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[. INTRODUCTION
1.1.Background of the evaluation process

The evaluation of on-going study programmes is thase the Methodology for
evaluation of Higher Education study programmes,approved byOrder No 1-01-162 of 20
December 2010 of the Director of the Centre for IQuaAssessment in Higher Education
(hereafter — SKVC).

The evaluation is intended to help higher educatistitutions to constantly improve
their study programmes and to inform the publicualibe quality of studies.

The evaluation process consists of the main folgvatagesi) self-evaluation and self-
evaluation report prepared by Higher Educationtitugion (hereafter — HEI); 2) visit of the
review team at the higher education institution;@pduction of the evaluation report by the
review team and its publication; 4) follow-up adies.

On the basis of external evaluation report of teys programme SKVC takes a decision
to accredit study programme either for 6 yearsoor3 years. If the programme evaluation is
negative such a programme is not accredited.

The programme iaccredited for 6 yearsif all evaluation areas are evaluated as “very
good” (4 points) or “good” (3 points).

The programme isaccredited for 3 yearsif none of the areas was evaluated as
“unsatisfactory” (1 point) and at least one evabratarea was evaluated as “satisfactory” (2
points).

The programmes not accreditedif at least one of evaluation areas was evaluated
"unsatisfactory” (1 point).

1.2.General
The Application documentation submitted by the Hitlows the outline recommended
by the SKVC. Along with the self-evaluation rep@md annexes, the following additional

documents have been provided by the HEI beforengand/or after the site-visit:

No. Name of the document

1.3.Background of the HEI/Faculty/Study field/ Additioal information
The procedures of the external evaluation of V@auMagnus University Bachelor study
programme in Acting were initiated by the Centre Quality Assessment in Higher Education

of Lithuania nominating the external evaluationmpgeup identified below.
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For the evaluation of study programme the followdtoguments have been considered:
e Law on Higher Education and Research of Republidgtbluania;
e Procedure of the External Evaluation and Accreditedf Study Programmes;
e General Requirements of the First Degree and latedrStudy Programmes;

¢ Methodology for Evaluation of Higher Education StiRfogrammes.

The basis for the evaluation of the study programsn¢he Self-Evaluation Report (SER),
prepared in 2014, its annexes and the site vigheexpert group to the University on 14th April
2015.

The visit incorporated all required meetings witfiedlent groups: the appropriate administrative
staff, staff responsible for preparing the selflegtion documents, teaching staff, students of all
years of study (there are no graduates yet) akelstéders. The expert group evaluated various
support services (classrooms, studios, library, mder facilities), examined students’
examination materials, term papers, and variousrotiaterials. After the expert group
discussions and additional preparations of conghssiand remarks, introductory general
conclusions of the visit were presented. After visit, the group met to discuss and agree the

content of the report, which represents the expart’s consensual views.

Vytautas Magnus University has 10 faculties (Ar@Gatholic Theology, Economics and
Management, Humanities, Informatics, Law, NaturgeSces, Political Science and Diplomacy,
Social Sciences, Music Academy), including 41 depant, 2 institutes, 18 study and research
centres, 4 laboratories, Psychology Clinic, KauBagnical Garden. There are 5 non- academic
University centres and 4 institutes, Theatre, Atntre and Art Gallery “101”, and other non-
academic divisions. Administrative and maintenaseevices consist of 13 offices, Library,

Publishing House and Archive.

The first cycle Acting study programme was started2012 and is implemented by the
Contemporary Arts Department in the Faculty of Akith a collaborative agreement with the
Theatre Studies Department.
1.4.The Review Team

The review team was completed accorddescription of experts’ recruitmergpproved
by order No. 1-01-15Df Acting Director of the Centre for Quality Assesmnt in Higher
Education. The Review Visit to HEI was conductedly team ord4th April 2015.
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1. Prof. dr. Jonathan Pitche: (team leacer) University of Leeds, Chair in Theatre and
Performance, School of Performance and Culturaubtdes, United Kingdom.

2. Prof. dr. Jodo Mario Grilo, New University of Lisbon, Professor of Social ahaman
Sciences Faculty, Portugal.

3. Assoc. Prof. Daniela JobertovaAcademy of Performing Arts, Head of the Departnodr

—

Theory and Criticism, Czech Republic.
4. Assoc. Prof. Vida Kazragye, Lithuanian University of Educational Sciences, dksste
Professor of Arts Education Department, Lithuania.

5. Ms Renata Klimiato, student of Vilnius Gediminas Technical Universitydy programme|

Multimedia Design

. PROGRAMME ANALYSIS

2.1. Programme aims and learning outcomes

This is a very new programme (launched in 2012)jckvhpositions itself as unique or
‘exceptional’ (p.3 of SER) in the context of otla@ting programmes in Lithuania. Its uniqueness
is evidenced by its contemporaneity,atabitionsfor multi-disciplinarity and its adoption of the
Artes Liberales model; these ambitions are howewetbeing fully met currently. The extent to
which the Liberal Arts approach is in tension witle vocationality inherent in this programme
was an area of discussion during the Team’s sgg. \Extensive and compelling research had
been done before launch to justify the place ofptegramme, its contribution to the region and
its market. Overall, it was clear from the siteitvihat VMU’s Acting programme aims and

LEOs are based on public needs and are resporsikie tabour market.

