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[. INTRODUCTION

General Introduction

Kauno kolegija/Kaunas College (hereafter - KK) watablished on 1 September 2000 after the
binary higher education system consisting of twaesyof higher education provided by colleges
and universities was introduced in Lithuania ancreun the Baltic area. Today Kauno
kolegija/Kaunas College is one of the largest gatein Lithuania, with a community of over 7
600 students and about 1000 employees, 558 lestareong them (data of September, 2012).
Over 1,800 students graduate from the universigryeyear. The university has 7 faculties and 2
regional departments which are established in 1idihgs.

Currently, there are the following faculties in Kas College— Faculty of Economics and Law,
J. Vienozinskis Faculty of Arts, Faculty of Landgea Faculty of Technologies, Faculty of

Health Care, Faculty of Business Management, Kealain Radvila Faculty — and departments
in Taurage and Druskininkai. They are the maingioris of the applied research and study

process organization.

The mission of KK is to implement high-quality stesl of higher education, focused on practical
activity and students’ and public needs, to develpplied research and professional art, and to

take an active part in international area of higkghucation.

The group of experts appointed by the Centre foali@uAssessment in Higher Education
(SKVC) visited Kauno Kolegija with the aim to fatdte the improvement of th@ffice and
Enterprise AdministratiofOEA) study programme and to evaluate how theityuad the study
programme provision meets the relevant legal reguents (not applicable to branches) and the

provisions of the European Higher Education Area.

Tauragé Department

During the visit experts had meetings with the ngamg team of the KK and the managing team
of Tauragé department. Self-analysis report (SARJ #e quality of the Tauragé study
programme was also discussed with the self-evaluatport team, lecturers of the program,

students, Alumni of other studies and social pastnéxperts were introduced with the premises



of the Tauragé department and had possibility tduate the quality of students’ final thesis and

some examples of students’ works.

Taurage Department was established in 2003 witlaitheto implement the main aim of regional
policy — to reduce the social and economic diffeemsnamong regions and inside the regions by
promoting an even and balanced development in ti@eaterritory of country as well as to take
into account the plan of development of Tauragéredhe needs of state and market.
elf-analysis report is prepared according to tlgeiirements of the Centre for Quality Assessment in

Higher Education. It provides all the needed infation for the evaluation.

II. PROGRAMME ANALYSIS

1. Programme aims and learning outcomes

If not stated differently the following analysisfeées to both modes of the professional bachelor
programmeOffice and Enterprise Administratiothe 3-year full-time and the 4-year part-time

mode.

In the SAR aims and learning outcomes are descahddlso made available for the public by a
bundle of means, some of which are directly ged&pethe region, such as Taurage radio and
regional newspapers, schools of various types,‘apen days”. Web-sites, advertisements and

leaflets are directed to the wider region, to thwle& of Lithuania but also to nearby Russia.

Table 1.1.2.1 (see SAR) gives an overview overdine of the study programme by detailing
aims, learning outcomes and study subjects (modulesontrast to the Faculty of Economics
and Law the department uses modules (though irkeétaonly as a synonym for study subjects).
However, the Lithuanian law stipulates a definitafra module and also identifies the number of
credits per module. As these requirements areulfiled yet — in any of the programmes the
experts visited — the experts understand that timsivly has given the institutions some time to

adjust their programmes respectively.

As regards a future graduate of the programme thwager aims are outlined. To each of them
various learning outcomes are related. In totalle@ining outcomes are defined which are

quantitatively the state-of-the art. The profiletloé programme, however, could be sharpened.



The table indicates in which subject areas theedsge learning outcomes are acquired. As
several subjects are listed several times it nead=sul reading within the curriculum details to

find out to which extent priorities of learning oatmes are fostered in a selection of modules.
Otherwise one might argue that any subject of thgramme may lead in one way or another to

the learning outcomes of the programme.

In the individual description of the modules thdearning outcomes are listed one by one
according to their suitability in the module. Onstlbasis a further detailing has taken place.
Each of the learning outcomes of the study-progranmnsubdivided into several “Intended

learning outcomes”. In this way the experts apptecivery much the enormous job the
department has finalised, in particular, as it appewith the involvement of the whole staff, of

students and stakeholders from outside. It seemsgVer, that the learning outcomes have
become too numerous and the overview gets lostrd¢mmmendation — also in literature — is to
define 6-8 learning outcomes per module. The ez sure that the work done is extremely
useful and help staff to communicate on a sounds ksl will be able to cluster the learning

outcomes adequately. They may also discuss wh#theterm “intended learning outcomes” —

as mainly used in the UK environment — suits tlwtientions. It seems to be clearer that it is
stated what the student will have achieved. Noyrgteaking an employer — for example — is
much more interested what an applicant knows andloaather than what the college intends to
achieve. The achievement of the learning outconyethd learner is documented by the credits
which are awarded only in case of a successfulipgsy the required examination. To this

extent the table may be improved as is not alwagsic enough as regards the type and form
of examination being suitable to test whether tlhuelent has acquired the respective learning

outcomes.

Although the site visit scheduled was within a ceraditation process, it has to be realised that
there are no graduates of this study-programmeTyet.first cohort will leave in June this year
as this study programme took on the first studémse years ago. To this extent there are no
employment figures available yet. The departmergsses that they continuously follow the
reports of the Lithuanian Labour Exchange to becamare of future trends which might entail
an adaptation of the programme. This was confirimedepresentatives of the region which the
experts met according to the schedule of the visits group highlighted clearly the importance
of the department for the region and pointed oat they hoped the department to be developed

into an independent university of applied sciences.



According to the figures of the Lithuanian LaboutcBange, “administrators” are among the
most looked for graduates. It is not clear, howewdrether this refers to the region or the whole
of Lithuania. The department representatives eratiecreasing figure of students by the fact
of a general decrease in other regions as welbandcreased offer of such programmes, also at

universities.

The SAR clarifies that the programme wants to preepaffice administrators”. As this was not
explicitly stated in the same programme at theltg@af Economics and Law it might have been
useful to have had an internal agreement what tbieo of this degree is. Taurage Department
lists quite a few elements. This is very helpfut bueal distinction to a general manager is not
outlined. The experts would have welcomed a clastindtion between the programmes. A
typical MBA-programme, for example, is geared ta¥gageneral managers but on the other
hand the name is: Master of Business Administrathm it was pointed out at other sites, the
College might consider a redesign to the extertttiexe is one common core (platform) which
is then streamed according to needs of the coutfiteyregion, professions, etc. This can also be
subdivided according to specific sectors such asfitprnon-profit and not-for-profit

organisations or management of public authoritiespitals, schools, etc.

Another possibility of understanding the term islioed in the SAR under 1.1.2. The aim of the
study programme accordingly is “...to prepare offackninistrators of high qualification, able to
manage information and documents, communicate ahaborate, implement the functions of
office management and analyse economic financidicators, organise and administer the
activity fields of institutions (companies) of dfent types.” An administrator to this extent
might be at a lower level as an office normally haather limited number of staff and normally
works under a departmental head, more likely agtadof a short cycle at level 5 or at a
sublevel of level 6. The experts had the feelingt tihe department, as well as the faculty of
Economics and Law, aim at level 6 and therefor@a abuch wider managerial employment.

(Obviously the administrator is not meant as aifjotihe context of computer systems).

Unfortunately, there is either not the awarenesthenfaculty or one assumes that the reader
knows it or it is believed that it is outlined "aeten the lines". It may be argued whether the
programme serves these particular markets or wheathe rather seen as a competitive
programme tdusiness Managemeriirom the College point of view it appears to mag&ese to

profile their programmes much better, thus increg@smost likely the demand for the



programmes as well. It would also help outsidersutmlerstand better the strategy of the

institution. The presented Strategy Plan 2010 tshetpful to this extent.

Additionally this should also be looked at in tight of an obviously lower image of the degree
“Professional Bachelor”. Kaunas College as a wihsileuld start an image campaign to

improve the standing of the degree so that ther@ardoubts about the level.

Taurage department outlines as one of their weaksethe “narrow offer of specialisations”.
Whereas at the faculty of Economics and Law fourafiches” are offered within the same
programme, Taurage department has decided to seleciThe experts are of the opinion that
this was a good choice as it seems to relate tondleels in the region and it also takes into
account that the number of students is low so tleattoo many options can be scheduled, a
critical mass of students in a course are neededhi extent the experts are of the opinion that
at present no further extension of the programnpgeas adequate. The department, however,
will continue to scrutinise the regional and nasibdevelopments and will act if the need arises

and student numbers have increased.

On the other hand the department does not feelexbsiet whether their graduates will fully
meet the expectations of the labour market. Theyndelves state this as a weakness in their
SAR. They also foresee corrective actions but seemait for this till the first graduates will
have finished. The experts are sure that they chaled implemented formative evaluation and

also evaluated careers of graduates of other @dlagd even from their own College.

