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I. INTRODUCTION
1.1. Background of the evaluation process

The evaluation of on-going study programmes is based on the Methodology for
evaluation of Higher Education study programmes, approved by Order No 1-01-162 of 20
December 2010 of the Director of the Centre for Quality Assessment in Higher Education
(hereafter — SKVC).

The evaluation is intended to help higher education institutions to constantly improve
their study programmes and to inform the public about the quality of studies.

The evaluation process consists of the main following stages: 1) self-evaluation and self-
evaluation report prepared by Higher Education Institution (hereafter — HEI); 2) visit of the
review team at the higher education institution; 3) production of the evaluation report by the
review team and its publication; 4) follow-up activities.

On the basis of external evaluation report of the study programme SKVC takes a decision
to accredit study programme either for 6 years or for 3 years. If the programme evaluation is
negative such a programme is not accredited.

The programme is accredited for 6 years if all evaluation areas are evaluated as “very
good” (4 points) or “good” (3 points).

The programme is accredited for 3 years if none of the areas was evaluated as
“unsatisfactory” (1 point) and at least one evaluation area was evaluated as “satisfactory” (2
points).

The programme is not accredited if at least one of evaluation areas was evaluated as

"unsatisfactory” (1 point).

1.2. General
The Application documentation submitted by the HEI follows the outline recommended
by the SKVC. Along with the self-evaluation report and annexes, the following additional

documents have been provided by the HEI before, during and/or after the site-visit:

No. Name of the document

1.3. Background of the HEI/Faculty/Study field/ Additional information
The procedures of the external evaluation of the Lithuanian Music and Theatre Academy
(LMTA): Acting MA were initiated by the Centre for Quality Assessment in Higher Education

of Lithuania nominating the external evaluation peer group identified below.

Studijy kokybés vertinimo centras



For the evaluation the following documents have been considered:
e Law on Higher Education and Research of Republic of Lithuania;
e Procedure of the External Evaluation and Accreditation of Study Programmes;
e General Requirements for Master Degree Study Programmes;

e Methodology for Evaluation of Higher Education Study Programmes.

The basis for the evaluation of the study programme is the Self-Evaluation Report (hereinafter —
SER), prepared in 2014, its annexes and the site visit of the expert group to the University on
15" April 2015.

The visit incorporated all required meetings with different groups: the appropriate administrative
staff, staff responsible for preparing the self-evaluation documents, teaching staff, students of all
years of study, graduates and stakeholders. The expert group evaluated various support services
(classrooms, studios, library, computer facilities), examined students’ final works, and various
other materials. After the expert group discussions and additional preparations of conclusions
and remarks, introductory general conclusions of the visit were presented. After the visit, the
group met to discuss and agree the content of the report, which represents the expert team’s

consensual views.

The Lithuanian Academy of Music and Theatre (LMTA) is a music, theatre, film and dance art
university with a declared mission to ensure sustainable development of art and art research.
The Academy is a state higher education institution and delivers study programmes in all three
study cycles. There are two faculties in the Academy: the Faculty of Music and the Faculty of
Theatre and Film. The Faculty of Theatre and Film consists of 4 departments: the Departments
of Film and Television, Art History and Theory, Dance and Movement, Acting and Directing; as
well as an Art Management Division. The delivery of the MA Acting Programme is coordinated
by the Department of Acting and Directing. In all, the Faculty of Theatre and Film delivers 15
first-cycle (bachelor) and second-cycle (master) study programmes and doctoral studies in the
field of Theatre and Film.

1.4. The Review Team

The review team was completed according Description of experts ‘ recruitment, approved
by order No. 1-01-151 of Acting Director of the Centre for Quality Assessment in Higher
Education. The Review Visit to HEI was conducted by the team on 15th April 2015.
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1. Prof. dr. Jonathan Pitches (team leader) University of Leeds, Chair in Theatre and
Performance, School of Performance and Cultural Industries, United Kingdom.

2. Prof. dr. Joao Mario Grilo, New University of Lisbon, Professor of Social and Human
Sciences Faculty, Portugal.

3. Assoc. Prof. Daniela Jobertova, Academy of Performing Arts, Head of the Department of
Theory and Criticism, Czech Republic.

4. Assoc. Prof. Vida Kazragyté, Lithuanian University of Educational Sciences, Associate
Professor of Arts Education Department, Lithuania.

5. Ms Renata Klimiato, student of Vilnius Gediminas Technical University study programme

Multimedia Design.

Il. PROGRAMME ANALYSIS

2.1. Programme aims and learning outcomes

This Second Cycle, MA in Acting was last evaluated in 2011 with eight recommendations
including the separation of acting from dance, greater academic and practical skills integration,
more interdisciplinary content and the appointment of a designated programme leader. It is
taught in a specialist academy (with State Higher Education University status) covering music,
theatre, film and dance, organised into two faculties (Music and Theatre). This programme is

housed in the Department of Acting and Directing.

The central aim of the programme is ‘to train acting professionals of the highest qualification
who are able to integrate into the creative process of Lithuanian and foreign theatre successfully’
(p.5). This aim is consonant with professional requirements and the needs of the labour market
and some data is provided in the SER to justify the industry need (p.9), including an evaluation
of the changing conditions occasioned by film and TV industry developments. Four other sub-
aims follow this covering knowledge of artistic change, public art awareness, theoretical
knowledge and research skills, and contribution to national culture. These aims are realised
through 13 Learning Outcomes considered first in terms of the common descriptors: Knowledge,
Research, Special abilities, Social abilities and Personal abilities; and secondly (and helpfully)
mapped against the constituent Study Subjects for the two years of the programme. On paper,
this mapping appears persuasive but in discussing the everyday experience of students on the
programme, students did not feel part of a research culture and, although they were supported in
Research Basics, were not benefitting from the many Research-oriented activities undertaken by
staff. Graduates described themselves as a highly competent on stage but seriously lacking in

competence and confidence in writing. As such, the extent to which Programme students are able
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to access the ‘most recent knowledge in the area of theatre which require critical understanding
of theories and principles (SER p.6)’ is debatable and so too is the programme’s ability to reflect
the latest achievements in the art of acting. The SER claims that the Programme’s content is
benchmarked against other Higher Education Acting courses in Europe, but whilst there are a
great number of bilateral agreements in place, the extent to which these can be considered active
remains unclear and there was no explicit evidence of external benchmarking offered to the
expert’s team (in terms of content or approaches to research) during the site visit. Both the
Programme Aims and the learning outcomes are compliant with Lithuanian Qualifications
Framework Level VII and the recognized Second Cycle of Studies of the Framework of
Qualifications in the European HE area. Programme Aims and expected Learning outcomes are
published on the AIKOS website, on the academy websites and through various ‘study

exhibitions’ in Lithuania and abroad (p.6).

There were no areas identified as needing specific attention and/or further development and no
weaknesses or strengths referred to explicitly in the summary statement of the section in the
SER. However, the strength observed by the Assessment Team was the individual creativity and
entrepreneurial spirit of the students. Weaknesses include a lack of integration of critical and
practical skills - for instance in the relationship between Research Basics and Final Project;
unrealised potential for research skills development (through immersion in a research culture);

over dependency on the Year Leader determining the success of the Programme.

2.2. Curriculum design

The curriculum design of the Programme meets the legal requirements that regulate such studies.
In scope it consists of 120 credits, duration 2 years (requirement not less 90 and not more 120
credits). Subjects which have to be of a higher level in quality terms than the one taught in the
first cycle programme consist of 70 credits (requirement at least 60 credits). Elective subjects,
defined by the university and undertaken by the student, consist of 30 credits (requirement not
more 30 credits). The Master‘s Final work is allocated a total of 50 credits: for Master‘s Art
Project — 20 credits and for Acting which could be considered as Final examination — 30 credits

(requirement for Final work or Final work and Final examination is not less than 30 credits).

The programme is composed of modules (5-20 credits in scope) and the number of modules does
not exceed 5 within a semester (requirement not more than 5 subjects during one semester). Only
Sociology is left of 3 credits (Annex 1, p. 31). The subjects are organized evenly over the study

semesters, per 30 credits in each semester. The scope of student‘s independent work is clearly
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more than 30 percent of the scope of each module / subject (requirement not less than 30
percent) (Annex 5).

To evaluate the relevance of the order of modules / subjects within the Study plan was
complicated by the way in which information was presented to the Assessment Team. The
experts’ group received two versions of the Study plan of the programme Acting. One Study
plan is in the Annex No. 5 (hereinafter — Old version), the other was received later and is
formatted in Word (hereinafter — New version).. During the visit it was hard to understand which
Study plan should be considered valid. It was noted that the new version is closer to the
requirements; it has Elective subjects instead of the Alternatives of Applied Subject in the Old
version. Also, the New version reaches a higher level of coherence and consistency, by
integrating the modules into broad themes. The 1st semester concentrates on Acting and its
relation to Film, the 2nd semester — on Acting, Drama and Postmodern Theatre, the 3rd semester
— on Acting and Contemporary theatre, while the last, 4th semester — on Master‘s Art Project and
Practical training. Also, the focus on cultural aspects is made clear (in the New version Cultural
Anthropology is added to the subject Cultural Management, mentioned in the Old version). Such
integration in the curriculum seems to be logical and reasonable. During the meetings with
teachers and visiting the auditoriums the potential for interdisciplinary collaboration with music

and film was evident and that could be reflected in the further development of the curriculum.

The scope of the study programme is sufficient to ensure the achievement of the intended
learning outcomes. The intended learning outcomes of the programme are covered by the content
of the modules / subjects. The content of most modules / subjects is clearly defined in its title and
in the topics, as well, in the intended learning outcomes and criteria for evaluation. The content
of some subjects concretely reflects the latest achievements in art (Drama Text Analysis and
Interpretation, European Theatre Artists), while of the other’s, for example, Acting, does this
vaguely. The content of most modules, as descriptions show, has a clearly different theme and
the themes are thus not repetitive. But most of the themes of Acting repeat during the semesters
1-3. Some content of the modules is consistent with the level of the studies at Master‘s level
ensuring the assessment of higher competences in comparison with those that were achieved at
the Bachelor‘s level. But some content remains close to Bachelor level as it has no articulated
peculiarities specific to Master’s level. For example, themes of the Acting: exercises of
mastering psychological and physical technique of the art of acting; improvement of the skills of
acting; work with drama material; analysis of a role; creation of a role (Annex 1, p. 2). Overall,

the lack of distinction between Bachelor’s and Master’s levels remained a theme during the

Studijy kokybés vertinimo centras



meetings at the institution (sometimes the uniqueness of Master’s studies was related to new

professional environment in theatres).