The Acting programme espouses one Aim, three Qbgscind a suite of 6 Learning outcomes.
The overarching aim is ambitious and multivalento “develop artists of the highest
qualification, actors with the interdisciplinaryikk able to creatively manage and interrelate
acting, text creation, directing practices, voiod aaxovement skills for the professional career in
the theatre, film and television and in other cowgerary art forms; to develop independent,
innovation driven creators able to successfullggnate into the contemporary art and creative
industries spheres” (p.4). The conceptual thinkibednind this aim - its meeting point with
VMU's Liberal Arts policy as a whole - was artictdd in persuasive terms during the visit but
the actualization of this aim in terms of the LeagnOutcomes and the spread of resources is
still in development. For instance, broad objedigever the need to develop flexible, culturally

aware and responsive actors for theatre, film asdvision whose vision is demonstrably
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international and intercultural. In comparison, thé.earning outcomes are quite modest and
pragmatic e.g. “to do creative work, individuallgdain groups” (p.4), a mismatch which was

raised and discussed during the site visit.

Both the Programme Aims and the learning outcomes @mpliant with Lithuanian
Qualifications Framework Level VI and the lattele anapped against five competencies —
Knowledge, Scientific research, Special Abiliti€social Abilities and Personal abilities in
Annex 6.1. Of these, the most difficult to see beiully realized through the Learning
Outcomes LO1, LO3, LO5 and LO6 is Scientific Reskathe extent to which the critical and
cultural awareness, flagged in the broad programinjectives, is taught and assessed across the
programme was discussed at the site visit withf @tafl students and, again, appeared to be
emergent. That said, in broad terms the programamen content and qualification are

compatible.

Programme Aims and expected Learning outcomes wrkshed in several public places - on
the University and Faculty websites and througlem@es of ‘open door events for potential
applicants and schoolchildren (p.5). The reviewleyor Learning outcomes is every two years
and these reviews are conducted with studentshéesmcand wider stakeholders. As the
programme matures, this may be found to be toa@et] and could be extended to 3 years — to

marry up more carefully with external review (3 sgear 6 years).

The one priority for further development identifiedthe SER is cooperating and developing
formal partnerships with ‘foreign universities’, igh is consonant with the ambition and
outward facing character of the degree programnensPfor this were in evidence and well
advanced but there was a need to develop a moerarthstrategy for its realisation, perhaps
over five years. This would need to take an ovevwé staff and student exchange, international
research projects, strategic partnerships drivertheyUniversity and at a local level, setting

milestones for achievements each year.

Strengths observed in this area were the extenwhizh the liberal arts ethos had been
reinvented to meet the needs of the programmegdangpihe perpetuation of stereotypes in the
training. Weaknesses were the relatively pragmatening outcomes and the need to embed
multi-disciplinarity throughout the whole of theugent experience.
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2.2. Curriculum design

The curriculum design meets the legal requiremémés regulate such studies. In scope it
consists of 240 credits, duration 4 years (requér@nmnot more 240 credits). The General

University subjects consist of 56 credits (requieatnot less 15 credits); subjects of the Study
field consist of 184 credits (requirement not |&65 credits). Subjects defined by the University
and optionally chosen by the student consist otilits and 27 credits, totalling 59 credits

(requirement not more than 60 credits). 15 credits allocated for the Study practice

(requirement not less 15 credits), and 12 credésaasigned for the Final thesis (requirement not
less 12 credits). The minimum scope of the studyjest is 3 credits (requirement not less 3
credits). The subjects are organized evenly over study semesters, 29 or 31 credits per
semester, totalling 60 credits per year. The nundfesubjects within a semester is 6 or 7

(requirement not more than 7).

The scope of the study programme is sufficient isuee the achievement of the intended
learning outcomes. The curriculum design is prexkotearly and neatly (SER, table 2.2, p. 7,
Annexes 2-5). It is characterised by diversity afldxibility, with possibilities for
individualisation. It sits within VMU's unique sy&h of studies aspiring to a multi-disciplinary
approach to acting with the purpose to increastesgbloyment opportunities and avoiding
some of the pitfalls of a director-led programmeharacterised as perpetuating stereotypes by
some of the students during the site visit. Stugleah choose introductory subjects in such areas
as Biomedical and Physical sciences, Humanitar@enses, Social sciences, Economics and
Management. Also, they have possibilities to seldbjects from a broad list of optional
subjects within the Study field and learn subjefitam the optional subject group. The
curriculum is also oriented towards expanding @ngge of optional subjects (subjects related to

voice techniques were included additionally, fatamce).