The orientation for the level of the study prograenisithe Lithuanian Qualifications Framework
which is compatible with the European QualificaioRramework for Higher Education (first
cycle). The Lithuanian framework allows for the oegyof professional bachelor at the end of
the first cycle, being at the same level as a Hacldegree of a university in Lithuania. The
experts noted that in the public opinion — confidr®y students — the professional bachelor
appears to be at a lower level than the univeditygree. Kaunas College and the Lithuanian
ministry should communicate strongly that this @ the case in terms of the qualifications

framework.

A professional bachelor is very much geared towardployability which has to be reflected in
the learning outcomes and the curriculum. Therefobgoad knowledge has to be acquired and

also a diversity of methods to be applied in vagipuofessional environments. On the basis of
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the SAR and the intensive discussions the expatisve that the department is on the right
track. They closely work together, are trained aw®yelop themselves further. Within the
College this department appears to be further ambcam understanding and implementing the
requirements of the European Higher Education Asaemanded in the accreditation process
by the SKVC. They also have understood the relatign between the various elements,

including the workload.

As outlined above the experts question whethertéhe “administration” is adequate as the
distinction to a manager is somewhat opaque. Térmileg outcomes are related to the name but
do not necessarily clarify the profile. Overallett is a consistency within Kaunas College and it
might be more an impression of the experts fronoathras the name may have a long tradition
within the Lithuanian environment. Neverthelessoah the context of potential students from
abroad the department and the College might redensie issue and sharpen the profile of the

programme OEA.

There is no information given as regards the @treditation process so that the experts are

unable to comment to which extent recommendatidribeopast expert group have been taken

up.

2. Curriculum design

The compliance of the curriculum with the respexiegal acts (orders of Minister of Education
and Science of the Republic of Lithuania: Order M861 22-05-2005, No. XI-242 30-04-2009,
and No.V-501 09-10-2010 (list of approved studyniotees). The full list of legal references is
identified in the SAR under the heading “1.2.1. @tiance of structure of programme with
requirements of legal acts”. Reference is alsorgieethe Lithuanian Qualifications Framework.
The experts assume — as outlined above — that ebthe elements identified in the law, e.g. the
definition of a module, the number of credits, viillve to be applied strictly by the institutions

of higher education in the near future.

The study programme of OEA has the following clistgith their number of credits in the full-
and part-time mode: General study subjects (13)dySsubjects of study field (135), including
practical trainings (33) and Final Thesis (12), iOpal Study Subjects (21) and Selective Study



Subjects (9). The total number of workload - angpeetive credits - is identical in both modes.

So are the learning outcomes — which are a regeiném

Table 1.2.5.1. outlines the distribution of the ivas clusters of the programme. Quite
surprisingly for the experts, the distribution demtical for both, full-time and part-time studies.
The experts would have expected a difference. kestand/or Practical activities might be
guantitatively less for part-time students wher€asmsultations and Self-study work might be
higher due to their particular circumstances. Ther@o explanation given how the various
figures are calculated and why no difference is enddhe only explanation given — and this was
only by the Taurage work group although the sanesipn was raised at the other visits as well
— referred to the workload: he College had agredahk one credit to a workload of 26,6 hours,
obviously a mathematical figure. As the ECTS Usé&isde allows for 25-30, the figure is
acceptable though very artificial and therefommight not be a surprise that hardly any staff was
aware of this. On the other hand, as the worklodidhave to be evaluated, staff and students

should exactly know what the expected workloaddohko credits is and means.

Not in line with the ECTS User’s Guide is the disition of credits both in the full-time and the
part-time mode. In the full-time mode th8 semester requires 24 credits only, tle-636. The
student workload in a full-time mode should noteed 30 credits per semester. In the part-time
mode the distribution is even less even. Alterredgithe semester have 21 or 24 credits, {he 7
and &' semester are corresponding to tfleaid ' semester in the full-time mode and ask for 9
and 36 for the part-time and 24 /36 credits respegtin the full-time mode. A part-time student
should not have a workload exceeding 15-20 creditsemester.

As part-time students obviously cannot focus thell efforts on their studies — for many
different reasons — it does not seem adequateitbairogramme comprises one more year only.
This means that on top of a full-time job (some mayk less) students have to achieve 45
credits per year on average. As credit systems,EDTparticular, were created inter alia to
protect students, the college should allow more tionfinalise the studies. This does not exclude
that individual students can finish earlier on thesis of their personal situation (different
background, more free-time...). A full-time job norigaentails about 1,600 hours a year across
Europe. Adding 40 credits, even if one credit weoasidered as requiring a workload of 25
hours, would mean another 1,000 hrs, a total 00@,brs. From the perspective of social
responsibility the College should consider to reglesheir part-time programmes, even if some

other colleges might stick to four years.
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Another interpretation could be that the programwes at a lower level so that it can be
successfully finished without much effort. Overtlle impression prevails that the credits are
allocated “mechanically”.

The experts also wonder why in the part-time modErafessional Practical Trainings
scheduled. During the visit it was not made cleaw lthe job of the student is related to the
studies. The module description — though namedhttfigdifferent (Professional Activity

Practice) seems to allow for this, but it was ratwncingly clarified in the meeting.

The department stresses that there are no overapthe tables 1.2.2.1. and 1.2.2.2. the
department details the sequence of modules fult-tand part-time mode respectively. As an
example to demonstrate the distribution, the fisemester focuses on general areas,
“Philosophy”, “Mathematics” and “Information Technology” (spread across two semesters),
followed by a first“Foreign Language”, “Communicative Behaviour”, “Masmgement and
Environment”, “Theory of Economics’all subjects of the study field. This is compleree by
“Physical Training” and“Introduction to Studies” The latter, however, are not credited and
therefore not included in the 180 credits to beeaad. This is not really in line with the ECTS
User's Guide. Anything which is part of the curhicu has to carry credits and thus be
calculated into the overall workload. Otherwiseepagate programme could be designed which
is purely voluntary for the students. THhysical Training”, for example, is scheduled in every
semester with 40 hours, 240 hours in total. Nonieg outcomes are identified, though.
“Physical Training” could very well contribute in particular as regartsam building,

communicating to name but a few.

In the curriculum for part-time students the daysatiendance are indicated: every week
(presumably throughout a semester) from Wednesoléyaturday. The spread of the subjects
differ from that of full-time students mainly becmuof the limit in time. The distribution is
obviously taken from the full-time part and themesgal across 8 instead of 6 semesters. In the
full-time mode the % and %" semester include studies in the basic elemertteegfrogramme as
well as in specialisations. In the full-time modeede two are separated completely with the
exception of “Application programmes”. This headlimust comprise several subjects and could
not be found in the description of subjects. Thpeets found it very difficult to check whether
all the subject areas are described in detail asxaft — the description of study subjects — does

not contain any table of contents with page numbers

11



The subject areas described in annex 1 are aljaased according to the following structure:
Credit volume, ECTS / Lectures, hours / Practitatlies, hours / Tutorials / Self-study, hours /
Total hours / Assessment. For transparency reagomsght be wise that Kaunas College
introduced one common format for the structuringhair modules. This might not only help
experts but may be very helpful for internal commation and flexibility between programmes
and faculties. It was quite surprising that inraketings those present were not really informed
about the other programmes. In Taurage, for exantphas said that those having designed the
programme did not know about the OEA programmeéhatRaculty of Economics and Law in

detail.

The experts did not find any repetition in the nameontents and learning outcomes of the
course units. Nevertheless, the experts recommenthddularise the programmes so that

transparency can be improved.

The subject areas are more or less identical witse at the Faculty of Economics and Law at

Kaunas.

Analysing the subject content of the various counsieés (annex 1) the experts are aware that not
all subjects are described here."Foreign Language"g.g., the content seems like a collection
from many issues. They are different from the ceunsthe Faculty of Economics and Law but
also give the impression as if within this modu&impany structure and activities, Principles
of successful business, Marketing, Advertising Bmhnce”, etc. are being taught. This, of
course, is not the intention as the experts leawféet having read the respective learning
outcomes. The experts believe that the areas dafubgct could be identified clearer so that the

reader is not misguided.

Unfortunately no level is indicated in the foreigmguage course unit. The experts think that the
department should consider identifying a leveldtblanguage courses in terms of the European
Language Competence Framework. To this extent &idem might understand the level much
better. On top of this it might be useful to cl&gsihe students also at the beginning according to
respective levels so that they could also realtie& progress throughout the studies.

Surprisingly is as well that the material usedhis unit is mostly very old. This last statement is
unfortunately true for many course units althouly@ytare very topical e.dManagement and

Environment being also an introductory subject. Overall, thenber of references is too long
12



for students to be covered within a semester. gards the basic literature a shorter list seems to

be advisable. It might also be adequate in somesesuo identify a set book.

