat yra atliekami ir kiti vertinimai: praktikos vadovy ataskaitos, studenty

pasitenkinimo studijomis ir studenty motyvacijos stoti ] Utenos kolegija vertinimai.

Eksperty grupés nuomone, Studijy programos vadyba ir vidiné kokybés uztikrinimo sistema yra
tinkamai apraSytos dokumentuose, taciau lyginant $ig informacijg su per susitikimus surinkta
informacija ir, kas yra dar svarbiau, su informacija apie pacig studijy programa, t. y. jos tikslus,
numatomus studijy rezultatus, studijy programos sandara, personalo kvalifikacija, paaiskéjo kad
studijy programa turéty biti tobulinama (perZiuréta), jskaitant ir studijyu programos

vadyba.

Pavyzdziui, nepaisant to, kad visi déstytojai atlicka savianalize, kuri yra bendros katedros
savianalizés suvestinés, pateikiamos dekanui tvirtinti, pagrindas, ir viena i$ studijy programos
tobulinimo priemoniy, per apsilankymg kolegijoje ir iSanalizavus SS paaiSkéjo, kad
déstytojai tik tam tikra apimtimi tenkina minimaly reikalavimg juy kvalfikacijai, kuris yra
biitinas studiju programos vykdymui. Tai reiSkia, kad vadybos sistema aukStojoje
mokykloje néra pajégi nustatyti personalo silpnybes ir S$ia problema reikia spresti
nedelsiant. Zinoma, reikéty atkreipti démesj, kad katedra imasi priemoniy ir bando tobulinti
studijy dalykus, t. y. buvo nustatyta kompetencijos stoka programavime ir mobiliojoje
kompiuterijoje ir atitinkamai pasikviestas asmuo i§ iSorés. Tokie veiksmai yra pagirtini ir jais

reikéty vadovautis.

Kitas pavyzdys bty susijes su studenty teikiamu grjZztamuoju rysiu, kurj jie pateikia atsakydami
] ankety klausimus ir per susitikimus, bei socialiniy partneriy atsiliepimais, pateikiamais per

susitikimus.

Per susitikimg su studentais nepastebéta kokybés kultiiros, kai studentai aktyviai dalyvauja
studijy programos tobulinime, Zenkly. Eksperty grupés nuomone, studentai ne itin daug
galvoja apie savo ateitj, situacija, studijas ir studiju aplinka. Informaciniy technologijy
profesiniam bakalaurui arba potencialiam informaciniy technologijy bakalaurui svarbu lavinti
kritinj mastyma. Vienas i§ kokybés kultiiros Zenkly — aktyviai reiSkiamos skirtingos studenty
nuomones apie studijas ir studijy aplinkg. Kritinio mastymo lavinimas turéty biiti uztikrinamas

studijy programos turiniu bei toliau tobulinamas atliekant praktika, taip jtraukiant studentus j
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studijy kokybés gerinimg kolegijoje. Atsakomybé uz studenty jtraukima j kokybés gerinimg
tenka kolegijos vadovybei.

Vizito kolegijoje metu taip pat susidaré jspudis, kad Utenos kolegija turéty persvarstyti savo
socialiniy partneriy sgrasa, siekiant j jj jtraukti jvairesniy, maziau su kolegija tiesiogiai susijusiy
partneriy. Akivaizdu, kad socialiniy partneriy griztamojo rysio kokybé priklauso nuo socialiniy
partneriy kokybés. Itin glaudziai su kolegija susije socialiniai partneriai gali nepateikti kritisky,
taciau kolegijai biitiny, atsiliepimy. Socialiniy partneriy jtraukimo procesas galbut galéty biiti
strategiSkesnis ir formalesnis atidziai apsvarstant ir pagrindziant, su kuriais socialiniais
partneriais bendradarbiauti ir kokio socialinio partneriy indélio i studijy programg tikimasi.

Socialiniy partneriy sarasg reikéty reguliariai sistemingai perziaréti ir dokumentuoti.

Apskritai i§ SS pateiktos medZiagos bei po vizito aukStojoje mokykloje liko neaiSku, ar
studentai ir socialiniai partneriai informuojami apie pakeitimus, atliktus po to, kai buvo

gautas griztamasis rySys.

