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[. INTRODUCTION

V. A. Grakiuanas School of Management (AVM) is a- type, non-préiigher education
institution established in 1993 for the purposemividing 3-year education programmes in the
disciplines of Business, Tourism and Office Admiragon, under the regulations of the Law of
Professional Education and Training in Lithuaniae ™ost recent international evaluation of the
institution took place in October 2012, whereby AMds granted full accreditation until the
year 2018. The College has campuses in two majesdn Lithuania - Kaunas (since 1993) and
Vilnius (since 2010). AVM provides higher educatiggrogrammes, including seven at
Professional Bachelor degree level, and a wide aanf professional lifelong learning
opportunities in business, logistics, administmationarketing, tourism and law-related areas.
Courses to enhance the knowledge and update the akprofessional civil servants also form
part of the portfolio on offer. The College Counéicademic Council and Student Council form
part of the governance of the institution, with theector having overall responsibility for

management in terms of implementing strategic ddas®d on the mission, vision and values.

The duration of the Professional Bachelor in LagsBusiness Management degree is 3 years
for full-time students (and 4 years for part-tintedents in the Kaunas centre). The programme,
which attracts a total of 180 ECTS, correspondsnd is delivered in accordance with all
regulatory requirements. As the commencement daitecided with the 2010/2011 academic
year, the first cohort of graduates will not be feored until summer 2014. Enrolment in the
2013-2014 academic year consisted of 71 full-time @an equal number of part-time students in
the Kaunas campus, with a total of 66 studentstegd in the Vilnius campus. The programme

is offered only on a full-time basis in the VilniCentre.

Prior to the programme evaluation by the exterrsalgh a review group was selected by the
College to produce a Self-Assessment Report (SARRaddition to its official membership,
other Faculty staff, students and social partnése ok part in the internal process which
involved group discussions, surveys and other nmeshes seeking to explore views on
programme implementation and development issues.pfbgramme, as delivered in Vilnius is
the subject of this report. A visit to the Vilniaampus was undertaken by the panel on 23 April
2014.
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. PROGRAMME ANALYSIS

1. Programme aims and learning outcomes

The programme aims are based on academic and simfakrequirements, including the needs
of the labour market in terms of providing suppomards the development of the region. This
undergraduate degree has been designed in accerdathcthe requirements of the Lithuanian
National Qualifications Framework (NQF) and the &pgan Qualifications Framework (EQF).
The programme title, learning outcomes, curricul@ontent, and qualification award of
professional Bachelor of Business correspond with ltevel 6 standard in higher education.
Based on the latest developments within the prograyras well as the labour market demand
for logistics business graduates, the original ktbigs Management degree was re-titled as a
Logistics Business Management programme in 201tk thie learning outcomes and curriculum

amended accordingly.

While the overall aims of the programme are gedosdhrds educating and training logistics
business management specialists, there is a neegtdater clarity regarding the focus of this
degree. Alternative interpretations of its purppsesent themselves. Is it designed to produce
graduates with specialist logistics knowledge amdnmetencies or graduates with general
business competencies which include knowledge dalls 9n logistics? Different views
regarding its main focus would appear to exist agsbrstakeholders. The learning outcomes
have been formulated in accordance with legal amthodological recommendations which
define both academic and professional qualificatexuirements for study opportunities of this
nature. Labour market needs were taken into accourihe determination of the learning
outcomes, which were discussed internally and eatlsr before finalisation. The views of
curriculum working groups, as well as expert opmnfiom representatives of EU-partner higher
education institutions, were considered as parthef developmental process. The learning
outcomes are communicated to students during tinsirlectures with academic staff and are
also publicly accessible on the College websitee $AR contains more learning outcomes than
appear on the website. Consistency in the presemtaf such information to all audiences is

recommended.

Although the learning outcomes have been designedthe basis of well-established
methodology, there is scope for refinement and awpment. The programme, and some
subjects within the curriculum (e.g. Business tsiBass has a total of 18 learning outcomes),

would benefit from a reduction in the number ofrf@ag outcomes. The 15 competencies listed
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for student attainment are associated with a tfté¥ learning outcomes. This aspect should be
revised in order to build a more coherent curriouland reflect best practice in the formulation

of learning goals. An excessive number of learrongcomes can lead to a situation where it
becomes difficult for both staff and students tentfy priorities.

