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[. INTRODUCTION

The objective of this report is to evaluate ttend Use Planningtudy programme, state code -
612H91001, (hereinafter: LUP) which is taught aé tAleksandras Stulginkis University
(hereinafter: ASU). The program belongs to thechnological ScienceStudy area, the
EngineeringStudy field, the volume of the study programmeredas is 240 ECTS and after the
successful completion of the study programme thgradeand (or) professional qualifications
awarded isBachelor of Land Use Planningr Bachelor of Landscape Manageméhénrolled
before 2010.

The ASU offers research-based first, second andl ttycle studies and is integrated by 5
faculties and two centres (Faculty of Agronomy, e of Economics and Management,
Faculty of Forestry and Ecology, Faculty of WaterdaLand Management, Faculty of
Agricultural Engineering, Centre of Mathematics,y§lbs and Information Technology and
Centre of Cultural Communication and Educationferafig study programs in 10 fields directly
related to rural development and administrationficajure, aquaculture and forestry and
sustainable use of natural resources in the agrangironment .

The university study programme that was evaluageal first study cycle programme that offers
two study options : Full-time (duration of studidsyears), and Part-time (duration of studies: 6
years, admission before 2009 -5 years). The lareggabupstruction is Lithuanian.

In 2012 ASU was implemented with a new structunphnd departments which resulted in
being merged and transformed into Institutes. Tstitute of Land Use Planning and Geomatics
of the Faculty of Water and Land Management is dhe thatdelivers most of the special
education subjects of the study programmed Use Planningnd supervise the final thesis of
the students. The Institute was created in 2012jimgrthe Department of Land Use Planning,
the Laboratory of Geomatics and the GIS ScienceSandy Centre.

The study programméand Managemenwas evaluated first in 2008 in the context of the
upgrade of the study programmelaind Use Plannin@ndit was given a positive appraisal.

In 2011 an external evaluation of thand Use PlannindBA study programme was conducted
by experts of the Centre for Quality Assessmertigher Education (hereinafter: SKVC) and
the study programme was accredited for a periau ft6 July 2011 through 15 Judp14.

On 19th of November, 2013 - following analysis bé tprogramme’s Self-Evaluation Report
(SER) and the preparation of Preliminary Reportise- Expert team: Prof. dr. Bernd Teichert
(group leader), Prof. dr. Mercedes Farjas, Praiuda Uriasz, Dr. Saulius Urbanas, Grazvydas
Jakaitis visited Aleksandras Stulginkis University.

The visit to the University involved meetings witte following groups:

The faculty Administrative staff;

The staff responsible for preparation of SER,;
The Teaching staff;

The Students;

The Alumni and graduates;

The Employers and Social partners.

oukwnpE
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. PROGRAMME ANALYSIS

1. Programme aims and learning outcomes

In the 2011 SKVC external evaluation of thand Use PlanningBA study programme, the
experts assessedrogramme aims and learning outcomas satisfactory (2 points). They
considered that aims and learning outcomes weneulated according to labour market demand
but the experts considered that ‘Coordinators & frogramme do not present expected
outcomes of study programme, so they can only ledigied by analyzing the structure and
contents of study subjects and final thesis. Cigantification of the learning outcomes would
help to find adequate place for many study coursefsise some general study courses and
optimize the study programme’ (SER -5 ANNEX, p.2gara.1).

The Reviewers can now confirm that the programnmsaand learning outcomes are well
defined, clear and publicly accessible. The ainthef study programmis clearly declared: “to
train land use planning specialists with profoundddion and high qualification, who are
knowledgeable in modern theories and the latesintdogies of the land use planning science,
the principles and methods of land use, culturad$aape development, and real property
management and administration, who have gained letlge in spatial planning, land law, and
cadastral surveying, who are able to analyse th@ lse and the land market condition, to plan
rational use of land, to form land holdings, anc¢émduct cadastral surveying of real property
and evaluation of such objects”. Sub-aims of the\sprogramme are defined according to The
Dublin descriptors. The programme is in accordamitie labour market demand and focused on
the future jobs of the graduates (SER, p.5, para.5)

The purpose of the programme and the learning mscare published on the website of ASU,
in promotional information for applicants (leafletbrochures), in the Open Information,

Counselling and Guidance System (AIKOS), througsitvito secondary schools and by and
during various events.(SER, p.7, para.7).

The aims of the programme correspond to the typk auele of the studies, are developed
pursuant legal requirements of the study progranthes, are consistent with the expectations of
the employers, meet the requirements of study dieldd a procedure of review of learning
outcomess considered in the programme (SER, p.8, para.10).

The Reviewers can confirm that the learning outcmentent and the qualifications offered are
also compatible with each other. Reviewers fourad the defined learning outcomes are in line
with the programme aims and awarded qualificatiomks between the sub-aims, outcomes, and
subjects of the study programme are considerednalysed in the SER (SER, p.6, table.3).

The Reviewers can confirm that the programme aintslearning outcomes are based on the
academic and/or professional requirements, pulelas and the needs of the labour market. The
fields of professional activity are consideredhe fiims and learning outcomes definition and is
confirmed that companies and organisations of lathia have close cooperative relations as well
as with manufacturing companies and state ingitsti The programme seeks to prepare the
qualified specialists and professionals necessarythe Lithuanian labour market (SER, p.5,
para.6). A meeting with graduates confirmed thbs jare available in their specialist fields.