For successful implementation of this individudiisa a strong and focused core of the

curriculum needs to be developed. For that purplsecoherence of the content in the Study
field is reached by applying many principles. Satgeare grouped according to core acting
competences or movement abilities, or structureshadules (e.g. theatre history, acting, stage
speech). The relationship between theoretical aadtipal subjects is also established (several
optional subjects of the Study field group are th&oal and supplement some practical subjects
of the same group). But an imbalance between coataehprogramme aims sometimes appears.
The programme is aiming to educate actors “forgredessional career in the theatre, film and
television and other contemporary art forms” (SPR4), whilst the proportion of subjects
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allocated to the cinema experience and knowledgather small. Acting in front of a camera is
integrated into the subject “Acting in new medip3rtially — in Stage speech. Elements of the
film are included in Creative writing. “Cinema hosy and analysis” is an optional subject in one

semester and worth 5 credits.

From experts’ dialogue with stakeholders it wasacldat Kaunas and its region expect more
varied creative troupes to emerge over time, seetige scope for future specialisations to be

considered in later developments of the curricultonexample, puppet theatre.

The subjects during semesters are spread everdycdritent of each subject is clearly defined in
its title and in the topics, as well, in the inteddearning outcomes and criteria for evaluation. |
is clear that the subjects / modules provide stisdetth the knowledge, skills and competences
according to the First Cycle of qualification. Alsthe subjects reflect the main modern
tendencies in theory and practice (e.g., Creatiaitgd self-management, Creative writing, the

emphasis on M. Chekhov methods).

It is seen from the descriptions of the subjectst tharious methods are applied: lectures,
seminars, presentations, discussions, individuaghtore projects. In practical subjects special
attention is devoted to methods that promote stiglereativity: improvisation, brainstorming,
etc. During theoretical subjects teachers apply snethods, as case analysis, literature analysis,
etc. From the visit to the site, it is clear thagitél and online tools (First Class (FC), Moodle
conferences) are being used. The list of the eafsys of each subject is appropriate, covering
the modern resources in the field. But the numlfezopies of indicated books in some cases

seems to be small at the university library (magies are in self study rooms).

The site visit revealed that the conception of Fifr@ject should be considered a commendable
aspect of the programme, grounded in previous éxpeg in other study programmes. The

Project consists of theoretical and practical pahis practical part presents creative stage work,
whereas the theoretical part describes the creatage work implemented. There is scope for

cinematic aspects of the Project to be developgtdu

Strengths observed in this area are the diverdit$ubject options open to students in the
programme and the well-described requirementsi@iFinal Thesis. A weakness was the extent
to which the aims to develop an interdisciplinacyoa could be achieved with the current levels

of film and media input into the curriculum.
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2.3. Teaching staff
Faculty is composed of 26 teachers: 2 professasssdciated professors with doctoral degree, 6
associated professors — accredited artists, 2ré¥stwith doctoral degree and 10 lecturers —

accredited artists, 2 assistants.

In what concerns staff structure, competences anéllead, SER is a comprehensive document,
giving an impressive image of a well balanced antiva institution and Programme, with

teachers accomplishing various duties and sigmficzbjectives in areas such as their own
intense and much awarded artistic productivity, ggedjical and methodological research,
international participation, dissemination inite#s (conferences, festivals, public and
broadcasted lectures, traineeships) and sciem@Bearch — the latter being manifested by the

participation of professors in relevant and contpetiscientific projects.

Faculty is rather young (average of 42 years asdjmificant concentration of teachers in the
interval 29-39 years), as is the Programme itseldlicating that its sustainability is not
threatened, at least in the medium future. The auetlogy for recruitment is sound. As stated in
SER (p.10): “Academic staff is hired by public cagtipon (information is announced in VMU,
the Research Council of Lithuania websites, Lithaanresearchers mobility portal). The
applicants are to meet the minimum official reqgoiemts defined by VMU. The competence and
gualification of the applicants are tested by thellY Attestation Committee, the candidate
selection takes place in the Faculty Council andpigroved by VMU Senate. The teachers are
employed following the descriptions of qualificatioequirements approved by VMU Senate as

well as teacher and academic personnel’s attestataer”.

At the end of each 5 year period, each teachedlasved to ask for an exemption from
pedagogical work, using this work time to develag/his artistic and research qualification.
Also the University has implemented measures to@mage teacher proficiency - for example a
premium pay for the teachers who exceed the benghmf scientific/pedagogical/artistic
indicators. It is clear, therefore, that the Unsisris effective in creating the right conditioios

the professional development of staff and by extenghe necessary provision of the

programme.