Learning outcomes at subject level could be defimede effectively. The use of terminology
such as “to know” should be amended to referencat Wie student can do with this knowledge,
e.g. analyse, assess, discuss, demonstrate, ahgatevaSome learning goals, as currently
presented, could be regarded as too ambitiouseXample, the expectation that the student will
be capable of achieving an objective such “to idgrkey EU economic problems and their
solutions” or “to analyse, evaluate, model and rgantine supply chain and logistics system”
seems overambitious, particularly when consideredhe context of the time available for
teaching the related subject material. Other sasnglieng similar lines can be identified within
subjects across the curriculum. The high-levelreay outcomes for the complete programme
are well written, but the correlation between them®l the learning outcomes for the
subjects/modules is not always readily apparerg.vieéws of social partners would be important
in any revision of learning outcomes along thedimaicated in this report. On a similar theme,
benchmarking of best international practices in fiell of programme design would help to

inform decision making in this area.

2. Curriculum design

The Logistics Business Management programme uneldew encompasses the three main
competence domains of a Professional Bachelor degee generic, business management, and
programme specific competencies. The curriculumbesn designed to meet legal requirements
in this and other respects. The content is stradtaround modules, each attracting 15 ECTS on
the basis of containing 3 subjects. This approaciimed at ensuring links between subjects, a
dimension which the College recognises can be gtinened still further. This approach is

commendable, as it opens up greater opportuniiemferdisciplinary tasks, projects, and other
forms of cooperation in the acquisition and appiosa of knowledge and skills. An ECTS

'‘Competence Matrix' has been developed to illustcainnections between curriculum content
and those student competencies which are in theepsoof being developed. However, it is

noted that the division of modules into individwsaibjects places a burden on the student, in
terms of workload, learning outcomes and, partitylahe assessment process. Movement

towards formulating learning outcomes and the aasst assessment at modular level could be
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considered. In this context, academic staff recamgyttie need for more integrative assignments to
enrich the learning process. This approach shoelentouraged. It is also apparent that in many
instances members of the teaching staff team hestéficient time to cover syllabus content to
the level and depth required. There is also scopaifeater vigilance in monitoring the self-

learning activities of students throughout the paogme.

The curriculum is extensive and capable of ensutivad programme learning outcomes are
achieved. However, its scope and content are opdarther improvement in order to reflect
factors such as: trends and changes in the buseressonment; the demands of the labour
market for graduates with a good knowledge of fprdanguages; and, the ability of graduates
to recognise the need for, and the implicationschfnge and innovation management within
companies and other organisations. A stronger am melevant curriculum content could be
achieved by replacing some general subjects witksethwhich relate directly to areas such as
business strategy, management and administratienogistics sector, and logistics management
specifics. It is surprising that subjects such amdfjement, Business Law, and Entrepreneurship
have been assigned only 3 credits each. The clumicincludes subjects which are deemed to
be mandatory, alternative, or elective. A strongecaan be made to have alternative modules
such as Business Ethics and Quality Managementassiied as compulsory, while similar-
type arguments could be used in relation to a delermandatory status for certain elective

subjects such as Export/Import and EU Economics.

The current sequencing of subjects and their lonattithin modules should also be reviewed.
Some subjects regarded as prerequisites needrapbsitioned instead of being delivered in the
same semester as the subject for which they arectegbto provide the foundation. Evidence in
this respect references the Economics and Entreprginip courses/subjects, both of which form
part of the Fundamentals of Business module. Thgesu Entrepreneurship would probably
have a greater impact on the learning processweite to be delivered after the student has
acquired knowledge and developed skills relategetreral aspects of business management and
logistics. Another example of the need for a redseging of subjects is the Course Project
(second semester) which requires the student tdupeo a financial plan even though the
Accounting and Finance module is not taught uhelfourth semester. There appears to be some
discrepancies between the information as provisetheé academic calendar and the course
descriptors regarding when certain subjects aravated. In terms of the location of
courses/subjects within modules, Business to Basin®2B) is currently under the Trade
Logistics module, while its content is more closediated to Marketing. The content of subjects

Studijy kokyhkes vertinimo centras



and/or modules is not always consistent with tipetigvel of studies and the learning outcomes
which have been determined e. g. the course innEemmdlanagement covers an excessive
number of topics in a very limited time and thelayls is not fully in harmony with the

prescribed learning outcomes. The volume of topidbis and other subjects should be reduced
to ensure a more in-depth study of each, therethareing the development of students'

analytical, evaluative, problem-solving and decismaking skills.