For teaching various methods are applied: lectures, seminars, presentations, discussions,
individual creative projects. But the lists of references for some modules seem to be too small in
scope (e.g., 2 or 3 books, Annex 1, p. 10, 12), as well as in many descriptions there are no

indications of books held in the institution‘s library.

As it was revealed during the meeting with teachers, the inclusion of the arts research in the
curriculum started mainly due to the implementation of interdisciplinary projects. The need to
increase the understanding of the significance of qualitative inquiry, as well as its inclusion into
the bachelor’s degree curriculum in order to prepare students for academic writing was felt

strongly during the visit.

In accordance with paragraph 21 of the Description of General Requirements for Master Study
Programmes approved by the Order of the Minister of Education and Science of RL No. V-826
of 3 June 2010, the Master‘s final work in the area of art study must consist of a creative project
and with this project concerned research paper which describes the new ideas, knowledge and
technologies applied in the project. As can be seen from the description of Master‘s Art Project
(Annex 1, p. 25-27), it is mainly concerned with the creation of a dramatic role, while the
research paper is left aside. Moreover, research paper is prepared in Il semester, whereas the
Project — is in semester IV (Annex, 5; New version of Study plan), which led to an unnecessary
separation of theoretical and practical thinking, which should be one of the defining
characteristics of studies at Master level and especially of the Master’s Final work according to
the General Requirements for Master Study Programmes mentioned above. Meetings during the
visit revealed a lack of clarity concerning the parameters to which the Final thesis must comply,

including those relating to assessment.
There were no identifiable strengths observed in this area. Weaknesses were the confused status

of the definitive curriculum paperwork; the lack of clarity over the final thesis assessment

regime, and a remaining lack of distinction between BA and MA level curriculum demands.
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2.3. Teaching staff
The staff component of the programme is robust, counting 18 teachers, the majority of them
being full-time teachers with long pedagogical and artistic careers and sufficient in principle to

meet the Programme Learning Outcomes.

Teachers of this MA Programme have, in general, an impressive output, both in terms of artistic
creation and research and some of them have been awarded in Lithuania and abroad. Teachers
are appointed by public competition and their outcomes are surveyed annually, through a report

informed by consistent indicators about research, artistic and pedagogical activities.

SER does not allow a precise evaluation about the individual workload of teachers (Annex 3
reports that activity for a 5 year period, as is required). However, tables 11 to 13 indicate a
precise and adequate proportion of work hours between pedagogical and artistic, research,

methodological and organisational activities.

Also, through the data indicated in Annex 3, one can infer that there is a positive connection
between artistic and research activities of teachers and the choice of subjects they are supposed
to teach. SER indicates the fact that a good proportion of teachers are well established artists and
professionals who play important roles in Lithuanian theatrical institutions has been a positive
element in the development of student careers and projects after graduation. The visit partly
confirmed this dynamic as the students are invited frequently to participate in the artistic
production of their teachers. This practice, however, leads to an unhealthy lack of distinction
between students’ work on the Programme and their Professional work, which is exacerbated by
the evident penury of material resources in the school. This results in a lack of Programme
identity, reinforcing factors of stress and dissatisfaction among students (and particularly evident

among alumni).

However scarce in number, some of the scientific publications and monographs written by
teachers present a consistent interest in pedagogical subjects, which is a good indicator of the
relation between artistic and pedagogical experiences. Some of this scientific production was

adopted as mandatory literature in certain strategic courses of the Programme.

In what concerns teachers’ scientific research, the Programme is capacitated but these capacities
are not sufficiently developed or adequately structured. Substantial evidence of this lack of

structure was vividly enunciated by actual and former students who did not feel prepared in
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terms of their research capabilities, even to accomplish their own research work. This lack of
harmony between artistic and scientific research and associated poverty of research culture is a
major drawback of the Programme, especially considering the central position of LMTA among

Lithuanian artistic institutions.

SER presents an interesting and potentially dynamic “Distribution of the Academy staff by age
groups”. No precise information is provided in what concerns the turnover of teachers, being
only stated in SER (p. 20) that: “The analysis of the turnover of Programme teachers revealed
that it is functional, i.e. teachers who do not achieve sufficient quality in their work leave the
Academy, it is also controlled, i.e. depends on the factors that are influenced by the top
management of the Academy and Faculty.” Considering, however, the data presented in Annex 2
(List of Programme teachers), the experts’ group considers that the distribution of teachers is
balanced and that the Programme is not threatened by a sudden lack of teaching staff.

2.4. Facilities and learning resources

As identified in the SER and clarified during the site visit, there are ambitious plans for a new
campus which will consolidate the many separate spaces of LMTA into one, whilst retaining
some of the recently refurbished Music spaces. These plans inevitably slow the pace of
improvement in the other existing buildings and the accommodation for students on the MA
programmes is still in development. Improvements have been made since the last review when
resources were identified as needing serious and immediate attention. A suite of small training
theatres were moderately well equipped and in the main building a space “designated for the
MASs” was nearing completion — with a lighting rig to be installed. This renovation programme
for older spaces has been undertaken over the last few years and in total five studios have been
refurbished since the previous evaluation. EU structural funds have been used strategically to
develop these resources. In size and quality this resource base is sufficient for students’ studies
but, as stated below, there was little evidence of students using it. Access to these facilities for
the students is exceptionally generous with weekend and evening access provided, as well as the
possibility to work on National holidays. The site visit facilitated access to these spaces to flesh

out the descriptions in Section 4 of the SER.

According to the SER the Music Innovation Studies Centre is available for the purposes of the
delivery of the programme. Whilst this Centre is impressive and very well equipped, there was
no evidence of its use by MA Acting students. Indeed, there was a strong sense from the

programme team that, even with the new designated studio for MAs, spaces beyond the
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Academy were more appropriate for the post grads; that is to say theatres run by members of the
Programme team. The benefits for students of working directly in established theatres are not to
be overlooked, but there remained a sense for the Assessment Team of a divided resource base,
adding to the impression that there remain indistinct boundaries between work within the

programme and work outside.

Learning resources are housed in the LMTA library and include generous book stock observed
by the Assessment Team. The SER identifies subscriptions to a large number of e-databases (18
in total), including a number of international e-publishing houses. There is a designated reading
room for students to access a repository of video recordings. LMTA teachers also are active in
producing methodological material for study by students. The programme team assess the
learning resources as being improved on a ‘consistent and continuous’ basis (p.27). A Moodle
platform to support students’ studies is used, although the extent to which it facilitates a

‘distance’ mode is unclear.

Strengths observed by the experts’ team for this section include the implementation of a strategy
since the last evaluation for developing the spaces and overall resource base. Weaknesses are
related to the extent to which these improvements are impacting on the MA Acting students and
the pedagogically indistinct separation of Programme-related spaces from those associated with

outside partners.

2.5. Study process and students* performance assessment

Applicants to the Master Programme of Acting are required to have a bachelor‘s degree in
Theatre and Film. Then they enter a contest whose rules are quite clear and explicit. The contest
is organised by calculating individual contest marks for the participants, which consists of the
assessment of a speciality entrance examination (0.6), the average of the learning outcomes in
the first study cycle (0.2), a creative written assignment (0.2). The competitive scores of entrants

are high and stable.

There are many teaching/learning methods mentioned in the SER (debate, discussions, team
work, projects, self-evaluation and role plays). However, few of these appear to be used for the
achievement of the learning outcomes. MA Acting students did not appear to be aware of these
alternatives. With such a concentrated focus on work based in Tutors’ own theatres, students
reported a lack of new practical experiences (scripting, dancing, learning new techniques from
different people, etc.) and expressed concerns that there was a lack of parity in the experience,

depending on the Year Leader.
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During the Programme students can find a platform for their creative works in Lithuanian
theatres and festivals. As students participate in the above activities together with teachers, their
engagement with industry is facilitated. However, the extent to which they can achieve
autonomy as creative individuals studying on an MA programme in Acting is questionable.
Students’ research work in written form is only partially supported, and graduates reported that
they were seriously under prepared when the written part of the Final Thesis had to be
constructed; they were offered a lot of examples, but the teaching of explicit research
methodologies and writing approaches were not sufficient for Masters level achievement. In
addition, there was no sense of a research culture or groupings into which MA Acting students
could fit and within which they could feel supported. MA Acting graduates also mentioned there
was a strong sense of being left alone after graduating and lack of information and support in
creating their own troupes and future projects. Some were able to put a brave face on this lack of
post-graduate support — “I like the fact that is broken — because we have to work harder still to
realise our ambitions”. But this is not a sustainable position for a specialist Academy of Higher
Education.

In addition to insufficient graduate mentoring support, the financial support for students is
lacking - a contrast to some students’ experience on the BA Acting at LMTA. Students’ ideas for
projects were thus being stymied at too early a stage in the process. In terms of intercultural
awareness and exchange, short-term mobility fills some of the gaps in the internationalisation
opportunities for students. According to the SER, students participated in creative workshops,
and international practice summer camps. But longer-term exchanges were seen as impossible by
students and staff, despite the many international agreements signed by the Academy. This
danger of cultural isolation, raised in the reports of 2011, has thus not been addressed for MA
Acting students, even though there is now a designated International coordinator in the

Academy.

The evaluation and marking of the students are not explained in detail at SER and were not clear

in the visit.

Graduates were not able to advocate and recommend the programme for others and stakeholders
could not identify any differences between BA Acting and MA Acting graduates. This begs the
fundamental question: what are the perceived benefits of the MA programme in the market place

and what sufficient added value is there to an MA in Acting?

There were no strengths identified in this area. Weaknesses include lack of mentoring support for

graduates, lack of financial support for current students, lack of parity of experience across year
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groups, in terms of the Year leader designation, lack of possibility and aspiration for long-term
international exchange, ill-defined evaluation and marking criteria. To sum up, there are essential

shortcomings in this area that must be eliminated.

2.6. Programme management

It should be mentioned that Theatre Directing and Acting programmes are intertwined in many
aspects; therefore it is quite clear that their respective managements coincide and have similar
strengths and weaknesses.