The Reviewers can confirm that there is comprelengivolvement of social partners in

curriculum design and student assessment. Thecipation of social stakeholders is confirmed
in a yearly meeting of the Faculty of Water and d.danagement Council with the teaching
staff and with the Committee for Final Thesis anduination Assessment (in which members
of industrial organisations participate). The acadestaff of the study programme work and
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discuss issues related to the improvement of thdysprogramme in close cooperation with
companies and employees. Employers express thpacttions and needs in the Career Days
organised yearly by ASU. They are taken into acteumle amending the descriptions of the
study subjects and the intended programme outc¢8tR, p.8, para.10 and 11).

The Reviewers can confirm that the programme ainasl@arning outcomes are consistent with
the type and level of studies and the level of ifjuations offered. According to what the
Reviewers observed from the SER and during thetenssit, the standard of the students’ work
reflected a good understanding of real businesddwadnallenges. There is a good balance
between the academic and the practical approaEhesg the meeting with employers, they
showed their satisfaction with the quality of theduates, especially with the general training
they received and the short period of time theydedeo reach the required level of performance
(stating they were fully competent after a maximofngix months).

The Reviewers consider that the relation betweerethployers and the labour market is one of
the course’s strong points and that the designpsanthing of objectives and learning outcomes
are consistent with the present Market situatidns€ monitoring of the technological evolution
is recommended with a view to long-term planningy.(én digital image treatment, remote
sensing and LIiDAR systems).

2. Curriculum design

The Reviewers can confirm that the curriculum of RLprogramme design meets legal
requirements. The composition of the study progranisndivided on: A- General subjects of
university studies (fundamental and general cowses ECTS); B- Subjects of the main study
branch (land use planning), related subjects, esstfinal knowledge checks (165 ECTS); C-
Subjects of another study branch (geodesy) appréwyethe university (45 ECTS); and D-
Electives (12 ECTS); giving in total programme dDZECTS.

During the SKVC external evaluation of thand Use Planningtudy programme in 2011 the
experts’ assesse@urriculum designas satisfactory (2 points). They considered thmeg t
programme met legal acts requirements for studgrmamames, but the programme included a
large number of general subject and could be imgdBER -5 ANNEX, p.282, para.2). During
the meetings it was confirmed that the number okgal subject of the programme was reduced,
some subjects with overlapping content had beenimdited and that changes had been made to
comply with recommendations made in the previousessment. The eliminated subjects
included Common chemistry, Informational technodsgiBasics of economics theory, Basics of
Law, Management and Environmental law; new subjeate been added: Applied informatics,
Environmental and construction law, Nature Resaieeonomy, Regulation of Use of Natural
Resources, Complex Planning of Rural Territoried Bngineering Geodesy; Fundamentals of
Land Use Planning, Fundamentals of Agronomy anddL@adastre, among others, have been
assigned more time in the syllabus.

The Reviewers can confirm that study subjects antadules are spread evenly and that their
themes are not repetitive, that the content ofstiigects and/or modules is consistent with the
type and level of the studies and that the cordétite programme and the course structure seem
to be of a good standard.

Reviewers can confirm the teaching process is stgpdy the teaching courseware Moodle
used by the academic staff and students and therdcend methods of the subjects/modules are
appropriate for the achievement of the intendechleg outcomes.
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The programme includes sufficient courses in plajsikcience and technological science
necessary to achieve the aims of the programmegvelop creative skills, and to apply the
theoretical knowledge. There are also alternative @ptional courses. ‘The learning outcomes
of the general university education are mainlyudeld in the Year One programme, while Years
2-4 mostly focus on the subjects of the study bnased the subjects of another study branch
(geodesy), which are related to land administratiand use planning, geodetic surveys, the use
of geographic information systems, technical means, legal regulation by combining them
with economic, managerial, and environmental ptaacaspects’ (SER, p.11, para. 25). The
relationship between theory and practice is seebatenced by both the Reviewers and those
who attended the meetings (Alumni, graduates, paidners).

The Reviewers are in favour of the need pointed inuthe SER to prepare subjects for
instruction in a foreign language in order to im@othe international level of the study
programme. At the present time we are unable tdirconthat any classes in the study
programme are given in English or another foreagrglage.

The Reviewers consider that the content of thenarage reflects the achievements in science,
art and technologies, and we recommend incorpagratiew technologies into the teaching

programme. For example, great advances are beidg meaRemote Sensing, which is not given

much weight in the present syllabus.

We also recommend considering the possibility ebiporating specific subjects (technological
ones: Remote Sensing, Images Processing, Appli&l @l taught in foreign languages for
example) to make the degree more attractive antease the number of students in the
programme.

The LUP study programme includes Full-time studaesl Part-time studies. The curriculum
design is the same in both options.

3. Staff

In the 2011 SKVC external evaluation of thand Use PlanningBA study programme the
experts assess&faffas good (SER -5 ANNEX, p.282, para.3).

The Reviewers can confirm that most of the subjetthe main branch of the study programme
of LUP are taught by the academic staff of theitust of Land Use Planning and Geomatics of
the Faculty of Water and Land Management. The testare given by experienced and qualified
academic staff (SER, p.16, Table 5).