Study subject themes and content are seen to tg pgpetitive. The subject Fundamentals of
Marketing includes the topic 'marketing researiht, an entire syllabus on Marketing Research
is offered to students within the same Marketingdole; the Business to Business syllabus is
aimed mainly at covering business to business miaggeand some topics such as pricing,
market segmentation, marketing research, and niagketommunication, overlap with the
content of the Fundamentals of Marketing subjectef&rence to repetitive coverage of supply-
chain related topics in curriculum delivery was maol the panel and the validity of this student
perception might be explored in future reviewsha programme. Students expressed the wish to
have some subjects delivered through English, bag &lso reinforced the relevance of other
foreign languages, including Russian / German h&pa French. Such an initiative would help
in promoting employment prospects and career pssgyva possibilities for the graduates and
facilitate the internationalisation of the prograem

Work placements and internships are offered toesttedduring the second and third years,
respectively. This experience is valued by them tfeg opportunities which it presents to
integrate theory and practice. However, in certaises, the quality of practical placements could
be improved by assigning to the student specifinmany-based tasks and problems requiring
solutions. This would help to confirm the specife@arning outcomes associated with this
practical dimension of the curriculum. Further Bnkith social partners could be developed by
inviting employers to present real-life projecttoithe classroom. This would enrich the learning
process and strengthen connections between the fogtaduate and potential employers. '‘Career
Days' with a strong employer presence would helgexve the same purpose, as would the
greater involvement of external practitioners ithbdelivering selected subject topics and telling
about their experience and expectations when targugraduates.

The subject Business Law is delivered under thedtiog Management and IT umbrella; while
it would appear that the study courses in Freight$portation and Passenger Transportation are
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presented jointly as a single subject, thereby eeduthe academic hours assigned. Subjects
such as Economics, can be regarded as somewlbagtibal in nature and lacking the requisite

more applied character, in accordance with stuelg fand professional degree requirements. A
stronger emphasis on 'Selling' is suggested fdusmn in the marketing-related content, as is a
greater focus on hazard analysis and the transortaf dangerous substances within the freight

transportation segment of the curriculum.

Alternatives and elective courses/subjects, sonastiwith a variation in credit weightings, form

part of the curriculum. However, the range is laditand it would appear that decisions
regarding what will be offered are at the discretmf programme management. As already
indicated, certain subjects currently defined ascteles or alternatives should be given
mandatory status within study field modules. Trst of elective courses might be revised to
reflect and relate more closely to the programnanieg outcomes. Some elective content,
including Customs Procedures, Export and Importr&ps, Transport and Fair Trade Law,
might be re-designated for delivery as part of gtfidld modules or included amongst topics
within subjects belonging to the particular stuggd. In this respect, it is advisable to consider
the importance of Green Logistics, Reverse Logistidfter-Sales Logistics and Disposal

Logistics.

The curriculum generally and the quality of studiesild be improved if students were given
more assignments requiring real-life problem anslgsmd solution, thereby enabling them to
gain a greater insight into the external businesgrenment. There is a necessity to ensure that
the (excessive) volume of self-study hours idestifior students as part of the ECTS process are
monitored so that progress within this dimensionthad learning experience is connected to
learning outcomes. The College is commended foodluicing blended learning opportunities to
facilitate those students who are unable to atteladses for different reasons, sometimes
connected to changes in the economic and socialoemvent of Lithuania. The existence of a
blended learning system enhances the flexible @gpréowards the learning process promoted
by the College, thereby helping to meet the nedd=dolt learners and of those who study in
conjunction with their work. Returning briefly taggramme content, consideration might be
given to providing an extended coverage of busisésgegy, services marketing, and contract
law. The inclusion of a subject such as 'Learnmg@i¢arn' can be of great benefit in helping the

student to make the transition to higher education.

