[image: image1.png]STUDIJY
KOKYBES
VERTINIMO
CENTRAS




STUDIJŲ KOKYBĖS VERTINIMO CENTRAS

Vakarų Lietuvos verslo kolegijos 
EKONOMIKOS  PROGRAMOS (65304S102, naujas kodas 653L10002)

VERTINIMO IŠVADOS

––––––––––––––––––––––––––––––

EVALUATION REPORT

of ECONOMICS (65304S102, new code 653L10002)
STUDY PROGRAMME

at West Lithuania Business College
	Grupės vadovas:

Team leader:
	Dr. Michael Emery

	
	

	Grupės nariai:

Team members:
	Assoc. prof. dr. Aušra Rastenienė 

	
	Prof. dr. Biruta Sloka

	
	Prof. dr. Tiiu Paas

	
	Prof. dr. Baiba Rivza


Išvados parengtos anglų kalba

Report language - English

DUOMENYS APIE ĮVERTINTĄ PROGRAMĄ

	Studijų programos pavadinimas
	Ekonomika (studijos Klaipėdos mieste)

	Valstybinis kodas
	65304S102, naujas kodas - 653L10002

	Studijų sritis
	Socialinių mokslų studijų sritis

	Studijų kryptis
	Ekonomikos kryptis

	Studijų programos rūšis 
	Koleginės studijos

	Studijų pakopa
	Pirmoji

	Studijų forma (trukmė metais)
	Nuolatinė (3), ištęstinė (4)

	Studijų programos apimtis kreditais1
	120

	Suteikiamas laipsnis ir (ar) profesinė kvalifikacija
	Profesinis ekonomikos bakalauras

	Studijų programos įregistravimo data
	2002-06-26 No.1190


–––––––––––––––––––––––––––––––––––––––––
1 – vienas kreditas laikomas lygiu 40 studento darbo valandų
–––––––––––––––––––––––––––––––

INFORMATION ON EVALUATED STUDY PROGRAMME
	Name of the study programme
	Economics (organized in Klaipėda)

	State code
	65304S102, new code - 653L10002

	Study area
	Social sciences

	Study field
	Economics

	Kind of the study programme
	College studies 

	Level of studies
	First 

	Study mode  (length in years)
	Full-time/day-time (3), part-time (4)

	Scope of the study programme in national credits1
	120

	Degree and (or) professional qualifications awarded
	Professional bachelor in Economics

	Date of registration of the study programme
	26-06-2002 No.1190


1 – one credit is equal to 40 hours of student work
	©
	Studijų kokybės vertinimo centras

	
	Centre for Quality Assessment in Higher Education


CONTENTS

4I. INTRODUCTION


4II. PROGRAMME ANALYSIS


41. Programme aims and learning outcomes


41.1. Programme demand, purpose and aims


51.2. Learning outcomes of the programme


52. Curriculum design


52.1. Programme structure


62.2. Programme content


63. Staff


63.1. Staff composition and turnover


73.2. Staff competence


74. Facilities and learning resources


74.1. Facilities


84.2. Learning resources


95. Study process and student assessment


95.1. Student admission


95.2. Study process


105.3. Student support


105.4. Student achievement assessment


115.5. Graduates placement


116. Programme management


116.1. Programme administration


116.2. Internal quality assurance


12III. RECOMMENDATIONS


13IV. GENERAL ASSESSMENT





I. INTRODUCTION  
Public institution West Lithuania Business College (WLBC) was founded in 2001. It has seven accredited study programs. There were 56 full time students and 126 part-time students in Economics study programme in 2009/2010. The Number of graduates has decreased during the last years. Economics study programme has national accreditation till July 15, 2011. 

The self-evaluation group was formed in March 2010 and considered all relevant data from the last five years. It was coordinated by temporarily Acting Head of the Economics Department, lector Raisa Minčinauskienė, as the Head of self-evaluation group who was supported by five staff and one student representative. There was no external representation in the group from business. The self-evaluation report was completed in April 2010.
This external evaluation by a team of international experts took place in October 2010.The site-visit to the West Lithuanian Business College was on Tuesday October, 5, 2010. The team leader was Dr Michael Emery (UK) and the other members were professor Biruta Sloka (Latvia), professor Tiiu Paas (Estonia), Ass. prof.dr Ausra Rasteniene (Lithuania), and professor dr Baiba Rivza (Latvia). A meeting was held after the site visit to finalise the judgements and the report.