The Reviewers can confirm that the study progranmmerovided by the staff meeting legal
requirements. The academic staffs at the ASU amiafed via the procedure of open
competition according to the rules defined in thewLof Higher Education and Research.
Candidates must have qualifications defined indbeuments approved by the University. All
the academic staff meets at least the minimum figation requirements (SER, p.16, para. 31).

The Reviewers can confirm that the qualificatiamsl the teaching and professional experience
of the teaching staff are adequate to ensure #raiteg outcomes (SER, Annex 3).

Academic staff' qualification is sufficient to aeke the aims of the programme and intended
outcomes. In academic year 2012-2013 41 teachaifwsorks in this programme: 2 professors,
17 associated professors, 3 lectors with doctoegreke, 15 lectors and 4 assistants. The staff

Studijy kokyhkes vertinimo centras 7



structure conforms to the general requirementheffirst cycle study programme (SER, p.16,
para.30).

In the academic year of 2012-2013, 138 students werolled in Full-time Bachelor's studies of
the Land Use Planningprogramme and 106 students were enrolled in Fae-tThis academic
year the ratio of the number of the full-time teactpositions and students, there were
approximately 12 students per 1 teacher. The pusviour academic years, when the numbers of
students in this programme were higher, showed ttimatratio was 15 to 16 students per 1
teacher (SER, p.16, para.33).

The Reviewers can confirm that teaching staff tuemas able to ensure an adequate provision of
the programme. The structure of positions of acadeiaff involved in thd.and Use Planning
programme meets the requirements and remain rsithigite (SER, p.17, Table 6). The academic
staff age showed that most of the staff belongggroup of 35-45 years.

Approximately 90 per cent of subjects of the maianch are taught by academic staff whose
main employer is ASU. The ratio of such acadenaff stind to other academic staff ensures the
quality and flexibility of the study programme. Thenover of academic staff is low and has no
negative impact on the quality of the study progre(SER, p.17, para.38).

The Reviewers can confirm that the higher educatiwtitution creates conditions for the
professional development of the teaching staff semey for the provision of the programme.
Academic staff' professional development is purstiedugh participation in traineeships,
workshops, training courses, cooperation and egpee sharing with major professional and
related enterprises, offices and institutions ithuiania (the Ministry of Agriculture and State
Enterprises) and in abroad universities; as welpasicipating in the activities of professional
associations, public activities and studying emetrgeientific literature (SER, p.18, para.40,
42). The academic staff regularly upgrades thealifjcations at training courses organized by
ASU and other institutions. During the last 5 yearsademic staff participated in 82 training
courses (SER, p.18, para.44).

The academic staffs of the Bachelor's study prognanin Land Use Planning takes an active
part in scientific conferences and help to orgatiiwen as the annual international scientific and
methodological conferences Baltic Surveying or tiennial international scientific conference

Rural Development. The academic staff made presensaat scientific conferences organized
by VGTU, KTU and Siauliai University and particieat at conferences in Estonia, Latvia, the
United Kingdom, Ukraine, and other countries (SRR8-19, para.39).

The Reviewers can confirm that the teaching sthfthe programme is involved in research
directly related to the study programme being neeig. It was also clear to the Reviewers that
the academic staff have connections to the corparvatld through a variety of activities, such
as members of the Lithuanian Union of Land Use mtamand Water Management Engineers,
members of the board of this Union, members ofoedit boards of scientific journals, etc.
(SER, p.18, para.43). The fields of scientific sgs@ by most of the academic staff
(approximately 95 percent) are directly relatednt® subject they teach and the research results
are published in papers related to Land Use Plan(@a scientific papers, 22 popular science
papers and other publications, 4 scientific redeasports and 2 monographs) (SER, p.16,
para.32).

The data in the SER on academic exchange of thgrgmmone academic staff are frd2012: 7

academic staff gave lectures in foreign universitiad 1 Professor came from Latvia University
of Agriculture to deliver lectures to the studemwisthe evaluated programme (SER, p.17,
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para.35). During the meeting with the teachersy tbenfirmed that they had offers of 15
agreements, but that no replacements for them axaable to make long-term stays possible
in international centres. It could be suggestenitteduce a replacements system for the staff in
order to initiate long term stays for teachersorefgn universities and research centres.

The teachers (22 attended the meetings with theeRRevs) are highly motivated, keep up-to-
date with advances in their subjects, take padpen days and collaborate with social partners
and Alumni.

4. Facilities and learning resources

During the visit we found the premises to be underg renovation in order to improve the

learning conditions in those buildings, the heatsygtems, the electric power and Internet
installations. It is said that the premises will dgguipped with new furniture, visualisation and
other teaching aids (SER, p.20, para.50).

The Faculty of Water and Land Management partiegban the project "Modernization of the
Infrastructure of Science and Studies in Environt@leBngineering and Landscaping” (Priority
1, Measure 1.5, No. BPD2004-ERPF-1.5.0-01-04/00Although the project should be
completed in December 2013 (SER, p.20, para.50)ngldhe visit the lecture and laboratory
building was still being renovated and had no fuma or equipment of any kind. Since before
this work started, in the 2011 SKVC external evatraof theLand Use PlannindBA study
programme the experts assesktderial resourcesas good (3 points), ‘because there are rooms
for theoretical studies, some of them are renovatetlequipped by proper equipment’ (SER -5
ANNEX, p.282-3, para.4), the Reviewers do not niegat regard the present situation but we
do underline the need to assess the renovationied@ut and the final state of the installations
in the next evaluation.