The experts expected a much more detailed reas@singgards the various "branches". The
orientation towards the region is not very expljcéxplained. As far as the experts were able to
identify, no course unit orfResearch Methods”exists. It is not clear where/when the
preparation for writing a final thesis is done. tBa other hand a cours€ultural Management"
could be useful, identifying the role of culturettvn business and administratidithics” is a
good approach but seems to have a useful but eliffdocus. Organisation Behaviour'seems

to cover parts of it (organisational culture), sold “Professional etiquette”.

From the outside it appears that the content otligects matches the type and level of studies.
A rough overview is given in the SAR (paragraph.28)this context several issues have been

raised above.

The experts miss a "mobility window", in particularthe full-time mode. It also seems that a
further strengthening of the international orieiotatis essential. In particular when mobility is
not possible - very difficult for part-time student the faculty should think about a particular
offer which in the EU is understood under the hegdiErasmus at home". The department
should seriously consider how to increase the mat®rnal orientation, not only for the full-time

but also for the part-time mode. This is also vesgful due to the proximity of Taurage to

Russia.

It might not be the best approach to sign many ewain agreements with other and foreign
institutions. Internationalisation has to be livdResources have to be set aside so that the
agreements do not stay on paper only; regular ngetare necessary and this has to be
supported by all members of the department andi@stakeholders. The experts got the feeling
that this could work as, for example, also the mayfoTaurage participated in a stakeholders”
meeting emphasising the support of the region toeae this goal. The Mayor’s support was
welcomed by the regional representative of the Hid wlso took part — together with several
employers. From their viewpoint internationalisatichould be accomplished as soon as

possible.

The teaching methods are also outlined in anneXhe. experts once again were positively

surprised by the huge effort which was made bysta# in weekly meetings. The descriptions
13



are a very good starting point. In several unitgaaety of teaching methods is used. The
methods of assessing could be varied more butddpends on other factors as well, e.g. on the
size of the cohorts. “Observation” might be a vdifficult form of assessment as bias might
unconsciously impact the result. It might be useful consider regular quizzes and oral
reflections. In case of exams, open-book examinatmight be considered as an adequate new
form of assessing. The most important element, kewes that the form of assessment is
suitable to identify whether the student has aegluihe stated learning outcomes.

As regards the marks and grading it might be ustefiiave a look at the new ECTS User’s
Guide which is bound to be published by the enthefyear. As a good way to get into this is the
usage of the User’s Guide from 2009 (Annex). Tlagligg is not only essential when students
go abroad but also when applying for a Master giammme on the basis of a grade having been
achieved at Bachelor’s level. In addition, an m&tionally understandable grade might be useful

when students apply for grants, available outdiecbuntry.

Some details are outlined in Annex 1 but severdabpae missing. There is also no identification
of learning outcomes for the final thesis. As thesis is a “highlight” in any academic degree
programme a significant element of getting a futityre of the scope of the programme is
missing. The examples of theses the experts haokaNere sometimes rather sketchy as regards
the contents (many tables and diagrams but not ranalysis) and could be improved as regards
the academic format. It is necessary that the fpoekplains their approach much clearer,
respects the European Standards and Guidelinegrames itself into the College — with their
own profile, of course — to the benefit of the smidand the region. No explanation was given
why the final thesis carries 12 credits within tlpgogramme and only 9 at the Faculty of
Economics. The experts could imagine a reasonheutlifference should be clearly stated and

explained.

The experts question, whether it is wise to adjustfaculty’s programmes to university offers in
order to prepare the students to continue thedistuat a university. Bologna does not favour a
consecutive model. Each cycle stands on its owry; lmedinked but not necessarily immediately
after the achievement of the first degree and mthié same discipline. Faculty should encourage
students to be aware that they are “ready” forldtur market and are also prepared to join

higher education again at a later stage withirlitedong learning concept.

14



As the profile of an OEA graduate is not so clear dutsiders it may be very well argued
whether the programme reflects the latest achiem&sne science, art and technologies. This has
been outlined in detail above. According to thedpaan Qualifications Framework for Higher
Education graduates of the first cycle have intéa 4...demonstrated knowledge and
understanding in a field of study that ...is typigadk a level that, ....includes some aspects that
will be informed by knowledge of the forefront dieir field of study”...The experts believe that
this will be achieved within the various “brancheBtrther evaluation appears to be necessary to

substantiate this belief.

Not directly linked to the curriculum as such theperts wonder to which extent the Lithuanian
colleges have integrated the Lisbon Convention th&r regulations. The experts did not find

any indication.

3.Staff

Information and data provided in the self-analysigort shows that academic staff meets legal
requirements of Lithuanian higher education pravisi

90% of all College teachers have Master's degresgjaivalent qualification degree; 100% of all
College teachers, working in aforementioned studygramme, have practical work experience
of more than 3 years in the area of taught stuthjests.

In relation to the number of students the numlbestaff is adequate to ensure intended learning
outcomes. During the meeting students agreed kegt get a good, even personal, academic
support.

The programme is new in the department and sdé&etwas no teaching staff turnover. All the
lecturers experts met during the meeting expresseldigh level of involvement to the
development of the programme.

To ensure professional development of the teackiafj every lecturer at the beginning of an
academic year makes an individual professional Idpweent plan which is discussed with the
department. Lecturers are invited to participatehia skill development workshops which are

organized by the Kaunas College.
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7 olleges teachers of ti@ffice and Enterprise Administratistudy programme have developed
their professional qualification abroad (Finlandjigary, Slovenia, Denmark, Turkey, Romania,
Belgium). However, low number of College teacheas kaken part in the mobility activity of

office during the period of 2009-2012 (3 teachefstltee Department). This fact has been

influenced by insufficient foreign language skills.

During the analysed period big attention was gibgnteaches to the development of foreign
language and computer literacy skills. They orgartinglish language courses (now they have
A2 level) in order to foster their inCternationaliioon. This is very much in compliance with the
higher internationalization and computerizationel@v(started to use Moodle and other similar
systems) of the institutional activities. Howevthere still is a big need for learning foreign
languages. College? has 6 full time lecturers, tsy tpromote their participation in the
international conferences or seminars. For the fingith subjects they try to attract lecturers

with doctoral degree.

There was a huge attention to development of acadsaaff skills related with development of

student-oriented and learning-outcomes-based stu@iraining was organizes in the context of
bigger project funded by European Union Structdeedds. The risk appears for the future
development of the same skills of new academid. <3af, it is recommended to organize similar

seminars every year and especially for the newhirac

The main fields of applied research are educatiso@nce, management, e.g., the topics of
research are: e-mobile learning, importance ofesitis competencies in project management,
social adaptation of first course students, ratitegrning methods and methods by applying IT,

view of students and employers towards expresdiaompetencies in practical activity etc..
Taking in to account the new Strategy of Kaunaslegel with the aim to start to provide
professional master degree programs, — whenewerstiegally possible — , the applied research

activities as well as the quantity of teachers witlistoral degree should be increased.

4. Facilitiesand learning resources

The study programme is located in a part of thest&uprimary school on a 1999 year lease.
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Lectures are given in 7 auditoriums with 30 plaeesl 2 auditoriums with 60 places. The
academic library which is in a former auditoriumvesry small. The number of books that are
avaiable is very limited and only a few are in Estgllanguage. Of course students can borrow
the books they need from the central Library??ttlia takes time and administrative efforts. In

4 auditoriums 64 computerized workplaces are ilestal

For the Business Practical Training (BPTF) two slaems are used. These trainings are very
much appreaciated by the students and the Tauraegeatment

The Faculty has Business Practical Training sinmafirms connected to an international firm
network. This is used effectively to allow studetatslevelop practical skills before placement in
real businesses. The Faculty has many cooperatgpaements with private companies,
municipal and public organisations. These instiui provide a sufficient number of practical
placements for students but there is scope forbetmmunication with social partners to
inform them of the requirements and expectationgrwthey accept students on placements.
When on placements students are visited by Cobtgfie to ensure the appropriateness of their
experiences. A few students had the opportunitynidertake their placement abroad as part of

the Erasmus framework.

Textbooks, powerpoint presentations and coursesratethe main teaching resources employed
in the majority of courses, and used via MoodlenB} of e-databases are available, but the
access to first-class English journals is very téni Teaching materials, including periodicals
and databases, are adequate and easily accessgiledents. However, there is little evidence
from their work that students use them. This mayabeinction of the limited knowledge of
English of some staff and students. Students neéeé £ncouraged to draw upon these valuable

sources to broaden and deepen their understanding.