II. PROGRAMME ANALYSIS 
1. Programme aims and learning outcomes  

      1.1. Programme demand, purpose and aims 

1.1.1. Uniqueness and rationale of the need for the programme 
Economics study programme implemented in the West Lithuania Business College – is designed to prepare well-educated erudite specialists in economics, whose knowledge and competences would contribute to the economic and social progress of the region and would correspond to the European Union (EU) standards for work in economic entities. The title of the study program reveals the particularity of the implemented study program, which is even more highlighted by the subjects studied under certain branches of studies. Specific feature of the Economics study programme implemented by West Lithuania Business College  is that instead of being designed for some specific branch of national economy, it aims at preparing of the wide-profile specialists-economists and it is more focused on the needs of the region in terms of subject-matter of studies – because one of the most successful in Lithuania Free Economic Zones is situated in Klaipėda region where 21 foreign capital companies, such as „ Mestila“ Ltd., „Philips Morris“ Ltd., „PACK Klaipėda“ Ltd. ( „OXK Klaipėda“), „Orion Global PET“ Ltd., „HANSA  Flex“ Ltd., „ Albright Lietuva“ Ltd., etc., generating sufficient demand for economists-analysts are operating at present. The programme of Economics studies implemented in the College is focused on wider activities of the market entities. The major part of WLBC graduates having acquired the qualification of an economist, are employed in companies and organizations of Western Lithuania as economists, financiers, and bankers, while others continue their economics studies in Master degree programmes.

1.1.2. Conformity of the programme purpose with institutional, state and international directives 

The programme’s purpose is to produce graduates who are in a position to assist the development of business in broad, fundamental, and specialist terms in line with WLBC’s directives. These in turn relate to producing graduates who are intended to be able to professionally assist the development of the regional, national, and international economies. The programme’s purpose is  correlates to the reality in Lithuania, which is now a member state of the EU and that Klaipeda is a vital and developing trading centre.

1.1.3. Relevance of the programme aims

The aim of this programme is to prepare qualified economists for work in various economic entities, who are able to analyse and assess economic environment of business, to set strategic aims of economic entities, to systematise, analyse data of surveys and economic information necessary for making management decisions; they then could make assessment of current economic, financial and investment-related performance and sources of financing of an economic entity (structural subdivision), to plan,  analyse, control the use of available material resources – both labour-related and financial, to prepare reports on operation management (internal) and statistical reports. These aims relate directly to the aims of WLBC to train highly qualified specialists at first cycle stage who can promote the development of Lithuania and its regions and who can progress to further and relevant studies if they wish.

      1.2. Learning outcomes of the programme 

       1.2.1. Comprehensibility and attainability of the learning outcomes
The composition of the learning outcomes corresponds with the labour market needs and Lithuanian qualification requirements. The learning outcomes are attained by the students completing the specific study modules of the programme, both full and part-time students. These related learning outcomes, which are understood by the students, cover the necessary knowledge, cognitive abilities, practical skills and transferable skills – appropriate for a graduate of Economics with professional bachelor degree.

1.2.2. Consistency of the learning outcomes

There is clear relation of the learning outcomes to their supplementation. Staff of the WLBC has set this out clearly in tabular form that indicates where learning outcomes are attainable for each module; for example, the block of special (professional subjects) and practices appropriately contains all necessary areas of the intended learning outcomes.

1.2.3. Transformation of the learning outcomes
The learning outcomes are updated regularly; according to the self-evaluation this is undertaken every year. Those results from discussions with the business world which emphasise that graduates should have good knowledge of economics, be able to make decisions, work in a team, understand the economic climate, and be flexible to change. These are common characteristics for working in the public or private sectors in Lithuania or abroad.