The Reviewers can confirm that the software equigraee adequate both in size and quality for
the implementation of the programme. The studerstg use general software (Microsoft Office
package) and special software for computer-aidesigde geodesic measurement processing,
land parcel planning, working with the Informati@ystem of the Real Estate Cadastre and
Register, creating and editing geo-databases aalysié of geospatial data. During practical
training students also have the opportunity toligaianian georeference databases (SER, p.20,
para.51).

After our visit, the Reviewers can confirm that tpeodetic equipment is adequate both in size
and quality for the implementation of the programimeving verified the existence of electronic
tachymeters, GNSS receivers, laser distance metgtical geodesic devices, levelling
instruments (SER, p.20-21, para.52), as well agdhent acquisition of a new integrated total
station VX-Trimble.

The Reviewers confirmed during the meetings thatltistitute of Land Use Management and
Geomatics signed cooperation agreements with comfanhe companies collaborate with the
programme in different ways as granting the righuse software (UAB Infoera), conducting
maintenance of electronic geodetic instruments (U2 Systems Baltija) and allowing to use
instruments for practical training (UAB Cordab)x.efSER, p.21, para.54).

The Reviewers can confirm that Moodle is used m ldarning process and that students are
offered a free access to the wireless network EsduroThe Reviewers can also confirm that
teaching materials (textbooks, books, periodicablipations, databases) are adequate and
accessible. Thetudents of the Land Use Planning study programe®ethe library and the
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reading rooms of ASU. The library offers differetypes of publications, including books,
journals, newspapers, regulatory documents, datsams, research work report, diploma papers,
master's thesis and information in electronic fdrnTde ASU library offers various foreign
databases of full-text papers and journals (SER2p.para. 59-60) and during the visit these
statements had been confirmed.

The Reviewers can confirm that the higher educatistitution has adequate arrangements for
students’ practice. Thieand Use Planningtudy programme has a training ground in an afea o
10 hectares for the first year students. The segeadstudents execute their practical training in
geodetic measurements at the training ground d¢fe2%ares in the training farm of ASU, and the

new subject Engineering Geodesy includes a 2-westtipal training. They also have practical

training in photogrammetry. The Institute of LandseJPlanning and Geomatics also has
adequate practice equipment (SER, p.21, para.55a6@) recently they bought the new

technology offers by VX-Trimble. During the visii¢ Reviewers had the opportunity to confirm

that the equipment is up to date and the amourth@fequipment is enough for the study

programme.

5. Study process and student assessment

In the 2011 SKVC external evaluation of thand Use PlanningBA study programme the
experts assessefitudy process and assessment (student admissiaty process, student
support, achievement assessmantgood’- 3 points, but the following recommendas were
mentioned: ‘Student workload is distributed propebut experts recommend introduce more
training practice. Both academic staff and studepdasticipate in exchange programs, but
passively. Experts recommend invite more acadetaiif §om foreign countries and involve
academic staff from practice’, and ‘It is notedttfinal thesis should demonstrate scientific and
research content, because it is a preparation &sten studies, but many theses were more case
studies and only a few had the research work eleankns recommended to improve the quality
of final thesis. Student employment rate is hight bxperts point out that in the future the
program coordinators should focus more on pregarair master studies and specialization
purification.” (SER -5 ANNEX, p.283, para.5).

As it has been indicated above, the study prograpmesently provide adequate practical classes
and although mobility has been encouraged, moré weeds to be done in this direction. The
data provided in the SER on academic exchange (datathe year 2012) of the programme
states that, when 7 academic staff gave lecturdsr@ign universities and 1 Professor came
from Latvia University of Agriculture to deliver dtures to the students of the evaluated
programme.

The present quality of the final thesis is of a djaiandard and some of the students and
graduates said during the meetings that they watged further on to take the master’s degree
of this study programme.

Reviewers can confirm that two study options exsti-time (duration of studies: 4 years), and
Part-time (duration of studies: 6 years, admis$iefore 2009 -5 years). According to the SER,
the only difference between both forms of teachign Study Process and its Assessmkirns

not clear how practical classes, working experieete are organized in the Part-Time course.
Apart from statistical data the specific informatim the SER is only the following description:
‘Part-time studies are organised in the form osges. Classroom hours are included in training
sessions, which are held twice a year at the torheduled in the study timetables. The length of
a session depends on the number of subjects talértha contact hours, however it cannot
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exceed 4 weeks. An exam session is scheduledtpreach training session, except the first. Re-
sit is offered on Saturdays and Thursdays schedylede Study Office’ (SER, p.38, para.156).

The Reviewers can confirm that in 2008-2013, emsfaadmission of the LUP study programme
was carried out according to the joint admissionLithuanian higher schools (SER, p.23,
para.65). The students who preferred the Land Usenihg programme as their first choice
accounted for nearly 83.89 percent of all admigedlents (SER, p.23, table 10). Admission to
the LUP is regulated through a competition grade preference is given to candidates with
higher scores.

The data on admission to the Land Use Planningyf@ar studies reveal a significant decrease in
the number of admitted students: from 97 in 2008a in 2012. In Full-time mode the number
of students dropped from 62 to 12 (SER, p.23, t&8bdnd 10); and in Part-Time new student
numbers fell from 35 to 8 (SER, p.38, table 19)e Tact of the high decrease in the number of
students in both modes means that we must recomthanhsteps be taken in both attracting new
students and in the programme’s internal orgarinaDue to the decreased number of students,
the levels in this area cannot be considered feltyesentative.