Eksperty grupé noréty atkreipti démesj, kad informacinés technologijos yra sritis, kurioje dél
didziulés technologijy plétros, paradigmos keiCiasi itin gretai. Nepaisant naujos specializacijos
Programavimas mobiliesiems jrenginiams, Studijy programoje yra daug neatnaujinty ir
neaktualiy studijy dalyky. Tai rodo, kad studijy programos vadybos struktiira nesukuria
prielaidy laiku reaguoti j pasaulinius dalykinés srities pokyc¢ius. Dar vienas pasteb¢jimas —
kolegija vis dar nepasinaudojo lankstumo galimybe, kurig suteikia Lietuvos Respublikos
Svietimo ir mokslo ministro jsakymas ,,Dél laipsnj suteikian¢iy pirmosios pakopos ir vientisyjy
studijy programy bendryjy reikalavimy apraso patvirtinimo*, sudaryti studijy programas skiriant
maziau démesio seniesiems teisiniams reikalavimams, orientuotiems j studijy dalykus, kurie
mazai susije arba visai nesusij¢ su studijy programa. Kitas pastebéjimas — kolegija sistemingai
neatlieka studijy programos lyginamosios analizés tarptautiniu lygmeniu. Nors kai kurie
programos déstytojai dalyvavo ERASMUS judumo programoje ir per vizitus kitose aukstosiose
mokyklose prisirinko naujy idéjy, Katedra galéjo imtis sistemingesniy priemoniy, siekiant
suderinti studijy programos sandarg Su tarptautiniais standartais ir panaSiomis studijy

programomis kitose valstybeése.
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I11. REKOMENDACIJOS

1.

10.

11.

Reikéty skatinti bet kokias pastangas gerinti studijy kokybe ir didinti studenty studijy
programoje skaiciy.

Perzitréti déstomus studijy dalykus, taip pat pasinaudoti laisve, kurig suteikia Lietuvos
Respublikos Svietimo ir mokslo ministro jsakymas ,,Dé¢l laipsnj suteikianciy pirmosios
pakopos ir vientisyjy studijy programy bendryjy reikalavimy apraso patvirtinimo*
atsisakant j tradicing inzinerijg orientuoty studijy dalyky bei pakeisti juos dalykais, kurie
uztikrinty aktualesnes, gilesnes ir Siuolaikiskesnes zinias kompiuterijoje.

Perzituiréti visy studijy dalyky turinj, siekiant uZztikrinti, kad tarptautiniu pozitriu jie biity
Siuolaikiski. Pazymétina, kad CS2013 ataskaitoje, uz kurios parengimg atsakingos ACM
ir IEEE Computer Society, pateiktos gairés — geras pradzios taskas.

Kolegijai reikéty imtis sistemingesniy priemoniy studijy programos turinio
modernizavimui ir suderinimui su tarptautiniais standartais bei panasaus pobtidzio studijy
programomis uz Lietuvos riby.

Skirti studentams daugiau erdvés, kuri buty pritaikyta vykdyti gruping veiklg ir
atitinkamai jg skatinti.

Apsvarstyti galimybe geriau studentus apripinti modernia jranga (kompiuteriy klasés,
mobilieji jrenginiai).

Apsvarstyti peréjimo prie virtualaus mokymosi, sudaranéio sglygas prieigai i$ kolegijos
vidaus ir iSorés aplinkos, galimybe. Studentai turéty turéti prieigg prie visos medziagos,
laboratorijy jrangos, literattros ir Moodle istekliy uz kolegijos patalpy riby.

Suteikti prieiga prie modernesniy elektroniniy knygy ir duomeny baziy, kuriose galima
prieiga prie geriausios literatiiros studijuojama tema.

Kolegijos ir studijy programos administracija turéty proaktyviau uztikrinti, kad studenty
nuomonei biti tinkamai atstovaujama Studijy programos komitete ir patys studentai
Zinoty savo vaidmenj Siame procese.

Kolegijos ir studijy programos administracija turéty proaktyviau pritraukti studijy
programai tinkamus socialinius partnerius, kurie galéty padéti teikdami aktualius ir
inovatyvius sitilymus dél studijy programos, taip pat padéty studentams atliekant
praktika.

Kolegija turéty tobulinti savo zmogiSkyjy iStekliy valdyma. Tai apima reguliarig
déstytojy, dalyvaujancéiy programos vykdyme, kompetencijos stebéseng, siekiant, kad ji
atitikty studijy programos poreikius ir formalius Lietuvos Respublikos Svietimo ir mokslo

ministro nustatytus reikalavimus. Identifikavus truikumus, reikéty imtis konkreciy
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veiksmy, pavyzdziui, jdarbinti kompetentingg nauja personalg arba mokyti,
perkvalifikuoti esamg personala, sudaryti sglygas jo profesiniam tobuléjimui.

12. Kolegija turéty perziaréti procedaras, kurios turéty uztikrinti, kad studentai geba
bendrauti zodziu, taip galédami save teigiamai pristatyti, yra atviri naujoms id¢joms ir
noriai dalyvauja grupinése diskusijose.

13. Kolegijai reikéty déti daugiau pastangy, siekiant studentus jtraukti j kokybés uztikrinima
ir studijy programos tobulinimg kaip aktyvius ir motyvuotus proceso dalyvius. Studentai
turéty buti skatinami buiti kritiski bei jiems turéty buti suteikiama informacija apie tai,
kaip kolegija reaguoja j jy nuomong.