Between 2012 and 2014, following the recommendations of an external evaluation carried out in
2011, the Lithuanian Music and Theatre Academy implemented a quality management system,
pointed out the core processes (Studies and Lifelong Learning, Art activities, Research
activities), edited a Quality Manual, and distributed responsibilities and tasks in decision-making
among individuals and committees. Surveys of students’, graduates” and other stakeholders’
opinions were carried out in 2014, but not finished before the handing over of the SER, which
means that many data could not be analysed and interpreted. During the site visit the assessment
team asked questions about the way in which surveys of the study process were carried out
among students, but the answers did not show clearly how concrete measures were taken;
nevertheless, the experts’ team believes that student surveys are carried out regularly. The
LMTA works with a surprisingly large number of indicators, some of which are based on hard
data and others on more subjective evaluations (especially indicators of satisfaction). It is evident
that the higher education institution uses data and analyses relevant time series and evolutions

(applications, admissions, dropouts, graduations).

According to the SER, the main responsibility for the quality of study processes lies in the hands
of Study Programme Committees, whose functioning is described in the Rules of Study
Programme Committees of LMTA (existing only in the original Lithuanian version).
Nevertheless, it is the individual responsibility and care for quality that is mentioned at the same
time as one of the main principles of the Academy: “The responsibility for content and quality of
instruction of individual study subjects as well as methodological measures is born by the
teachers of the Academy” (SER, p. 38). The role of the individual is even more stressed in the
case of the year leader, an individual “who is entrusted with the right to select a group of 1st
years students, teaches core speciality subjects and is responsible for the overall training” (SER,
ibid.); clear information on the way year leaders are appointed (by whom and according to what

criteria) was not provided, but it can be deduced that personalities with an undeniable artistic
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prestige are generally chosen. Although arts schools traditionally build their methodology on a
“master-pupil” system, the relationship between a strong Year Leader with a lot of power (artist)
and the Programme Committee/Head of Department (representing a HE institution rather than
the artistic milieu) should have clear rules. In fact, given the importance and the power of the
Year Leader, students” surveys should include not only evaluation of individual subjects, but also
the progression within the programme and the satisfaction with the Year Leader’s overall

methods.

The independence and self-reliance of students is, on one hand, a good simulation of real-life
conditions, but sometimes there seem to be systemic flaws and situations are, again, resolved
through non-systemic means. For example, the experts’ team was rather uncertain about the
extent to which the higher education institution assured the students had equal acting
opportunities, or whether it rather counted on the students” work outside the institution; the MA
level of acting experience and its written reflection were not defended in a convincing way
during the site visit. This relative instability and flimsiness of student experience should be one

of the issues for the management team.

The programme management collaborates with external stakeholders to quite a large extent, as
many students already work in professional theatres; still, that means that it is sometimes
difficult to make a clear distinction between school work, which is still part of a learning process
and should be assessed as such (in terms of learning outcomes and student experience), and
professional arts work. Even though the external stakeholders confirmed, during the site visit,
their need for self-managing, more versatile, more mature actors, they do not really make (or
notice) a difference between graduates from the BA Acting programme and the MA Acting
programme; the question of the correct setup of the MA programme should be opened by the

management.

The management of the higher education institution should be commended for its recent
proactive approach towards internationalization. A post of international coordinator was created
and events including international experts organized, which is a sign of a positive energy and an
attempt at opening the higher education institution to different influences; still, there should
probably be better promotion of such events, as students seem not to be sufficiently aware of
them. Similarly, they have rather a small awareness of the possibilities of studying abroad via
Erasmus+ programme, arguing that it is difficult for them to leave their study process. Given the

relative freedom they have, and the loose structure of the curriculum, this argument is rather

Studijy kokybés vertinimo centras



surprising and the experts’ team encourages the higher education institution to look for suitable
forms of international institutional cooperation (common projects, exchange of good practice
etc.).

The internal quality assurance system was introduced between 2012 and 2014 at LMTA; a few
weeks before the visit the English version of the Quality Manual was provided to the experts.
The site visit showed that concrete measures are still being implemented, and that some of the
teaching staff were not yet completely familiar with them. It is still early to judge the degree of
the effectiveness and efficiency of the system.
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I1l. RECOMMENDATIONS

1. To engage stakeholders proactively in a comprehensive review of the need and market
for MA acting courses, ensuring both the offer and the graduates produced from the
programme are appropriately unique.

2. To address directly and unambiguously, the lack of clarity over the parameters to which
the Final Thesis must comply in explicit and transparent student-centred documentation.

3. Define unambiguously, the relationship between the Study Programme Committee and
the Year Leader, in terms of their appointment and their on-going accountability,
ensuring parity of experience for all students.

4. To increase the research methods and critical writing support for Final Thesis and to
consider seriously the implications of this development on Bachelors provision.

5. To define and build a clear research environment and culture for MA students to mix
with other academic researchers in projects and in symposia.

6. To increase the scientific publications of the staff base and integrate cutting-edge
research into the programme.

7. To determine clear and distinct boundaries between work within the programme and
practice outside.

8. To find a series of strategies to harness students’ energies and ambitions and to capitalise
upon their entrepreneurship both within the MA programme and after graduation.

9. To develop an effective strand of management skills training for students creating their
own troupes.

10. To continue to work to define the distinction between Bachelors and Masters both for
students and for stakeholders.

11. To firm up all programme regulations and assessment procedures and make explicit
criteria in all documentation.

12. To fully utilise the International Coordinator’s expertise in realising both short-term and
longer term intercultural engagements and exchanges for students.

13. To widen the stakeholder community and consider more extensive use of external
assessors across the programme’s activities.

14. To consider more generous financial support for MA student work.

15. To revise the strategy for space usage to determine an appropriate weight of use of new

resources for MA Acting students.
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IV. SUMMARY

This Second Cycle, MA in Acting was last evaluated in 2011 with eight recommendations
including the separation of acting from dance, greater academic and practical skills integration,
more interdisciplinary content and the appointment of a designated programme leader. It is
taught in a specialist academy (with State Higher Education University status) covering music,
theatre, film and dance, organised into two faculties (Music and Theatre). This programme is
housed in the Department of Acting and Directing.

The SER claims that the Programme’s content is benchmarked against other Higher Education
Acting courses in Europe, but whilst there are a great number of bilateral agreements in place,
the extent to which these can be considered active remains unclear and there was no explicit
evidence of external benchmarking offered to the experts’ team (in terms of content or
approaches to research) during the site visit. In terms of the Aims of the programme, a strength
observed by the Assessment Team was the individual creativity and entrepreneurial spirit of the
students. Weaknesses include a lack of integration of critical and practical skills - for instance in
the relationship between Research Basics and Final Project; unrealised potential for research
skills development (through immersion in a research culture); over dependency on the Year

Leader determining the success of the Programme.

To evaluate the relevance of the order of modules / subjects within the Study plan was
complicated by the way in which information was presented to the Assessment Team. The
reviewers received two versions of the Study plan of the programme Acting. During the visit it
was hard to understand which Study plan should be considered valid. Some content and methods
of the modules are consistent with the level of the studies at Master‘s level ensuring the
assessment of higher competences. But some content remains close to Bachelor level as it has no
articulated peculiarities (for example, Annex 1, p. 16. “The tempo and rhythm of a stage act”).
Overall, the lack of distinction between Bachelor’s and Master’s levels remained a significant

concern during the site visit to the institution.

Teachers on this MA Programme have, in general, an impressive output, both in terms of artistic
creation and research and some of them have been awarded in Lithuania and abroad. Teachers
are appointed by public competition and their outcomes are surveyed annually, through a report
informed by consistent indicators about research, artistic and pedagogical activities. In terms of
teachers’ scientific research, the Programme is capacitated but these capacities are not

sufficiently developed or adequately structured. Substantial evidence of this was vividly

Studijy kokybés vertinimo centras



enunciated by actual and former students who did not feel prepared in terms of their research
capabilities to accomplish their own research work. This lack of harmony between artistic and
scientific research and associated poverty of research culture is a major drawback of the
Programme, especially considering the central position of LMTA among Lithuanian artistic

institutions.

In terms of facilities, strengths observed by the team include the implementation of a strategy
since the last evaluation for developing the spaces and overall resource base. Weaknesses are
related to the extent to which these improvements are impacting on the MA Acting students and
the pedagogically indistinct separation of Programme-related spaces from those associated with
outside partners.

Only a small part of teaching/learning methods mentioned in the SER (debate, discussions, team
work, projects, self-evaluation and role plays) are used for the achievement of the learning
outcomes. Students did not appear to be aware of these alternatives. With such a focus on work
based in Tutors’ own theatres, students reported a lack of new practical experiences (scripting,
dancing, learning new techniques from different people, etc.). The evaluation and marking of the

students are not explained in detail at SER and were not clear in the visit.

Graduates were not able to advocate and recommend the programme for others and stakeholders
could not identify any differences between BA Acting and MA Acting graduates. This begs the
fundamental question: what are the perceived benefits of the MA in the market place and what
sufficient added value is there to an MA in Acting? In terms of Study Process, there were no
strengths identified in this area. Weaknesses include lack of mentoring support for graduates,
lack of financial support for current students, lack of parity of experience across year groups in
terms of the Year leader designation, lack of possibility and aspiration for long-term

international exchange, ill-defined evaluation and marking criteria.

According to the SER, the main responsibility for the quality of study processes lies in the hands
of Study Programme Committees. Nevertheless, it is the individual responsibility and care for
quality that is mentioned as one of the main principles of the Academy (SER, p. 38). The role of
the individual is even more stressed in the case of the Year Leader. Clear information on the way
Year Leaders are appointed (by whom and according to what criteria) was not provided, but it
can be deduced that personalities with an undeniable artistic prestige are generally chosen. The

assessment team felt that the relationship between a strong Year Leader and the Programme
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Committee/Head of Department (representing a HE institution rather than the artistic milieu)
should have clear rules and accountability systems.

The management of the higher education institution should be commended for its recent
proactive approach towards internationalization. A post of international coordinator was created
and events including international experts organized. However, students seem not to be
sufficiently aware of them and are resistant to the possibilities of studying abroad via Erasmus+
programme, arguing that it is difficult for them to leave their study process. The experts’ team
encourages the academy to look for suitable forms of international institutional cooperation
(common projects, exchange of good practice etc.).