Studijy kokyhkes vertinimo centras



3. Teaching staff

The programme is provided by staff whose qualifass meet all Lithuanian legal requirements.
The number of teachers and their qualificationsd@®med adequate for the purpose of ensuring
that the learning outcomes are achieved. Teachiaff structures and personnel are in
compliance with the formal requirements of the Minj of Education: 21% of lecturers have
Doctoral degrees (the minimum requirement is 1003 83% of the Faculty have at least three
years' practical experience in the relevant subget (the requirement is 50%). Teachers
involved in curriculum delivery hold positions ofecturer (79%); and Associate Professor
(21%). Practitioners are involved in teaching aspet the curriculum. The average experience
of the lecturers in pedagogical work and their wghess to implement new teaching/learning
methods was apparent in discussions with the p&@enges in Faculty composition take place
mainly in relation to factors such as: qualificaticequirements in the context of curriculum
revisions; internationalisation and professionalad@oment issues; amended quality assurance
procedures; and feedback obtained from programniwede and performance evaluation
surveys which discover the student perspectivep#s of the internal self-assessment of the

programme, the College has identified the neea fgreater volume of survey feedback data.

AVM promotes teachers' professional progress byowrmaging participation in various

developmental initiatives and involvement in projectivities, curriculum enhancement and
internationalisation, assessment of attainmentsl @@ modernisation of teaching/learning
methods. Teaching staff mobility (under Erasmus)well as participation in professional and
business events (conferences, seminars, meetimgs,digcussions), and involvement with

innovative academic and education management psojepresent further opportunities for the
ongoing professional development of academic stdfiwever, there is no clear evidence of
personal development plans having been devisedirfdividual teachers, or of formal

collaboration amongst them for the purpose of engua more integrated approach to
programme design and delivery. In order to furttiginance teaching quality, there is scope for
formally coordinated activities between membershef academic staff team. This should result
in cross-disciplinary links between modules anghel avoid any potential repetition of topics

under different subject headings. The introductainintegrated assignments involving the
measurement of learning outcomes across more tharsabject, within or between modules,

would enable staff to enrich the assessment cormparfethe learning process for students. A
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greater emphasis on communication between teadhmrs the Kaunas and Vilnius centres
should be encouraged. Taking into considerationfdloe that internationalisation of studies is
given a high priority by the College, academicfséaé strongly advised to develop the ability to
prepare materials in English and to enhance theguistic competence so as to facilitate
teaching through the medium of the language. Assatige factor in this overall context, it is
noted that AVM has been involved in two ESF prgean the modernisation and
internationalisation of programmes over the pe26d1-2013. In the context of this degree, a
wider staff usage of available resources, such asdié, is recommended. In general terms, the
levels of staff and teacher qualifications are ofmefurther enhancement in line with curriculum

modernisation and efforts geared towards the iateynalisation of studies.

AVM is engaged in three types of research actisitecademic research; applied research; and,
pedagogical development and innovation. Acadenaiff stsearch activities could be extended
and expanded as part of a planned strategy inwplaitommitment towards the personal and
professional development of each teacher. The re&ladditional research should encompass a
fuller participation by lecturers in events suchregional and international conferences, the
delivery of scientific papers, and the productidradicles for publication in journals related to
particular fields of expertise. Support and incesgdi provided by the College are essential in
attempts to strengthen research capacity and detaticomes within the institution.

4. Facilities and learning resources

As mentioned above, the College has campuses InkKminas and Vilnius. It would appear that
collaboration between both branches could be dpeeldurther, as part of overall programme
development strategy. The study premises in Vilmiossists of rented, historic buildings, and
there is scope for improvement in the provisioM\bFi and faster internet connections, as well
as photocopying facilities for students. A sociaaafor students is also required. It is understood
that amenities and resources generally will be eodd significantly as a result of management
plans to establish a new campus building in the icitthe near future. Facilities are generally
adequate and fit-for-purpose, considering the aeeraumber of students enrolled on the
programme. The infrastructure for studies is satisfry, with the education process being
supported by the necessary equipment. The quanftiopmputers is sufficient for the student
population, and new IT solutions have been intredu¢an N-computing system has been

integrated into computer classes in both Kaunas\aimilis). There is a need for the provision
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and integration of the most up-to-date and 'besttpe’ training software related to the logistics
study field.