From the Full-time studies in 2008-2012, 6.46 pemtovithdrew voluntarily and 8.62 per cent
were excluded from the university due to varioussons (SER, p.24, table 13). In the same
period 26.9 percent of students admitted to thé Hare form of studies withdrew voluntarily or
were expelled due some other reasons (SER, pld8,24).

In 2012 in the competition grade point of admittadl-time students the highest competitive

score to state-financed studies was 16.12 andbthesk 12.5; and the highest competitive score
to paid studies was 10.0 and the lowest 4.04 (RER, table 11). About Part-time students the
highest competitive score to state-financed studias 16.12 and the lowest 12.90; and the
highest competitive score to paid studies was a40dthe lowest 7.40 (SER, p.38, table 20).

The ratio of admitted students to the students suaxessfully completed the Full-time studies
during the analyzed period is 73,56 percent (SER4,table 12). But during the same period
only 14,58 percent successfully completed the fad-studies (SER, p.38, table 21).

During the Reviewers’ meetings with the SER teaecturers, students and Alumni, it was
confirmed that the assessment system of studeatfdqmance is clear, adequate and publicly
available. According to discussions in meetingshwstudents and Alumni, all students are
satisfied with the assessment system, in the krinelethat learning outcomes are assessed
objectively and systematically. There were 40 pgodints at the students’ meeting and 13 in the
one with Alumni. The assessment of the final thesikes into account the quality, its
presentation, the theoretical preparation of thdestt, the student's ability to express one's ideas
in a clear and consistent manner, the answersetgulstions on the topic of the thesis, and the
assessment by the reviewer (SER, p.12, para. 29).

Academic and social support of students is comprgiie and, according to students, effective,
throughout the LUP Bachelor programme. During treetimg with Alumni and Employees the
Reviewers found that students are able to acoééetarning outcomes set for the programme.

During the Reviewers’ meetings with lecturers ahdalents, it was confirmed that the teaching
methods are adequate and that Moodle is used.

The Reviewers can confirm that students have oppibi¢s to participate in student mobility
programmes. The number of the students going abomadxchange for Erasmus studies is
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increased from 2 students in 2007-2008, up to 1202 (SER, p.30, table 15). However, there
are no incoming foreign students in belonging te ttUP study programme. The study
programme does not include curriculum possibiliiesthese students by not offering them
subjects in foreign languages.

Both students and employers have a positive asse$h the practical experience offered in
the course, and especially of the twice-yearly imgstbetween students and employers and the
one month’s work practice.

The Reviewers confirm the Bachelor's final thegistlie legal requirement and they are

according to aims and learning outcomes. The pulglience takes place before a Committee for
Final Thesis and Examination Assessment, which istn®f representatives of the Faculty,

scientists of other institutions and representatiog industrial organizations or social partners
(SER, p.12, para. 29).

Trilateral agreements are made for the on-the4almings in cadastral measurements, project
development, forest survey and inventory proced(8&3R, p.21-22, para.58) and students and
Alumni confirmed in the meetings the great resuwfsits implementation. However the
Reviewers can not confirm that students are engeurdo participate in research, artistic and
applied research activities enough.

During the Reviewers’ meetings with Alumni and Eoyars, it was confirmed that professional
activities of the majority of graduates meets thegpamme providers' expectations. A telephone
survey of Land Use Planning programme graduateariged yearly. The research confirms that
graduates of ASU engineering programmes (approeimat%) are successfully employed or
continue studies in the fields that correspondrerciose to the competences developed during
the programme studies (SER, p.32, para.124).

6. Programme management

In the 2011 SKVC external evaluation of thand Use PlanningBA study programme the
experts assessd@rogramme managemeias good (3 points) but ‘experts had doubts about
future vision of the programme due to not alwaysaclnswers of academic staff. Internal study
program quality assurance is carried out in acaaréavith the University's internal documents;
however, the student’s participation in these psses is quite formal. There is no feedback from
students, because self-assessment report showst ihainderstood differently. The student’s
impact on the program development is minimal. Teeadtment actively communicates with
employers and graduates discuss changes in laboketmnand improve the program in
accordance to that. However, this process is motdbzed.’ (SER -5 ANNEX, p.283, para.6).

The Reviewers now can confirm that responsibilittes decisions and monitoring of the
implementation of the programme are clearly alledaAs it was explained in the SER and also
during the visit, the Committee of the study fiedl Land Use Planning supervises the
development and implementation of the study prognamof the Faculty, assesses their quality
and coordinates their improvements. The Committeasists of leading scientists in the
programme field, employers and student represeptatiThe assessment of the quality of the
study programme follows the University procedurER$Sp.33, para.127).

The Reviewers observed strong commitment by stdéetoto the implementation of the LUP

Bachelor programme. There also appears to be ags@ad active link between programme
lecturers and the regional business community.
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The LUP Bachelor programme collects a large seinfifrmation about students, staff and
external stakeholders; this information is alsoilatsée to the relevant organizational units. The
Reviewers are of the opinion that the inclusionifferent perspectives is strong.