As regards the staff structure, this Programmeery well equipped with a heterogeneous team

in terms of skills, interests and qualification&isis undoubtedly a significant potential, which,
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going forward, can be even more fully exploited @l at the service of the whole educational
community. In its present configuration - and gt because of the youth of the programme —
there is a slight difficulty in articulating thesgotentialities, in particular the research
infrastructure, which evidenced great vitality asaimmitment but which needed a more robust
and articulable strategy for mobilising the reskadusters’ into income generating research
engines. That is, however, in the context ofabkeessment Team'’s celebration of a significant
number of interesting research projects whosestilee “Invisible Communities: Cases of
community art”, “Expansion of Communication Competies of Cultural Institutions in the
Context of the Society of Know-how and CreativityRost-Soviet Lithuanian theatre: history,
identity, memory“, "Research of Lithuanian theatitee research of efficiency of the system of
Lithuanian theatre and the outlines of its modetia®“, "The bridge of cultures: relations of

Lithuanian and Polish theatres in early 20th cefitur

2.4. Facilities and learning resources

Students are housed and taught in a number of igearaat specialist spaces on the programme,
given its Liberal Arts structure. For their Gerddaiversity Study Subjects (Groups A, B and
D) some 100 auditoria are available across the &Jgity. For their specialist subjects (Group C)
lessons are taught in the Faculty of Arts acroesMMU Theatre, Main Hall and Arts Centre
Hall. The former is described in the SER as ‘ofdhe best equipped chamber theatres in
Kaunas and the best equipped learning theatre tluamnia’ (p.20). Students need to travel
between three main sites — the Faculty building,léinge Dance studio and to the Library — but
this was not felt to be disruptive according todstots. Nevertheless, there is an inevitable
impact on the achievement of a multi-disciplinaiinting programme for actors, as the number
of natural, creative moments of inspiration occastby contact across media is reduced. The
site visit facilitated access to these spaces&hfbut the descriptions in Section 4 of the SER.

Several spaces are identified for the purpose n$ulting students: an Administration office, a
Meeting and Reading room, the Contemporary Art Depent office and Theatre Studies

department office. The number of individual worlqda for the teachers is described as
‘satisfactory’ (p.17). It was not clear from the SEBow individual consultancies with students
are managed and the site visit did not clear updhestion. More significantly, the Assessment
Team felt that individual creative work, for inst&non the forthcoming Final Thesis, could not
be fully supported within the resource-base obskrwere the group to decide to do individual
rather than group work in Year 4. Boundaries fecision-making concerning individual or

group work need to be more firmly drawn.
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The University has a robust renewal policy for mifation technology. The average age of
computer stock is only two years and this is desgcrias ‘completely satisfactory’ for the
programme (p.17), with the renewal of the fifthtbése every year, including the purchase of
new projectors. This is a generous policy of rernewaany standards. Study materials are
distributed via a virtual learning environment, tims case Moodle. This is mainly used in
theoretical subjects, but clearly has scope forsingport of practical subjects too. Resources
extend to external study practices, mainly at tla¢idshal Kaunas Drama Theatre but also at 14
other ‘social partners’ offering places for studpractice (p.18).

The main university Library is separate from thésMfaculty and is refurbished to a very high
specification. Specialist study materials visibtetbe shelves were not however extensive, and
given the aims for the development of a multidibBogry actor the further investment in
resources must be considered a priority.

A cautionary note is struck in the final paragragtthis section of the SER (p,20), identifying
increasing student numbers and the resulting ldckdalitional spaces for individual work.
Rooms observed on the Site visit were well equigpgdnot numerous and many of them were
shared with students on other study programmes.eXtent to which the current resource base
can support the ambition of a fully integrated acable first to access and then to mobilise film,
television and multi-media technologies, as wellbastrained in the fundamentals of stage
acting, is questionable at this stage in the dgraént of the programme.

Areas of strengths observed in this section ofasggessment are the current developments and
future ambitions for infrastructure investment. &seof weakness are the spaces available for
individual work (given the current inclusive appcbao student choice) and the apparent lack of
Individual programme resources for film, television and mudiiia work, bearing in mind the

main aim of the study programme.

2.5. Study process and students’ performance assess

VMU has developed a very strong outreach strategpadtential applicants. The process of
admission to the study programme is well defined @mansparent. The admission requirements
are open to public and posted on LAMA BPO and tkésite of the Faculty of Arts (hereinafter

— FA). All criteria for the entrance examinatiore arery structured and clear. Consultations are
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organised to discuss the entrance exam requireragdtto consult candidates on practical tasks.

However, only a few students used this opportuthityng the preparation.

At the orientation week students are presented imftbrmation about the Programme’s aims,
structure, study process, academic and ethical ireegants. All previously mentioned

information is available on VMU website. This infioation is available in the Moodle system as
well. However, according to some of the students, mot always easy to find evaluation criteria
of subjects in the Moodle. The timetable of eacmesster contains study subject, class work
form, time and location and is posted on the VMsFClass system and the FA notice board

before the semester starts. Students have aboek&ris during the 3 week exams period.