5. Study process and student assessment

Since 2009, students’ admission is centralizedrandby the Association of Lithuanian Higher
Schools (LAMA BPO), which determines enrolment dtinds and order. The admission of
students is based on the candidates past perfoendahe students are selected through
competition. The applicants are required to attléase a secondary education. Past two years
the competitive score was estimated in two ways: sbhool-leaving examination score in

Mathematics and Lithuanian plus the school-leav@rgmination score in a Foreign language
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and the annual score in History or the annual sitoeeForeign language and the school-leaving
examination score in History (the variant more fade for the applicant is chosen). Students
with the best performance are granted scholardmpaced by the government. The number of
the scholarships is limited, while there is nolgett for fee-paying students. According to the

table No. 1.5.1.2 the number of applicants to thegmm is consistent and the average
competitive score is 11.27 for full-time studiesda@h78 for part-time studies. The competitive
scores of applicants are from 19.04 to 3.8 poititis, shows that the programme is strongly
regional, and well known in the surrounding arddss being a result of good relations with the

local schools, businesses and institutions.

In order to assist students through their yeagtudy there is academic and social support. Each
subject has ample material and methodological suppith reading lists supplied etc. Internet
and intranet are used. There is access to compatelswireless internet. There is financial
support, through fees discounts and social grdhesfees can be segmented and paid by the
student month-by-month. Additionally, there aredstut state loans. Overall, the support appears
comprehensive and positive. Thus, the studentsvallecatered for and cared for; the students
confirmed to the expert team that there are exaetkdations with the teaching staff and advice
is always available. Students are able to chodsexible schedule, extend their exam sessions,
repeat individual courses. In additional to socald academic support, emotional and

psychological support is also available, carrietilyua licensed specialist.

KK has developed ,Students’ achievement assesssystem*“ which is defined in the Order of
Implementing Studies at KK. While assessing legymaotcomes, lecturers follow the principles
of clarity, objectivity, impartiality, openness @fssessment procedures, mutual respect, and
goodwill. The subject assessment criteria, publisigilable in subject descriptors, correspond to
the LOs of each subject and these correlate toetlios the programme. As the norm for
Lithuania, assessment is based on a 10-point sgtddehe final grade for the subject consisting
of accumulative grade (IKI) and final examinatiollso, as a general rule, the grading system is
presented by the lecturers to the students atitsielécture of the subject. It is important, as
every subject's accumulative grade percentage aedtasks needed to be carried out to
accumulate the points, differ. Dissatisfied witle #wvaluation the students can appeal their final
marks, it is also important to note that the appmahmittee includes a student. The study
process is clearly outlined on KK intranet and dloeuments that define the academic process of

the college. Student progress is monitored ovefdheyears.

18



By taking part in the annual scientific-practicainéerence, organized by Taurage Department,
“Promotion of Youth Entrepreneurship Skills andtibtives”, the students of th@ffice and
Enterprise Administratiostudy programme prepared 4 presentations duringriblyzed period.
Preparation of reports for conferences helps topeieethe creative, exploratory and

communication competencies as well as the compietent report preparation.

The students are encouraged to participate inngfséy means of available material prizes from

the employers and social partners, written ackndgrteents. As the relationship between the

teachers and students is close, the teachers sbooatdirage students personally and the faculty
should consider looking for activities availablestodents abroad and in other Lithuanian cities
such as conferences, projects etc.

All full-time and part time students of KK who hafieished the 1st year of studies have a right
to apply for the grant of Erasmus programme fodistsi or an internship abroad. They can also
apply for the status of a student of Erasmus pragra. Currently, on the basis of bilateral
agreements, students of tl@ffice and Enterprise Administratiostudy programme have
possibility to go to 12 EU countries to learn aravd practical training. 2 students of @#ice
and Enterprise Administratiorstudy programme were gone abroad, according tenkira
programme, during the period of 2009-2012. Othedetts stated that they lack the English

language skills needed to go abroad, or had jadghiey could not abandon.

It is notable that the relation of the faculty witie local businesses and institutions provides the
program with constant care and improvement as pafsand group meeting are organized to
discuss the perspectives of graduates and the skided in today’s labor market. The forms of
cooperation of the Tauragé Department with socatners improve, as employers more often
express willingness to participate in public préagans of Final Theses themselves, and offer
graduates job positions in their workplaces. Yety@ few examples of successful cooperation
in changing the study programme between the facaty social partners were given. The

students feel the support of college in findingcpkafor their practice.

Attention in the Faculty is paid to the studentehbésty. During “Introduction to Studies” of
study subjects the students are familiarized wetlluirements of academic ethics and sanctions
for failure to comply with them, while college ofgher education teachers of individual study
subjects teach the students to write papers, fatigpwitation or paraphrasing culture, college of

higher education teachers form tasks and seleauhlkeiation forms, which prevent the students
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from promotion of academic dishonesty. The plaregiin the Self-analysis report table Nr.

1.5.8.1 is regarded as effective.

6. Programme management

The Office and Enterprise Administratioprogramme is managed by TauraDepartment
(Department). Department is responsible for progneamanagement and quality assurance. The
department is run by the Head, who is responsdii¢hie activity results of the department. She
is responsible for the methods of studies impleewnstudy subjects quality (innovativeness,
compliance with demand of labour market) and qualinprovement, development of
gualification of teachers (associate professorstuters, assistants), international exchange of
students, research development. The departmerdboodites with Quality and Management

Committee of Academic Board, social partners, eygts, university scientists and students.

As stated in the SAR, the OEA programme, which wa®duced in 2009, is managed in a
slightly different manner from other programmesha College. The programme is managed by
the study programme improvement group. The worlgrotip includes not only teachers?, but
also social partners, representatives of poterdgiaployers and students. After the first
graduation class in 2013, the graduates of thidysprogramme are to be invited too. By
combining needs of stakeholders and current labmarket, the programme is being constantly
improved. The study programme improvement groupsisté of: Head of Department, 6
teachers, 1 business representative and 1 stud@iéet.members of the study programme
improvement group assess the needs of programmewempent and put forward the proposals
for its improvement after analyzing the commentd sscommendations of students, employers
and other social partners. Modifications and impraents of the programme are approved in
Studies Division of the College. The meetings @& 8tudy-programme improvement group take
place every two weeks. During the meetings theessil student assessment, survey results and
student requests are analyzed, teachers sharadkdekige gained in conferences, seminars and

courses.

Since 2003 (as regarding the programme, since 2@ )Department regularly collects and
analyzes the data from Department meetings, seHfsasnent surveys, reports of the chairperson
of the Qualifying Board, the results of the invgations conducted by the Department, students’
surveys about study quality, surveys of social g, statistics of students’ and lecturers’

mobility, student drop-out statistics.
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As stated in SAR, at the end of the course, stgdglhtin questionnaires designed to assess
guality of the subjects taught. Based on the contspegflections and data obtained from the
surveys, teachers develop study subject programares submit proposals for further
improvement to the Head of the Department. Durihg tmeetings of study programme
improvement group, students' achievement and driofades, study quality assurance, and other
issues of the study process are analysed.

Internal study quality assurance system (SQAS) desloped in the College and has been
constantly improved, according to Total Quality Mgament system, which is implemented and
used in the College. It is implemented through ey@nd self assessment and comparability.

As stated in the SAR, in order to implement thernnal quality assessment of the programme,
the following activity areas are analyzed: Managetm&tudy Programmes, Academic staff
Qualification, International Relations, Applied Rasch/Art Activity, Material Resources,
Internal Study Quality Assurance, Image and Cultdiree following quantitative indicators are
analyzed for internal quality assessment of prograrRreparation, Implementation and
Improvement of Study Programme (Specialization);tiddological Activity of College of
Higher Education Teacheré&pplied Research and Consultation; QualificationGullege of
Higher Education; Relations with Social Partnerd &mployers.While collecting, analyzing
and assessing information and data about qualitgalifzation of the programme, the following
methods are used: questionnaire surveys, docunmahysss, oral surveys, public lectures and
discussions. The quality of study programme is alipwassessed by students, lecturers, social

partners.

It is not clear, if SQAS is effective and exten$yvased, to what extent it is developed. The
autonomy and objectiveness of implementation ofsystem and data collected is unclear. It is
also undefined how collected data is processed wsatl in further improvements of the
programme quality. SQAS is constantly being devetbpased on recommendations of external
quality control and government institutions. It teeen reported that the quality of studies is also
being constantly improved, however the currentasitun and progress achieved is not clear.

Students’ satisfaction with study quality is higrhe level of student “drop-out” is low in the
programme. The analysis of students surveys lemhttoduction of more innovative studies,

modified methods of evaluation, more flexible waidihours of College facilities, increased
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focus on practical training. Also the teachers‘nig is taken into account - improvement to
study environment have been implemented, the nurabeomputerized working places was

increased.

Activity of Department is analyzed and assessedrinual self-assessment report which is
presented to staff, teachers, students, DirectahefCollege. Report includes assessment of
lecturers' pedagogical activity and qualificatioevelopment. Department is assessed by the
level of study program quality, level of qualifieat of academic staff, results achieved in

research development.

As a result of changes made based on evaluatiahsi@alysis mentioned above, the quality of

studies improved, however it is difficult to meastinis improvement.