The College has relevant databases of academimatiite for this Logistics Business
Management programme, as well as access to thesdnih Academic Library Network
resources and services. Ensuring the necessanciaiaupport to sustain a database for use in
logistics and to develop learning resources andlibivary has to be a priority for academic
management. Reading lists for some subjects cootgditated publications e.g. in the subject
Logistics Business IT, the textbook ‘Managemenobrmftion' was published in 1991, while
some reading material linked to the study of Emrpurship dates back to the years 1991 and
1995. For the benefit of students, the latest ssuof literature and information resources should
be included on reading lists as part of courseémitgjescriptions. The book resources related to

logistics could be strengthened in the library.

As a general comment, it can be stated that tegamaterials, such as textbooks, periodical
publications and databases are adequate and remxtiBssible. While the Virtual Learning
Environment 'Moodle' has been introduced as thdfgola for teaching, learning, and
programme content management, this resource istiised to the fullest capacity by students,
teachers and programme administration. The avéilabf Moodle is much appreciated by the
students, and its features should be exploitedeartaximum possible extent in order to enhance
the learning process and compensate for the limar@dunt of teaching hours available for
curriculum delivery. To facilitate the learning pess, teachers deploy a range of pedagogical
approaches, including class discussions, case stualyses, individual and group projects, and
student presentations. The College has appropaiagagements in place for students to gain
practical work experience. Placements are orgarniskaistics companies, business enterprises,
and business-related organisations, in accordantte a@operation agreements signed with
Chambers of Commerce, The Lithuanian Employers €erhtion, The Lithuanian SME
Association and other relevant bodies. In this ewitongoing vigilance on the part of
programme management is required to ensure thatiesrnship meets the required standards

and that the learning outcomes associated withetbiment of the programme are achieved.

5. Study process and students’ performance assessme

The student admission procedures are well foun@led.programme is open to applicants who

have graduated from secondary school and aresit18ayears old. Student entry is organised by
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the Lithuanian General Admissions Organisation (LABPO) as a single channel admissions
system. AVM approves the admission regulations dach academic year and these are
registered on the online national system. Insttadl regulations are harmonised to accord with
national admission requirements and proceduresalstdwith institutional policy and specific
programme requirements. Prospective students cahififormation regarding the admission

policy on the AVM website.

The administration of the study process ensuresgiagramme provision is adequate for the
achievement of the stated learning outcomes. Theaiment of Academic Affairs is
responsible for all aspects of study process imptgation, associated processes and procedures,
and the maintenance of quality assurance. Curmcuwdelivery is organised on the basis of an
academic calendar each year, and details relatét tmplementation of studies are outlined in
a main document entitted 'AVM Academic Regulatior8oftware for the management of
academic affairs is deployed by the College. Ardaodc year consists of an Autumn semester
(16 weeks) and a Spring semester (16 weeks). Hotimfie studies, the total duration is six
semesters. As indicated, practice placements atertaken in both second year (15 ECTS) and
third year (15 ECTS) of the full-time programmeudés are completed after the student's
performance has been deemed satisfactory acrossulgjects/courses and following his/her
successful defence of the final thesis. As finarystudents were engaged in external practical
work experience at the time of the site visit by ganel, it was not possible to obtain their views
in relation to the preparation of the thesis eleihaérthe programme, within which the inclusion

of a self-reflection section for completion by #tedent is recommended.

The development of basic research skills is onethaf significant competencies within
Professional Bachelor degree studies, and thisureds regarded as an integral part of the
curriculum. Research competence is expected inestad academic papers, project work,
examinations, practice placement and internshiprtepthe final thesis and other assignments.
The nature and level of research demonstratedualests throughout the assessment process is a
key factor in determining the marks to be allocabgdthe teacher. However, based on the
sample of work presented to the panel, studentshaloalways demonstrate the research
competence needed at this level of studies. Sommpleted assignments reviewed suggest that
students are not fully utilising the academic reses available. In such cases, the granting of a
mark of 9 out of a maximum of 10 is difficult to fdad. The undertaking of the requisite
academic research would strengthen the analytatake of student work and help to justify the
awarding of high marks. Individual projects andigm®ients should demand that students use
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and analyse a range of reference materials, asasedicknowledging the sources in the work
produced. Students need a greater incentive tauttamsre academic references, and the extent
of such initiative ought to be reflected in the ksaallocated.