The Reviewers can confirm that information and datghe implementation of the programme
are regularly collected and analysed. Student garea the teaching quality and study subjects
are conducted on a yearly basis, while teacheregarare carried out every second year (SER,
p.33, para.128). Information about the study qguakt included in the annual ASU and the
Faculty of Water and Land Management reports whiehdiscussed during the meetings of the
University and the Faculty community, respectivéhformation about the quality of individual
subjects is collected in the academic staff’s fieatiion process. The collected information is
processed and presented to the teacher certitficatmmmittees. Summarised results are
reviewed during study quality events. Informatiam the studies, their challenges and quality
improvement is regularly communicated to the emgisythe National Land Service under the
Ministry of Agriculture, the public enterprise tt&tate Land Fund) during the events of the
Career Days organised by the Faculty and varioofegsional meetings (SER, p.37, para.147).

During the meetings, the students, teachers, erapiynd Alumni confirmed that the ASU
Studies Division conducts a systematic survey, éhgtaduate survey on study quality issues is
conducted during the period of final thesis defeacd exams (Study Quality Questionnaire for
Graduates), that a telephone survey on the empialyofethe Faculty’s graduate’s takes place
half a year after the completion of the studies.

The main changes determined by the results of déisé éxternal evaluation in 2010 were
explained during the meetings and confirmed therj@®on in the (SER, p.37 para.148): the
aims of the study programme and the anticipatechileg outcomes were revised; the number of
general education subjects and credits were redwsmentists got engaged in international
research and their scientific articles were publism international journals; the participation in
exchange programmes among the students and acaskaffii;y particular became more active;
cooperation with students and manufacturers aimegr@gramme improvement was further
developed.

The Reviewers can confirm that the evaluation amgrovement processes involve stakeholders.
Future employers of land use planning specialadts tan active part in the teaching process by
cooperating with the academic staff and discussieg study programme. Particularly close
contacts of cooperation are maintained with sostakeholders and future employers from the
National Land Service under the Ministry of Agrituwk, state enterprises the Centre of
Registers and the State Land Fund, the Institutédearfal Geodesy, UAB and other private
companies. Their representatives are invited ttqgiaate in the Committee for Final Thesis and
Examination Assessment. The programme cooperakeothier Lithuanian Associations to make
sure that the graduates are able to conduct indredited tasks, which enjoy a huge demand, to
respond to changing conditions in a flexible wag tmtake innovative approach.

During the meeting with the social partners, thitefashowed their satisfaction with the level of
expertise of the graduates and confirmed that twewld continue to participate in the
programme in the form of: twice-yearly meetings mooittees, contact with teachers and
students, work practice, etc. They closely moratioy improvements and changes carried out in
the course and many of their suggestions are imgaéad in the programme.

After the visit held on 19th of November 2013, Reviewers concluded that the internal quality

assurance measures are effective and efficientin@uhe Reviewers’ meetings with the
different groups, it was confirmed that they wetdeato express their opinions freely, were
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familiar with the internal workings, results wemedly accessible and they were committed to
the degree course.

[ll. RECOMMENDATIONS

1. Use the good relations with social partners totifiethe need for changes to the curriculum
as regards new technologies and to monitor tendenciorder to detect possible new short
or long-term markets.

2. Include subjects taught in foreign languages t@etttstudents from other countries (Erasmus
or other exchange programmes). At the present intoreign languages are offered in the
course syllabus.

3. Encourage long-durations stays by teachers ateasm@broad and the number of visiting
foreign teachers at the centre (in 2012 there wéyg ane) in order to the updating of the
program, to share lecturing experience, etc.

4. The building, classroom and laboratory equipmenbvation project was still ongoing at the
time of the Reviewers visit. During short time ferson in charge of the programme should
constantly supervise the final state of the prafepossible.

5. Define proposals for actions designed to increase-student numbers. Some of the most
important aspects might include: greater intermaticorojection for the programme, new
subjects of special interest, an analysis of fudl part-time students, etc.

IV. SUMMARY

The Land ManagemerBA study programme is taught at the AleksandrafgBikis University.
The program belongs to tlngineeringStudy field. After the successful completion of %0
ECTS study programme the degree and professiomdifigations awarded iBachelor of Land
Use Planningor Bachelor of Landscape Managemadhénrolled before 2010. The Institute of
Land Use Planning and Geomatics of the Faculty afeand Land Management is the one that
delivers most of the special education subjectthefstudy programme and supervise the final
thesis of the students.

The Reviewers can confirm that the programme aintslaarning outcomes are well defined,
clear and publicly accessible. The aims of the ranwgne correspond to the type and cycle of the
studies and are developed pursuant legal requirsna#rthe study programme. The learning
outcomes, content and the qualifications offeresl @so compatible with each other, and the
programme aims and learning outcomes are basedhenatademic and/or professional
requirements, public needs and the needs of ttfwtabarket. The relationship with employers
and the labour market is one of the study programimagong points. When designing the
curriculum we recommend monitoring new technologrespecialist fields (e.g. digital image
treatment techniques, remote sensing and LiDARegys).

The Reviewers can confirm that study subjects antadules are spread evenly and that their
themes are not repetitive, that the content ofstilgects and/or modules is consistent with the
type and level of the studies and that the cordétite programme and the course structure seem
to be of a good standard. The teaching proceagpisosted by the teaching courseware Moodle
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used by the academic staff and students and thertcend methods of the subjects/modules are
appropriate for the achievement of the intendedniag outcomes. The programme includes
sufficient courses in physical science and teclgio#d science necessary to achieve the aims of
the programme, to develop creative skills, andgphathe theoretical knowledge. We believe
there is a good balance between theoretical ardigahaspects. No foreign language training is
on offer.