Students’ meetings with FA and Head of Study Pnogna Committee are held at the beginning
and the end of the semester. Here future planapdbdblems can be discussed. All students
have the possibility to have consultations withcheas both directly and via Internet (e-mail,

First Class system, Moodle). It was clear fromghte visit that students feel free to express their

opinion or dissatisfaction at any time.

Students have many possibilities to participataifferent creative projects in Lithuania and

abroad. Social partners of FA and VMU Theatreradfadents the opportunity to get engaged in
professional work during the studies. Early practdlows students to start their professional
career while studying at the university. Studeratgehthe possibility to meet famous Lithuanian

theatre and film representatives.

International student mobility via the Erasmus+goseanme has not been implemented in the
Programme yet, despite the fact that FA cooperaitbs13 universities from different countries.
However, a lot of international cooperation is mr out by students’ participation in
international art projects, creative workshops aaminars. Students’ mobility in study
programme is low because of their unwillingnessuspend intensive studies — they felt, that it

would be hard to come back into the normal track iU study life.

The evaluation and marking of the students areagx@dl in detail, made publicly available and
follow strict rules and requirements. Students aacess the assessment criteria information for
individual study subjects on VMU website, in VMUr$ti class intranet and Moodle systems.
Whilst the Final Thesis project is yet to run, angational parameters for this module remained

unnecessarily fluid: student choice either to wawklividually or in groups was ostensibly
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without limitations. In practice this would not laehievable and this needed clarifying and

stating plainly to students.

Overall, the study process organisation is appabgrior the achievement of the Programme’s
stated LEOs.

Strengths in this area are 1) the longitudinal geggent of students with social partners from the
first year; 2) the commitment to internationalipati 3) clear assessment criteria. A weakness is
in a lack of clarity in the boundaries between wmlial and group work possibilities -

specifically for Final Thesis.

2.6. Programme management

The programme management of Acting at Vytautas Maduniversity is very clearly described
and well structured; information is exhaustive agl@vant, and the site visit confirmed the data
provided by the SER. Bodies that carry differerspansibilities are named and their respective
roles in the decision-making and realization clsgacified: Study Programme Committee (SPC)
controls the achievement of Learning Outcomes,jegaut quality supervision and supervises
the renewal of the programme; the Faculty of ArA)( approves all the changes; the
Contemporary Arts Department (CAD) is responsibletiieir implementation. The Chair of the
Study Programme Committee is at the same time #w lof the VMU theatre. As the
programme was established in 2012, there have hegrevious external evaluations, but the
programme fully complies with all formal quality esures and principles of the Vytautas

Magnus University.

Quality assurance is embedded on many levels. ThdySProgramme Committee is well
structured, and among its members are not onljhezachbut also one student and one external
stakeholder; the input of these members represamt®n-going feedback from within the
institution as well as from the outside. The Unsigr has its Office for Quality and Strategy,
and the system uses various measures, such asa@iapdetween programme executives and
university academic and non-academic subdivisiadheréfore, even subsidiary bodies are
involved) or student-teacher-employer cooperatibime Rector’s Order on Teaching Quality
Evaluation formulates the main principles of teache(self) evaluation and qualification
framework. Similarly, the teachers” workload isidefl by internal documents. The university

consistently works with data and uses them for ymmal and renewal of current study
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programmes (for example the analysis of the culstatie and the needs of Lithuanian theatre, or

the use of international comparative analysis wiilar programmes in the whole Baltic region).

The management of the programme on all levels shawsrong commitment to further
improvement. Important strategic investments wesaglenin recent years (a new theatre was
furbished; the Arts faculty moved to a new buildimgich was completely renovated).
Internationalization is a clear issue and an aveadévelopment, if the programme does not want
to address only the local — or even regional — etarlamong geographic priorities for
international cooperation “eastern countries” waentioned, and also U.S.A., Japan and Korea.
During the site visit, though, mostly cooperatioithwpartner artists from French speaking

countries was used as example, and there seemadittiebinstitutional cooperation so far.

The expert team appreciates the lucidity of thelyama of the situation in acting profession
throughout Lithuania carried out by the managenbefiore the programme was launched, and
also the use of a broader analysis of the professiothe Baltic region. It is clear that the
programme corresponds and reacts to a formulated oé the local market. The site visit
confirmed that social partners as stakeholderspasgtively involved with the programme as
they wish for a new generation of actors: more atles possessing diverse skills and less
formed by the classical master-pupil system. Thenagament is pragmatic, aware of the
necessity to cooperate with different social pagnesuch as advertising companies etc.;
nevertheless, during the site visit, the expennteauld meet only stakeholders from theatres, it
is therefore difficult to judge to what extent figramme reaches (or will reach) other areas of

employment.