The Department for Studies Development and Intenak Relations has responsibility for
internationalisation activities, with a main focos: internationalisation of the curriculum;
mobility of students; and Faculty and staff papation in international networks. There have
been no incoming students or visiting academid stablvement in this programme over recent
years. During the panel meeting with managemema# stated that strategic steps are under way
towards further internationalisation of studies tloe purpose of significantly increasing student
and staff mobility, as well as internship possilas abroad. The College is advised to implement
increased efforts to attract international studégtgroviding study opportunities in English and
organising internships for them in foreign or Li#lmian companies. Clear goals and associated
key performance indicators (KPIs) should form ategnal part of the future development of all
aspects of this programme, including an enhancezhasis on the internationalisation process.

The College delivers academic support across mamys, including the provision of a 'Student
Guide', the availability of student counselling andaily basis, and the organisation of
consultation time to enable students to meet teaahédside of timetabled class hours. Financial
assistance is available for disadvantaged studeatshe provision of social security grants.

Depending on academic achievement, those who igiblelmay receive scholarships after each
semester results and a refund of the tuition féer af full year of studies. There are particular
grants available on entry to studies; it is possiblapply for loans for education purposes; while
students with disabilities (working capacity of tqp45%) may apply for financial benefit. The

student enrolment in AVM Vilnius has been as fokoW011- 51 students; 2012- 47 students;
and 2013- 42 students. As already stated, the nuofbegistered students is 66, the majority
(60%) of whom are female.

The assessment system used to measure studentnperée is clear and unambiguous, with
cumulative assessment forming the methodologicaisbfor the scoring of achievement.
Students have practicums, assignments and profmét @valuated as part of the course/subject,
and the other element is a theoretical or pracggamination. The assessment criteria vary in
both volume and depth at the level of differentjeats, and best practice would suggest that a
uniform and integrated policy should be adoptedatals the overall assessment process. For
some subjects the assessment system is not detailddthe testing of students' knowledge,
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skills and competencies does not seem to be linkedubject learning outcomes (e.g.
Distribution Channels). By way of contrast, subgjecuch as International Law evidence
assessment criteria which are linked to the expdetaning outcomes. Attendance is obligatory
for full-time students, with the approved exceptajrthose in employment who may be assigned
an individual study schedule. There is a trend td&anore students opting for blended learning,
thus limiting their opportunity to benefit from sk discussions. Devising ways to overcome this

deficit is a matter for academic management.

AVM fosters and encourages integrity, academiccsthnd professional behaviour as an integral
part of student development, with particular refieeeto conduct within the assessment process
and overall preparation for careers as future geimals. Academic fraud or any form of
cheating during studies is not tolerated. Infororatiabout policy and procedures in the
promotion of ethical behaviour is published in 8tedent Code of Conduct and is also available
for students and the wider community via the Mooglatform. The anti-plagiarism policy
emphasis by the College helps to reinforce the \aeba expected of future specialists in the

area of business and logistics management.

Based on ESF funding (2012-2014), five higher etlacainstitutions in Lithuania have
commenced the dissemination of methodological andgulural guidelines for the introduction
of a Recognition of Prior Learning (RPL) policy. &hobjective is to acknowledge the
student/prospective student who has already matifepoutcomes associated with a particular
subject(s) by granting an exemption(s) based upoangrehensive and objective evaluation of
each individual caseln this context, AVM is currently leading a netwodf seven higher
education institutions from three different regiofisaunas, Vilnius and Klagwa). This
approach can be helpful in attracting new studemth professional experience, thereby
contributing towards an improved learning environingy bringing diverse experience into the
classroom for the benefit of the entire study pssce

6. Programme management

Responsibilities for decision making and the impatation and monitoring of the study process
have been allocated. There is a division of respdites for decision-making, implementation,

monitoring and development under Statute, as wsllira accordance with the College's
Development Plan, Quality Manual and Academic Ratguhs documentation. Information and

data on the implementation of the programme aredeld and analysed. For example, statistics
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related to students leaving the Logistics Busindasagement programme over the last three
years (2011-2013) are collected and assessed. ©kefrequent reasons for dropping out are
academic failure, financial difficulties, emigratiand other personal reasons. To compensate for
student attrition, a stronger marketing and proomai campaign focus is needed. The use of
intensive public relations approaches and relasathriologies to reach a larger number of

potential students is advocated.