Studijy kokybés vertinimo centras



V. GENERAL ASSESSMENT

The study programme Acting (state code — 621W40001) at Lithuanian Academy of Music and

Theatre is given negative evaluation.

Study programme assessment in points by evaluation areas.

Evaluation of
No. Evaluation Area an area in
points*

1. | Programme aims and learning outcomes 2
2. | Curriculum design 2
3. | Teaching staff 3
4. | Facilities and learning resources 2
5. | Study process and students’ performance assessment 1
6. | Programme management 2
Total: 12

*1 (unsatisfactory) - there are essential shortcomings that must be eliminated;

2 (satisfactory) - meets the established minimum requirements, needs improvement;
3 (good) - the field develops systematically, has distinctive features;

4 (very good) - the field is exceptionally good.

Grupés vadovas:

) Prof. dr. Jonathan Pitches
Team leader:

Grupés nariai:
Team members: Prof. dr. Jodo Mario Grilo

Dr. Daniela Jobertova

Doc. dr. Vida Kazragyté

Ms Renata Klimiato
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DUOMENYS APIE IVERTINTA PROGRAMA

Studijy programos pavadinimas Vaidyba

Valstybinis kodas 621W40001

Studijy sritis Menai

Studijy kryptis Teatras ir kinas

Studijy programos riisis Universitetinés studijos
Studijy pakopa antroji

Studijy forma (trukmé metais) Nuolating (2)

Studijy programos apimtis kreditais 120

Suteikiamas  laipsnis ir  (ar)

profesiné

kvalifikacija

Teatro ir kino magistras

Studijy programos jregistravimo data

1997-09-01

INFORMATION ON EVALUATED STUDY PROGRAMME

Title of the study programme Acting

State code 621W40001
Study area Art studies

Study field Theatre and film
Type of the study programme University studies
Study cycle second

Study mode (length in years) Full-time (2)
Volume of the study programme in credits 120

Degree and (or) professional qualifications

awarded

Master of Theatre and film

Date of registration of the study programme

01-09-1997
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I. IVADAS
1.1. Vertinimo proceso kontekstas

Vykdomy studijy programy vertinimas vykdomas vadovaujantis Studijy kokybés vertinimo
centro (toliau — SKVC) direktoriaus 2010 m. gruodzio 20 d. jsakymu patvirtinta Vykdomy
studijy programy vertinimo metodika (toliau — Metodika).

Vertinimo tikslas yra padéti aukstosioms mokykloms nuolat tobulinti savo studijy
programas bei informuoti visuomene apie studijy kokybe.

Vertinimo procesg sudaro Sie pagrindiniai etapai: 1) savianalizé, kurios pagrindu aukstoji
mokykla parengia savianalizés suvesting; 2) eksperty grupés vizitas j aukStgjq mokyklg; 3)
vertinimo isvady parengimas ir jy vieSas paskelbimas; 4) paskesné veikla.

Vadovaudamasis studijy programos iSorinio vertinimo iSvadomis SKVC priima sprendimg
dél studijy programos akreditavimo 6 arba 3 metams. Jeigu studijy programos vertinimo iS§vados
yra neigiamos, programa neakredituojama.

Programa akredituojama 6 metams, jeigu visos vertinamosios sritys yra jvertintos ,,labai
gerai” (4 balai) arba ,,gerai” (3 balai).

Programa akredituojama 3 metams, jeigu nei viena vertinamoji sritis néra jvertinta
,.nepatenkinamai” (1 balas).

Programa neakredituojama, jeigu bent viena vertinamoji sritis yra jvertinama

,.nepatenkinamai” (1 balas).

1.2.Bendra informacija
Aukstoji mokykla vertinimui pateiké SKVC Metodikoje nurodytus vertinimui reikalingus
dokumentus. Vizito metu ir/ar po vizito aukstoji mokykla kartu su savianalizés suvestine ir jos

priedais pateiké Siuos papildomus dokumentus:

Nr. Dokumento pavadinimas

1.3.Informacija apie aukstgja mokykla/fakulteta/studijy krypti/ Papildoma

informacija

Lietuvos muzikos ir teatro akademijos (toliau — LMTA) antrosios pakopos studijy programos
Vaidyba iSorinj vertinimg inicijavo Lietuvos studijy kokybés vertinimo centras, paskirdamas

toliau nurodytg iSorinio vertinimo eksperty grupeg.
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Pries atliekant vertinima iSnagrinéti Sie dokumentai:
e Lietuvos Respublikos mokslo ir studijy jstatymas;
e Studijy programy iSorinio vertinimo ir akreditavimo tvarka;
e Magistrantiiros studijy programy bendrieji reikalavimai;

e Vykdomy studijy programy vertinimo metodika.

Studijy programos vertinimas atliktas remiantis 2014 m. parengta savianalizés suvestine (toliau —

SS), jos priedais ir eksperty grupés vizitu universitete 2015 m. balandzio 15 d.

Per vizita organizuoti visi reikiami susitikimai su jvairiomis grupémis: atitinkamais
administracijos darbuotojais, personalu, atsakingu uz savianalizés dokumenty rengima,
déstytojais, visy studijy mety studentais, absolventais ir socialiniais dalininkais. Eksperty grupé
jvertino materialigja baze (kabinetus, studijas, biblioteka, kompiuteriy klases), iSnagrin€jo
studenty baigiamuosius darbus ir jvairig kita medziaga. Po eksperty grupés nariy tarpusavio
diskusijy ir papildomo iSvady ir pastaby rengimo buvo pristatytos bendrosios vizito iSvados. Po
vizito eksperty grupé susitiko aptarti iSvady turinio, kurios atspindi suderintg eksperty grupés

poziiir].

Lietuvos muzikos ir teatro akademija (LMTA) — muzikos, teatro, kino ir Sokio meno
universitetas, kurio deklaruojama misija — uztikrinti tvarig meno ir meno tyrimy plétra.
Akademija yra valstybiné aukstojo mokslo institucija, vykdanti visy trijy pakopy studijy
programas. Akademijoje yra du fakultetai: Muzikos fakultetas ir Teatro ir kino fakultetas. Teatro
ir kino fakulteta sudaro 4 katedros (Kino ir televizijos, Meno istorijos ir teorijos, Sokio ir
judesio, Vaidybos ir reZisiiros) ir taip pat Meno vadybos skyrius. Magistranttiros studijy
programos Vaidyba vykdyma koordinuoja Vaidybos ir rezistros katedra. Apskritai Teatro ir kino
fakultetas vykdo 15 teatro ir kino krypties pirmosios pakopos (bakalauro) ir antrosios pakopos

(magistrantiiros) studijy programy ir doktoranttiros studijas.
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1.4. Eksperty grupé

Eksperty grupé sudaryta vadovaujantis Studijy kokybés vertinimo centro direktoriaus
isakymu Nr. 1-01-151 patvirtintu Eksperty atrankos aprasu. Siekdama atlikti vertinima, eksperty
grupé 2015 m. balandzio 15 d. lankési aukstojoje mokykloje.

6. Prof. dr. Jonathan Pitches (grupés vadovas) Lidso universiteto (University of Leeds) Teatro
ir vaidybos katedros vedéjas (Jungtiné Karalysté),

7. Prof. dr. Joao Mario Grilo, Naujojo Lisabonos universiteto (Universidade NOVA de Lishoa)
Socialiniy ir humanitariniy moksly fakulteto profesorius (Portugalija);

8. Assoc. Prof. Daniela Jobertova, Prahos meno akademijos (Akademie muizickych uméni) Teatro
fakulteto Teorijos ir kritikos katedros déstytoja (Cekija);

9. Assoc. Prof. Vida Kazragyté, Lietuvos edukologijos universiteto Edukologijos fakulteto
Meninio ugdymo katedros docenté (Lietuva),

10. Ms Renata Klimiato, Vilniaus Gedimino technikos universiteto Fundamentiniy moksly fakulteto

pirmosios pakopos studijy programos Multimedija ir kompiuterinis dizainas studenté (Lietuva).

II. PROGRAMOS ANALIZE

2.1. Programos tikslai ir studijy rezultatai

Antrosios pakopos magistrantiiros studijy programa Vaidyba paskutinj karta vertinta 2011 m.
Tuomet pateiktos aStuonios rekomendacijos, tarp jy rekomendacija vaidybg atskirti nuo Sokio,
uztikrinti didesng akademiniy ir praktiniy jgiidziy integracija, daugiau tarpdalykinio turinio ir
paskirti programos vadovg. Programa vykdo profesionali akademija (turinti valstybinés
aukstosios mokyklos universiteto statusa), siiilanti muzikos, teatro, kino ir Sokio studijas
dviejuose fakultetuose (Muzikos ir Teatro). Studijy programa vykdoma Vaidybos ir rezistiros

katedroje.

Pagrindinis programos tikslas — ,jugdyti profesionalius auks¢iausios kvalifikacijos aktorius,
geban¢ius sekmingai integruotis j kiirybinj procesa Lietuvos ir uZsienio teatruose™ (5 p.). Sis
tikslas atitinka profesinius reikalavimus ir darbo rinkos poreikius. SS pateikiami kai kurie
duomenys, pateisinantys veiklos srities poreiki (9 p.), iskaitant besikei¢ianciy salygy, kurias lémé
kino ir televizijos pramonés poky¢iai, vertinima. Kiti keturi tikslai apima Zinias apie meno kaita,
visuomenés meno suvokima, teorines zinias ir moksliniy tyrimy jgtidzius, indélj i nacionaling
kultiirg. Sie tikslai realizuojami pasiekus 13 studijy rezultaty, kurie vertinami pagal bendruosius
apraSus (zinios, moksliniai tyrimai, specialieji gebéjimai, socialiniai gebéjimai ir asmeniniai

gebe¢jimai), be to, yra (tinkamai) suplanuoti pagal studijy dalykus per dvejus studijy programos
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metus. Popieriuje Sie planai atrodo jtikinami, taciau aptariant kasdien¢ patirt] su programos
studentais paaiskéjo, kad studentai nesijaucia moksliniy tyrimy kulttiros dalimi ir, nors jgijo
moksliniy tyrimy pagrindus, negavo naudos i§ daugumos j mokslinius tyrimus orientuotos
veiklos, kurig vykdo déstytojai. Absolventai save apibtidino kaip labai kompetentingus scenoje,
taCiau jiems itin triksta raSymo kompetencijos ir pasitikéjimo. Pavyzdziui, gin€ytina, kokiu
mastu programos studentams prieinamos ,naujausios teatro srities zinios, kurios reikalauja
kritinio teorijy ir principy suvokimo (SS, 6 p.)*, taip pat programos geb¢jimas atspindéti
naujausius vaidybos meno srities pasiekimus. SS teigiama, kad programos turinys jvertintas ir
palygintas su kity Europos aukstyjy mokykly vaidybos programomis, taciau, nors pasiraSyta
nemazai dviSaliy susitarimy, lieka neaisku, kiek jie realiai jgyvendinami, be to, eksperty grupei
per vizita nepateikta aiSkiy jrodymuy, jog atlikta iSoriné lyginamoji analizé (turinio arba tyrimy
metody pozitiriu). Programos tikslai ir studijy rezultatai atitinka Lietuvos kvalifikacijy sandaros
septinta lyg) ir pripaZinta Europos aukStojo mokslo antrosios pakopos studijy kvalifikacijy
sandarg. Programos tikslai ir numatomi studijy rezultatai skelbiami AIKOS svetaingje,

akademijos interneto svetainéje ir jvairiose studijy parodose Lietuvoje ir uzsienyje (6 p.).