It should also be stated that two departments steraesponsibility for the delivery of the
programme: the Theatre Studies Department and dtinée@porary Arts Department. There is a
good communication and cooperation between the departments, and balance between
theoretical and practical disciplines seems to l@ntained as a positive aspect of studies.
Students’ anonymous surveys (online for generavearsity subjects, paper questionnaire for
more discipline specific subjects) are carried mgularly, but from testimony in the meetings
with students it was clear that they prefer lessnéd ways of giving feedback. The university
claims its ambition to look for alternative ways order to stimulate formal feedback.
Nevertheless, art schools and programmes with smatbers of students naturally use the most
“natural” evaluation methods, therefore an orgaam flexible combination of formal and

informal evaluation processes should be maintained.
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The site visit showed that quality assurance measwere effective and efficient and that the

whole staff was relatively well engaged in implennag them.
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[ll. RECOMMENDATIONS

1. To develop further the Departments’ internatiorslen campaign and to articulate a

clear (five year) strategy for its realisation.

2. To strongly encourage the development of both MA BhD programmes at an
appropriate time in the development of Departmgmstfolio and of the Staff team.

3. To revisit the aims and learning outcomes of theysprogramme and to work to ensure
that the ambition of the programme as whole ieoéd in the details of the learning

outcomes - in terms of complexity and diversity.

4. To review the overall facilities and the underpmmnresource base, particularly in terms

of their fitness for purpose for individual andardisciplinary work.

5. To draw clearer boundaries between what is achievalierms of individual versus

group work, specifically in the Final thesis.

6. To encourage to the programme team to develop pewalisations in dialogue with
stakeholders.

7. Bibliographic sources need further developmentraferencing in the programme

literature.
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IV. SUMMARY

The acting programme at Vytautas Magnus Univerfigreinafter — VMU) is a very new
programme (launched in 2012), which positions fitaslunique or ‘exceptional’ (p.3 of SER) in
the context of other acting programmes in Lithuarita uniqueness is evidenced by its
contemporaneity, its ambitions for multi-disciplitg and its adoption of the Artes Liberales
model. Extensive and compelling research had beea before launch to justify the place of the
programme, its contribution to the region and ierket. The overarching aim of the programme
is ambitious and multivalent and the conceptuahkimg behind it - its meeting point with
VMU's Liberal Arts policy as a whole - was artictéd in persuasive terms during the visit but
the actualization of this aim in terms of the LeagnOutcomes and the spread of resources is
still in development.

The SER identified the need for developing formetiperships with ‘foreign universities’. Plans
for this were in evidence and well advanced butehwas a need to develop a more coherent

strategy for its realisation, perhaps over fivergea

The curriculum design is presented clearly andIn€8ER, table 2.2., p. 7, Annexes 2-5). It is
characterised by diversity and flexibility, with g®ibilities for individualisation. It sits within
VMU's unique system of studies aspiring to a mdlgeiplinary approach to acting to increase
self-employment opportunities and avoiding soméhef pitfalls of a director-led programme —
characterised as perpetuating stereotypes by sbthe students during the site visit. However,
an imbalance between content and programme aimetsoes appears. The programme is
aiming to educate actors “for the professional eane the theatre, film and television and other
contemporary art forms” (SER, p. 4), whilst the gmdion of subjects allocated to these other
media experiences and study is rather small.

In terms of staff structure, competences and wakld®oth the SER and the site visit confirmed
an impressive image of a well balanced and actmstitution and Programme, with teachers
accomplishing various duties and significant obyes in areas such as their own intense and
much awarded artistic productivity, pedagogical andthodological research, international
participation, dissemination initiatives (confereagfestivals, public and broadcasted lectures,
traineeships) and scientific research — the lateing manifested by the participation of
professors in relevant and competitive scientifiojgcts. In its present configuration - and

perhaps because of the youth of the programme +eearch infrastructure, which evidenced
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great vitality and commitment nevertheless neededoge robust and articulable strategy for

mobilising the research ‘clusters’ into income gatiag research engines.

A cautionary note is struck in the final paragragtthis section of the SER (p,20), identifying
increasing student numbers and the resulting ldckdalitional spaces for individual work.
Rooms observed on the Site visit were well equigpednot numerous and many of them were
shared with students on other study programmes eXtent to which the current resource base,
including the modest hard copy specialist studyemats in the library, can support the ambition
of a fully integrated actor, able first to accessl dhen to mobilise film, television and multi-
media technologies, as well as be trained in tineldmentals of stage acting, is questionable at

this stage in the development of the programme.

Strengths in the study process and assessmentiéentihe longitudinal engagement of students
with social partners from the first year; the conmant to internationalization; and the use of
clear assessment criteria. A weakness is in adaclarity in the boundaries between individual

and group work achievements.