The effective management and administration of ghmgramme would be enhanced by the
adoption of suggestions and recommendations catamthis report. It is highly advisable that
the outcomes of internal and external evaluatidrnthe programme are used for improvement,
and that the review process is complemented by Hrearking the degree against other
internationally recognised Professional Bachelgpasjunities in this field of studies. College
administration is planning the development of jiigle degree programmes with foreign
partners. This initiative will help to ensure fugthinternationalisation of curricula and may result
in the recruitment of additional students. At theng time, it could facilitate the implementation
of an ‘internationalisation at home' process foséhstudents who, for different reasons, cannot
afford to study abroad for a period. The internadicsation of studies can be reinforced by
inviting foreign academics, motivating studentdake part in Erasmus exchange schemes, and
inviting business professionals working in Lithumto become guest lecturers.

Programme administration organises and monitordeaehing/learning process, in addition to
making recommendations to the Academic Board odysperformance and the general quality
of education and training provided. Representativ@® the Student Council participate in the
main processes of programme delivery and developriwever, there is insufficient formal
communication among academic staff to achieve aenmmegrated approach to programme
delivery. There is also a need, as already idedtifby programme management, for closer
cooperation with students and teachers in the inéstests of continuous improvement. The
clear determination of terms of reference and mestye criteria for the proposed Study
Programme Committee is essential towards maintgiamd developing the quality of studies.
Ensuring the effective working of such a committeleould be a priority for academic
management. The College's plans in this respeerdesnaximum support.

Social partners were involved in programme desigh the availability of their feedback on a
regular basis is particularly important in any asseent of service quality. The potential for
cooperation with social partner representativesdse® be fully realised, thus supporting
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management in the ongoing development of studieanagement could also provide further
assistance in finding practical placements for etiisl and in offering career guidance services,
such as Career Days, to help the future graduateBnding employment related to the

qualification. Programme delivery processes arddfin the documents relating to the quality
assurance system. The areas covered include dumadevelopment, admissions, programme
implementation processes, practical training, fieahluation and career development. In the

future, staff development plans should becomedgdatie total quality assurance system as well.

As members of the external evaluation panel, wd wosthank all concerned for the welcoming

manner in which we were received by the College. &k also grateful for the positive and

participative approach adopted by stakeholdershen vtarious discussions conducted on the
occasion of the site visit.
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[ll. RECOMMENDATIONS

As the degree programme is provided in both KaamasVilnius centres, two separate external
evaluation reports are being produced by the parfed content of both reports is similar,

although not identical. Consequently, any suggestio recommendation not repeated in both
documents should be considered in the context efatvprogramme quality at both venues. The
objective of the panel has been to provide a coaste review which will serve to add value to
the ongoing developmental process associated whiie professional Bachelor degree
opportunity. Each report should be regarded asifiedndocument containing proposals and
recommendations under the different headings, witlivese being confined exclusively to the
current section entitled 'Recommendations'. Theviohg is a summary of earlier suggestions:

1. Learning outcomes at programme and subject levedsild be reviewed in order to
clarify what students can achieve and to guaractesistency and integration between
programme aims, subject learning outcomes andotiurn content. Benchmarking of
the programme against the best internationallygeised degrees in this field of studies
would be highly advisable, as would an initiativestrengthen learning outcomes on a
modular basis, thereby resulting in a more integt&arning experience for students.

2. Programme management is encouraged to reduce tbmllomumber of learning
outcomes and to place an increased emphasis omdteemination of higher-level
learning outcomes, thereby encouraging criticalnkimg inherent in the use of
terminology such as 'evaluate’, 'decide’, 'recomiitnetc. Cases where the individual
subject assessment system is not detailed or linkgdthe particular syllabus learning
outcomes should be avoided.

3. As stated already, scope exists for the redesigaspects of the curriculum whereby
some subjects currently listed as alternativedigles would be granted mandatory
status. In terms of syllabus content, fewer topied a more in-depth coverage of each
would enhance the learning process and the developof students' analytical skills.
Each subject could be reviewed in order to endweppropriate balance between theory
and practice. A wider range of electives linkedhe study field should be provided. The
list of recommended/suggested literature evidemacesed for some updating, while the
utilisation of the latest logistics software woldrich curriculum delivery.

4. Further internationalisation of studies can be el by increasing student and
academic staff mobility, as well as through thevsion of internships abroad. Exploring
opportunities for ‘internationalisation at homea ¥he involvement of foreign students
who would elaborate on business cultures and pexctn their native countries could be

considered in this context. An expanded use ofrmational languages, especially
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English, for programme delivery (and throughout égeication process) would increase
employment prospects and career development oppiesifor graduates.