2. Curriculum design 

      2.1. Programme structure   

      2.1.1. Sufficiency of the study volume
The aim of the programme is attained when the student masters the full study programme, thus the study volume is sufficient. The study volume agrees with the legal requirements stipulated in ‘On General Requirements for Study Programmes’ (2005) whereby this programme has 120 credits. The Economics programme consists of five blocks for part time students and four blocks for full time students, including block of four general subjects, block of 16 basic professional subjects, three free – chosen study subjects, block of special (professional) subjects including 13 subjects and the three professional practices for full-time students and for part-time students three professional practices are separately stated (covering general education, professional qualification, and professional specialisation). Appropriately, some 13,3 percent of the studies is general education, 40,8 percent is professional qualification, and professional specialisation that includes final thesis in term 6 for full-time students and in term 8 for part-time students is 40,8 percent, thus leaving just 5 percent for the electives.

Practice is covered as introductory practice in amount of 4 credits, training practice in the amount of 6 credits and pre-diploma practice in the amount of 10 credit points. This introduces the Economics students to the actual economic activities in business and comprises 20 credits. The employers stressed the advantage of praxis organised at WLBC. Overall, this typical break down covers the essential legal requirements for cognitive, practical and transferable skills and enables successful students to attain the intended learning outcomes.

2.1.2. Consistency of the study subjects
The blocks of the study programme are structured within the programme to enable the students to progress logically through their years of study. This is a deliberate and consistent approach taken by the programme administrators. This consistency over all years gives the students clarity to their studies and the consequent motivation to continue studies and professional development.
       2.2. Programme content

       2.2.1. Compliance of the contents of the studies with legal acts
As yet, there is no regulation drafted for Economics programmes. Consequently, to provide legal studies the programme has been designed and updated on the basis of ‘The Law on Higher Education (2000)’ and The Law of Science and Studies of the Republic of Lithuania (2009), plus the relevant Orders from the Minister of Education and Science. 

       2.2.2. Comprehensiveness and rationality of programme content
The subjects in the respective study programme offer are rationally linked to the intended learning outcomes across the programme. This is an approach taken by the staff. It also provides a full comprehensiveness to successfully train balanced professional economists, equipping them with both a general and a specialist understanding to become valued employees. The teaching process comprising contact hours (52,3 percent for full-time students) and independent work (47,7 percent) together with the consistency of the teaching, learning and assessment processes allows the students to attain the learning outcomes in a rational, carefully constructed manner. There are clear explanations of full – time and part – time student study process organisation.

3. Staff 5
      3.1. Staff composition and turnover 

 3.1.1. Rationality of the staff composition
Staff are appointed according the WLBC regulations and based on the Law on Higher Education of the Republic of Lithuania (2009), General requirements for study programmes (22 July, 2005, No. ISAK-1551), the College Statute (2009), Regulations for attestation of the College lecturers (2003), Quality assessment standard of the College (2006) ), i.e. stipulating that at least 10% of volume of the block of basic professional subjects of the Economics study programme are taught by lecturers employed on full-time basis and at least 10% of lecturers holding doctoral degree. More than half of the academic staff teaching the study programme (54 %) have at least 3-year practical work experience in the field of taught subject, what corresponds to the requirements for college-level study programmes stipulated by Order No.V-501, dated 09 April, 2010, of the minister of Education and Science of the Republic of Lithuania ‘Description of general requirements for first-level degree and integrated study programmes’. Regular staff members are appointed over five years by competition; part-time staff can be appointed for initially one year. Staff, thus, are appointed rationally and based on relevant achievement such as their doctoral thesis, professional experience and professional development. As indicated in staff CVs, their qualifications comply with legal acts, programme aims and purpose, and the intended learning outcomes. These qualities enable a good selection to become supervisors for student final theses. As part of the rationality of appointments visiting teachers are often involved in continuously updating the programme. There is also quite active staff exchange through Erasmus, similarly providing a widening experience for staff and the programme’s students. So although staff turnover is minimal, staff exchanges and the appointment of visiting lecturers ensure a contribution from new staff with different experiences from other institutions (mainly from universities and business).
3.1.2. Turnover of teachers
The self-evaluation report confirms that staff works systematically and is willing to compete for their next term of office. As a result turnover has been minimal over the past five years. Some temporary turnover occurs when replacements are appointed to cover for staff taking study leave for research activity (or for any other reasons).