The programme management of Acting at Vytautas Maduniversity is very clearly described
and well structured; information is exhaustive aglévant, and the site visit confirmed the data
provided by the SER. Bodies that carry differerspansibilities are named and their respective
roles in the decision-making and realization chapecified. Two departments share the
responsibility for the delivery of the programméietTheatre Studies Department and the
Contemporary Arts Department. There is a good comcation and cooperation between the
two departments, and balance between theoreticdl mactical disciplines seems to be
maintained as a positive aspect of studies. Intemalization is a clear issue and an area for
development, if the programme does not want to esddonly the local — or even regional —
market;, among geographic priorities for internagilolmooperation “eastern countries” were
mentioned, and also U.S.A., Japan and Korea. Duhagsite visit, though, mostly cooperation
with partner artists from French speaking countwas used as example, and there seems to be

little institutional cooperation so far.
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V. GENERAL ASSESSMENT

The study programmacting (state code — 612W40003) at Vytautas Magnus Usiityeis given

positive evaluation.

Study programme assessment in points by evaluateas

Evaluation of
No. Evaluation Area an area in
points*
1. | Programme aims and learning outcomes 3
2. | Curriculum design 3
3. | Teaching staff 4
4. | Facilities and learning resources 2
5. | Study process and students’ performance assessme 3
6. | Programme management 3
Total: 18

*1 (unsatisfactory) - there are essential shortogsithat must be eliminated;

2 (satisfactory) - meets the established minimuguirements, needs improvement;
3 (good) - the field develops systematically, hasinttive features;

4 (very good) - the field is exceptionally good.

Grupes vadovas:

) Prof. dr. Jonathan Pitches
Team leader:

Grupés nariai:
Team members: Prof. dr. Jodo Mario Grilo

Dr. Daniela Jobertova

Doc. dr. Vida Kazragyt

Ms Renata Klimiato
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Vertimas IS angly kalbos

VYTAUTO DIDZIOJO UNIVERSITETO PIRMOSIOS PAKOPOS STU DIJU
PROGRAMOS VAIDYBA (VALSTYBINIS KODAS - 612W40003)
2015-06-25 EKSPERTINIO VERTINIMO ISVAD U NR. SV4-171 ISRASAS

VI. APIBENDRINAMASIS IVERTINIMAS
Vytauto DidZiojo universiteto studjj programaVaidyba (valstybinis kodas — 612W40003)

vertinamateigiamai.

Eil. Vertinimo sritis Srities
Nr. jvertinimas,
balais*
1. Programos tikslai ir numatomi studijezultatai 3
2. Programos sandara 3
3. Personalas 4
4. Materialieji iStekliai 2
5. Studij eiga ir jos vertinimas 3
6. Programos vadyba 3
IS viso: 18

*1 - Nepatenkinamai (yra esmipirikumy, kuriuos litina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavinueskia tobulinti)
3 - Gerai (sistemiSkai giojama sritis, turi savit bruoy)

4 - Labai gerai (sritis yra iSskirgéh

IV. SANTRAUKA

Vytauto Didziojo universitete (toliau — VDU) vykdanstudijj programaVaidyba yra labai
nauja (pradta 2012 m.). Ji pristatoma kaip unikali arba iSsiakti iS kity Lietuvoje vykdony
vaidybos program (savianalizs suvestia (toliau — SS), 3 p.). Programos unikahluriudija
SiuolaikiSkumas, daugiadalykiSkumo ambicijos Artes Liberalesmodelio taikymas. Pries

pradedant vykdyti progragratlikti iSsaniis tyrimai, skirti programos vietai, jos svarbaiicewli
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ir rinkai pateisinti. Svarbiausias programos tikslaa ambicingas ijvairiapusis. Per ekspart
apsilankyma buvo jtikinamai suformuluotas studij programos konceptualusis suvokimas —
atitikti VDU laisvyjy meny politika, nors Sio tikslo realizavimas stuglirezultaty prasme ir

iIStekliy paskirstymas dar nebaigtas.

SS nurodytas poreikis kurti formalios partneggstySius su uZsienio universitetais. Planai
akivaizdis, pasiekta didélpazanga, taau hitina parengti nuoseklesigyvendinimo, galbt per

penkerius metus, strategij

Programos sandara parengta aisSkiai ir gerai (SSlehtk, 7 p., 2-5 priedai). Ji pasizymi
jvairove ir lankstumu bei galimybe pritaikyti indddaliai. Jijtrauktaj unikalia VDU studijy
sistema, kuria siekiama taikyti tarpdalykinpoziirj j vaidyha, turint tiksh padidinti savisamdos
galimybes ir iSvengti kai kugirezisieriaus vadovaujamos programosssp kai vadovaujamasi
stereotip taikymu, kaip per apsilankymnurodt kai kurie studentai. Kegau kartais atsiranda
turinio ir programos tiksj neatitikimy. Programa siekiama parengti aktorius, kurietgajdaryti
profesire karjer teatre, kine, televizijoje ir kitose Siuolaikinmeno srityse“ (SS, 4 p.), dau

dalyky, skirty kitoms medijoms ir studijoms, dalis gana menka.