The lectures are given by experienced and qualdieatlemic staff and its turnover is able to
ensure an adequate provision of the programme. atlagemic staff takes an active part in
scientific conferences. The higher education iagth creates conditions for the professional
development of the teaching staff necessary foptbeision of the programm&Ve believe it is
particularly important to increase the internatigm@jection of the study programme, including
stays by teachers at foreign universities and dzgaq replacement teachers to make possible
long-term stays at these centres.

The buildings are at present undergoing renovafldm software equipment are adequate both
in size and quality for the implementation of th@mgramme and the geodetic equipment are
adequate both in size and quality for the implemigon of the programme. The teaching
materials are adequate and Moodle is used in tmaitey process. The library offers different
types of publications and various foreign databaddse higher education institution has
adequate arrangements for students’ practice.

The data on admission to the Land Use Planningyf@ar studies reveal a significant decrease in
the number of admitted students. The Reviewers idenghis the programme’s greatest
weakness and priority should be given to its improent.

The assessment system of students’ performandeds, @dequate and publicly available. The
personal development of the students is in linehwilte learning outcomes set for the
programme. The teaching methods are adeqiiate students have opportunities to participate
in student mobility programmes, the number of thedents going abroad on exchange for
Erasmus studies is increased but there are no ingofareign students belonging to the LUP
study programme.

The practical training provided by the course issifieely assessed by both students and
employers. We recommend encouraging students taipate in research, artistic and applied
research activities.

Professional activities of the majority of gradsateeet the programme providers' expectations.

The responsibilities for decisions and monitorifighe implementation of the programme are
clearly allocated. The assessment of the qualitthefstudy programme follows the University
procedure.

One of the programme's strong points is its strand active link commitment by stakeholders
to the implementation of the LUP Bachelor programiifee LUP Bachelor programme collects
a large set of information about students, staff external stakeholders; this information is also
available to the relevant organizational units. Rewviewers are of the opinion that the inclusion
of different perspectives is strong.
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V. GENERAL ASSESSMENT

The study programmkand Managemer(state code — 612H91001) at Aleksandras Stulginskis

University is giverpositive evaluation.

Study programme assessment in points by evaluateas

No. Evaluation Area Eyalua't_lon Area
in Points*
1. | Programme aims and learning outcomes 3
2. | Curriculum design 3
3. | Staff 3
4. | Material resources 3
5 Study process and ~assessment (student admissiody proces 3
student support, achievement assessment)
6 Programme management (programme administratioerniak quality 3
" | assurance)
Total: 18

*1 (unsatisfactory) - there are essential shortog®ithat must be eliminated;

2 (satisfactory) - meets the established minimuguirements, needs improvement;
3 (good) - the field develops systematically, hizsinttive features;

4 (very good) - the field is exceptionally good.

Grupes vadovas:

] Prof. dr. Bernd Teichert
Team leader:

Grupes nariai:

. Prof. dr. Mercedes Farjas
Team members:

Prof. Janusz Uriasz
Dr. Saulius Urbanas
Grazvydas Jakaitis
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Santraukos vertimas iS angh kalbos
<.>
V. APIBENDRINAMASIS JVERTINIMAS

Aleksandro Stulginskio universiteto stuglijprograma Zemstvarka (valstybinis kodas —
612H91001) vertinameeigiamai.

Eil. Vertinimo sritis Srities
jvertinimas,
Nr. balais*
1. Programos tikslai ir numatomi studijezultatai 3
2. Programos sandara 3
3. Personalas 3
4. Materialieji iStekliai 3
5. Studij; eiga ir jos vertinimas 3
6. Programos vadyba 3
IS viso: 18

* 1 - Nepatenkinamai (yra esminirikumy, kuriuos litina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavimgskia tobulinti)
3 - Gerai (sistemiSkai gliojama sritis, turi savit bruoy)

4 - Labai gerai (sritis yra iSskirtéh

<...>

IV. SANTRAUKA

Zemetvarkos studij bakalauro programa vykdoma Aleksandro Stulginskiiversitete.
Programa priklauso inZinerijos studirypciai. Sskmingai baigus 240 ECTS stugliprograma ir
istojus iki 2010 met bus suteikiamas Zertvarkos studij bakalauro arba Krastotvarkos
bakalauro kvalifikacinis laipsnis ir profesinkvalifikacija. Vandenstkio ir Zemetvarkos
fakulteto Zemdtvarkos ir geomatikos institutas — tas stfmktis padalinys, kuriame é¢dtoma
dauguma studij programos speciailiy dalyky ir kuris priziari student baigiamuosius darbus.

Ekspertai gali patvirtinti, kad programos tikslaistudiy rezultatai yra gerai apikitti,
aiskis ir vieSai prieinami. Programos tikslai atitinkadijy tipa ir pakop ir yra parengti pagal
studijy programos teisinius reikalavimus. Studilezultatai, turinys ir slomos kvalifikacijos
tarpusavyje suderinti, o programos tikslai ir stydezultatai grindziami akademiniais ir (arba)
profesiniais reikalavimais, visuomen poreikiais ir poreikiais darbo rinkoje. Santykisi
darbdaviais ir darbo rinka — viena iS studprogramos stipgiy pusi. Rengiant program
rekomenduojame atsizvelgtnaujas technologijas professe srityse (pvz., skaitmeninvaizdy
apdorojimo adus, nuotolinio stejimo ir LIDAR sistemas).