      3.2. Staff competence 

      3.2.1. Compliance of staff experience with the study programme

As indicated, staff members are appointed in a rational manner with qualifications and experience directly relevant to teaching on the Economics programme on college level. Over time, this ensures that all staff members are relevant to the required teaching and have the abilities to design innovative teaching methods, organise and lead practice as well as increase research productivity, and ensure that students receive the best quality professional studies experience in Economics on college level they can provide.

3.2.2. Consistency of teachers’ professional development
Professional development of staff is apparently guaranteed by WLBC setting out plans for individual activities each year. This includes research in WLBC in correspondence with stakeholder’s recommendations and suggestions for research topics, is imposed on new researchers including several doctoral students and active involvement of students in applied research, and is consistent with both WLBC’s aims and purpose. 

Additionally, staff regularly discusses teaching methodology at meetings, organise and attend conferences, sometimes abroad, and active participate in professional development activities. WLBC has a plan for professional development trips and qualification development.

4. Facilities and learning resources 

      4.1. Facilities 
4.1.1. Sufficiency and suitability of premises for studies
The number of classrooms fully meets the needs of the full-time and part-time Economics professional bachelor studies students, the site visit confirmed that study conditions at the college are very good. The Faculty has sufficient laboratories and computerised classrooms, together with creative use of the latest software (often trial version of special computer software is used). Library for college level is acceptable. College has developed their teaching materials and students widely use electronic teaching materials. 
4.1.2. Suitability and sufficiency of equipment for studies
There is a strong awareness in WLBC of the need to update equipment over time. For example, new computers and appropriate software have both been purchased. In additions, students can use information sources provided electronically by the county library and Klaipeda University. 

4.1.3. Suitability and accessibility of the resources for practical training
The electronic resources are readily accessible for the practical training provided for the Economics students. The rooms and equipment are found in the premises of WLBC. Practice occurs three times for the students. Suitability is ensured by student supervisors; there are three features to this – Faculty supervisor, employer supervisor, and the teaching supervisor from the Department. Although the student may select their own practice site, it is carefully assessed and agreed by the two WLBC supervisors. There are overall guidelines published by the Department which bring consistency to all practice sites. The system works well. It is good co-operation with business representatives.

      4.2. Learning resources 
4.2.1. Suitability and accessibility of books, textbooks and periodical publications
The staff and students use WLBC library which for college is acceptable. The Faculty upgrades the funds available in order to provide an appropriate and modern supply of Economics textbooks, the library book stock, and journals. In addition, the WLBC places some titles in foreign languages every year. Students can also use the Inter-Library Loan Service available through the WLBC library.

4.2.2. Suitability and accessibility of learning materials
As indicated, there appear sufficient learning materials. Computer stations are available, as well as a sufficient supply of textbooks, library books and journals. Theses learning materials are all selected in order to support the student over the years of study. Some book stock, however, is at least 10 years old. International databases are readily accessible for student independent work particularly, and Lithuanian databases in the Library freely provides access.

The virtual learning environment (VLE) is available for teaching purposes and has proved useful in introducing the Economics student to the business world. Emailing is also used by the teachers to inform students and this is readily accessible.
5. Study process and student assessment
      5.1. Student admission 

5.1.1. Rationality of requirements for admission to the studies
The admission is implemented according to ‘Rules of General Admission to Undergraduate and Integrated Studies in Lithuanian Higher Schools (2009)’. Students are thereby admitted to the Economics study programme by the competitive score taken from their school grades in order to comply with the stipulated quota. This process also features in other EU countries.

5.1.2. Efficiency of enhancing the motivation of applicants and new students
WLBC staff members are active in visiting schools and giving motivational talks and information and also these visits are reciprocated. Once classes start, a significant amount of time, 52,3 percent, is allocated contact hours, making it possible for staff to motivate all students, including the new ones. Most of the students have followed to select the respective study program by recommendations of their friends and word-of-mouth. There are several students whose studies are financed by the state.
Overall, there are many motivational features for aspiring and new students.