Kalbant apie personalo striikg, kompetencijas ir darbo #&vj, tiek SS, tiek per apsilankym
universitete pasitvirtingspadingas gerai subalansuotos ir aktyvios institucijogprogramos
jvaizdis: astytojai atliekajvairias funkcijas ir siekia svanpitiksly tokiose srityse kaipyj p&iy

reikSminga, apdovanojim susilaukianti menik veikla, pedagoginiai ir metodiniai tyrimai,
dalyvavimas tarptautife veikloje, sklaidos iniciatyvos (konferencijosgsfivaliai, vieSos ir
transliuojamos paskaitos, stazg)tir moksliniai tyrimai, kuriuogrodo profesorj dalyvavimas
atitinkamuose ir konkurencinguose mokslo projekéudSiuo metu (gal tetl kad programa
nauja) moksling tyrimy infrastruktira yra gyvybinga ir pasizymi typy jsipareigojimu, bet
butina parengti tvirtespir aiSkiau suformuluat strategig, kuri pacty sutelkti moksling tyrimy

grupes pajamas kuriafias moksling tyrimy sistemas.

Paskutigje SS skyriaus pastraipoje (20 p.) pateikiama past&ad studentskatius dicja,
todkl atsiranda papildom erdviy individualiam darbui stoka. Ekspertgrupss aplankytos
patalposjrengtos gerai, norsyjnedaug, daugeliuyj dalijamasi su ki studiy progranmy
studentais. Abejoni Siame programostkimo etape kelia dabarte iStekly bazs mastas,
jskaitant kukly spausdintia specialistams skutstudiy medziag bibliotekoje. Kyla klausimas,

ar galima patenkinti ambicijas parengti visapusidktoriy, kuris vig; pirma tuéty prieigg prie
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kino, televizijos ir daugialy§s tergs technologij ir po to jas galty mobilizuoti ir kuriam ity

suteikti scenias vaidybos pagrindai.

Studijy proceso ir vertinimo stiprys: studenj ilgalaikis bendravimas su socialiniais partneriais
nuo pat pirmyjy studiy met, jsipareigojimas didinti tarptautiSkunir aisSkiy vertinimo kriteriy

naudojimas. Silpnyb— réra aiskios ribos tarp individualaus ir grupinio loi@pasieking.

Vytauto Didziojo universitete vykdomos stugdijprogramosVaidyba vadyba labai aiskiai
aprasSyta ir gerai strultizuota, informacija iSsami, aktuali, per apsilamky pasitvirtino SS
pateikti duomenys]vardyti visi skirtingas funkcijas atliekantys orgénnurodyti jj vaidmenys
primant sprendimus ir realizuojant sukurely. Uz programos vykdymbendrai atsako dvi
katedros: Teatro studijkatedra ir Siuolaikinj meny katedra. Abi katedros puikiai bendrauja ir
bendradarbiauja, iSlaikyta teonjnir praktiniy discipling pusiausvyra, o tai yra teigiamas stydij
aspektas. TarptautiSkumo klausimas aiSkiardytas, j reikia pktoti, jei programoje nenorima
apsiriboti tik vietos ar regiono rinka. Tarp tangiaio bendradarbiavimo geografinprioritety
buvo minimos Ryj Salys ir taip pat JAV, Japonija ir Kga. Vizito metu daZniausiai buvo
pateikiami bendradarbiavimo su partneriais meniaiskis prangzakalby Saly pavyzdziai,
taciau institucinis bendradarbiavimas kol kasanaktyvus.

[Il. REKOMENDACIJOS

1. Toliau kurti katedy tarptautiSkumo didinimo kampaaijr aisSkiai suformuluoti (penkeyi

mety) josigyvendinimo strategij

2. Primygtinai skatinti kurti magistraimtos ir doktorariiros studij programas tinkamu

laiku, kai rengiama katedros stugdgalis ir formuojama personalo komanda.

3. Perziiréti studijy programos tikslus ir studijrezultatus, siekti, kad iSsamiuose stidij

rezultatuose atsispiatl) bendras programos siekis, kalbant apiesagunyg ir jvairov.

4. IS naujojvertinti patalpas ir pagrindgnistekliy baz, ypa turint omenyje y tinkamum
konkretiam savarankisko ir tarpdalykinio darbo tikslui.
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5. Nubrézti aiSkesnes ribas tarp to, kas pasiekiama, kblyaie savarankigkir komandin

darky, yp& rengiant baigiamajj darky.

6. Skatinti programos personal pasitarus su socialiniais dalininkais, kurti raeuj

specializacijas.

7. Toliau pksti programos literatos bibliografinius Saltinius ir nuorodas.

Paslaugos tedfas patvirtina, jog yra susipazs su Lietuvos Respublikos baudzZiamojo kodekso
235 straipsnio, humataio atsakomyb uz melaging ar zinomai neteisingai atliktvertimg,
reikalavimais.

Vertéjos rekvizitai (vardas, pavasdparasas)

Studijy kokyhkes vertinimo centras