Savianalizés suvestinés apibendrinamojoje dalyje nenustatyta sri¢iy, kurioms reikéty skirti ypac
didelj démesj ir (arba) toliau plétoti, taip pat nepateikti programos trukumai ar privalumai.
Taciau eksperty grupé pastebejo Sias stiprybes: studenty individualus kiirybiSkumas ir verslumo
dvasia. Silpnybés: kritiniy ir praktiniy jgiidziy integracijos stoka, pavyzdziui, nepakankamas
moksliniy tyrimy pagrindy ir baigiamojo projekto rysys, neiSnaudotos moksliniy tyrimy jgudziy
lavinimo galimybés (jtraukiant j moksliniy tyrimy kultiirg), pernelyg didelé priklausomybé nuo

kurso vadovo, kuris lemia programos s¢kme.

2.2. Programos sandara

Studijy programos sandara atitinka teisinius reikalavimus, kuriais reglamentuojamos tokios
studijos. Ja sudaro 120 kredity, trukmé — 2 metai (reikalaujama ne maziau kaip 90 ir ne daugiau
kaip 120 kredity). Dalykai, kurie turi biiti kokybiskai aukstesnio lygmens nei tie, kurie déstomi
pirmosios pakopos studijy programoje, sudaro 70 kredity (reikalavimas — ne maziau kaip
60 kredity). Pasirenkamieji dalykai, kuriuos nustato universitetas ir gali rinktis studentai, sudaro
30 kredity (reikalavimas — ne daugiau kaip 30 kredity). Magistro baigiamajam darbui i§ viso
skiriama 50 kredity: 20 kredity uz magistro meninj projekta ir 30 kredity uz vaidyba, kuri galéty
biiti laikoma baigiamuoju egzaminu (reikalaujama, kad baigiamajam darbui arba baigiamajam

darbui ir baigiamajam egzaminui biity skiriama ne maziau nei 30 kredity).
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Programa sudaro dalykai (moduliai) (po 5-20 kredity), jy skaifius nevirSija 5 per semestrg
(reikalavimas — ne daugiau nei 5 dalykai per vieng semestra). Tik sociologijai skiriami 3 kreditai
(1 priedas, 31 p.). Dalykai studijy semestruose iSdéstyti tolygiai — po 30 kredity kiekviename
semestre. Studento savarankiSko darbo dalis aiSkiai sudaro daugiau nei 30 procenty kiekvieno

modulio (dalyko) apimties (reikalavimas — ne maziau kaip 30 procenty) (5 priedas).

Pagal tai, kaip eksperty grupei buvo pateikta informacija, jvertinti moduliy (dalyky) eiliskuma
studijy plane buvo sudétinga. Eksperty grupé gavo dvi studijy programos Vaidyba studijy plano
versijas. Vienas studijy planas buvo pateiktas 5 priede (toliau — senoji versija), Kitas gautas
véliau ir parengtas atskiru Word formato dokumentu (toliau — naujoji versija). Per vizitg buvo
sunku suprasti, kuri studijy plano versija turéty biiti laikkoma galiojancia. Pastebéta, kad naujoji
versija labiau atitinka reikalavimus, joje vietoj senojoje versijoje nurodyty taikomyjy dalyky
alternatyvy nurodomi pasirenkamieji dalykai. Be to, naujojoje versijoje pasiektas aukstesnis
darnos ir nuoseklumo lygis, moduliai (dalykai) sujungti j platesnes temas. Pirmajame semestre
koncentruojamasi j vaidybg ir jos santykj su kinu, antrajame — j vaidyba, dramg ir postmodernyjj
teatra, treCiajame — ] vaidybg ir Siuolaikinj teatra, paskutiniame ketvirtajame — ] magistro meninj
projekta ir praktinj mokyma. Taip pat, aiSkus démesys skiriamas kultiiriniams aspektams
(naujojoje versijoje } dalyka Kultiros vadyba papildomai jtraukta Kultiros antropologija,
paminéta ir senojoje versijoje). Toks jtraukimas ] studijy programg atrodo logiskas ir pagrjstas.
Susitikimuose su déstytojais ir apsilankius auditorijose pastebétas akivaizdus tarpdalykinis

muzikos ir kino derinimas, kuris galéty atsispindéti ir toliau tobulinant studijy turinj.

Studijy programos apimtis yra pakankama numatytiems studijy rezultatams pasiekti. Moduliy
(dalyky) turinys apima numatytuosius programos studijy rezultatus. Daugumos moduliy (dalyky)
turinys aiskiai apibréztas pavadinimu ir temomis, o numatytuose studijy rezultatuose — ir
vertinimo kriterijais. Kai kuriy dalyky (Dramos teksto analizé ir interpretacija, Europos teatro
scenos atstovai) turinys konkreciai atspindi naujausius meno pasiekimus, o kity, pavyzdziui,
dalyko Vaidyba, miglotai. Dalyky aprasai rodo, kad daugumos moduliy turinio temos aiskiai
skiriasi, nesikartoja. Taciau dauguma vaidybos temy 1-3 semestruose kartojasi. Kai kuriy
moduliy turinys atitinka magistrantiiros studijy lygj ir uZtikrina auks$tesnes kompetencijas,
palyginti su tomis, kuriy buvo siekiama bakalauro lygmenyje. Tac¢iau kai kuris turinys iSlicka
artimas bakalauro lygiui, nes néra aiskiai iSreikSty ypatumy, budingy magistrantiiros lygiui.
Pavyzdziui, dalyko Vaidyba temos: uzduotys jsisavinti psichologing ir fizing vaidybos meno

technika, vaidybos igiidziy tobulinimas, darbas su dramos medziaga, vaidmens analizg,
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vaidmens sukirimas (1 priedas, 2 p.). Apskritai skirtumas tarp bakalauro ir magistro lygio
nepakankamas ir $is klausimas buvo keliamas susitikimuose su institucijos atstovais (kartais

magistrantiiros studijy unikalumas buvo siejamas su nauja teatry profesine aplinka).

Taikomi jvairlis déstymo metodai: paskaitos, seminarai, pristatymai, diskusijos, individualis
kiirybiniai projektai. Tac¢iau kai kuriy moduliy (dalyky) nuorody sarasas per trumpas (pvz., 2
arba 3 knygos; 1 priedas, 10, 12 p.), taip pat daugelyje dalyky apraSy nenurodomos knygos,
kurios yra akademijos bibliotekoje.

Susitikimuose su déstytojais paaiSkéjo, jog meno moksliniai tyrimai j studijy turinj daugiausia
jtraukti del to, kad vykdomi tarpdalykiniai projektai. Susitikimuose buvo itin juntamas poreikis
gerinti kokybinio tyrimo reikSmés supratima, taip pat jtraukti jj | bakalauro studijy programa,

siekiant i8mokyti studentus akademinio raSymo.

Pagal 2010 m. birzelio 3 d. Svietimo ir mokslo ministro jsakymu Nr. V-826 patvirtinta
Magistrantiiros studijy programy bendryjy reikalavimy apraSo 21 punktg ,,meno studijy srities
magistrantiros baigiamasis darbas turi biiti kiirybinis projektas ir su Siuo projektu susijes
tiriamasis rasto darbas, apraSantis projekte panaudotas naujas idéjas, zinias bei technologijas®.
Kaip matyti Magistro meno projekto dalyko aprase (1 priedas, 25-27 p.), jis daugiausiai susij¢s
su dramatiSko vaidmens kiirimu, o moksliniy tyrimy darbas lieka nuosalyje. Be to, moksliniy
tyrimy darbas rengiamas III semestre, 0 projektas — IV semestre (5 priedas; naujoji studijy plano
versija). Tai lémé nereikalingg teorinio ir praktinio mastymo atskyrimg, o Siy aspekty darna
turéty biti vienas i§ magistrantiiros lygio studijas apibiidinan¢iy elementy, ypac baigiamojo
darbo pagal auks¢iau nurodytus Magistrantiiros studijy programy bendruosius reikalavimus. Per
vizitg surengtuose susitikimuose paaiskéjo, kad nepakankamai aiskiis kriterijai, kuriuos turi

atitikti baigiamasis darbas, jskaitant susijusius su vertinimu.
Sioje srityje stiprybiy nenustatyta. Silpnybés: supainiotas studijy programos baigiamojo rasto

darbo statusas, baigiamojo darbo vertinimo tvarkos aiSkumo triikumas ir skirtumo tarp bakalauro

ir magistro lygio studijy turinio reikalavimy stoka.
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2.3. Personalas

Programa vykdantys déstytojai — programos stiprybé. Jy yra 18, dauguma dirba visu etatu ir turi
ilgamete pedagoging ir mening karjerg. IS principo jy pakanka programos studijy rezultatams

pasiekti.