5. The planned role and functioning of the proposadiptrogramme Committee needs
particular attention in order to strengthen its tabation and impact on programme
management and the quality of studies.

6. Social partners can make a vital contribution ighler education provision, and this
resource can be availed of more effectively ineddéht ways to be determined by
academic management. Examples of potential invadveéntould include employers
providing real-life projects/problems for studentdho would then be assigned the
relevant tasks for completion, under teacher sugiery thereby expanding their
participation in research and increasing their cdpao relate theory and practice.
'‘Career Days' with participation from employers, n&dtants, labour market
representatives and social partners could be mgdnby the College to foster and
facilitate employment prospects for graduates.

7. Along-term development plan for this degree ndedse drawn up by setting clear goals
and key performance indicators. All stakeholderseha role to play in this process,
thereby ensuring the alignment of the plannedegsatvith the vision and mission of the
institution, the expectations of the students/geaels; and the realities of the labour
market.

8. The ongoing maintenance of programme quality néeg¢ss some additional resources,
as referenced earlier, while a formal staff develept plan based on the College's
identification of individual training needs woulelp to ensure that teachers remain up to
date in their specialist areas. The acquisitiom®iv premises is expected to enhance
learning facilities and resources.

9. Further marketing of the programme, in line witlisérg plans, is also recommended. In
this respect, the promotion of its unique sellirgnp will be significant, as will the
impact of the first cohort of graduates arriving thve labour market later this year. As
ambassadors for the programme and the first holafdiee qualification, these graduates
can make a significant contribution towards inflciexy perceptions regarding this study

programme.
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IV. SUMMARY

Amongst the positive feature of this degree prognanare the following:

e A comprehensive, relevant curriculum deliveredtégching staff with enthusiasm for
ongoing professional development;

e The use of the Moodle virtual learning environmetoigether with a move towards
module integration. In this context, a blendednesg approach is being implemented as
a response to the changing trend for more indivisualies;

e Ongoing efforts to promote honesty and integrityoagst students and to support ethical
behaviour. An anti-plagiarism policy is in placs,well as study content such as business
ethics and social responsibility for the purposeraparing responsible professionals and
citizens;

e The goodwill of social partners. This is readilypapent and links in this area should be
formalised to enable such key representatives t&ens significant contribution to

student learning.

The recognition by academic administration that pnhogramme is comparatively new

and that efforts to embed quality can be enhantkdfusther.

Included in areas recommended for further improveraee the following:

e The number of learning outcomes associated withctireculum is excessive and the
link between learning outcomes and programme corgarot always apparent.

e There is no evidence of benchmarking this programagainst similar degree
opportunities offered by international peers, whilthe potential for the
internationalisation of the degree has yet to lig fealised.

e There are limited alternative and elective cousdgécts available for students.

e The administration of the study programme is exgmbcto be enhanced by the
establishment of the Study Programme Committee aaigdeater level of participation
from social partners.

e The long-term development plan for this degreeluiag the establishment of key
performance indicators, has not yet been fully anpnted. It is anticipated that this plan
will include a formal staff development policy andcreased marketing efforts to

promote the programme.
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V. GENERAL ASSESSMENT

The study programmeéogistics Business Management (state code — 653N18004) at V. A.

Graiciunas School of Management, Vilnius Departm&igivenpositive evaluation.

Sudy programme assessment in points by evaluation areas.

No. Evaluation Area Evaluat_lon Areal
Points*

1. |Programme aims and learning outcomes 3
2. |Curriculum design 2
3. |Teaching staff 2
4. |Facilities and learning resources 2
5 Study process and students’ performance assessrsnten 3

" Jadmission, study process student support, admentassessment)
6 Programme management (programme administraticerniak quality 2

" lassurance)

Total: 14

*1 (unsatisfactory) - there are essential shortogsithat must be eliminated;

2 (satisfactory) - meets the established minimuguirements, needs improvement;
3 (good) - the field develops systematically, hasinttive features;

4 (very good) - the field is exceptionally good.

Grupés vadovas:
John Cusack
Team leader:

Grupes nariai: .
John Davis
Team members:

Prof. dr. Tatjana Volkova
Marius Pukelis

Darius Vizbaras
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