Study programme assessment and improvement adsvéttended by stakeholders. Employers
surveys are organized, which results are takenaotmunt when learning outcomes modified,
content of study subject adjusted, new subject®doiced. Stakeholders participate in career
days, round table discussions, Qualification Corsiais of final theses of students, deliver

public lectures and seminars.

As stated in the SAR, social partners are inviedake part in discussions about problems
regarding to internships, help organize practieatures. The Department seeks to explore the
needs of stakeholders by analyzing business partneew towards study quality in the
Department. There is a continuous process of etraiuaf instructors, which helps to explore
their needs, to identify the lack of their skillsnowledge, provide advise in qualification
development. The circle of social partners is edpay short-term and long-term collaboration
agreements are signed with business institutiofslqig-term collaboration agreements have
been signed), employers are welcome to addressagaubDepartment, while looking for

qualified employees.

Internationalization and mobility of the college darthis particular program needs to be
increased. International cooperation have beemgitiened, network of foreign partners has
expanded, mobility of teachers has increased. 8tadeave possibility to apply for Bachelor

degree studies in Lithuanian universities.
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College teachers, department and faculty memberpape self-assessment reports, however
there are no external quality evaluation by a sspanstitution in the College. Internal quality
assurance system is functioning, but not sufficientl not effective enough. The feedback
system (such as evaluation of teachers) has beatoged. Furthermore, in currently existing
quality assurance system the participation ratetsclear, also unclear feedback provision and
receiving process. It is not clear how the progsaguality has been evaluated in the past, what
is the level of improvement from year to year. Bl&or further quality development are in place,
areas of responsibility are defined well. The bematking of study quality could be used. In
conclusion, there is no well working, fully implented quality assurance system, as College
lack external (independent) quality assurance Byskes stated in the SAR, Programme quality
management processes highlighted the necessitynprove the knowledge and skills of
instructors in quality management. Suggested swius to organize training for instructors to

improve the knowledge and skills in quality managatn

The management structure of faculty is clear amfelce¥e, tasks and responsibilities allocated
adequately. However, it is not clear, why Collegas the sameOffice and Enterprise
Administration Programmeé Faculty of Economics and Law, and also in Tgar®ivision. It
could be more effective to control and increaseqiinaity of one program instead of supporting

and developing two identical programmes under giffemanagement (faculties).
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[ll. RECOMMENDATIONS

1. As regarding tohe programme aims and learning outcomesgvaluation, the comments and

recommendations are outlined below:

The recommendation is to define 6-8 learning oute®mer module. The experts are sure that
the work done is extremely useful and help staftdonmunicate on a sound basis and will be
able to cluster the learning outcomes adequateieyTmay also discuss whether the term
“intended learning outcomes” — as mainly used m thK environment — suits their intentions:
Does the department want to state what they interathieve or rather what their student will
have achieved. Also in the context of potentiakdetis from abroad the department and the

college might reconsider the issue and sharpeprtiféde of the programme OEA.

The SAR clarifies that the programme wants to preepaffice administrators”. As this was not
explicitly stated in the same programme at thelftg@f Economics and Law it might have been
useful to have had an internal agreement what tbieo of this degree is. Taurage Department
lists quite a few elements. This is very helpfut Bueal distinction to a general manager is not
outlined. The experts recommend that there is ar destinction between the programmes. Are
managers and administrators exchangeable termdt Wwas pointed out at other sites, the
College might consider a redesign to the extentttiere is one common core (platform) which
is then streamed according to needs of the coutfiteyregion, professions, etc. This can also be
subdivided according to specific sectors such asfitpr non-profit and not-for-profit

organisations or management of public authoritiespitals, schools, etc.

The experts noted that in the public opinion — paméd by students — the professional bachelor
appears to be at a lower level than the univedgtyree. Kaunas College and the Lithuanian
ministry should communicate strongly that this @& the case in terms of the qualifications

framework.

A professional bachelor is very much geared towardployability which has to be reflected in
the learning outcomes and the curriculum. Therefobeoad knowledge has to be acquired and
also a diversity of methods to be applied in vagiptofessional environments.

2. As regarding tocurriculum design evaluation, the comments and recommendations are

outlined below:
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Quite surprisingly for the experts, the distributiof the various clusters of the programme is
identical for both, full-time and part-time studidsectures and/or Practical activities might be
guantitatively less for part-time students wher€asmsultations and Self-study work might be
higher due to their particular circumstances. Ther@o explanation given how the various
figures are calculated and why no difference is enddhe only explanation given — and this was
only by the Taurage work group although the sanesipn was raised at the other visits as well
— referred to the workload: The college had agteduhk one credit to a workload of 26,6 hours,
obviously a mathematical figure. A full-time job muaally entails about 1,600 hrs a year across
Europe. Adding 40 credits, even if one credit weoasidered as requiring a workload of 25
hours, would mean another 1,000 hrs, a total 00@,6rs. From the perspective of social
responsibility the College should consider to reglesheir part-time programmes, even if some
other colleges might stick to four years. It migetrecommended to the SKVC to communicate
a formed opinion on this matter as it is a competielement but more importantly an ethical

issue.

For transparency reasons Kaunas College shoulddesrts introduce one common format for
the structuring of their modules. This might notyohelp experts but may be very helpful for
internal communication and flexibility between pragimes and faculties. The experts did not

find any repetition in the names, contents andhiegroutcomes of the course units.

The experts recommend to modularise the progransmésat transparency can be improved.

Unfortunately no level is indicated in the foreigmguage course unit. The experts recommend
to identify a level for all language courses inmerof the European Language Competence

Framework. To this extent an outsider might undedthe level much better

It is also recommended to classify the studentseabeginning according to respective levels so

that they could also realise their progress througkthe studies.

Surprisingly is as well that the material usedhis unit is mostly very old. This last statement is
unfortunately true for many course units althougbytare very topical e.g. Management and
Environment, being also an introductory subject. rAgards the basic literature the experts
recommend a shorter list. It might also be adeguateme courses to identify a set book.

The experts miss a "mobility window", in particularthe full-time mode. It also seems that a

further strengthening of the international orieiotatis essential. In particular when mobility is
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not possible - very difficult for part-time student it is recommended that the faculty should
think about a particular offer which in the EU isderstood under the heading "ERASMUS at

home".

It is recommended not to sign many cooperationeagests with other and foreign institutions.
Internationalisation has to be lived. Resourcestiawe set aside so that the agreements do not
stay on paper only; regular meetings are necessatythis has to be supported by all members

of the department and also its stakeholders.

It is recommended considering regular quizzes aabreflections. In case of exams, open-book
examinations might be considered as an adequateforewof assessing. The most important
element, however, is that the form of assessmestitable to identify whether the student has

acquired the stated learning outcomes.

As regards the marks and grading it might be usefuiave a look at the new ECTS User’s
Guide which is bound to be published by the enthefyear. As a good way to get into this is the
usage of the User’s Guide from 2009 (Annex). Tlaeligg is not only essential when students
go abroad but also when applying for a Master giamme on the basis of a grade having been
achieved at Bachelor’s level. In addition, an m&tionally understandable grade might be useful

when students apply for grants, available outdigecountry.

There is no identification of learning outcomes tloe final thesis. As the thesis is a “highlight”
in any academic degree programme a significanteiemf getting a full picture of the scope of
the programme is missing. It is necessary thafahelty explains their approach much clearer,
respects the European Standards and Guidelinegrates itself into the College — with their

own profile, of course — to the benefit of the gtdand the region.

The experts question, whether it is wise to adjustfaculty’s programmes to university offers in
order to prepare the students to continue thediessuat a university. Faculty should encourage
students to be aware that they are “ready” forldtur market and are also prepared to join

higher education again at a later stage withirlitedong learning concept.

3. As regarding tetaff evaluation, the comments and recommendationsudlieed below:
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Seven college of higher education teachers of Qffice and Enterprise Administration study
programme have developed their professional quatibn abroad (Finland, Hungary, Slovenia,
Denmark, Turkey, Romania, Belgium. It is recommehtteat the number of teachers involved

in mobility should be increased.

During the analysed period the big attention wagmgito the development of foreign language
and computer literacy skills. They organize Engleihguage courses (now they have A2 level)
in order to foster their internationalization. Thésvery much in compliance with the higher

internationalization and computerization (stariedise Moodle and other similar systems) of the
institutional activities. It is recommended stronghat teachers should acquire more foreign
language skills. hey have 6 full time lecturers, thkey promote their participation in the

international conferences, seminars. For the mald/subjects they try to attract lecturers with

doctoral degree.

There was a huge attention to development of acadstadf skills related with development of
student-oriented and learning-outcomes-based stu@iraining was organized in the context of
bigger project funded by European Union Structdtedds. The risk appears for the future
development of the same skills of new academid. 3af it is recommended to organize similar
seminars every year and especially for the newhtrac

Taking in to account the new Strategy of Kaunaslegel with the aim to start to provide
professional master degree programs, the applseareh activities as well as the quantity of
teachers with doctoral degree should be increased.