Sia magistrantiiros studijy programa vykdantys déstytojai turi jspiidingg meninés kiirybos ir
moksliniy tyrimy patirtj, kai kurie 1§ jy apdovanoti Lietuvoje ir uzsienyje. Déstytojai 1 darbo
vietg skiriami vieSojo konkurso budu, jy rezultatai kasmet nagrin¢jami pagal ataskaita, kurioje

nurodomi nuosekliis moksliniy tyrimy, meninés ir pedagoginés veiklos rodikliai.

Remiantis SS, negalima tiksliai jvertinti individualaus déstytojy darbo kriivio (3 priede teigiama,
kad dirba 5 metus, kaip reikalaujama). Taciau 11-13 lentelés parodo tiksly ir tinkama
pedagoginés ir meno, moksliniy tyrimy, metodinés ir organizacinés veiklos darbo valandy

santyki.

Remiantis 3 priede nurodytais duomenimis galima daryti iSvadg, kad rySys tarp déstytojy
menines ir moksliniy tyrimy veiklos bei dalyky, kuriuos jie pasirinko déstyti, yra teigiamas. SS
nurodoma, kad daug déstytojy yra garsiis menininkai ir profesionalai, sukiire svarbiy vaidmeny
Lietuvos teatro scenose, o tai — teigiamas aspektas, padedantis studentams kopti karjeros laiptais
ir vykdyti projektus po baigimo. Per eksperty grupés vizitg Sis faktas i§ dalies pasitvirtino —
nustatyta, kad studentai daznai kvieCiami dalyvauti savo déstytojy meninéje veikloje. Taciau
tokia praktika, kurig skatina akivaizdus materialiyjy iStekliy trikumas akademijoje, turi neigiamag
pus¢ — neaisku, kas yra studenty darbas pagal studijy programg ir kas yra profesionali veikla.
Todé¢l ima triikkti programos tapatybes, didé¢ja studenty stresas ir nepasitenkinimas (tai ypac

akivaizdu tarp absolventy).

Déstytojy parengty moksliniy publikacijy ir monografijy néra daug, taciau sprendziant i§ kai
kuriy leidiniy matyti, kad déstytojai nuosekliai domisi pedagogikos dalykais, o tai — geras
meninés ir pedagoginés patirties santykio rodiklis. Dalis $ios mokslinés medziagos nurodyta kaip

privalomoji literatiira kai kuriuose programos strateginiuose dalykuose.

Kalbant apie déstytojy mokslinius tyrimus, programa turi tokiy pajégumy, taciau jie néra
pakankamai iSplétoti arba tinkamai struktirizuoti. Kad triksta strukttriskumo, pakankamai
irodymy pateiké esami ir buve studentai — jie tvirtino nesijauciantys esg pasirenge ir iSsiugde

moksliniy tyrimy gebéjimus net atlikti savo tiriamuosius darbus. Si meninés ir moksliniy tyrimy
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veiklos darnos ir moksliniy tyrimy kultiiros stoka yra pagrindinis programos trukumas, ypac

atsizvelgiant | svarbig LMTA padétj tarp Lietuvos meno institucijy.

SS pristatomas jdomus ir potencialiai dinamiskas ,,akademijos darbuotojy pasiskirstymas pagal
amziaus grupes. Tikslios informacijos apie déstytojy kaita nepateikiama, tac¢iau SS teigiama
(20 p.), jog ,,programos déstytojy kaitos analizé parodé, kad kaita yra, t.y. déstytojai, kurie
neuztikrina pakankamos savo darbo kokybés, palicka akademija, taciau S§is procesas
kontroliuojamas, t.y. priklauso nuo veiksniy, kuriems jtakg daro akademijos ir fakulteto
vadovai“. Taciau jvertinusi 2 priede (programg vykdanciy déstytojy sarasas) pateiktus duomenis
eksperty grupé mano, jog déstytojy pasiskirstymas subalansuotas ir néra grésmes, kad programai

staiga ims trukti déstytojy.

2.4. Materialieji iStekliai

Kaip nurodyta SS ir patikslinta per eksperty grupés vizita, egzistuoja ambicingi planai dél naujo
studijy miestelio sukiirimo: planuojama daug atskiry LMTA patalpy sujungti | vieng vieta,
i$laikant kai kurias neseniai restauruotas muzikos patalpas. Sie planai neiSvengiamai létina kity
pastaty ir magistrantiiros studenty gyvenamyjy patalpy atnaujinimo tempg. Po paskutinio
vertinimo, per kurj nustatyta, kad iSteklius reikia rimtai ir kuo grei¢iau gerinti, padaryta
pagerinimy. Mazy mokymo teatry patalpos jrengtos neblogai, pagrindiniame pastate esancios
erdvés, ,skirtos magistrantiiros studentams*, atnaujinimas arté€jo prie pabaigos, tereikéjo jrengti
ap$vietima. Si senesniy patalpy renovacijos programa vykdoma jau keleta pastaryjy mety ir po
ankstesnio vertinimo i§ viso restauruotos penkios studijos. Siems iStekliams atnaujinti
strategiSkai panaudotos ES struktiiriniy fondy 1éSos. Pagal dydj ir kokybe tokios materialiosios
bazés studenty studijoms pakanka, taciau, kaip nurodyta toliau, yra jrodymy, kad studentai ja
naudojasi nedaug. Naudojimosi Siomis patalpomis politika ypa¢ palanki, studentai jomis gali
naudotis savaitgaliais ir vakare, taip pat gali dirbti valstybiniy Sven¢iy dienomis. Per eksperty

grupés vizitg patekti j Sias erdves, kurios konkreéiai aprasytos SS 4 skirsnyje, buvo lengva.

SS nurodoma, kad programai vykdyti galima naudotis ir Muzikos inovacijy studijy centru. Nors
§is centras jspudingas ir labai gerai jrengtas, nepastebéta, kad studijy programos Vaidyba
magistrantliros studentai juo naudotysi. Apskritai kalbant su programos personalu buvo juntama,
kad magistrantiiros studentams, kuriems buvo jrengta nauja speciali studija, labiau tinka ne
akademijoje esancios patalpos, o teatrai, kuriems vadovauja programg vykdancio personalo

nariai. Nereikéty pamirsti, kad studentai gauna naudos dirbdami jau sukurtuose teatruose, taciau
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eksperty grupei susidaré jspudis, jog iStekliy bazé yra padalyta ir licka neryskios ribos tarp darbo

pagal programg ir uz jos riby.

Metodiniai iStekliai kaupiami LMTA bibliotekoje, kuri, kaip pastebéjo eksperty grupé, turi
turtingg knygy fonda. SS nurodyta, kad prenumeruojama daug elektroniniy duomeny baziy (i$
viso 18), tarp jy — keletas, leidziamy tarptautiniy elektroniniy leidiniy leidykly. Studentams yra
skirta skaitykla, kurioje jie turi prieigg prie vaizdo jraSy saugyklos. LMTA déstytojai aktyviai
rengia metoding medziagg studentams. Programos personalas mano, kad metodiniai iStekliai
,huosekliai ir nuolat* geréja (27 p.). Siekiant padéti studentams, naudojama Moodle mokymosi

platforma, nors kiek ji palengvina studijavimg ,,nuotoliniu biidu®, neaisku.

Eksperty grupé iSskiria tokig Sios srities stiprybe: patalpy ir bendros istekliy bazés strategijos
tobulinimas po paskutinio vertinimo. Silpnybés yra §ios: neaiSku, kokiu mastu $ie patobulinimai
daro poveikj magistrantiiros studijy programos Vaidyba studentams, pedagogiskai neaiskus su

programa susijusiy patalpy ir ty, kurios susijusios su iSorés partneriais, atskyrimas.

2.5. Studijy eiga ir jos vertinimas

Stojantieji | magistrantiros studijy programg Vaidyba privalo turéti teatro ir kino bakalauro
laipsnj. Po to jie dalyvauja konkurse, kurio taisyklés gana aiskios ir suprantamos. Konkursas
organizuojamas suskai¢iavus dalyviy konkursinius balus, kuriuos sudaro specialybés stojamasis
egzaminas (0,6), pirmosios studijy pakopos studijy rezultaty vidurkis (0,2), kirybinis rasto

darbas (0,2). Stojan¢iyjy konkursiniai balai yra auksti ir stabilis.

SS i$vardyta daug déstymo ir mokymosi metody (debatai, diskusijos, komandinis darbas,
projektai, savianalizé¢ ir vaidmeny kiirimas), taciau susidaro vaizdas, kad studijy rezultatams
pasiekti naudojami tik keli i§ jy. Atrodo, kad magistrantiiros studijy programos Vaidyba
studentai Siy alternatyvy nezino. Darbas taip sukoncentruotas j kuratoriy nuosavus teatrus, kad
studentai nurodeé, jog jiems triikksta naujos praktinés patirties (scenarijaus raSymo, Sokio, naujy
techniky mokymosi i§ skirtingy Zmoniy ir t. t.), be to, patirtis néra vienoda — priklauso nuo kurso

vadovo.

Studijuodami pagal programg studentai gali susirasti sceng kiirybiniam darbui Lietuvos teatruose
ir festivaliuose. Kadangi studentai pirmiau nurodytoje veikloje dalyvauja kartu su déstytojais,
jiems lengviau bendrauti su veiklos srities atstovais. Taciau mastas, kiek jie gali pasiekti

autonomijg savo, kaip kiirybinio asmens, studijuojanc¢io magistrantiiros studijy programa
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Vaidyba, yra abejotinas. Studentams, rengiantiems tiriamuosius darbus, parama teikiama tik i$
dalies ir absolventai pareiske, kad jie jautési silpnai pasirenge rasyti baigiamajj darbg. Jiems
buvo sitiloma daug pavyzdziy, taciau aiSkiy moksliniy tyrimy metodiky ir raSymo metody
mokymas nebuvo pakankamas magistrantiiros lygiui. Be to, néra moksliniy tyrimy kultiiros ar
grupiy, kuriose magistrantiiros studijy programos Vaidyba studentai galéty pritapti ir jaustysi
gaunantys pagalbg. Magistrantiiros studijy programos Vaidyba absolventai taip pat minéjo, kad
po studijy baigimo jautési palikti likimo valiai — jiems triko informacijos ir paramos Kuriant
savo trupes ir busimus projektus. Taciau kai kurie ] tai tik numojo ranka, sakydami: ,taip dar
geriau, nes mes turime dirbti daug sunkiau norédami jgyvendinti savo ambicijas®. Taciau vargu

ar toks poziiiris gali motyvuoti auk$tojo mokslo institucijg baigusj specialista.