      5.2. Study process 

      5.2.1. Rationality of the programme schedule

Classes throughout the year are distributed in a rational way at 52,3 percent of the workload, giving students time for independent work and use the readily available facilities in computer laboratories, the libraries, and reading rooms across the Faculty and WLBC. Both work during the semester including individual work and examination contribute to the overall grade, with examinations accounting for 50 to 70 percent of final grade. The programme schedule takes into account the needs of both, the staff and the students.

5.2.2. Student academic performance  
The student progress rate is monitored including attrition. Drop-out usually occurs in the first study year and is normally due to personal reasons such as financial issues. However, some do leave because of their poor academic performance. Overall, drop-outs are low seemingly indicating functional feedback loops.

Student research skills are developed by the final thesis - reflecting both student and supervisor’s research and professional interests.

      5.2.3. Mobility of teachers and students  

Each year, some members of academic staff lecture in EU higher education establishments, thereby reflecting the Bologna process for supporting exchanges to widen experience and knowledge for both Economics staff and, when returning to WLBC, for their students. This valuable Erasmus activity affects only some members of staff and could, with funding and better staff English ability, increase to advantage as the self-evaluation openly admits. More ambition, more funds and improved standard of English are required. Staff members do make research paper presentations at conferences abroad and participate in academic exchange programs; but again more ambition is needed.

     The Bologna Accord of 1999 has also encouraged students in exchanges through the Erasmus programme. Some students go abroad for one term’s studies. Mobility is enhanced by this opportunity to improve specialist knowledge and language skills. The system operates well for the students. Students are informed on possibilities, but often lack the essential English language skills for student exchanges. The members of academic staff also lack these language skills necessary for participating in staff exchanges. However, the students and members of academic staff who have participated in student exchange were very satisfied.
      5.3. Student support 
      5.3.1. Usefulness of academic support
Students are encouraged by staff to take part in the Faculty’s annual conference. This involves students extending their research activities, independent working, and using their analytical skills, often students and staff perform surveys for local business companies. There is an evidence of encouragement and support for students. Students are supported by staff in their presentations of their work, as they are also when making presentations to local business and organisations.

WLBC study books provide details about admission and module descriptors. Details about the programme are provided by WLBC staff. Urgent information on studies is conveyed by e-mail, not only about the programme but also about other issues related to studies and employment. At first classes, teachers provide further details including assignment deadlines and requirements for obtaining credit points. The WLBC has information on future careers and members of the staff monitors the student employment after graduation as well as giving advice for further studies. Students were satisfied with practice places as well as possibility to go for studies in master study program after the graduation of college and one year supplementary studies they are then eligible for master studies. Overall, academic support is abundant and well valued by the students.

      5.3.2. Efficiency of social support  

Social support includes free psychological help if needed. There are also sports and cultural events at WLBC. Financial grants are available from the WLBC. Students may receive grants for good results. The WLBC students have a possibility to take a study loan from the State Science and Studies Foundation as well as state-supported subsistence loan from credit institutions. There is also student accommodation available in dormitories as WLBC has agreement with Klaipeda vocational school of builders for places in the hostel accommodation. Overall, there is reasonable social support but more scholarships would be beneficial.

      5.4. Student achievement assessment 

      5.4.1. Suitability of assessment criteria and their publicity 

A 10-point scale is used for assessments allowing a wide level of attainment. There is a range of assessments – intermediate written assignments, individual and group assignments, term essays, and a variety of examinations testing knowledge and ability. Students are informed of these details at first classes, continuously in the academic records on WLBC web-site. Students are informed about the assessment results during semesters. 