Ekspertai gali patvirtinti, kad studijdalykai ir (arba) moduliai yra paskirstyti vienada
jy temos nesikartoja, dalykir (arba) moduli turinys atitinka studij tipa ir lygmen, programos
turinys ir kurg; strukiira, atrodo, yra gera. Stugijprocese naudojama Moodle mokymosi
aplinka, kuria naudojasiédtytojai ir studentai, o dalykir (arba) moduli turinys bei metodai
yra tinkami numatomiems studirezultatams pasiekt]. program jtraukta pakankamai fizigi
moksly ir technologijj mokslo dalyk, batiny programos tikslams pasiekti,afybiniams
gekEjimams ugdyti ir teoridms Zinioms taikyti. Manome, kad teoriniai ir pradii aspektai
gerai suderinti. Tédau mokytis uzsienio kalpnéra siiloma.

Paskaitas skaito patyrir kvalifikuoti déstytojai, o jj kaita gali uZztikrinti tinkam
programos é&stymg. Akademinis personalas aktyviai dalyvauja mokse konferencijose.
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Aukstoji mokykla sudaroadygas akademinio personalo profesiniam téfui, kuris bitinas
vykdant program. Manome, kad ypasvarbu pisti studij programos tarptautinaspeki,
iskaitant dstytojy buvima uzsienio universitetuose ir uztikrinant pakaitsidestytojus, kad
déstytojai gatty ilgiau likti centruose uzsienyje.

Pastatai Siuo metu yra renovuojami. Progranimnga savo apimtimi ir kokybe yra
tinkama programai vykdyti, o geodezjniprietais; kiekis ir kokyls tinkama programai
jgyvendinti. Studiy medziaga gera, mokymosi procese naudojama Moguileka. Biblioteka
sitlo jvairiy leidiniy ir jvairiy uzsienio duomanbaziy. AukStojo mokslastaiga turi atitinkamus
susitarimus studemntpraktikai atlikti.

Priemimo j Zemétvarkos studijas pirmo kurso duomenys rodo Zemkiimty studeng
skatiaus mag#jimg. Ekspertai mano, kad tai — didziausia Sios progsarsilpnylé ir Siai
problemai spgsti turi bati teikiama pirmenyb.

Student vertinimo sistema aiSki, tinkama ir vieSai priema Student asmeninis
tobukjimas atitinka programoje nustatytus stuydifezultatus. Bstymo metodai tinkami.
Studentai turi galimypdalyvauti studemtjudumo programose, padjd j uzsien pagal Erasmus
mainy program iSvykusiy studeny skatius, ta&iau rera uzsienio student atvykstadiy j
Zemetvarkos studij programas.

Praktin mokymy teigiamaijvertino tiek studentai, tiek darbdaviai. Rekomerndome
skatinti studentus dalyvauti mokshinfyrimy, menirgje ir taikomyjy moksliniy tyrimy veiklose.
Daugumos absolveipprofesire veikla atitinka programosedtytojy lukesius.

Atsakomyleé uz sprendim priémimg ir steleseny, jgyvendinant program yra aiskiai
nustatyta. Studij programos kokys vertinimas atliekamas laikantis Universiteto atgbs
tvarkos.

Viena iS programos stipfiy pusiy — tvirtas ir aktyvus socialigi partnery
isipareigojimas vykdyti Zestvarkos bakalauro program Zemétvarkos bakalauro programa
renka daug informacijos apie studentus, darbuotéjusSores socialinius partnerius. Sia
informacija taip pat gali naudotis atitinkami orgaaciniai padaliniai. Ekspeyt nuomone,
pakankamai daugraukta skirting perspektyy.

[ll. REKOMENDACIJOS

1. Pasinaudokite gerais rySiais su socialiniais padigeir nustatykite, & reikéty keisti
studijy programoje, kas susipu naujausiomis technologijomis, ir stkibe tendencijas,
kad gattumete nustatyti galimas naujas trumpalaikes arbaaigak rinkas.

2. ltraukite uzsienio kalbomisedtomus dalykus ir pritrauksite studentus i§ Kaly (pagal
Erasmus ar kitas maijrprogramas). Siuo metu kurso programajearsiilloma uzsienio

kalby.

3. Skatinkite ilgalaikius éstytojy buvimus centruose uZsienyje ir didinkite kviesfini
uzsienio dstytojy skatiy centre (2012 m. buvo tik vienas), siekiant atmauprograna,
keistis @stymo patirtimi ir t. t.

4. Ekspert vizito metu pastato, auditoyijr laboratorires jrangos atnaujinimo projektas vis
dar buvo vykdomas. Nors ir trumpaiciau uz programp atsakingas asmuo &g nuolat
prizitréti, kaip vykdomas projektas, jei tai yjimanoma.

5. Pateikite dilymus, kokiy reikéty imtis veiksmy siekiant padidinti naujai stojaiy
student skatiy. Kai kurie iS svarbiaugiaspekd gali biti Sie: suteikti programai platesn
tarptautin aspekd, sialyti naujus yp& jdomius dalykus, atlikti nuolatiniir iStgstiniy
studijy studeng analiz ir t. t.
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