Nepakanka ne tik absolventy kuravimo, triikksta ir finansinés paramos studentams, prieSingai nei
kai kuriy LMTA bakalauro studijy programos Vaidyba studentams. D¢l to studenty projekty
idéjos uzgniauziamos jau uzuomazgoje. Kalbant apie tarpkultirin} supratimg ir mainus, kai
kurias studenty tarptautiSkumo galimybiy spragas uzpildo trumpalaikis judumas. SS nurodoma,
kad studentai dalyvauja kiirybinése dirbtuvése ir atlieka tarptauting praktikg vasaros stovyklose.
Taciau studentai ir déstytojai mano, kad ilgesnés trukmés mainai, nepaisant daugelio tarptautiniy
susitarimy, kuriuos pasiras¢ akademija, nejmanomi. Toks kultiiros izoliacijos pavojus, nurodytas
2011 m. vertinimo i$vadose, nebuvo sprendziamas magistrantiros studijy programos Vaidyba

studenty atzvilgiu, nors dabar akademijoje yra paskirtas tarptautiniy reikaly koordinatorius.

Studenty vertinimas ir baly skyrimas SS iSsamiai nepaaiSkintas ir per eksperty grupés vizitg

nebuvo aiskus.

Absolventai negaléjo rekomenduoti Sios programos kitiems, o socialiniai dalininkai negaléjo
nurodyti, kuo skiriasi bakalauro studijy programos Vaidyba ir magistrantiiros studijy programos
Vaidyba absolventai. Todél kyla esminis klausimas, kokia yra magistrantiiros studijy programos

nauda rinkai ir kokia pridétiné magistrantiiros studijy programos Vaidyba verté?

Sioje srityje stiprybiy nenustatyta. Silpnybés yra tokios: absolventy kuravimo (pagalbos) stoka,
nepakankama finansiné parama dabartiniams studentams, nelygi patirtis, priklausomai nuo kurso
grupés ir kurso vadovo, nepakankamos ilgalaikiy tarptautiniy mainy galimybés ir siekis,
neaiSkiai apibréZtas vertinimas ir baly skyrimo kriterijai. Apibendrinant galima teigti, kad Sioje

srityje yra esminiy trikumy ir juos biitina Salinti.
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2.6. Programos vadyba

Reikéty paminéti, jog studijy programos Teatro rezisira ir Vaidyba daugeliu aspekty yra
susipynusios, todél akivaizdu, kad jy administravimas sutampa ir turi panasiy privalumy ir

trakumy.

Remdamasi 2011 m. atlikto iSorés vertinimo rekomendacijomis, nuo 2012 iki 2014 m. Lietuvos
muzikos ir teatro akademija jgyvendino kokybés vadybos sistema, nurodé pagrindinius procesus
(studijos ir mokymasis visg gyvenima, meniné veikla, moksliniy tyrimy veikla), redagavo
Kokybés vadova ir paskirsté sprendimy priémimo pareigas bei uzduotis asmenims ir komitetams.
2014 m. buvo atliktos studenty, absolventy ir kity dalininky nuomoniy apklausos, taciau pries
pateikiant SS jos nebuvo uzbaigtos, o tai reiSkia, kad daugelio duomeny nebuvo galima
iSanalizuoti ir paaiSkinti. Per vizitg eksperty grupé klausé¢, kaip buvo atlikta studenty studijy
proceso apklausa, taciau aiSkiai neatsakyta, kokiy konkreCiy priemoniy imtasi. Nepaisant to,
eksperty grupé mano, kad studenty apklausos atliekamos reguliariai. LMTA dirba su stebétinai
daug rodikliy, kai kurie i§ jy grindziami patikimais duomenimis, kiti yra labiau subjektyviis
vertinimai (ypaC pasitenkinimo rodikliai). Akivaizdu, kad aukstojo mokslo jstaiga naudoja
duomenis ir analizuoja aktualius laikotarpius ir raidg (paraiskos, priémimas, iSkritusiyjy skaicius,

baigusieji).

Kaip nurodoma SS, pagrindiné atsakomybé uz studijy procesy kokybe tenka Studijy programy
komitetams, kuriy veikla aprasSyta LMTA Studijy programy komitety taisyklése (jos pateikiamos
tik lietuviy kalba). Nepaisant to, yra ir individuali atsakomybé ir pareiga riipintis kokybe, kuri,
beje, minima kaip vienas 1§ pagrindiniy akademijos principy: ,,Akademijos déstytojai atsako uz
atskiry studijy dalyky turinj ir déstymo kokybe, taip pat uz metodines priemones* (SS, 38 p.).
Dar labiau pabréziamas mety vadovo asmeninis vaidmuo. Tai asmuo, ,kuriam patikéta teisé
atrinkti grupe i§ pirmakursiy, déstyti pagrindinius specialybés dalykus ir kuris atsako uz bendra
mokyma“ (SS, ten pat). Aiskios informacijos, kaip skiriamas mety vadovas (kas jj skiria ir pagal
kokius kriterijus), néra, taciau galima daryti iSvada, kad paprastai pasirenkama nepaneigiamo
meninio prestizo asmenybé. Nors meno mokyklos tradiciSkai kuria savo metodika pagal sistema
»mokytojas—mokinys*, santykiai tarp mety vadovo, kuris turi daug galiy, (menininko) ir Studijy
programos komiteto ar katedros ved¢jo (kurie daugiau atstovauja aukstojo mokslo institucijai, o
ne meno aplinkai) turéty biiti apibrézti aiSkiomis taisyklémis. IS tiesy, atsizvelgiant | mety
vadovo svarbg ir galias, j studenty nuomonés apklausas turéty biiti jtrauktas ne tik atskiry dalyky

vertinimas, bet ir programos pazanga ir pasitenkinimas bendraisiais mety vadovo metodais.
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Studento nepriklausomybé ir pasitikéjimas savimi, viena vertus, yra geras realaus gyvenimo
salygy modeliavimo budas, bet kartais atrodo, kad yra sisteminiy klaidy ir situacijy, kurios
sprendziamos nesisteminémis priemonémis. Pavyzdziui, eksperty grupei nebuvo aiSku, kokiu
mastu aukstoji mokykla uztikrina studentams lygias galimybes vaidinti — gal daugiau pasikliauja
studenty darbu uz institucijos riby? Magistrantiiros studijy lygio vaidybos patirtis ir raSytiné
medziaga per vizita nejtikino. Sis studenty patirties santykinis nestabilumas ir nepagrjstumas

turéty biiti vienas i§ vadovybés sprestiny klausimy.

Programos vadovybé nemazai bendradarbiauja su iSorés socialiniais dalininkais, daugelis
studenty jau dirba profesionaliame teatre. Vis délto kartais sunku aiSkiai atskirti akademijos
darba, kuris vis dar yra mokymosi proceso dalis ir turi biiti vertinamas (pagal studijy rezultatus ir
studenty patirtj), ir profesionaly meninj darbg. Nors per eksperty grupés vizitg iSorés dalininkai
patvirtino, kad jiems reikia savarankiSkai dirban¢iy, universalesniy, brandesniy aktoriy,
paaiskéjo, jog jie i§ tikryjy nepastebi (arba nemato) skirtumo tarp bakalauro studijy programos
Vaidyba absolventy ir baigusiyjy magistrantiros studijy programg Vaidyba. Vadovybé turéty

apsvarstyti magistrantiiros studijy programos klausima.

Aukstosios mokyklos vadovybe reikia pagirti uz pastarojo meto iniciatyvy poziiir] |
tarptautiSkumg. [steigta tarptautiniy rySiy koordinatoriaus pareigybé, organizuota renginiy, ]
kuriuos pakviesta tarptautiniy eksperty, o tai — teigiamas zenklas ir siekis atverti aukstojo mokslo
jstaiga skirtingiems asmenims. Taciau biitina aktyviau reklamuoti Siuos jvykius — studentai néra
pakankamai apie juos informuoti. Be to, jie mazai zino apie galimybes studijuoti uzsienyje pagal
Erasmus+ programg. Studentai teigia, kad jiems sunku palikti studijy procesg. Atsizvelgiant |
santykine laisve, kurig jie turi, ir lankscig studijy programos struktiira, toks argumentas yra gana
keistas ir eksperty grupé skatina aukstojo mokslo jstaiga ieSkoti tinkamy tarptautinio institucinio

bendradarbiavimo formy (bendry projekty, keitimosi geraja patirtimi galimybiy ir t. t.).

Vidaus kokybés uztikrinimo sistema LMTA diegta nuo 2012 iki 2014 m. Kelios savaités iki
vizito ekspertams buvo pateikta Kokybés vadovo versija angly kalba. Per vizita paaiskéjo, kad
konkrecios priemoneés vis dar jgyvendinamos ir kai kurie déstytojai dar nevisiSkai susipaZing su

jomis. Todél dar per anksti spresti apie sistemos veiksminguma ir efektyvuma.
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III. REKOMENDACIJOS

10.

11.

12.

13.

14.
15.

Aktyviau jtraukti socialinius dalininkus j visapusiSska magistranttiros studijy programos
Vaidyba poreikio nustatymo procesg ir rinkg, uztikrinti, kad studijy programa bty
unikali ir jg baigusieji pasizymety iSskirtinémis savybémis.

Nedelsiant ir nedviprasmiskai spresti kriterijy, kuriuos turi atitikti baigiamieji darbai,
aiSkumo stokos problemg. Juos aiskiai ir skaidriai iSdéstyti j studenta orientuotoje
dokumentacijoje.

VienareikSmiSkai apibrézti studijy programos komiteto ir kurso vadovo rysj, kalbant apie
Ju paskyrimg ir atskaitomybe, uztikrinti visiems studentams jgyjamos patirties lygybe.
Padidinti moksliniy tyrimy dalj baigiamuosiuose darbuose, teikti didesne¢ pagalbg kritinio
raSymo klausimu ir rimtai apsvarstyti, kokig jtaka tai turéty bakalauro studijoms.
Apibreézti ir sukurti aiSkig moksliniy tyrimy aplinkg ir kulttirg, kad magistranttiros studijy
studentai kartu su kitais akademiniais tyréjais dalyvauty projektuose ir simpoziumuose.
Padidinti personalo moksliniy publikacijy skaiCiy ir j programg jtraukti pazangiausius
mokslinius tyrimus.