5.4.2. Feedback efficiency
Students are provided with regular advice and support when writing the final thesis. Throughout their studies, it is normal for regular consultations and feedback to be provided face-to-face or by email; this regular staff-student contact also helps guard against plagiarism by the student. Students confirmed that members of academic staff are available for face-to-face consultations as well as e-mail consultations. 
5.4.3. Efficiency of final thesis assessment
The structure, assessment criteria and defence for the final thesis are regulated by the College Council. Selected subjects and the supervisor’s name are announced publicly. The thesis is assessed in terms of topicality and practical significance, its structure, attainment of its aims and objectives and the link to those of the Economics professional bachelor programme, the summary, and the appendix references. At the defence, students are given helpful answers from the qualifying committee and allowed to defend their views. This gives them confidence in this process. Employers are involved in final thesis defence committees. 
5.4.4. Functionality of the system for assessment and recognition of achievements acquired in non-formal and self-education
Students are expected to increase their knowledge in non-formal ways and to self-assess their activities. They do this by participating in research conferences and faculty seminars. Such knowledge gained is later presented by the students at tutorials and seminars. This can be included as independent work for related modules with the assessment included in the final grade once regulations have been passed by the College Council. The experts conclude that this informal sector of learning is fully established within the WLBC.

       5.5. Graduates placement

       5.5.1. Expediency of graduate placement  
Graduate placement data is provided for Klaipeda and Lithuania. According to WLBC data, big share of graduates from this programme find work in the economics profession. Several graduates work for international companies. Many students go on to their further studies in economics in Vytautas Magnus University and Šiauliai University. The experts believe this success corresponds with the quality of the programme and student determination for relevant employment.
6. Programme management 

      6.1. Programme administration

6.1.1. Efficiency of the programme management activities
The efficiency of programme management is well documented in the self-evaluation and confirmed by the open discussions held with members of academic staff and students. The programme is annually revised by the WLBC’s. The WLBC develops the curricula after reference to stakeholders. The programme is efficiently coordinated. The qualifications and experience of other staff teaching the programme gives impetus to the programme’s quality and administration. Thus decisions made about the programme involve this entire group and are made effectively and efficiently together and, importantly, are monitored with the lead taken by the effective coordinator.

6.2. Internal quality assurance

6.2.1. Suitability of the programme quality evaluation
The opinion of stakeholders is continually sought for the improvement of the programme. Businessmen are members of the WLBC Board thereby ensuring discussions on programme quality and suitability at the top level. This carried through to department level with staff in constant discussion with the business world through regular meetings and also contact through student practice. Self-assessment is carried out every year, based upon current data, involving students and employers. The self-evaluation confidently underlines the continuous suitability of the programme as well as development of the programme.

6.2.2. Efficiency of the programme quality improvement
The regularity of module examination, module updating, the regular self-evaluation, regular and well developed and detailed student surveys with the relevant feedback, the constant meetings with stakeholders including recent graduates helps ensure the efficiency of quality improvement. As noted, this is supported by the high employment rate for the Economics professional study programme program graduates. 

6.2.3. Efficiency of stakeholders participation
Every term a students’ survey is undertaken about the curricula, the teaching quality, the objectivity of assessment, and teacher ethics. These views are taken into account when programme revisions are discussed by committee, but this may take some time. Students can, however, submit proposals via the Student Representative. Alumni and employers also provide information on programme relevance and quality. Meetings with employers are organised on a regular basis. Employers provide practice places and often students are invited to start their real job there. Overall, stakeholder contributions are important and very well developed. 

III. RECOMMENDATIONS 
The experts’ team makes the following specific recommendations to the College for careful consideration:
    3.1. Increase English language abilities for staff

    3.2. Increase of student mobility

    3.3. Develop library resources with internationally recognised academic publishers textbooks in English.
 IV. GENERAL ASSESSMENT 
The study programme Economics (state code – 65304S102, 653L10002) is given positive evaluation. 
Table. Study programme assessment in points by evaluation areas.
	No.
	Evaluation area
	Assessment in points*   

	1
	Programme aims and  learning outcomes  
	3

	2
	Curriculum design
	3

	3
	Staff
	3

	4
	Facilities and learning resources
	4

	5
	Study process and student assessment (student admission,  student support,  student achievement assessment) 
	4

	6
	Programme management (programme administration, internal quality assurance)
	4

	 
	Total: 
	21


*1 (unsatisfactory) - there are essential shortcomings that must be eliminated
2  (poor) - meets the established minimum requirements, needs improvement

3  (good) - the area develops systematically, has distinctive features 

4  (very good) - the area is exceptionally good
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