4. As regarding tofacilities and learning resources evaluation, the comments and
recommendations are outlined below:

Plenty of e-databases are available, but the atodsst-class English journals is very limited.
Teaching materials, including periodicals and dasals, are adequate and easily accessible to
students. However, there is little evidence fromirtivork that students use them. This may be a
function of the limited knowledge of English of semtaff and students. Students need to be
encouraged to draw upon these valuable sourca®&olén and deepen their understanding.

5. As regarding tostudy process and student assessmestaluation, the comments and

recommendations are outlined below.
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The College uses a transparent admission systersefection of candidates. Organization of
teaching process and social support is benefiorabthieving intended learning outcomes and
the grading system in place enables correct aseessof achieved learning outcomes. The
students feel supported and well cared for. leisommended to further encourage students in

research and applied science, to seek new patimipaossibilities at home as well as abroad.

It is also recommended that the interaction wite employers in the labor market can be
further improved and encouraged as only a few ekssnpf successful cooperation were
provided. In order to increase internationalizatimore attention to improvement and practice of

foreign language skills must be paid, Erasmus @rogne should be promoted more actively.

6. As regarding tgrogramme managementevaluation, the comments and recommendations
are outlined below:

Internal study quality assurance system (SQASh the College was developed and has been colystant
improved. It is recommended to state clearer tacivleiffect SQAS is effective, used and developed. Th
autonomy and objectiveness of implementation of dfstem and data collected is unclear. It is also
undefined how collected data is processed and msgdther improvements of the programme quality.
SQAS is constantly being developed based on recowmiatens of external quality control and
government institutions. It has been reported tietguality of studies is also being constantlynowed,

however the current situation and progress achievedt clear.

College of higher education teachers, departmerddaculties prepare self-assessment reports, rewev
there are no external quality evaluation by a sgpdnstitution in the College. Such evaluation lddue
recommended by the external evaluators. Internalityjuassurance system is functioning, but not
sufficient and not effective enough.The feedbac&tey (such as evaluation of teachers) has been
developed. Furthermore, in currently existing gyadissurance system the participation rate is leairc
also unclear feedback provision and receiving @ech is not clear how the program’s quality hasrb
evaluated in the past, what is the level of improgat from year to year. Plans for further quality
development are in place, areas of responsibitigydefined well. Stakeholders and faculty community
participate in the process of quality developm@ime benchmarking of study quality could be used. In
conclusion, there is no well working, fully implented quality assurance system, as College lack
external (independent) quality assurance systenst#ted in the SAR, Programme quality management
processes highlighted the necessity to improve khewledge and skills of lecturers in quality
management. Suggested solution is to organizedrigafor lecturers to improve the knowledge andlskil

in quality management.
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The management structure of faculty is clear afettfe, tasks and responsibilities allocated adezjy.

However, it is not clear, why College has the s#&iiice and Enterprise Administration Programme in
Faculty of Economics and Law, and also in Tauragesion, what is essential difference between the
programmes. It could be more effective to contmdl éncrease the quality of one program instead of

supporting and developing two identical programoneser different management (faculties).
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V. SUMMARY

The programme aims and learning outcomes are defarel implemented very well and
evaluated at 4 points. The curriculum design, staféterial resources, study process and
assessment (student admission, study process stsulgmort, achievement assessment) of the
programme are implemented good and still develggiage distinctive elements with regard to
the rest of the College. They have been evaluate®l @oints each. The weakest part of the
programme is programme management which consistsnaihly two parts, programme
administration and internal quality assurance, asdisfactory. In general, programme
management is evaluated at satisfactory level (Btpobecause it misses an independent and
efficient internal quality assurances system, whishs collected and evaluated data effectively
and demonstrates the progress in quality improvésradithe programme.

To improve the study-programme the College shoudfind not more than 6-8 learning
outcomes for every module, including the finalsise The gist of these is taken from the 8-10
programme learning outcomes. These learning outsdmage to be reflected in the form of
assessment and in the teaching mode. To this exkier@ollege should introduce a wider choice
of assessments. In line with this recommendatioe tbollege should finalise their
modularization within a defined time-scale.

The College should also design a common platformafbstudy-programmes and then offer
various options/electives allowing for some formpwbfiling. The College has to be careful
when doing so having in mind the improvement of plklic image of a professional bachelor
degree. They also have to design programmes fietifud and part-time students which differ as
regards the length of studies. Practical work axmkeence should be clearly indicated and the
level of a foreign language achievement statedrdang to the European Language Competence
Framework.

The students should be encouraged to study owelirlaplacement abroad. For this purpose the
College should include a mobility-window into theidy-programme, in fact, into all they offer.
In case of impossibility they should exploit thetiop “Erasmus at home”. Within this context
the College has to make agreements with highecatun institutions and companies but
should not make too many because there an optimimechwcan be managed and used
effectively and efficiently. This has to be accomigd by staff development in foreign language
skills and also in the need to read and work witadg@mic material written in English. Therefore
the library was be expanded and have a wider choiceuch sources — in addition to the
electronic facilities.

The College has still to develop further their Qiyal\ssurance System in particular as regards
its effectiveness. An increase in making proceaselsresults more transparent is needed. In this
way the acceptance by the stakeholders will inereds this extent benchmarking with other
institutions might be very helpful. The expertscatecommend to link much further the study-
programmes in Kaunas and Tauragé to make bettasfube resources and to exploit more the
competences available at both sites.
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V. GENERAL ASSESSMENT

The study programm@ffice and Enterprise Administratigstate code — 653N23003) at Kaunas

College, Taurage Department is giyasitive evaluation.

Study programme assessment in points by fieldssefsament

No. Evaluation Area E\'/aluatllon Areq
in Points*

1. | Programme aims and learning outcomes 4
2. | Curriculum design 3
3. | Staff 3
4. | Material resources 3
5 Study process and ‘assessment (student admissiody proces 3

" | student support, achievement assessment)
6 Programme management (programme administraticerniak quality 3

" | assurance)

Total: 19

*1 (unsatisfactory) - there are essential shortogsithat must be eliminated;

2 (satisfactory) - meets the established minimuguirements, needs improvement;
3 (good) - the field develops systematically, hasinttive features;

4 (very good) - the field is exceptionally good.
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Vertimas IS angly kalbos

KAUNO KOLEGIJOS PIRMOSIOS PAKOPOS STUDIJ U PROGRAMOS JSTAIGU IR
IMONI ADMINISTRAVIMAS (VALSTYBINIS KODAS - 653N23003) 2013-06-27
EKSPERTINIO VERTINIMO ISVAD U NR. SV4-254 I[SRASAS

<..>
V. APIBENDRINAMASIS IVERTINIMAS

Kauno kolegijos, Taurag skyriaus study programa/staigy ir jmony administravimas
(valstybinis kodas — 653N23003) vertinama teigiamai

Eil. Vertinimo sritis Srities
jvertinimas,
Nr. balais*
1. Programos tikslai ir numatomi studiezultatai 4
2. Programos sandara 3
3. Personalas 3
4. Materialieji iStekliai 3
5. Studij eiga ir jos vertinimas 3
6. Programos vadyba 3
IS viso: 19

* 1 - Nepatenkinamai (yra esminirikumy, kuriuos tiitina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavimgskia tobulinti)
3 - Gerai (sistemiskai glojama sritis, turi savitbruozy)

4 - Labai gerai (sritis yra iSskirgéh

IV. SANTRAUKA

Programos tikslai ir numatomi stuglijrezultatai apibdinti ir jgyvendinami labai gerai, jie
jvertinti 4 balais. Programos sandara, personalastermalieji iStekliai, studij eiga ir jos
vertinimas (studengt priémimas, studij eiga, studemt rémimas, pasiekinp vertinimas)
igyvendinami gerai ir vis dar tobulinami, jie turkisamyjy bruoz; lyginant su kitomis
kolegijoje vykdomomis programomis. Kiekvienas iSnaty elemeng vertinamas 3 balais.
Silpniausia Sios programos dalis yra programos badi esrés susidedanti iS dvigjelemeni
— programos administravimo ir vidinio koldd uztikrinimo. IS es@s programos vadyba
vertinama patenkinamai (2 balais), kadangiansavarankiskos ir veiksmingos viéénkokyhes
uztikinimo sistemos, kuri veiksmingai panaugdurinktus irjvertintus duomenis ir rodyt

pazang gerinant programos kokygb
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Norédama pagerinti studjjprogram kolegija tuéty nustatyti ne daugiau kaip 6—8 numatomus
studiyy rezultatus kiekvienam moduliuskaitant baigiamj; darky. Jy turinys paimamas is 8-10
numatony studijy rezultat. Sie numatomi studjjrezultatai turi atsispiridi vertinimo formoje ir
déstymo metode. Tam tikslui kolegija &ty nustatyti daugiau vertinimoaby. Laikydamasi Sios

rekomendacijos kolegija téiy per nustatyf laika uzbaigti  moduliavimy.