14. Kolegija turéty strategiSkiau spresti socialiniy partneriy jtraukimo apimties, kokybés ir jy

indélio klausimus kasmetinése kokybés vertinimo procediirose.
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IV. SANTRAUKA

Vizito Utenos kolegijoje metu eksperty grupei teigiamg jspudj paliko puiki Moodle sistemos
demonstracija, taip pat pasirinkimas déstyti, kaip specializacijg, mobiliuosius jrenginius ir
aplikacijas mobiliajai programinei jrangai. Vis délto eksperty grupé surinko per mazai
informacijos apie Kitas priemones, siekiant sukurti jdomig déstymo ir studijy aplinkg, kurioje
bty pateikiama informatyvi medziaga arba kuri liudyty apie personalo arba studenty darbus ir
pasiekimus. Be to, gauta per mazai informacijos, pagrindziancios Kkatedros veiklos

tarptautiSkuma.

Susirtipinimg eksperty grupei kelia mazéjantis studenty skaicius, taip pat pastebéta, kad visus
trejus metus nuolatinése studijose studijavo tik viena mergina. Eksperty grupé susitiko su studijy
programos studentais. Zinoma, studentai, ypa¢ tre¢io kurso, yra jiems aukstosios mokyklos
suteikto iSsilavinimo rezultatas. Eksperty grupe¢ Siek tiek nuvylé studenty gebéjimas dalyvauti,
bendrauti ir diskutuoti, biiti atviriems naujoms idéjoms ir pan., t. y. tai, kas svarbu kalbant apie
studijy programos numatomus studijy rezultatus. Paklausti studentai nezinojo, kas yra jy atstovas
Studijy programos komitete ir niekas niekada neklausé jy nuomonés kitais negu su apklausomis

susijusiais klausimais.

Eksperty grupei nerimg kelia praktiné personalo patirtis. Jai taikomi teisés akty nustatyti
reikalavimai, kuriais siekiama uztikrinti, kad studentams déstyty personalas, galintis perduoti
jiems tinkamg ir vertingg prakting patirtj. Sis reikalavimas yra itin svarbus kolegijoms, kuriy
paskirtis — ugdyti ir skatinti jgyti naujausius aktualius praktinius gebéjimus. Eksperty grupé §j
klausimg iSnagrinéjo iSsamiai ir, deja, priéjo prie iSvados, kad teisés akty reikalavimai néra

tenkinami.

Studijy programa reikéty pertvarkyti. Eksperty grupg nuvylé sprendimas nepasinaudoti §iuo metu
suteikiamu lankstumu studijy programy sandarai. Eksperty grupé biity noréjusi, kad tam tikri
studijy dalykai buity pasalinti ir pakeisti studijy dalykais, kurie gilinty kompiuteriy mokslo Zinias
ir gebéjimus — esminius aspektus studijy programoje. Be to, kai kuriy studijy dalyky turinj

reikéty atnaujinti, taip pat jame turéty akivaizdziai atsispindéti tarptauting perspektyva.

Vizito kolegijoje metu eksperty grupé lankeési bibliotekoje. Atkreiptinas démesys, kad biblioteka
tuo metu buvo laikinose patalpose ir tai eksperty grupe nuvylé. Taip pat nuvylé ir laboratorijos
bei apskritai kolegijos aplinka, o dél atstumy tarp katedros, laboratorijy ir bibliotekos déstyti ir

studijuoti néra paprasta. Sie aspektai i3 tiesy kelia susiripinima.
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Apskritai kalbant, eksperty grupés manymu, studijy programai yra reikalingos akivaizdzios ir

efektyvios permainos.
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V. APIBENDRINAMASIS IVERTINIMAS

Utenos kolegijoje vykdoma Informaciniy sistemy technologijos studijy programa (valstybinis
kodas — 653E15007) vertinama neigiamai.

Studijy programos jvertinimas balais pagal Zemiau pateiktas vertinimo sritis.

Vertinimo sritis

Nr. | Vertinimo sritis balais*

Programos tikslai ir studijy rezultatai
Programos sandara

Personalas

Materialieji iStekliai

Studijy eiga ir jos vertinimas
Programos vadyba

IS viso: 12
*1 - Nepatenkinamai (yra esminiy trikumy, kuriuos biitina pasalinti)

2 - Patenkinamai (tenkina minimalius reikalavimus, reikia tobulinti)

3 - Gerai (sistemiSkai plétojama sritis, turi savity bruozy)
4 - Labai gerai (sritis yra iSskirtiné)
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Paslaugos teikéjas patvirtina, jog yra susipazings su Lietuvos Respublikos baudziamojo kodekso® 235

straipsnio, numatancio atsakomybe uz melagingg ar zinomai neteisingai atlikta vertima, reikalavimais.
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