Nustatyti aiSkias ir rySkias ribas tarp darbo programoje ir praktikos.

IeSkoti biidy iSnaudoti studenty energija, ambicijas ir pasinaudoti jy verslumu tiek jiems
studijuojant magistrantiiros programoje, tiek po baigimo.

Ugdyti studenty vadybos jgiidzius, kad jie galéty kurti savo trupes.

Testi darba, siekiant apibrézti bakalauro ir magistranttiros studijy skirtumus studentams ir
socialiniams dalininkams.

[tvirtinti visus programos nuostatus ir vertinimo procediiras ir visuose dokumentuose
i8déstyti aiSkius kriterijus.

VisapusiSkai iSnaudoti tarptautiniy rySiy koordinatoriaus patirt] jgyvendinant
trumpalaikius ir ilgalaikius tarpkultiirinius susitarimus ir studenty mainus.

ISplesti socialiniy dalininky bendruomeng ir apsvarstyti, kaip placiau panaudoti iSorés
vertintojus visose programos veiklos srityse.

Apsvarstyti galimybes teikti didesn¢ finansing parama magistranttiros studenty darbams.
Patikslinti patalpy naudojimo strategija, siekiant nustatyti tinkamg naujy iStekliy

naudojimg magistrantiiros studijy programos Vaidyba studentams.
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IV. SANTRAUKA

Antrosios pakopos magistrantiiros studijy programa Vaidyba paskutinj karta vertinta
2011 metais. Tuomet buvo pateiktos astuonios rekomendacijos dél vaidybos atskyrimo nuo
Sokio, dél didesnés akademiniy ir praktiniy gebéjimy integracijos, daugiau turinio
tarpdalykiSkumo ir programos vadovo paskyrimo. Programa vykdo profesionali akademija
(turinti valstybinés aukstosios mokyklos universiteto statusg), sitilanti muzikos, teatro, kino ir
Sokio studijas dviejuose fakultetuose (Muzikos ir Teatro). Si studijy programa vykdoma

Vaidybos ir reZistiros katedroje.

SS teigiama, kad programos turinys jvertintas atsizvelgiant j kitose Europos aukStosiose
mokyklose vykdomas vaidybos programas. Nors pasiraSyta daug dvisaliy susitarimy, lieka
neaiSku, kiek jy aktyviai vykdomi. Per vizita eksperty grupé nerado aiskiy jrodymy, kurie
patvirtinty iSorés lyginamaja analiz¢ (turinio arba tyrimy metody poziiiriu). Kalbant apie
programos tikslus, eksperty grupé nustaté Sias stiprybes: studenty individualus kiirybiskumas ir
verslumo dvasia. Silpnybés: svarbiausiy ir praktiniy jgiidziy susiejimo trukumas (pavyzdziui,
rySio tarp moksliniy tyrimy pagrindy ir baigiamojo projekto), neiSnaudotos moksliniy tyrimy
jgidziy lavinimo galimybés (jtraukiant ] moksliniy tyrimy kultiirg), pernelyg didelé

priklausomybé nuo kurso vadovo, kuris lemia programos sékmg.

Buvo sunku jvertinti moduliy (dalyky) aktualumg studijy plane pagal tai, kaip eksperty grupei
buvo pateikta informacija. Ekspertai gavo dvi programos Vaidyba studijy plano versijas. Per
vizitg buvo sunku suprasti, kuris studijy planas galioja. Dalis moduliy (dalyky) turinio ir metodai
atitinka magistranttiros studijy lygj, uztikrinantj aukstesniy kompetencijy vertinimg. Taciau tam
tikra turinio dalis i§lieka artima bakalauro studijy lygiui, nes néra iSreiksti ypatumai (pavyzdziui,
1 priedo 16 p. ,,Sceninio veiksmo tempas ir ritmas®). Apskritai akademijoje vykusiuose

susitikimuose buvo diskutuojamas skirtumo tarp bakalauro ir magistro lygio studijy trilkumas.

Sios magistrantiiros studijy programos déstytojy pasiekimai jspadingi tiek meninés kiirybos, tiek
moksliniy tyrimy prasme, kai kurie déstytojai apdovanoti Lietuvoje ir uzsienyje. Déstytojai
skiriami vieSojo konkurso biidu, jy rezultatai kasmet tikrinami ir rengiama ataskaita, kurioje
nurodomi atitinkami moksliniy tyrimy, meninés ir pedagoginés veiklos rodikliai. Kalbant apie
deéstytojy mokslinius tyrimus, programa turi pajégumy, taciau jie néra pakankamai iSplétoti ir
tinkamai struktiirizuoti. Pakankamai to jrodymy pateiké dabartiniai ir buve studentai — jie nejauté
turintys pakankamai moksliniy tyrimy gebéjimy ir esantys pasirenge atlikti tiriamuosius darbus.

Svarbi programos silpnybe, ypa atsizvelgiant j centring LMTA padétj tarp Lietuvos meno
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institucijy, yra darnos tarp meno ir moksliniy tyrimy stoka ir su tuo susijes moksliniy tyrimy

kulttros trikumas.

Kalbant apie materialigja baze, eksperty grupé pastebéjo Sig stiprybe: po paskutinio vertinimo
sukurta patalpy ir bendros iStekliy bazés gerinimo strategija. Silpnybés — neaisSku, kokj poveik]
Sie patobulinimai daro magistrantiiros studijy programos Vaidyba studentams, be to, pedagogine
prasme neaiSkus su programa susijusiy erdviy atskyrimas nuo erdviy, kurios susijusios su iSorés

partneriais.

Siekiant studijy rezultaty naudojama tik nedidelé dalis savianalizés suvestingéje minéty déstymo
(mokymosi) metody (debatai, diskusijos, komandinis darbas, projektas, jsivertinimas ir
vaidmenys). Neatrod¢, kad studentai biity informuoti apie Sias alternatyvas. Kadangi darbas
koncentruojamas kuratoriy teatruose, studentai nurodé, kad jiems truksta naujos praktinés
patirties (scenarijaus, Sokio, naujy techniky mokymosi i§ skirtingy Zmoniy ir t. t.). Studenty
jvertinimas ir vertinimas balais néra iSsamiai paaiSkintas SS ir nebuvo aiSkus per eksperty grupés

vizita.

Absolventai negalé¢jo rekomenduoti programos kitiems, o socialiniai dalininkai negaléjo
nurodyti, kuo skiriasi baigusieji magistrantiros studijy programg Vaidyba nuo baigusiyjy
bakalauro studijy programg Vaidyba. Todél kyla esminis klausimas, kokia yra magistrantiiros
studijy programos Vaidyba nauda rinkai ir kokia yra pridétiné¢ magistranttros studijy programos
Vaidyba verté? Kalbant apie studijy eigg, stiprybiy Sioje srityje nenustatyta. Silpnybés apima
kuratoriy paramos absolventams trukumg, finansinés paramos dabartiniams studentams stoka,
tai, kad priklausomai nuo kurso vadovo, studentai jgyja nevienodg patirtj (ji priklauso nuo
paskirto kurso vadovo), nepakankamas galimybes ir ilgalaikiy tarptautiniy mainy stoka, neaiskiai

apibréZtus jvertinimo ir vertinimo balais kriterijus.

Pagal savianalizés suvesting uz studijy procesy kokybe daugiausia atsako Studijy programy
komitetai. Nepaisant to, tarp pagrindiniy akademijos principy minima individuali atsakomybe ir
ripinimasis kokybe (SS, 38 p.). Dar labiau pabréziamas kurso vadovo asmeninis vaidmuo.
Aiskios informacijos, kaip skiriamas kurso vadovas (kas skiria ir pagal kokius Kriterijus),
nepateikta, taCiau galima daryti iSvada, kad paprastai pasirenkamos nepaneigiamg meninj
prestizg turin€ios asmenybés. Eksperty grupé mano, kad rySys tarp stipraus kurso vadovo ir
Studijy programos komiteto ar katedros vedéjo (greiCiau atstovaujancio aukstojo mokslo
institucijai, o ne meno aplinkai) turi bliti apibréztas aiSkiomis taisyklémis ir atskaitomybés

sistemomis.
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Akademijos vadovybe galima pagirti uz pastaruoju metu aktyvy tarptautiSkumo skatinimg.
Sukurta tarptautinio koordinatoriaus pareigybé, organizuojami renginiai, jtraukiant tarptautinius
ekspertus. Taciau studentai apie juos zino nepakankamai ir priesinasi studijoms uzsienyje pagal
Erasmus+ programg teigdami, kad sunku palikti studijas. Eksperty grupé skatina akademija
ieSkoti tinkamy tarptautinio institucinio bendradarbiavimo formy (bendry projekty, keitimosi

gergja patirtimi galimybiy ir t. t.).
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V. APIBENDRINAMASIS IVERTINIMAS

Lietuvos muzikos ir teatro akademijoje vykdoma studijy programa Vaidyba (valstybinis kodas —
621W40001) vertinama neigiamai.

Studijy programos jvertinimas balais pagal Zemiau pateiktas vertinimo sritis.

Nr. Vertinimo sritis _V_ertinir_no

sritis balais*
1. [ Programos tikslai ir studijy rezultatai 2
2. | Programos sandara 2
3. | Personalas 3
4. | Materialieji i$tekliai 2
5. | Studijy eiga ir jos vertinimas 1
6. | Programos vadyba 2
Total: 12

* 1 - Nepatenkinamai (yra esminiy trikumy, kuriuos biitina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavimus, reikia tobulinti)
3 - Gerai (sistemiskai plétojama sritis, turi savity bruozy)

4 - Labai gerai (sritis yra i$skirtiné)

Grupés vadovas:

) Prof. dr. Jonathan Pitches
Team leader:

Grupés nariai:
Team members: Prof. dr. JoAoMarioGrilo

Dr. Daniela Jobertova

Doc. dr. Vida Kazragyté

Ms Renata Klimiato

Paslaugos teikéjas patvirtina, jog yra susipaZzines su Lietuvos Respublikos baudziamojo kodekso' 235

straipsnio, numatancio atsakomybg¢ uz melaginga ar zinomai neteisingai atlikta vertima, reikalavimais.

! Zin., 2002, Nr.37-1341.
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