Be to, kolegija tusty sukurti bendy platformg visoms studij programoms ir tadayti jvairias
galimybes/pasirenkamuosius dalykus, ir taigttam tikros formos profiliavimas. Kolegija tig

tai

igyvendinti atsargiai, nepamirSdama, kad reikia ijeprofesinio bakalauro laipsnigvaizd
visuomerje. Reikety kurti programas nuolatigiir iStestiniy studiy studentams, kurios skiriasi
savo trukme. Reiky aiSkiai jvardinti praktin darky ir patirt, o uzZsienio kalbos meékmas

turéty bati apibréztas remiantis Europos uzsienio kalbhokymosi gaimis.

Studentai tusty bati skatinami studijuoti arbgsidarbinti uzsienyje. Tam tikslui kolegija &t j
Sig studiy program ir apskritai j viska, kg ji siulo, jtraukti ,mobilumo lang®. Jei tai
ngmanoma, reikty pasirinkti ,Erasmus namuose” galimybTam kolegija tuity sudaryti
sutartis su aukstojo mokslo institucijomignmoremis, ta&fiau sutatiy netugty bati per daug, nes
yra optimalus skaius, kuriuo galima efektyviai naudotis. Toliawitima tobulinti darbuotaj
uzsienio kallp jgudZius, kad jie gaty rasyti ir skaityti mokslin literatirg angly kalba. Todl
reikéty iSplésti bibliotekos iSteklius, pasiyti didesn Saltiny pasirinking — kaip alternatyy

elektronirtms priemoams.

Kolegijai vis dar reikia tobulinti kokys uztikrinimo sisteny, ypa didinti jos veiksminguny.
Procesai ir rezultatai turidli skaidresni. Tai padidins socialinidalininky palankum. Siuo
atzvilgiu gali labai paéti palyginimas su kitomis institucijomis. Ekspertakomenduoja labiau
susieti Kauno ir Taurag studijj programas, kad dby geriau panaudoti iStekliai ir

kompetencijos, kurias turi abi vietes/

[ll. REKOMENDACIJOS

1. D¢l programos tiksly ir numatomy studijy rezultaty pateikiamos Sios pastabos ir
rekomendacijos:
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Rekomenduojama kiekvienam mogapibgzti per 6—8 numatomus stuglifezultatus. Ekspertai
neabejoja, kad kolegijos atliktas darbas yracypaudingas; jis padeda darbuotojams patikimai
bendrauti, be to, pad tinkamai suformuluoti numatomus studijezultatus. Kolegija gély
apsvarstyti, ar terminas ,numatomi studigzultatai, kaip jis daugiausia vartojamas Digdje
Britanijoje, atitinka y; tikslus: ar skyrius nori paéiti, ka jie ketina pasiekti, ar gréau tai, k
studentai bus pasiekKalbant apie galimuzsienio studegtatvykima, skyrius ir kolegija gakty
persvarstyti sklausimy ir patobulintiJstaig; ir imoniy administravimo [[A) programos sandar

Savianalizs suvestigje paaisSkinta, kad Sia programa siekiama parengistaigy
administratorius®. Kadangi toje piaje Ekonomikos ir teiss fakulteto programoje tai nebuvo
aiSkiai suformuluota, ity naudinga viduje susitarti, koks yra Sio laipsniofiis. Taurags
skyrius iSvardija kelgtelemeng. Tai naudinga, taau nenurodyta, kugstaig; administratorius
skiriasi nuo vyriausiojo vadybininko. Ekspertai oekenduoja aiskiai atskirti Sias programas. Ar
terminas ,vadybininkai® ir terminas ,administratari yra lygiavetiai ir gali vienas ki
pakeisti? Kaip buvo nurodyta kitose vizituose, kike gabty apsvarstyti pertvarkymo galimyp
paliekant vien bendyg pagrind, kuris po to skirstomas pagal Salies, regionoigug, profesij
paklaug ir t. t. Dar galima suskirstyjismulkesnes dalis pagal kon&igs sektorius, pavyzdziui,
pelno siekiatias ir pelno nesieki@ms organizacijas arba vieSojo sektoriaus insjiguci
ligoniniy, mokykly valdymy ir t.t.

Ekspertai pasteijo, kad visuomeés nuomone, kugipatvirtino ir studentai, profesinio bakalauro
laipsnis yra zemesnio lygio nei universitetinigokmis. Kauno kolegija ir Lietuvos Respublikos
Mokslo ir Svietimo ministerija tuty tvirtai bendradarbiauti siekdamos, kad taip ttgpturint

omenyje kvalifikacijy sandad.

Profesinis bakalauras labai orientuociagzimturmy, kuris turi atsispinéti numatomuose studij
rezultatuose ir studjj programoje. Taigi skirtingose professe aplinkose turi i jgyjama

jvairiy Ziniy ir taikoma daugvairiy metod;.

2. Toliau pateiktos pastabos ir rekomendacijélspdogramos sandarosvertinimo:

Ekspertams buvo netita, kadjvairis programos paketai vienodai paskirstyti ir nuaolafi ir
IStestiniy studiy studentams. I8stiniy studily studentai d jiems ypating aplinkybiy gakty
turéti maziau paskaitir (arba) praktigs veiklos, bet daugiau konsultaciy savarankisko darbo.

Nepaaiskinta, kaip atliekamjvairas skatiavimai ir kockl Siuo atzvilgiu rra iSskyrimo.
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Vienintelis gautas paaiskinimas — ir tik i$ Taumglarbo grugs, nors tas pats klausimas buvo
iISkeltas ir kit vizity metu — buvo siejamas su darb@wu. Kolegija nutaé, kad vienas kreditas
buty skirtas uz 26,6 valand(apskatiuota aritmetiSkai). Darbas pilnu etatu Europoj@rpatai
apima 1 600 val. per metus. Ryjigs 40 kredi, net jei vienas kreditasity suprantamas kaip
25 val. darbo kavis, tai susidaryt dar 1 000 val., IS viso — 2 600 val. Sociédiratsakomyids
sumetimais kolegija taty apsvarstyti savo idtiniy studiy prograny pertvarkym, net jei kai
kurios kolegijos laikosi ketvayi mefy studiy trukmés. Studiy kokybés vertinimo centrui
(SKVC) bhity galima rekomenduoti pareikSti savo nuomcgiuo klausimu, nes tai ne tik

konkurencijos elementas, bet dar svarbiau — etidasisimas.

Skaidrumo sumetimais Kauno kolegija dur apsvarstyti bendro formato modulstrukiiros
klausing. Tai gakty bati naudinga ne tik ekspertams, bet ir vidaus rySiatankstumui tarp
programy ir fakultety. Ekspertai nenustatkad studiy dalyky pavadinimai, turinys ar numatomi

studijy rezultatai kartafsi.

Ekspertai rekomenduoja moduliuoti programas taadgl, radidty skaidrumas.

Nenurodytas uzsienio kaJbmokymo lygis. Ekspertai rekomenduoja nurodytiyksibos dalyly
lygi pagal Europos uzsienio kallkompetencijos gaires. Tokiuithu paSaliniam asmeniuiity

lengviau suprasti kalbos mégkmo lyg;.

Rekomenduojama iS pradzsuskirstyti studentus pagal lygius, kad jieégalsiekti pazangos

studijy metu.

Taip pat stebina tai, kad beveik visa uzsienio é&sllnlalyko medziaga pasenusi. Deja, tai
pasakytina apie daugeadéstomy dalyky, nors jie gana teminiai, pvz., Vadyba ir aplinkayis
kartu yra irjvadinis dalykas. Ekspertai rekomenduoja sutrummagrindirés literatiros sira%.
Déstant kai kuriuos dalykus gaib reikéty nurodyti knyg rinkinj. Ekspertai pasigenda
»,mobilumo lango®, ypé& nuolatirese studijose. Atrodo, kad svarbiausia stiprintiptzuntire
orientacip. Ypa tada, kai mobilumas fmanomas (ypa iStestiniy studiy studentams),
rekomenduojama fakultete pagalvoti apie galimyuri ES vadinama ,ERASMUS namie*.

Rekomenduojama nepasira&indaug bendradarbiavimo susitagnmsu kitomis Lietuvos ir

uzsienio institucijomis. Internacionalizacija tiiti vykdoma realiai. Btina skirti kSy, kad
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susitarimai nelilg tik popieriuje, nuolat rengti susitikimus, kuriutsi remti visi skyriaus nariai

ir socialiniai dalininkai.

Rekomenduojama apsvarstyti nuolajiapklaus ir Zodiniy apmystymy galimyke. Kalbant apie
egzaminus, egzaminavimas ,atverstos knygos* pringpli kiti laikomas tinkama vertinimo
forma. Td&iau svarbiausia, kad vertinimo forma lgistustatyti, ar studentas pasiakumatytus

studijy rezultatus.

D¢l pazymy ir jvertinimo kity naudinga panagréti naugjj ECTS naudojimo vaday kuris bus
paskelbtas §i met; pabaigoje. Tam patly ir 2009 m. iSleistas ,,Naudojimo vadovas* (priedai)
Pazymiai svaris ne tik tada, kai studentai vykstaizsien, bet ir kai stojama magistranira,
remiantis pazymiais, gautaiggijus bakalauro laipgn Be to, tarptautiniu lygiu priimtas
vertinimas gaity bati naudingas, kai studentai kreipiasél dstipendij, kurios suteikiamos

mokantis kitose Salyse.

Baigiamajame darbe nenurodyti numatomi siudgzultatai. Kadangi baigiamasis darbas yra
rySkiausias bet kurios akadenitaipsrj suteikiagios studijy programos akcentas,uksta
svarbaus elemento, kuris gag susidaryti vig Sios programos apimties vaizd-akultetas turi
aiSkiau parodyti savo pawi, laikytis Europos standarir gairiy, integruotisj kolegija, zinoma,

turedamas sayprofilj, kad ity nauda ir studentams, ir regionui.

Ekspertams kyla klausimas, ar iSmintinga fakulfgtmgramas derinti su universiteto pdgmais
parengti studentus taip, kad jie @al testi studijas universitete. Fakultetas étyr raginti
studentus suprasti, kad jie pasirenigrbo rinkai, taip pat pasirepgiekti aukstojo mokslo pagal

mokymosi vig gyveniny strategij.

3. Pastabos ir rekomendacijod gersonalovertinimo:

Septyni kolegijos]staigy ir jmoniy administravimo studij programos éstytojai tobulino
profesirg kvalifikacijg uzsienyje (Suomijoje, Vengrijoje, Sléemjoje, Danijoje, Turkijoje,
Rumunijoje, Belgijoje). Rekomenduojama padidinti biamo programoje dalyvaujény

déstytojy skatiy.

Nagrirgjamuoju laikotarpiu daug émnesio buvo skirta uZzsienio Kkalb jgudziams ir
kompiuteriniam raStingumui gerinti. Siekiant pashit internacionalizacyg, kolegijoje
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organizuojami angl kalbos kursai (Siuo metu mokoma A2 lygiu). Taitiaka tiksh
kompiuterizuoti Sios institucijos vekl (practta naudotis MOODLE ir kitomis panaSiomis
sistemomis). Primygtinai rekomenduojama, kaéstytojai igyty daugiau uzsienio kalbos
jgudziy. Fakultete yra SeSi nuolatiniaiéstytojai; jie skatinami dalyvauti tarptautse
konferencijose, seminaruose. Stengiamasi, kad mpdigius/srities dalykus étyty daktaro

laipsn turintys dstytojai.

Daug @mesio skirta akademinio personaigidZiy, susijusy su j studentus orientugtir
numatomais studjj rezultatais pagsty studiy gerinimu, tobulinimui. Buvo organizuojami
mokymai remiantis didesniu projektu, kfinansavo Europosafingos strukiriniai fondai. Yra
pavojus, kad naujas akademinis personalas é¢eetyrpaiy jgudziy. Todkl rekomenduojama

kiekvienais metais rengti panasius seminarus; yaajiems dstytojams.

Atsizvelgiantj naupja Kauno kolegijos strategij kurios tikslas — pradi jgyvendinti profesinio
magistro laipspsuteikiartias programas, retky sustiprinti taikonajy moksliniy tyrimy veikla ir
padidinti cestytojy skatiy.

4. Dél materialiyjy iStekliy vertinimo pateikiamos Sios pastabos ir rekomenosci

Yra daug elektronimi duomem bazi, bet labai mazai gerzurnal; angly kalba. estymui skirta
medziagajskaitant periodinius leidinius ir duomgbazes, yra tinkama ir studentams nesunkiai
prieinama. Ta&au, remiantis studeqtdarbais, mazgrodymy, kad studentai jais naudgi. Taip
gali bati dél to, kad kai kurie darbuotojai ir studentai nepa@mai moka anglkalbg. Reikia

skatinti studentus remtis Siais vertingais Saltiataip pksti bei gilinti suvokina.

5. D¢l studijy eigos ir jos vertinimopateikiamos Sios pastabos ir rekomendacijos:
Kolegijos taikoma studegtpriemimo tvarka yra skaidri. Tai, kaip organizuojamaskygmo

procesas ir socialinparama, leidzia pasiekti numatomus stydgzultatus, gdiegta vertinimo
sistema — teisingavertinti pasiektus studjjrezultatus. Studeptnuomone, jiems padedama ir
jais fipinamasi. Rekomenduojama ir toliau skatinti studemalyvauti moksliniuose tyrimuose

ir taikomojoje moksligje veikloje, siekti nauj dalyvavimo galimyhi namie ir uzsienyje.

Be to, rekomenduojama toliau gerinti ir skatinthndeadarbiavim su darbdaviais, nes pateikti tik

keli stkmingo bendradarbiavimo pavyzdziai. Norint sustipriinternacionalizacyj, batina
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daugiau dmesio skirti uzsienio kalbogudziy tobulinimui ir praktiniam kalbos vartojimui,

reikéty aktyviau skatinti dalyvavimErasmus programoje.

6. D¢l programos vadybosvertinimo pateikiamos Sios pastabos ir rekomenosici

Kolegija pareng ir nuolat tobulino vidinio studijy kokybés uZztikrinimo sistems.
Rekomenduojama aiskiau nurodyti, kiek ji veiksmingaudojama ir tobulinama. NeaiSku, kaip
savarankiskai ir objektyviggyvendinama Si sistema ir renkami duomenys. Neajiba, kaip
surinkti duomenys apdorojami ir naudojami tolesnipragramos kokyds gerinimui. Vidinio
studijy kokybkés uztikrinimo sistema nuolat tobulinama atsizvetgjasorines kokykes kontroés

ir valdymo institucijy rekomendacijas. Buvo pristatyta, kad stgdijokybé taip pat nuolat

gerinama, téiau neaiSku, kokia yra dabaripacttis ir pasiekta pazanga.

Kolegijos dstytojai, skyriai ir fakultetai rengia savianaiiz suvestines, t&au kolegijoje ®ra
atskiros institucijos, kuri atlikt iSorines kokykes uztikrinimg. Rekomenduojama, kad tok
vertinimg atlikty iSors vertintojai. Vidirt kokybés uztikrinimo sistema veikia, bet
nepakankamai veiksmingai. Yra sukurtazgamojo rySio sistema (pvz.¢stytojy vertinimas).
Be to, neaiSku, kaip intensyviai dalyvaujama Siuetunveikiagioje kokyhkés uztikrinimo
sistemoje, ar uztikrinamas jgtamojo rySio siuntimo ir gavimo procesas. NeaiSkajp
programos kokyb buvo vertinta anksau, kaip ji geéja kiekvienais metais. Parengti kokgb
gerinimo planai, gerai apitirttos atsakomyds sritys. Socialiniai dalininkai ir fakulteto
bendruomeé dalyvauja kokybs gerinimo procese. Gl buti atliekama studij kokybés
lyginamoji analiz. Baigiant ity galima pasakyti, kadéma jdiegta gerai veikianti kokyis
uztikrinimo sistema, nes kolegija neturi iS@sn(nepriklausomos) kokyb uztikrinimo sistemos.
Kaip nurodyta savianaks suvestigje, programos kokys vadybos procesai atskléibdutinybe
gerinti dstytojy zinias bei kompetenaij kokybés vadybos srityje. Sioma iSeitis —
suorganizuoti éstytojams mokymus, skirtug ginioms ir kompetencijai kokys vadybos srityje

pagerinti.

Fakulteto vadovyds struktira yra aiSki ir veiksminga, uzduotys ir atsakomymaskirstytos
tinkamai. T&iau neaiSku, ko#d kolegija § p&ia Jstaigy ir jmoniy administravimo program
jgyvendina Ekonomikos ir teis fakultete bei Taurag skyriuje, koks pagrindinisigiprograny
skirtumas. Bty veiksmingiau kontroliuoti ir stiprinti viepnprograma uzuot émus ir tobulinus

dvi skirtinguose fakultetuoggyvendinamas identiSkas programas.
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Paslaugos teda patvirtina, kad yra susipazinusi su Lietuvosprigikos Baudziamojo
kodeksd 235 straipsnio, numatdio atsakomyb uz melaging ar Zinomai neteisingai atlikt
vertimg, reikalavimais.

1Zin., 2002, Nr. 37-1341.
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